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NEPEOMOBA

JIOKOpiHHI TeONOITHYHI, eKOHOMIYHI, COLIaNbHI 3PYIICHHS, IO
B1I0YBAIOTBCSL HApasl B YKpa1H1 KapJMHAIBHO 3MIHIOIOTh CEepeIOBH-
1ie JisUIbHOCTI Oi3Hec-opraHisallii, sSKe CTae BCe CKIAJHILINM, AMHA-
MIYHININM 1 BaXXKOIPOTHO30BaHILIIM. XapaKTepHOK PUCOI0 CHOro-
JICHHSI € Te, [0 HECTaliCTh POLECIB 1 ABHIL, HENIHIAHICTD, HEPIBHO-
BaXHICTb, CTPIMKE 3POCTaHHS PIBHS HEBHOPSAKOBAHOCTI CTAalOTh IO-
CTIHHO AitounM (akTopoM. I'ineprypOyseHTHE CepeNOBHIIE HEBIIHH-
HO BHCYBA€ BCE HOBIIII Ta HOBIII BUKJIMKA 10 MECHEUKMEHTY OpraHi-
3allilf, SIKHil y CBOKO YePry 3MIHIOKOUYHCh, a/[alITYI04KCh, @ BCE YaCTilll,
1 BUNEpeIKalo4yM, TUKTYE BIACHI CTpATETiyHi IMIIEPATUBH BUPILICHHS
CTPHIKHCBUX [IUTAHb CYy4aCHOIO PO3BUTKY.

Y CBIZIOMIIIOK0YH BaXX/IMBICTh MOIIYKY BIANOBIICH Ha BUKIIMKHU ChO-
FOJCHHS Ta HEOOXINHICTh 030POEHHS BITYM3HIHUX HAYKOBLIB 1 MCHE-
JUKEpIB-TIPAKTHKIB YCIX PIBHIB YNPaBIiHHSA SIK HOBUMHU 3HAaHHSIMHU
KOHLICTITYaIbHOTO XapaKTepy, Tak 1 HAYKOBO OOIPYHTOBAaHMM IpH-
KJIaIHUM yIPaBIIHCHKUM 1HCprMeHTap1€M Kaq)ez[pa MCHEKMEHTY
JABH3 «KuiBchbkuii HallloOHadbHUI €KOHOMIYHUN YHIBEPCUTET IMEHI1
Bamuma ['etbMaHa» mocTaBuiia po3Tisl IIUX MUTAHb SK MEPIIOYEpro-
Bux Ha III-i1 MixHapoqHiii HayKOBO-ITpakTHUHIA KoH(epeHuii «Cmpa-
me2iuni iMREepamueu Cy4acno20 MeHeOHCMEHmy».

Mera koH(epeHLii: 00roBOPeHHs Pe3yIbTaTIB HOBITHIX BITYHM3HS-
HHX 1 3aKOP/IOHHHX JOCII/DKCHB y Chepl MCHEDKMEHTY opraH13au1H
CTPATEriyHOro 1 KOPIOPATUBHOTO YIIPABIIHHA, CTAJIOTO 1HHOBAIIIHO-
ro PO3BUTKY IIJANPHEMCTB; PO30YNOBH CKOHOMIKH 3HaHb Ta BHILOI
OCBiTH B YKpaiHi.

Po6ota xondepentii oxoruitoe Taki chepu, sAk:

® aKTyaJIbHI HApsSMHU PO3BHUTKY TEOPil Ta MPAKTHKHU YIIPABIIIHHS;

® CyyacHl MapaJurMu CTPATEriyHOro Ta KOPIOPATUBHOIO MEHE-
JUKMEHTY;

® IHHOBAIIIifHa CKOHOMIKa Ta IHHOBALIMHHI MCHE/UKMEHT: CydJacHi
TEHJICHIII] Ta B3a€EMOBILINB;

® 11po0IeMH pO3BUTKY O13HEC-OCBITH Ta YIPABIIHHS 3HAaHHAMHU.

VY xoxi poboTn KoH(EpeHIIil mepeadayaeTbCsi po3rIIs]] IMHUPOKOAC-
IEKTHOT TEeMAaTUKH: BiJ] 0OrOBOPEHb MEPCIIEKTUBHUX HAMpPSAMIB PO3BU-
TKy HayKd MEHEKMEHTY Ha KOHIENTYyaJbHOMY piBHI JO TOIIYKiB
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HUISAXIB PO3B’sI3aHHA 3J1000/1€HHUX MPOOJIEM MOTOYHOIO YNpaBIIiHHS
TUSUTBHICTIO MiIPUEMCTB, (PipM, KOMITaHiH, aKTyaai30BaHUX HHHIII-
HbOIO €KOHOMIUHOIO CUTYAIli€0 B YKpaiHi.

Opranizauiero po6otu IlI-i MixHapoaHiii HayKOBO-IIpaKTHUHIN
KoH(epeHmii kadempa MEHEHKMEHTY TPOIOBXKYE 3allOYaTKOBAHY B
2012 poui iHIIaTUBY LIOJ0 BUSIBJICHHS Ta aHaJi3y CTpaTEriyHUX M-
MIEPATHUBIB CYYaCHOTO MEHEIDKMEHTY. 3 OTJIsiIy Ha 00’ € THAHHS 3yCHITh
1 crmiBpOOITHUIITBO y peajizalii MporoyomeHoi 1HIiaTUBH, Kadeapa
BHUCJIOBIIIOE TJIMOOKY MOJSIKY HAyKOBIISIM, BHKJIJadaM 1 MPaKTHUKaM,
K1 BUSIBIIN OaXkaHHS MIPUHHATH y4acTh y po0OoTi koH(pepenii. Cro-
JiBaEMOCS Ha MaWOYTHIO TUTIIHY CITIBIPAIlO, HA MOJMAIBIINNA OOMIH
JTYMKaMH, JIOCBIJIOM, Pe3yJIbTaTaMu JOCIIIKEHb, sIKi Oy1yTh 30aradqy-
BaTH BITYM3HSHY HAyKy Ta NPAKTUKY YIPaBIiHHS.

Hacharu Ta HaTXHCHHs y MOJAIBLIMX MOLIYKaX Ha TEPEHaxX Cy-
YacHOI eKOHOMIYHOI Ta yNpaBIiHCHKOI HAyKH BCiM Bawm, maHoBHI KO-
JIeTU-T0CITI THUKH !

31 BASYHICTIO Ta IIOBAroro,

Kadeapa MEHEKMEHTY

JIBH3 «KuiBchkuii HalliOHAILHUI

eKOHOMIYHMH yHiBepcuTeT iMeH1 Banuma ['eTtbmana»
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CEKUIA 1

«AKTYAINbHI HANPAMWU PO3BUTKY TEOPII
TA NMPAKTUKU YINTIPABIIHHA»

Bbamenko J1. ., K.e.H.,

3aB. kadegpw cTparerii NignpuemMcTs,

OBHS «KuiBcbkuiA HauioHanbHWUIA €EKOHOMIYHUI YHIBEpPCUTET
imeHi Baguma NetbmaHa»

batenkoludmila@gmail.com

llanosanosa l. A.,

Cnyxay nporpamu EMBA,

MixHapogHui iIHCTUTYT BisHecy

irina.shapovalova@ukr.net

Batenko L. P., PhD,

Head of Business Strategy Department,

Kyiv National Economic University named after Vadym Hetman
batenkoludmila@gmail.com

Shapovaloval l. A.,

EMBA student,

International Institute of Business

irina.shapovalova@ukr.net

OMEPAUINHA E®EKTUBHICTb BAHKIB: MNPOBJIEMU
TA IHCTPYMEHTAPIVN BUPILLEHHA

AHOTALIA. Y poboTi BMCBITNEHO MUTaHHA OiarHOCTMKM Ta PO3B’s-
3aHHA npobnem B opraHi3dauii o6cnyroByBaHHA KnieHTiB 6aHKiB 3a Ao-
NOMOTOI Cy4aCHOrO iIHCTPYMEHTapito onepauinHoro MeHeKMEHTY
KNKOYOBI CJTOBA: 6aHkn, edeKTMBHICTb, onepaLinHa gianbHICTb

OPERATIONAL EFFICIENCY OF THE BANKS: ISSUES
AND TOOLS FOR IMPROVEMENTS

ABSTRACT. The paper highlights approaches to diagnosis and
solving the problems in the banks services organization using modern
operations management tools

KEY WORDS: banks, effectiveness, operational activity

Beryn. B ymoBax cnajy €KOHOMIKH, BiJICYTHOCTI MPHUBAaOIMBOTO
IHBECTHUIITHOTO KIJIIMaTy, 3HIKEHHS JOXOJIIB 1 KYITIBEILHOI CIIPOMO-
JKHOCTI HAacCeJeHHs Mepe] Cy0’€KTaMH TOCIOAAPIOBAHHS IOCTAalOTh
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NUTaHHS 30€peKeHHSI CBOIX PUHKOBUX IO3UIIIM 1 BUKOPUCTAHHS HO-
BUX MOXIIMBOCTEH, IO B NEPILy YePry peaii3yroThCs Yepes riInboke
pO3yMiHHsI HOTpe6 CIIOXKHMBAYIB | NAPTHEPIB, CTBOPEHHS TaKUX IPO-
AYKTIB 1 OCIIYT, IO MaIOTh Ge33anepedHy LiHHICTb Uil BCIX 3alliKaB-
JICHUX CTOPIH 1 € THM (bsz[aMeHTOM CTaOUIBHOCTI Ta TMEPCIEKTUB
PO3BUTKY Oyab-sIKOT KOMITaHii. YKpalHChKI peaii, o CyTTeBO 0OMe-
JKYIOTh 30BHIIIHI YMHHUKH 3DOCTAHHS Ta 3a0e3redeHHs OaxaHux ¢i-
HAHCOBHX PE3yJIbTATIB, BUMATAOTh BiJl MIANPHEMCTB CYTTEBOI KOHIIE-
HTpallii Ha BHYTPILIHIX pesepsax, MIBUIICHH] SEKTUBHOCTI CBOET
JUSUTBHOCTI 32 paxyHOK onepaulnHm JIOCKOHAJIOCTI.

IMocTranoBka 3agavi. MeTtoro npezacraBieHoi poOOTH € BHCBIT-
JICHHSI MOXJIMBOCTEH pO3B’s3aHHSA MpoOiIeM Hee()EeKTUBHOCTI Hislib-
HOCTiI 0aHKIBCHKOT YCTaHOBH 3a JOTIOMOTOI0 CYyYaCHHX IHCTPYMEHTIB
OIepaLifHOrO0 MEHEIKMEHTY.

PesyabraTt. CkiaHa €KOHOMIYHA CHTYyallisd, IO ii TEepekHBa€e
VYkpaina, mo3HaumMIacs Ha JisUTBHOCTI BCIX Tayly3ed HapOIHOTO TOC-
MoJIapcTBa, B TOMY 4HCIi 1 OaHKIBChbKOro cextopa. Ha Tmi 6ankpyTtcet-
Ba OaraTboX OaHKIB, BTpAaTH JOBIPH HACEICHHs 10 HaJAIHHOCTI LHX
CIPYKTYp, CyTTEBOIO 3HHKCHHs [IOTOKIB KJI€HTIB I MacwTabis OaH-
KIBCBKHX TOCIYT YM He HallaKTyalbHIIMM 3aBJAHHSIM IOCTa€e 3a0e3-
MICYEHHSI OMEpPaIiitHOT e()eKTUBHOCTI (PYHKIIOHYBaHHS LIUX YCTaHOB.
Sk moka3ye TpakTHKa, HE 3BKAIOYM HA CYTTEBY pPETJIAMEHTAIIIO
MPOIIECiB 3MIHCHEHHS OAHKIBCHKUX TOCTYT 3 00Ky peryisitopa — Ha-
LiOHAIBHOrO OaHKY YKpaiHU, — GaHKH BiJAPI3HSIOTHCS LIBUIKICTIO Ta
SIKICTEO 0OCITyroBYBaHHS KIIIEHTIB, 110 MO3HAYAETHCS HA KIHIEBHX pe-
3yJbTaTax eeKTUBHOCTI 1X pO6OTI/I 1 B CKIIaJIHI} CKOHOMIYHIH CHTYya-
1ii MOKe CTaTH BHUPIMIAILHUM Y 3a0e3MedeHH] MEepCHeKTUB iX iCHY-
BaHHA. B 1ux ymoBax 0coOMuMBOro 3HaueHHs HaOyBae IUIECHPSIMO-
BaHa po0OTa 3 AIarHOCTUKH Ta PO3B’sI3aHHS MEPIIOYEPTOBUX MPOOIEM
y cdepi 3a0e3nedeHHs oquyBaHL KII€HTIB 33 PaXyHOK ONTUMI3ALIT 1
BJIOCKOHAJICHHs MPOLIECIB iX 0OCIyrOByBaHHS 13 3ally4CHHsIM Cydac-
HUX IHCTPYMCHTIB OIEPALIHOrO MCHE/DKMEHTY.

JlocrmipKeHHsT 0JTHOTO 3 YKpaiHCBKUX 0aHKIB MTOKAa3aJ10, IO TICIIS TIe-
piofy OypX/IMBOrO 3pOCTaHHs B HACHIZOK BifomMux monii y 2014 pori
BiH 31TKHYBCH 3 HEOOXIJHICTIO Kap/IMHAIBHOTO MOKPAIICHHS e(eKTH-
BHOCTI cBO€i nistibHOCTI. Cepen mpoOiem, siki 0ysi0 BUSBIEHO B XOI1
MPOBECHOI JTIarHOCTHKHU, HEOOXIHO 3a3HAYUTH SBHY HEBIAMOBII-
HICTh CIIBBIHOIICHHS TPAIIBHUKIB, IO OOCIyrOBYIOTh KIII€HTIB
(Front-office), sixi cknamanu ycporo 6imst 28 % Bij 3araipHOi KiTBKO-
CTi mparrorounx (y TOH e yac ympaBiiHCbKa Haa0yaoBa CepeaHboOl
naHky HamuyBana 6t 20 % nepconany). beHumapkiHroBi y3araib-
HEHHS IOKa3yloTh, IO ONTHMAaJIbHAM MOKHA BBa)KaTH CITiBBiTHO-
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menns 30 % (ympasiiHcbkoro nepconany) Ha 70 % (mepconai, 1mo
0esmocepeIHbO MPALIOE 3 KIIEHTAMH).

Hocnimkenns komnanii McKinsey 1010 mpoayKTUBHOCTI B po-
cilicbkux GaHKax (SIKi € CIIBCTABHUMH 3 YKPAiHCbKUMU OaHKIBCHKUMH
YCTaHOBaMHM) BUSIBUJIM, WO ii piBEHb CKIaja€e 28 % BiJl aMePHKaHCh-
KOTO 1 € 3HAYHO HWKYMM HE TilbKH Yy MOPIBHSAHHI i3 PO3BHHYTHMH
KpaiHaMu (4ui OaHKH BXXK€ € MPUCYTHIMH Ha HAIIOMY PHHKY), ajie ¥
0aHKIBCBKMMHU CTPYKTYpaMH KpaiH, 110 po3BuBaroThes [1]. OcHOBHU-
MU TIPUYUHAMH TaKOi CHUTYyallii BUCTYNAaOTh CKJIAIHICTh 1 3aiiBa rpo-
MI3JIKICTh Ol3HEC-TIpOLECiB, BIICYTHICTh iX yHIi(iKallii, HU3bKUN pi-
BEHb cneuianizaui'l' 1 po3moniny npaui HCI[OCTaTHiﬁ piBEHb aBTOMa-
TH3ALIi Ta BUCOKA JOIS MPALEMICTKUX omeparii Tomo. Ciix Takox
BIIMITHTH, L0 MOAIOHI cmyauu € XapaKTepHUMH HE TUIbKU s OaH-
KIBCBKOTO CEKTOpY, ajie i MOBHOIO MipOIO BiAMOBIJAIOTh CHUTYyAIll Ha
0araTboX MPOMHUCIOBHX HI,Z[HpI/ICMCTBaX Pazom 3 THM, KoHuemmii
OIIa/ITMBOTO BUPOOHUITBA 1 KalA3€H-MIIXOIIB, 10 AKTUBHO BUKOPHU-
CTOBYIOTBCSI Y BCIX CEKTOpax EKOHOMIKH 3a KOPJOHOM, B YKpaiHi
3HaXOJISITh CBOE BU3HAHHSI B OCHOBHOMY y cdepi MarepialbHOTO BHU-
pPOOHUIITBA, X0Ua ICHYIOTh CEpHO3HI TEOPETUYHI Ta MPUKIAAHI HAPOO-
KH, [0 TOMIMPIOIOTh BUKOPUCTAHHS IMX IHCTPYMEHTIB 1 y cdepi
nociyr [2—4].

3 MeTOI TONIyKy HUISXIB BUPIMIEHHS MpoOIeM JOCIiIKyBaHOI
0aHKIBCbKOI YCTaHOBM OyJIO 31 CHEHO A1arHOCTHUKY OJIHOTO 3 KIIIO-
YOBUX MpOIECiB OaHKY — KacOBOTO o6cnyr0ByBaHH;1 kiieHTiB. Ha
OCHOBI NPSMHX CIIOCTEPEKCHB i MPOBEJCHHS IHTEPB'I0 3 KIi€HTAMH
0y10 BCTAaHOBJICHO, 11O 3riiHO npasuia [lapeto HalBaroMimmMMu He-
JOJIIKaMU B KacoBOMY OOCITYyrOBYBaHHI € TOJIBiifHa yepra J0 omepa-
TOpa, a MOTIM B Kacy, JIOBra uepra B Kacy, TPHBAJIHHA APYK JOKYMEH-
TiB. 3a jonomororo jiarpamu  IcikaBn Oyno  BHSBICHO, IO
NEPLIONPUYNHAMYA LUX OCHOBHHUX CKapr CIOXHBAYiB BUCTYNAOTH Ta-
Ki YUHHHUKH, SK BUKOPUCTAHHS IS OJHI€T omeparii Tppox 1 Ouabie
nporpaM, 3acTapiia KOMII'IOTEpPHA TEXHIKa, BIACYTHICTb NMPOLEAYPH
KEPYBAHHs 4CPro0, HEMOXKIIMBICTb NPUHMATH IPOLL ONepaLioHicTa-
MU, 3aI1i3HCHHS CIiBPOOITHHUKIB 1 HOYHOPMOBAHICTh Yacy Ha KOHCYJIb-
Tl OLHOTO KIII€HTA, BEJIMKUH 32 00CATaMu J0TOBip TOIIIO.

Jtst mikBijawii BUAB/ICHUX 1poGsieM OyJIo 3alpONOHOBAHO KapiH-
HAJIbHO 3MIHUTH OPraHi3alil0 MpOIeciB OOCIyroByBaHHS KJIIEHTIB,
XapaKTePUCTUKH SKUX Oys0 chOPMOBAHO 3a JIOTIOMOTOI0 JiarpamMu
SIPOC [5]. Ans uporo nependadeno BnpoBaxeHHss CRM-cucremu 3
OpraHizali€ro ornepaniiHoi AisTIBHOCTI B (OPMATI «EIUHOTO BiKHAY,
BBEJICHHSIM E€JICKTPOHHOI YEprH, 3aKpilUICHHSM 3a OmNepaliifHuMu
CHiBpOOITHIKAMH OTepaIliii KaCOBOTO OOCITyTrOBYBaHHS, CKOPOUEHHSIM
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00CsTiB JOrOBOpiB, 3MiHY INPOLECY APYKY TOKYMEHTIB, BIPOBAKEH-
HSIM CHCTEMH TaOETIOBaHHS CIiBPOOITHUKIB HA OCHOBI CUCTEMH €JIeK-
TPOHHOTO 3YMTYBAHHS JOCTYITy Ha poboye MiCle 3 BiAOBIIHOKO CHC-
TeMOI0 MoTHBallii. Po3paxyHKH IOKa3alH, WO 3alPOBAUKCHI 3MiHH
JI03BOJIAIOTh MIIBUIMTH IIBUAKICTH 06CJIYFOBYBaHH5{ KJIIEHTIB Ha
25 %, sxicTh 00cayroByBaHHs — Ha 15 %, CKOPOTUTH Yac OYIKYBaH-
HS B Ueprax Manxe y 2 pazu.

BucnoBku. B ymoBax perecii eKOHOMIKH BHUPIIIAIBHOTO 3HAYCH-
Hs1 HaOyBae CyTTEBE MMIJIBUIICHHS OTEpaIliitHoi e(h)eKTUBHOCTI KOMIIa-
Hill, y ToMy umcni y cepi OankiBchkux nocnyr. He 3Baskatoun Ha pe-
TJIAMEHTAIliI0 i€l AiSUTbHOCTI 3 OOKY JIep’KaBHOTO PETyJsTopa,
nepeBakHa OUIBIIICTh LUX YCTAHOB BIJPI3HAETbCS HU3BKUM pIBHEM
MPOAYKTUBHOCTI TIparii, Heeq)eKTI/IBHI/IMI/I Oi3Hec-mporiecaMu, Mo He-
TaTHBHO BILUIMBAE HA CIPHHHSATTS AKOCTI 00CIyrOBYBaHHs 3 GOKY Kili-
€HTIB 1, BIJIMOBIAHO, HA iX JIOSJIBHICTH, a B KlHueBOMy MiICyMKy — Ha
J0X0au Ta (iHAHCOBMI CTaH LUX OpraHizamiid. [y BUpimeHHs 03HA-
YeHUX TpoOJIeM KPUTHYHOTO 3HAYCHHS HAaOyBa€ HIMPOKE BUKOPHC-
TaHHS 1HCTPYMEHTIB 3a0€3IEYCeHHs OIepaIliifHoi JOCKOHAJIOCTI, II0
JI03BOJISIE CUCTEMHO Ta KOMIUIEKCHO IMiJIXOJUTH JI0 A1arHOCTHKH KITIO-
YOBHX 30H, 1O NOTPEOYIOTH MOJIIIIEHb, Ta OOrPyHTYBAHH i BIPOBA-
JUKCHHS BIAMOBIJHAX 3MiH. P03po6neH1 aBTOpPaMHU TPAKTUYHI PEKO-
MEHJIAIli] B paMKax METOJ0JIOT1] OIIaUIMBOTO BUPOOHHIITBA MTOKA3AIH
MOYJINBOCTI CYTTE€BOTO IOKPAILEHHS XapaKTEPUCTUK OIepariiiHux
MIPOIIECIB.
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YMNPABJTIHHA AKICTIO AK 3ACIB NIABULLEHHA
KOHKYPEHTHOI'O CTATYCY NIANPUEMCTBA

AHOTALIA. Y poboTi gocnigXeHo NUTaHHSA, WO BU3HAYatoTb SKICTb
nocnyr sik 3acié nigBULLEHHS KOHKYPEHTHOro CTaTycy MianpuveMcTBa y
cyyacHux ymoBax. HagaHo pekomeHaaluii, Ski HeobxigHO BpaxoByBaTu
npy opmyBaHHi Ta PO3BUTKY adeKBaTHOI Cy4aCHUM yMOBaMm rocro-
AaploBaHHA cUCTEMU YNpaBniHHS AKICTIO NOCAYr Ha NiANPUEMCTBI

KINKOYOBI CINOBA: dakicTe nocnyr, KOHKYPEHTHUI cTaTyc NignpuemMcT-
Ba, YNpaBsiHHS AKICTHO

QUALITY MANAGEMENT AS A MEANS OF IMPROVING
THE STATUS OF ENTERPRISE COMPETITIVE

ABSTRACT. It analyzes the issues that determine the quality of services
as a means of improving the competitive status of the enterprise in
modern conditions. The recommendations to be considered in the
formation and development of adequate modern business environment
quality management system services for the enterprise are given.

KEY WORDS: quality of service, competitive status of the company,
quality management

Beryn. V KOHTEKCTI eKOHOMIYHHX IIEPETBOPEHb HEMUHYYE TI0CTAE

NUTaHHS PO HEOOXiMHICTh MiJBUIIEHHS SKOCTI SK KIIOYOBOTO YHH-
HHKa 3a0€31eUeHHS] KOHKYPEHTOCITPOMOXKHOCTI BITYU3HSHUX ITiIIPHU-
€MCTB. Y KOMIUIEKC] 3aX0/1iB 3a0€3MeUeHHS KOHKYPEHTOCIIPOMOKHO-
CTI W yTpPUMaHHS JiJUPYIOUUX TO3MIIA MiANPUEMCTB HA PHUHKY
PIOPUTETHOTO 3HAYCHHs HaOyBa€ HEOOXIAHICTb HAYKOBOIO TOIITYKY
JUEBHX MCXaHI3MiB YIpaBJIiHHS SKICTIO: PO3POGNCHHS Ta peamisauii
HaI[lOHAJILHOI TOMITUKU Yy cdepi SKOCTi, rapMOHi3allii BITYU3HIHOTO
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3aKOHOJABCTBA Ta HOPMATHUBHO-TEXHIYHOI TJOKYMEHTAIIl 3 MIXKHAPOI-
HOIO, IMIUIEMEHTAIIiS TTIePEIOBOTO CBITOBOTO JOCBiTy 3 BUPOOHHIITBA
Ta HaJIaHHS TIOCTYT BUCOKOI SKOCTI.

IMocTanoBka 3ana4i (Mera). HaBenene HOTpe6y€ MOTJIMOJIEHOTO MO-
HITOPHHTY, HAyKOBOIO OOIPYHTYBaHHS PE3YJIbTATIB JOCIIDKEHHS 1 KOM-
TUIEKCHOTO PO3IJISTYy YMHHUKIB, SIKI HAWOLIBLIO MIPOIO BIUTMBAIOTH Ha
piBeHB PO3BUTKY Oi3HECY B yMOBaxX ()OpMYyBaHHSI PUHKOBOT EKOHOMIKH.

PesyabraTn. KoHKypeHTHUI cTaTyc MiANPUEMCTBA BU3HAYAETHCA
OaraTthMa (akTOpamMH YCHiXy B KOHKYPEHIIi 3a TaKUMH OCHOBHUMH
HaNpSIMKaMH:

— cTpaTeriyHi iHBecTHIii (Y BUPOOHHMYI TMOTY)KHOCTi, CTpaTeriio,
MOTEHITIaN);

— e()eKTUBHICTH CTpATETii MANMPUEMCTBA,

— e(peKTUBHICTh OTOYHOI IisITLHOCTI (32 OCHOBHUMH HaNpSIMKaMH
TUSUTBHOCTI).

Kirouoni q)aKTopH YCIIXy — Il¢ KOHKPETHI MOMCHTH B JisUIbHOCTI
MiAMPUEMCTBA, Ha sIKi HOMy CITiJ| 3BepTAaTH OCHOBHY YBAry 1 BIIOBIIHO 110
SIKAX OyJyBAaTH CTPATETit0 CBOEI AISUIBHOCTI HA PHHKY. I,I[GHTI/I(blKaHIH Ta-
KHX (paKTOPIB € OHUM 3 FOIOBHUX MPIOPUTETIB CTPATEril MiAMPUEMCTRA.

Y cydacHiil eKOHOMIYHIN cHTyauii, sSIKiCTh — IepeaymMoBa sl ic-
HYBaHHs1 B OI3HeCi CepBICHUX MiANPHEMCTB 1 HEOOX1HA yMOBa JJOBIO-
CTPOKOBOTO iX BIIKMBAHHS, SIK€ BiJOYBA€THCS IiJ BIUTUBOM IEBHUX
¢axtopis. Ilo-nepiie, sKicTh — Iie¢ YacTMHA 3a/I0BOJICHHS MOTpPEO
CIIOXKHMBA4a, SIKa MPU3BOJAUTH 10 BUCOKOIO 3a/I0BOJICHHS IOKYIILIB,
OTIKe, 1 10 BeIMKOro npubyTky Ta 3pocry. Ilo-npyre, HOKyHLn 3a0e3-
eYyIOTh CTIHKY CIOXKHMBALBKY 0a3y MIANPUEMCTBA Ta IXHS yCHA PEK-
Jama CIpus€e 3aIy4CHHIO HOBHX CIIO)KMBAYiB 1 30UIBIIy€E YaCTKy pUH-
Ky ans mianpuemctBa chepu mocayr. Ilo-Tpere, mignmpueMcTBa,
BiJTOMiI BHCOKOIO SIKICTIO TOBapiB i1 MOCIyT, 3a3BUYail PUOYTKOBI, a
TOMY BKJIQJIaHHA IPOILEH y iXH1 aKI[ii — 11€ XOpOIIi 1HBECTHULI].

[TuTanns ynpaBiaiHHA SKICTIO PO3KPUBAIOTHCS Y HAYKOBO-TIPAKTHY-
HUX JIOCITI/DKCHHSX 3 MEHEDKMEHTY, MapKETUHTY, EKOHOMIKH SIK BiT-
gn3HsHuX HaykoBliB (O.B. Bymnarosoi, [.B 'omoBauosa, C./. InbeH-
koBoi, M.3. KpyrioBa, B.I'. JIutBaka, A.A. Mazapaki, C.B. Menb-
HudeHko, H.J. Caipinosoi, T.I. Tkauenko, M.I. [1laroBana, B.A. I1IBan-
napa), Tak i 3apyoikHuX yueHux (P.A. BpaHMepa E. I[eM1Hra K. Icika-
Ba, O. KOTnepa M. Meckona Ta iH.). KpuTriHuii aHaii3 HayKOBHX ITpallb
3 OKPECIICHOI MPOOJIEMAaTUKX CBITUUT, 110 B HUX HEIOCTATHHO PO3KPHUTO
MEXaHi3M YTPaBJIiHHSI SKICTIO 3 TIO3MITI CUCTEMHOT'O Ta MPOIECHOTO ITijI-
xomiB. [ToTpeOyroTh BIOCKOHAIICHHST OpraHi3aIliifHO-TIPaBOBi, EKOHOMIYHI
Ta COLIAIBLHO-TICUXOJIOTTYHI CKJIa/I0BI MEXaHI3MY YIIPaBIIHHS SKICTIO MO-
CITyT, METOJIYHI ITIIXO/IX JIO BU3HAYECHHS HOTO e(h)eKTUBHOCTI.
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SxicTh TOCIYTH € BA)KIIMBOKO BUMOTOKO JI0 ¢dbyHKITIOHYBaHHS cde-
pH JIIOACHKOI TisIIBHOCTI, IIPU3HAYEHOI Ul 3a/I0BOJIEHHS MOTped Ha-
ceneHHs. Ii 3pocTaHHs OOYMOBIEHO HH3KOI0 HpUYUH ((aKTopiB)
00’ €KTUBHOTO 1 Cy0’eKTUBHOTO Xapakrepy. Jlo uncia 00’ €KTUBHUX B
YMOBaxX pUHKOBOT €KOHOMIKH MOKHA BIJTHECTH:

— 3pOCTaHHS pPIBHSA YCYCHUIbHEHHS BHPOOHHUITBA IOCIYT, IO
BHUPAKAETHCS B MOTIMOJICHH] CYCIUTFHOTO TIOUTY TIparli B maHii cde-
pl 1 KOHIIEHTpaIlil BUPOOHUITBA OJHOPITHUX MOCIYT Ha CIeLiani3o-
BaHUX ITiIPUEMCTBAX;

— JIeperyJIlOBaHHS €KOHOMIKU B LIJIOMY 1 MOCHUJICHHS PHHKOBOTO
XapaKTepy HaJaHHs IOCIYT, IO aKTHBHO CIpHsE KOHKypeHuu B iX
pearizarii 3i BCIMa HACIIAKaMH, 110 BUILIMBAIOTH 3 L€l 00CTaBHHH;

— 3pOCTaHHS TPOLIOBHX JOXOJIB HACENEHHS Ta iX ;[H(bepeﬂulaum,
I110 MA€ CBOIM JIOTYHHUM HACIIIKOM PO3LIMPEHH 1 ITOIIMOJIEHHS CIIOKUB-
YHX TIepeBar i BUMOT J0 KOPUCHHUX XapaKTEPUCTHK CIIOKUBUHX TTOCITYT.

— /Jlpyra rpyna mnpuYMH 3pOCTaHHS SIKOCTI IOCIYT HOCHUTh
cyO’eKTUBHUI XapakTep 1 MoB’si3aHa 3 O13HEC-ISUIbHICTIO 3 BUPOOHU-
IITBA Ta peaiizaiii mocayr. EKOHOMICTH BU3HAYalOTh Pi3HOMaHITHUI
nepenik nux npuuuH. Hampukman, HiMenpKi AOCHIIHUKUA cepu Mo-
cayr Xakceep K., Peanep b., Paccen P.C., Mepauxk P.I'. cepen Takux
MPUYMH BU3HAYalOTh Taki [ 1, c. 436]:

— BHIIY JIOSUTbHICTh TIOKYTIIIIB;

— OUIBIIY YaCTKy PUHKY;

— BWIII JWBIJICHIU JIJIs1 IHBECTOPIB;

— JIOSUTBHICTh NMPaLiBHUKIB (TOPICTh 32 GipMy);

— HIDKY1 BUTPATH;

— MEHIITY 3aJIeKHICTh BiJl I[IHOBOT KOHKYPEHIII1.

TakuM YWHOM, BU3HAYEHI NMPUYMHHM aKIICHTOBAaHI HE Ha XapakTe-
PHUCTHIN TIOHATTS SKOCTI TOCIYTH, @ Ha €KOHOMIYHMUX HaCIHigKax ii
MiJIBUIIICHHS JUTsI BUPOOHWKA. B TaHOMY KOHTEKCTI SIKiCTh MOCHIYT €
3aco00M MiHiMi3aIlil BUTpaT i MakcuMi3alii eKOHOMIYHUX pe3yibTa-
TiB NP1 BUPOOHUITBI Ta CIIOKUBAHHI OCIYT.

Came Tomy HepeanOBaHi NPHYNHH, IO 3yMOBIIOIOTH BOKJIHBICTh
3a0e3MeYCHHS! SIKOCTI [OCIIYT, IOTPEOYIOTh yTOYHEHHS 1 IEBHOI CTPY-
krypusauii. [lepiia 3 HUX — BHIIA JOSUIBHICT HOKYIILIB, MOXe OyTH
MOSICHCHOK THM, LI0 BHCOKA SIKICTh HAJ@HUX IMOCIYT BUKIIMKAE y
CIIOXKHMBAYIB 3a10BOJICHHSI IX OTPEO 3a PI3HUMH O3HAKAMU, I BOHH IO~
TOBi 10 TIOJAJIBIIIOT CHIBIpALli 3 TaHUM BUPOOHUKOM mociyr. [lilicHo,
Cy0’€KTH TOCTIOAapIOBAaHHS, 110 HAAAIOTh MOCIYTH, MAIOTh CIpaBy i3
3aJI0BOJICHHSIM y KOXXHOMY BHITaJIKy OCOOJMBHX, Y CBOill OUTBIIOCTI
IHAMBIAYaIbHUX MOTPEO, 13 BpaxyBaHHSAM CleUU(IYHUX 3aIUTIB 1 MO-
OakaHb. 3aMOBHHK (CITO’KHMBAY) MPsIMO 1 O6e31mocepeIHbO BiTdyBae Ha
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co0i SIKICTh MOCIYTH, TaK sIK BOHA, pa3oM 3 ii HE0OX1JHOI 1 JOCTaT-
HBOIO KLUIBKICTIO, € TIOKa3HUKOM 3aJOBOJICHHSL HOro moTpe0.

[HIIl IPUYMHE BOXIIMBOCTI SIKOCTI MOCIYT BAPTO AM(EPCHLIIOBATH
Ha OCHOBI GKOHOMIYHOTO KpuUTepito. B 1poMy BHIajky MoxHa BHII-
JWUTH, TIO-TIepIe, TPUIMHH, [0 3yMOBJICHI HEOOXIJHICTIO IiJABHIICH-
Hsl €KOHOMIYHOI €()eKTUBHOCTI BUPOOHHITBA 1 peanizauii nociyr. Jlo
HUX MOXHA BIJTHECTH:

— HW)KYY NMUTOMY Bary BUTPAT Ha BUPOOHHUIITBO MOCIYT Y 1X PHH-
KOBill 1iHi. ButpaTtn y 3B’53Ky 3 JOAaTKOBHMH 3aTpaTaMu Tpaili, 1110
OB s13aH1 3 MIJBUILEHHSIM SIKOCTI T'OCIOAAPCHKO-MIOOYTOBUX IOCIYT,
MOXYTb 3pOCTATH, AJIe MOKPALICHHSL SKICHUX XapaKTePUCTUK HOCIYTH
(ix croxKUBYY BapTiCTh) OOYMOBIIFOE 3DOCTAHHS LIIH;

— 30UIBIIeHHS TPUOYTKY JiSUTEHOCTI BUPOOHHKIB ITOCITYT, 8 TAKOXK
HiApUEMHHUIIBKOTO 1oxoay. Lle Moke OyTu 3abe3neyeHe He TIIbKH 3a
PaxyHOK 3HWKCHHS IMTOMOI Bark BUTPAT B L{IHI IIOCIyTH, alle 1 3a pa-
XYHOK 3pPOCTaHHS KUIBKOCTI 3aMOBJIEHB, @ BIJNOBITHO 1 30UIBIICHHS
BUPOOHUITBA Ta 3pOCTAHHSM 00CATY npn6yTKy,

— MIBUIICHHS WBIJICHIB 1HBECTOpIB, IO 3a0€3MedyeThCsl 3pOC-
TaHHSIM IPUOYTKOBOCTI B CEKTOPAX 3 BUCOKOIO SIKICTIO HaJ[aHHs IIOCIIYT;

— 3POCTAHHS 3apOBITHOI IUTATH POOITHHKIB IMINPHEMCTB 1 OpraHisa-
1iiA, SIKi HAJIAFOTh MOCITYTH, IO MIIBUIIYE 1X JOSUTBHICTB JI0 TaHOT (hipMH.

KpiM TOro, posBHTOK CHCTEMH PHHKOBUX BIJIHOCHH J0AAaTKOBO
MOPOJUKYE HU3KY NMPUYHH, L0 BUKIMKAIOTh HEOOXIIHICTh Ii/BHIICH-
HS SKOCTI mocnyr. Jlo 4Mcia TakuX MOXKHA BiJTHECTH: 3aBOIOBAaHHS 1
PO3BHUTOK PHHKY (00csry Kynle—Hpoz[an(y) JIAHOTO BHJy IOCIYT,
3MCHIICHHS HEOE3IEeK 31 CTOPOHH L{IHOBOI KOHKYPEHI 1 MOCHJICHHS
KOHKYPEHTHHUX TMO3UIIiil B HELIHOBUX (POpMaxX pUHKOBUX 3MaraHb.

VYrpaBiiHHS SKICTIO PO3MIIAJAETHCS K CaMOCTilHA, cKiagHa (yH-
KIIis yIpaBIiHHS Oi3HEC-TTpoliecamMu, MIJIIMHU peaizallii KoTpoi €:

— MIJIBULICHHS KOHKYPEHTOCIPOMOKHOCTI Ta MPUOYTKOBOCTI
MIAMPUEMCTBA 32 PaXyHOK MIBHUINEHHS SIKOCTI IPOAYKIIIi Ta BCIiX Cy-
MYTHIX MPOILIECIB;

— 3HIKEHHS BCiX BUIIB BHTPAT 1 YKPITUICHHS €KOHOMIYHOI cTa0i-
JBHOCTI MIANPHEMCTBA;

— JOTPUMaHHS BUMOT OXOPOHH HaBKOJHIITHHOTO CEPEIOBHIIIA;

— 3a0e3neueHHs ulnecnpﬁMOBaHoro Ta CUCTEMHOIO BIUIMBY Ha
napamMeTpH SKOCTi B HAMpsMi 1X MOCTIHHOTO NOJIMIICHHS.

AkicTe — 1€ CKJIa10Ba KOHKYPEHTOCIIPOMOXKHOCTI IOCIYT, sKa
XapaKTepU3ye CTYMIHb BIUIMBY HA KUTTS KOXKHOI JIIOXUHH, € CYKYIIHi-
CTIO YMHHUKIB I KDUTEPIEM 32 SIKMM OLIHIOETHCS PIBEHb HA/JAHOI I10-
ciayru. MopQosoriuHuii aHaii3 HOHATTA «SIKICTb» JTOBOJUTH, LIO 1€
CKJIaJI0Ba KOHKYPEHTOCHPOMOXKHOCTI HOCIIYT, SIKa XapaKTepu3ye CTy-
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[iHb BIUIMBY HA JKUTTS KOXKHOI JIFOJMHM, € CYKYITHICTIO YMHHHKIB 1
KPHUTEPIEM 32 SIKUM OIIHIOETHCSI PIBEHb HA/IaHOI MOCITYTH.

B.A. 3eiitxamans ta A. Ilapacypaman y [2, c¢. 15-33] Buainunu
I’ SITh KPUTEPIIB, 32 JOMOMOIOI0 SIKUX CHO)KI/IBa‘{l OLIHIOKOTh [OCITYTH.
Bonu onuranu 6inpime 1900 kimi€HTIB I'ATH BIIOMHX Ha HAI[lOHAIIb-
HOMY PiBHI KOMIIaHiH, 1100 BU3HAYUTHU HAWBAXIIUBILII, 3 TOUKH 30py
KITII€HTA, KPUTEPii OIIHIOBAHHS SIKOCTI TMOCIYT, ¥ OTPUMAJIA TaKi pe-
3ynbTaTH: HafiiHICTE — 32 %, nobpo3nunusicth — 22 %, Oe3meka —
19 %, B3aeMOpO3yMiHHA 3 MOKyHisiMu — 16 % Ta O4eBHUIHICTD —
11 %. [ToTiM AOCHIIHUKKA MOMPOXaNU UUX KIIEHTIB OLIIHUTH KOMIIA-
HilO, Y SKii BOHM 0OcimyroByBaimucs. Halcepio3HINIMM HEIO0JIIKOM
Oy7na Ha3BaHa BIACYTHICTh HAAIMHOCTI, TOOTO HANBaKIUBIIINM KpH-
TEPiEM SKOCTI TIOCTYT OMUTAHUMH KJITIEHTaMH BU3HAYCHA HAJIHICTD.

SIkicHOIO MOXHA Ha3BaTH IOCIYTY, IO BiAMOBIAAE IHIUBITyaib-
HUM 3alliTaM 3aMOBHHKa, 3a0e3ledye MAKCUMAIIbHY 3PY4HICTh KOPH-
CTYBaHHsl, 32 CBOIM BHKOHAHHSM BIIIIOBIZa€ [IFOYMM CTaHIapTaM i
HOPMAaTUBHO-TEXHIUHINA TOKYMEHTAIlii, EKOHOMIYHA B 4Yaci. 30Kpema,
YHMHHUKAMH, 110 BU3HAYAIOTh SIKICTb TOTEIBHUX MOCTYT (POPMYIOTHCS
a00 BUHUKAIOTH Yy JBOX CepeNoBHIIaX, 110 B3a€MOIIOB ’sI3aH1 MK CO-
6010 1 MarOTh He aOW SIKUH BILIMB Ha L{iHY Ta AKICTb MOCIYT.

BripoBaxeHHst Ta cepTH]IKallis CHCTEM YIPaBIiHHS BIANOBIIHO 10
BUMOT HaI[IOHATFHUX a00 MIKHAPOTHUX CTaHAAPTIB Y MEPIIy Yepry J10-
3BOJIMTH IIJJBUIIUTH KOHKYPEHTOCTIPOMOKHICTD MPOJIYKIIT BITYU3HIHUX
BI/IpO6HI/IKiB Jpyrum nosuTHBHUM (haKTOPOM € MOTCHUINHA MOXIIMBICTD
aKTUBI3AL{I 3Q/Iy4CHHs] BHYTPILIHIX 1 30BHILIHIX iHBECTULIN y cepTudi-
KoBaHe BUpOOHUITBO. Hanprkiaz, 3a OLiHKaMH MDKHAPOJIHHUX PeeCTpa-
TOpiB cepTh(iKallis CUCTEMH YIPABIIHHS SKICTIO MiIBHUILYE PUHKOBY
BapTICTh MIANPUEMCTBA B cepeHboMy Ha 10 %.

VY cydJacHiii eKOHOMIYHIH cHTyaIlii, IKiCTh — TepexyMoBa JJIs ic-
HyBaHHsI B Oi3HECI CEpBICHUX MIJIPUEMCTB Ta HEOOXiHA yMOBA 10B-
TOCTPOKOBOTO iX BIDKHUBAHHS, SIKE BiIOYBA€ThCSA IMiJ BIUTMBOM HMEBHHUX
pakropis. Ilo-mepue, SIKiCTh — L€ YaCTHHA 3a[OBOJICHHS MOTPEO
CIIOXKHMBAYa, SIKa MPU3BOJUTH 10 BHUCOKOIO 3aI0BOJICHHS IOKYIILIB,
OTKe, 1 10 BeMKOro npubyTky Ta spocry. Ilo-npyre, HOKYHHI 3a0e3-
NeYyIOTh CTIHKY CIOXKHMBALBKY 6a3y MIANPUEMCTBA Ta IXHS YCHA PEK-
JlamMa CIpHSE 3aTyYCHHIO HOBHX CIIOXKHBAYIB 1 30LIBIIYE YaCTKY PUH-
Ky s nignpuemcrsa cepu nociyr. Ilo-tpere, mixnpuemcrsa,
BIIOMI BHCOKOIO fKICTIO TOBAapiB i IOCIYT, 3a3BMYail NPHOYTKOBI, a
TOMy BKJIalaHHs IPOLICH Y IXHi aKiii — 1(e XOpOLi iHBECTHILi.

Y uiomy Ciij 3po3yMiTH, IO 3HAYCHHs Ta HEOOXiJHICTb yIpaB-
JIHHS SKICTIO HAa PiBHI OpraHi3allii BU3HAYA€ThCS TUM, IO CIIPUSE 3a-
JIOBOJICHHIO BCE OUTHIIMX MOTPEO Ta OYiKyBaHb CIIOXKHBAUIB 1, BIIIO-
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BIJTHO, MIJIBUIIEHHIO KOHKYPEHTOCIPOMOXKHOCTI MiIpueMcTBa [3, c.
459]. IlinnpueMcTBa 3aBIsKM 3aCTOCYBAHHIO Cy4acHOIO IHCTPYMCH-
Tapii0 Ta MCTOAIB MEHE/DKMEHTY SIKOCTI CTAIOTh THYYKIIINMH, ajjall-
TUBHIIIUMH, HNOCTIIHO BHUKOPHCTOBYIOYM BJIACHI KOHKYPEHTHI Iepe-
Bar" i yTBOPIOIOTH HOBI.

BucHoBku. SIKicTh cTana BUpPIIAIbHUM MOKa3HUKOM KOHKYpPEH-
TOCIIPOMOXHOCTI, €(eKTUBHOCTI i HAAIMHOCTI MiANPUEMCTB, SIK Ha-
CIIIOK — HOBWU MiJXiJ] B YIpaBIiHHI SKICTIO Ha TiANpUeMcTBax. B
OCTaHHI POKM KpHUTEPil OI[IHKK Ta BUMOT IIOJ0 PIiBHS SIKOCTI 3a3HAIN
MPUHIAIIOBUX 3MiH. BibIIicTh BH3HAYEHb SIKOCTI B3arajli HE BiJO-
OpaxaroTh ii 00’€KTHBHOI CyTHOCTI. Pi3HI BH3Ha4YeHHSI CTOCYIOTHCS
PI3HHUX aCIeKTiB 1 BUMOT J0 NMPOJYKTY BUIIOI SIKOCTI.
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AKTYAIbHICTb YNPABNIHHA AKICTHO
HAOAHHA FOTENbHUX NOCNYT

AHOTALIA. Y poboTi gocnigXeHo HeobXigHICTb ynpaBniHHA SAKICTHO
HaJaHHS roTenbHUX MOCAYr, Y TOMY YMChi PO3rMAHYTO pekomeHaauil
LOAO MiABULLIEHHA SIKOCTI HadaHHSA roTenbHUX nocnyr Ans dopmy-
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BaHHSA coLianbHO-OPIEHTOBAHOMO, KOHKYPEHTOCMPOMOXKHOIO rOTENbHO-
ro KOMMMeKCy, 30aTHOro 3a40BOMbHUTY LUMPOKiI NOTPeON KrieHTiB

KNKOYOBI CINOBA: ynpaeniHHA SKiCTIO, roTerbHi Nocnyru, 3agoBo-
NeHHs NoTpeb KnieHTiB

A RELEVANCE OF THE HOTEL SERVICES QUALITY
MANAGEMENT

ABSTRACT. In this work it is investigaded the need to manage the
quality of hotel services, including recommendations to improve the
quality of hotel services for the formation of socially-oriented, competitive
hotel that can meet the broad needs of customers

KEY WORDS: quality management, hotel services, customer satisfaction

Beryn. YV 3B’S3Ky 3 MONITHYHUMH Ta €KOHOMIYHUMH TIEPETBOPEH-
HSMH, 110 Bi,[[6yBaIOTBC$I B YKpa'l'Hi 3HAYHO PO3LIMPUIIMCS IUIOBI i
KyJIBTYpHI 3B’5I3KH HAIIOi KpaiHy 13 cBitoM. lle cripusie 30UIbIICHHO
KOHTAKTIB MK MIJNPUEMCTBAMU Ta MIABUIICHHIO KUIBKOCTI IHO3EM-
HUX 1 BITYM3HSHUX TYPHCTIB, SKi MpHOYBalOTh B OKpeMi pETiOHU
Vkpainu. Bunukina HeoOXiIHICT PO3MILIEHHS rocted y koMdopra-
OCIEHUX TOTEJISAX 3 BIAMOBIIHUM PIBHEM CEpPBICY, IO 1 BU3HAYAE aK-
TyaJIbHICTh JIOCIIIKSHHS.

IocranoBka 3axad4i (MeTa). Y pamKax 1(bOro HeOOXiAHO MpoaHa-
JIi3yBaTH aKTyaJbHICTh YIPABIIHHS SKICTIO HAJaHHS TOTEIbHHX IIO-
CIIYT, @ TAKOXX PO3IIIIHYTH MEBHI TEOPETHUKO-IPAKTUYHI PEeKOMEHAIi{
MIOZI0 TMiABUIIECHHS SKOCTI HaJaHHS TOTEIBbHUX IMOCIYT i (hopmy-
BaHHS COLIAJIbHO-OPIEHTOBAHOT'O, KOHKYPEHTOCIPOMOYXKHOTO Ta BUCO-
KOC()EeKTUBHOTO TOTEIFHOTO KOMIIJIEKCY, 3/aTHOTO 33/I0BOJIBHUTH
HIMPOKI MOTPEOH KITIEHTIB.

PesyabraTtu. ['oTensHE TOCMOOAPCTBO B CYyYaCHUX YMOBAaX IyxkKe
LIBUAKO PO3BUBAETHCS Ta € BUCOKOMPUOYTKOBOIO raly3310, 3aIHILak0-
YHUCh NMPH [IbOMY HaWBaXJIUBIIIUM CETMEHTOM PHHKY TIOCTYT.

BucBitieHHsAM NUTaHb YHPABIIHHA MIANIPUEMCTBAMHU T'OTEIBHOTO
TOCIIOJJAPCTBA, @ TAKOXK CTBOPEHHSI KOMIUIEKCHOI TOTENILHOT MOCITYTH, SIK
OKpPEMOT'0 BHJLy TYPHUCTUYHOIO MPOIYKTY, 3aTHOTO 33JJ0BOJILHATH TO-
Tpebu cnokuBaua 3aiiManuch HaykoBIli bpaiimep P.A., byraeako B.C.,
HogikoB B.M., CemenoB B.C, Ksapransno B.A., Xonopkos JL.O. ¥V
CBOIX IpaIsiX BOHU NPUIUIUIN 3HAUHY yBary mpoOyieMaM po3BHUTKY T0-
TEJILHOTO TOCTO/IAPCTBA SIK CKJIAI0BOI 1HIYCTPIl Typu3My Ta MpeAcTaB-
JISUTU TOTEJTbHY MOCIYTY SIK CKJIaJI0BY TYPUCTUYHOTO IPOIYKTY.

Opnak, SKO0 OpaTh 0 yBard HEOPTraHi30BAHHU TYpHU3M, TOOTO
MOIOPO3K1 3 METOI0 yyacTi y KoH(pepeHiii, Hapaau (Ha 6a3i roTeabHO-
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TO MiAMPUEMCTBA), AUTOBI BIAPAKSHHS, KOMEPIIiitHI TIeperoBopu, Ha-
BYAHHSI (BIJBI/yBaHHsI JICKLIH, KOHCYIbTALlH, iCIIUTIB), 0COOHCTI MO-
THBH (BI/IBiZlyBaHHs POJMYIB, POAMHHAX CBATKYBAHb, LIOMIHI TOLIO),
BIJIIOYMHOK 1 po3Bary (Ii3HAaBaIbHI MOI3AKH, KaHIKYIIA, BiABIYBaHHS
KOHIIEPTIB I IHIINX KyJbTYPHUX 3aXOJiB), BIBIIyBaHHS CIIOPTHBHUX
3axXOJiB TOIIO, TO MOXKHA CTBEP/KYBATH, 1110 TOTEIbHA MOCITYTra MOXKE
OyTH OJJHMM 3 BH/IB TYPUCTUYHOTO MPOAYKTY, 3 IPUTAMAHHUM HOMY
BJIACTUBOCTSIM IIIOJI0 HAJAaHHS TOCIYT MPOXKUBAHHS, MPOi3Ay (TpaHc-
(dep) Ta IHIMX TONATKOBUX TOCIYT, SIKI HAIAIOTHCS TOTEIBHUAM ITifl-
IPUEMCTBOM (EKCKYpCisl, XapuyBaHHs, IPOJak CyBEHIPIB TOLIO).

MerToro Tporecy B IIJIOMY € TiABUIICHHS MPUOYTKOBOCTI Ta KOH-
KypPEHTOCIIPOMO>KHOCTI MIJNPUEMCTBA 33 paXyHOK IMIJBUILEHHS SIKOC-
Ti OCJIYT 1 BCIX CYIyTHIX HPOLECIB, 110 MOXHA OLIHUTH 32 JOIOMO-
ro0 mapamerpiB skocti. Ilapamerpu sKOCTI, B CBOIO gepry,
BU3HAYAIOTHCS TIEH CHEPOr0 MISUIBHOCTI, B sKi PO3rOPTAETHCsS TOM
gi Toi mporec. OCKIIBKH X Tpeba po3riIsiIaTH BCIO CyKYINHICTh Ha-
SIBHUX MPOLECIB, TO i Ha BUXOJIl MAEMO OTPUMATH BEJIUKY KIJIbKICTh
nmapamMeTpiB, BITHOCHO SIKMX BUHUKAE HU3KA 3aITUTaHb, 4 CAME:

— 1110 1 3a MapaMeTpH, SKi IX IUJIbOBI 3HAYEHHS, K1 IX MpilopuTe-
TH Ta B32€MOOOYMOBIICHICTB?

— SIKAM 4YMHOM i 32 PaXyHOK 40T0 MOXXHA Ha HHX BIUIMBATH?

— yepe3 SAKi caMe JJaHi MU Ji3HAEMOCSI, 110 HUTHOBUX 3HAY€Hb J0-
CATHYTO, SIK 1 Jie X Tpeba 30upaty, sK 1 ae 30epiratu, sik 00poOIaTH
Ta aHaIi3yBaTn?

— sIK Halle(heKTHBHIILIC OpraHi3yBaTH Iporec podorn 3 rauumu? [1].

CucrtemMa BH3HA4YEHHS PiBHS SKOCTI FOTENFHUX MOCITYT B YKpaiHi
6asyerbcs Ha cranpapti JCTY-ISO 9002 3 ypaxyBaHHSIM BUMOT
JACTY-ISO 9004-2, mo 3apeectpoBani y Min’tocti 15.04.1999 p.
Binnosigao mo 3akony Ykpainu «[Ipo 3axomm moao moaaibIioro
po3BUTKY TypusMy» 1 Hakasy J[lepxkcrannapry Ykpainum Bin
27.01.1999 p. Ne 37 Gyina BBeeHa 000B’s3K0Ba CepTU(IKALlis AKOCT
TOTEIBHAX MOCIYT BIANOBIAHO MO UMX CTAaHIApPTiB. CepTI/I(bucaT BiJI-
HOBITHOCTI SIKOCT1 BUJA€THCS HA TEPMiH HE OUTbIIE I’ SITH POKIB.

SIKICTh TOTENBHUX MOCIYT MOBHHHA T'APAHTYBATH CIIOXKHBAYCBI 3a-
JIOBOJICHHSI ioro 3anuTiB. L{i BmactuBocTi (hOopMyIOThCS B TIpoIieci 00-
CIIyrOBYBaHHS B TOTEIi, HA BCIX MOr0 eTanax iy BCiX JlaHKax. Pazom 3
THM yTBOPIOETECS BAPTICHA BEIMYMHA IOTEIBHHX IOCIYT, IO Xapak-
TEPU3Y€ BUTPATH Ha iX HAJ[aHH, IUIAHYBAHHS | PO3POOKY HOBHX BHIIIB
MOCIYT 1 3HAYHOIO MIpPOI0 BU3HAYA€ IXHIO I[IHY, a BiATAK IXHIO KOHKY-
penro3natHicTb. Came Takuid miaxix OyB MOKIJIAQJAEHUN B OCHOBY IPH-
iHaroro €C mokymeHTa — riao0aibHOI KOHIEMIIT 3aKOHOaBYOTO 3a-
Oe31edeHHs SKOCTI IMMOCIIYT Ha €BPOTICHCEKOMY PUHKY [2].
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Po3srnspaioTe ATk €TamniB CUCTEMHOIO MiJIXOAY I0JI0 YIpaBIliH-
HsI SIKICTIO HaJlaHHsI TOTE/IbHIX IIOCIYT:

— cryminp 1. OuikyBaHHs KIIEHTIB 1 peakiis KepIBHHLTBA.
OcraHHe He 3aBXKIM MOKHA 3PO3YMITH, IO KIEHT OYiKy€ Bij 00CITy-
TOBYBAHHS, SIKI CTaBJIATHCS BHUMOTH 1O TOCIYT BHUCOKOI sIKOCTi. Jlmst
YCYHEHHS TaKOoro IMOJIOKEHHS HeOOXiHE peryJisipHe MPOBEICHHS Ma-
PKETHHTOBUX JTOCII/PKEHb Ta aKTUBHE BUKOPHCTAHHS MapKETHHTOBOI
1H(popMaii;

— cryninb 2. CpuiHATTS KEPIBHHUIITBA 1 criennikarisi IKoCcTi 00-
ciyroByBaHHs. Lls cTanis HacTynae, KOJIM MEHEPKEPU 3HAIOTh BUMO-
TH KIIIE€HTIB, ajie He 0aXaroTh 1X 3a/JI0BOJILHATH. JIKBIIyBaTH MpoOIIe-
MU IIOTO CTYIEHs JOIOMAarae akTHMBHE BUKOPHCTAHHS MapKETHHTO-
BOT'0 MCHE/DKMEHTY i TBOPYE MUCIICHHS

— crynine 3. Crewianisaiis sSKOCTi HaJ[aHHsI IIOCIYT 1 06CIyroBy-
BaHHs. BoHa HacTynae, KoM KepIBHULTBO PO3yMi€ OTPEOU KIIEHTIB
1 BIANOBIAHI crienudikariii SKOCTi, ane CHiBpOOITHUKU HE CIIPOMOJXKHI,
Yy He 0aXaloTh HAJaBaTU TaKUil piBEHb OOCIYrOBYBAaHHSA. MOMUJIKH
i€ cTafil BUSBIAIOTHCS B TIPOIIECi BiTHOCHH CIIBPOOITHHKA Ta KITi€-
HTa 1 MIHIMI3YIOTbCS Yepe3 MPOrpaMu BHYTPIIIHHOIO MapKETHHIOBO-
IO MEHEPKMEHTY;

— cryninp 4. Hajauust mocmyr 1 30BHINIHI 38’s13ku. Taxuii cryninb
XapaKTEePU3YETbCs THM, 1O roTelb o0irge Oinpie B 06aacTi paHimi-
HIA 3B’S3KiB, HDK MoOke 3a0e3meuntd. lle HeratmBHO BIUIMBaE Ha
IMIJK TOTEJIIO 1 BUMarae HaJaBaTH TakKi MOCIYTH, SIKi OOILSHI;

— crynifb 5. O4iKyBaHHs Ta CIPUHHSTTS HajaHUX nociyr. Bonu
BUHHKAIOTh 32 yMOBH HA0YHOCTI PO30ODKHOCTI MK O4IKYBaHMM 1 pea-
JBHUM PiBHEM SIKOCTI TOTENBHUX MOCHYT. JlocArHEeHHS BiAMOBIAHOCTI
peasibHOI SIKOCTI OYIKYBaHIl — TOJIOBHE 3aBJaHHSI MIKC-TOCTUHHOCTI.

Bynp-sixkuit mporiec ympaBIlliHHS TOB’SI3aHUN 3 TPHUHATTAM pi-
LICHB, sIKI 0a3yloTbCs Ha iH(OpMAL], M0 HAAXOAUTH 3 PI3HUX JUKe-
pen. IHq)opMaum y CBOIO 4Yepry, Mae OyTH LIUIKOM 3aCHOBAHOK Ha
JaHUX, K1 pO3YMIIOThCA SIK IEpBUHHUHN piBeHb 1HQopMarii. Komruie-
KCHE BHUpILICHHSA NMUTaHHA iHQOpMaIiifHoro 3abe3neueHHst noTpedye
BUSIBJICHHS BCiX IYHKTIB BUHUKHEHHS Ta CIIOKMBaHHA iH(pOpMaIlii Ta
BCi€el HEOOXimHOI CYKymHOCTI iH(opmamiiHux 3B’sa3kiB. s 1poro
Oynyerscsi iHGOpMaIiiiHA MOJENb MPOlLEeCy 3a TaKUMH O0a30BUMHU
NPUHIAIIAMU:

— 4iTKe (OPMYIIIOBAHHS METH;

— €IMHUH cy0’€KT MOJICITIOBAHHS;

— HasBHICTH €IMHOI TOYKH 30DY.

3apyOiKHMI 1 BITYM3HSHUN JOCBiA CBig4aTh, M0 YNPaBIiHHS
SKICTIO TIOCITYT — CKJIAJHUHN TIPOIEC, SIKUHA OXOIUTIOE OpTaHi3aIliii-
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HUW, €KOHOMIYHUH, COIIaJbHUN HANPSAMH HiSUTBHICTIO TOTEIHHOTO
MiANPUEMCTBA. 33 CUCTEMHHUM I1IX0J0M yr[paBJ'IiHH)I SIKICTIO TOTE-
JIBHAX TOCIYr — I CYKYIHICTH B3a€MOIIOB S3aHUX CY0’€KTiB,
00’ €KTiB, IPUHINIIIB, MCTOAIB i QYHKIIH yNpaBIIiHHS, OPIEHTOBAHUX
Ha p03p06neHH;{ Ta 3a/I0BOJICHHS BUMOT /10 SIKOCTI Ta 3HIKEHHS BH-
TpaT Ha HBOTO.

Ha minnpuemcTBax roTeNbHOTO TOCHOAAPCTBA IMOCIYTH PO3Mi-
LIEHHSI, PECTOPAHHOTO TOCIOJAPCTBA Ta 1HII JOJATKOBI MOCIYTH J0-
MOBHIOIOTH OJTHA OJHY, 1 B OUTBIIIOCTI BHITQJKIB BOHU B3a€MO3AJICHKHI
Ta IPUHMAIOThCS TYPUCTOM SIK OHE 1iijie. 3aJIeXKHO BiJ] TOTO, K CKO-
MOIHOBaHO HaO0ip MOCTYT, CKJIAAAE€THCS TICBHUIM THUI TOTEIBLHOTO MPO-
nykTy. OKpiM IIbOT0, 3BaXKarouu Taki ()aKTOpPH BIUIUBY, K MiCLI€ PO3-
TAllyBaHHS TOTENI0, KOHTHHIEHT TYPHCTIB, MeTa nepeOyBaHHs,
colliajJbHa Opi€HTAIlisl CIOXKBaya, TEPMiH MepeOyBaHHS CKIaIa€ThCs
MEBHUIM THIT TOTENBHOTO IMiINPUEMCTBA (AUIOBHN TOTENb, TOTENb Ci-
MEHHOTO THIY, TIPCHKOJIMKHUA KypPOPTHUH TOTENb, MOTENb, KEMITIHT
Toio). Came TOMy, BIIaCTUBOCTI FOTEIBHOTO MPOAYKTY, B IIEpULy Yep-
Ty 3aJIe)KaTUMYTh BiJI THUIY 1 KaTeropii TOTEILHOTO MiANPHUEMCTBA Ta
KOMOIHOBaHOTO HaOOpy MOCHYT, IO HNPONOHYIOTHCS B JaHOMY Mij-
npuemcTBi [3], a TakoXX BiJ SIKOCTI 3amMpPONOHOBAHUX TOTEIBHUX
MOCTIYT.

[Momryk Kpammx ymnpaBIiHCBKUX pPillleHb, YAOCKOHAJICHHS yIpaB-
JHHS SKICTIO 3MYIIY€ KEpIBHUKIB T'OTEJIBHUX IMiANPHEMCTB 3BEpTa-
THCs 110 IPOOJICMH aHai3y sKOCTI, 3abe3ledyBaTH BUCOKUN PiBCHb
KkoM(opTy, MO0 33a10BONBHATH HaI/Ip13HOMaHlTH1HII noOyToBI, roc-
noz[apcmu i KynbTypHi 3anutu rocreid. Ilpu yomy 3 KOXHUM poKOM
3alUTH W BUMOTH JO SIKOCTI MOCIYT MiJBUIIYIOThCSA. | uMM Bwuia
KyJbTypa 1 IKICTb 00CIYroByBaHHS IOCTEH, TUM BUILUN IMIJK TOTe-
10, TUM TIPUBAOJIMBIIIAM € TOTEJIbHE IMiAMPUEMCTBO TSI KITI€HTIB, a
e, B CBOIO yepry, 3abesneuye miAnpueMCTBY KOHKYPEHTHI IepeBa-
IM, [O3MTHBHO BiAOMBAaIOYMCH HA pesyinbrarax (b iHaHCOBO-
roCIoAapChKOl AISIIBHOCTI i 30UIBIICHHIO I0KA3HUKIB IIPUOYTKOBO-
CTi Ha BKJIQJICHHUH KammiTan [4].

Jis MigBUIIEHHS SKOCTI HAJaHHS TOTEIBbHUX IOCIYT MOKJIHBO
BUIUTHUTH TaKi peKOMeHI[aLIﬁ

— TIpoLEC SIKICHOTO 06CJ1yFOByBaHH;I B roTeil — Lie MOCIiI0B-
HICTH omepaiii, sKi 3a0e3MeuyroTh 3IIHCHEHHS] 00CIYrOByBaHHS Ha
HbOMY;

— YIpaBIIiHHA SKICTIO OOCITyTOBYBaHHsI B TOTEJ Ha 3acajax Ipo-
[IECHOTO YIPABIIiHHS MOTPEOY€ HE JINIIE BCTAHOBIICHHS MPOLIECiB, HE-
00X1HUX Ui €(EKTUBHOTO OOCIYrOBYBaHHSI CIIOKHBauiB, BU3HA-
YEeHHs iX IOCIIJOBHOCTI Ta B3a€MO3B’SA3KYy, aje i OOIpYHTYBaHHS
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KPUTEPIiB iX OLIHKM, pecypcHOro 3abe3leueHHs peaisallii Mpolecis,
iX MOHITOPHHTY, CHCTEMaTUYHOTO aHAIi3y MPOIECiB, BAKOHAHHS IJ1a-
HOBaHUX 3aXOJIiB 111010 3a0e3MeUeHHs Pe3yIbTaTUBHOCTI MIPOILECIB, 1X
IIOCTIMHOTO ITOJIIIIICHHS;

— 3acTtocyBaHHs cuctemMu Balanced Scorecard mo3BonuTh BH3Ha-
YUTU OCHOBHI HAIIPSIMKH TTOJIIIIICHHS SKOCTI HaJaHHS TOTEIBHHUX I10-
ciyr (HampuKiIam, MiIBUIICHHS KBamidikamii MpamiBHUKIB TOTEIIO).
Bucoxka sikicTh mpatii nepcoHally TOTeNo 3aleKUTh BiJ PiBHA iX roc-
TUHHOCTI, TIPaIeIto0HOCTI, JOCBiTYy, BMiHb 1 3mi0HOcTei. Came 111 a-
KTOpH BIUIMBAIOTh HA PIBEHb 33JJ0BOJICHHSI BUMOT 1 IOTPeO CIOKHBa-
4iB, a OT)KE i Ha e(heKTUBHICTh (PYHKIIIOHYBaHHS TOTEIIO B CYYaCHUX
yMOBaXx;

— HEOOXiJHO 3aCTOCOBYBATH MOJIENIb B3a€MO3B’SI3Ky MOKAa3HHUKIB
SIKOCTI HaJIaHHS TOTEJIBHUX MOCIYT 3 TOKa3HUKaMU MOTHUBAIIl epCo-
HaJTy, 10 HAJaCTh MOKJIMBICTH BIUTUBY CaMe Ha Ti MOKa3HUKU MOTH-
Ballii IepcoHaITy, sIKi HAOIIBIIO MipOto 3a0€3MeuyrOTh i IBUIIIEHHS
SIKOCT1 00CITYyTOBYBaHHSI CII0’KMBAYiB FOTEIILHUX TOCIYT.

Cuctema ympaBiiHHS SKICTIO TOTEIBHUX MOCTYT IOBHHHA rapaH-
TyBaTH KJIIEHTOBI1 3a/I0BOJICHHS MOro 3amuTiB Mija 4ac 0OCIyroByBaH-
HS B TOTEJI, HA yCIX HOro eTamax i y BCiX JaHKaxX. ToMy 0coOJMBOTO
3HaueHHs HaO0yBae mpobiaema po3poOIeHHs Ta MPAKTUUYHOTO 3aCTOCY-
BaHHS BHYTPIIIHIX CTaHAAPTIB TOTEIHLHOTO MiANMPUEMCTBA, SIKI BU3HA-
YaroTh 3arajbHi CKJIA0B1 SIKOCTI HQJAHHS TOTEIBHUX TTOCIYT.

BucHoBku. B ocTtaHHI pOKM PUHOK TOTEIHLHOTO 613Hecy Ykpainu
XapaKTePU3Y€eThCs 3POCTAHHSIM MPONMO3ULIT OCITYT po3milIeHHs. Ta-
KHii CTaH pedeil MOCHIoE KOHKypeHiiio. ToMy ofHuM 3 HaiiBaxiH-
BIIINX HAIPSIMKIB B yMOBAaX CyBOPOI JOCKOHAJIOI KOHKYPCHIIT Ha pHU-
HKY TOTEIBHUX MOCIYT € (GOPMyBaHHs CTPAaTEriyHMX KOHKYPEHTHHX
nepeBar i HajaHHA mociayram BHUIOL sikocTi. KitououM (akropom
TYT € HaJIaHHs TaKUX TOCIYT, SIKi 3aJ0OBOJILHSUIA O 1 HaBIiTH MepeBep-
[TyBaJIM OYiKyBaHHS IIUJTLOBUX KITIEHTIB.
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3MIHU: HEOBXIAHICTb YY1 BUMOIA CbOroOfJEHHOI O
PO3BUTKY KPAIHN B KOHTEKCTI CMIBPOBITHULITBA 3 €C

AHOTALIA. 3MiHM € OUCKYPCOM i EKOHOMIYHOI, i PiNOCOCLKOT TOHOK
30py. HEMOXNNBO roBOPUTM NPO 3MiHU B KpaiHi, He Yinaw4yu npu LUbo-
My 3MiHW B KOMNaHiAX. IHHOBAL,iNHI NPOEKTK, BMXig, 3 KpU3nm — BCE Lie €
NOLLTOBXOM [0 NpOoLEecy 3AiNCHEHHS 3MiH.

KIMKOYOBI CJITOBA: 3miHuM, kpu3a, po3BUTOK, iIHHOBALIil.

CHANGES: A NECESSITY OR A REQUIREMENT PRESENT
IN THE COUNTRY OF COOPERATION WITH EU

ABSTRACT. Changes discourse is both economic and philosophical
point of view. You can not talk about changes in the country, thus
affecting changes in companies. Innovative projects out of the crisis —
all this is an impetus to the process of change.

KEY WORDS: change, crisis, development, innovation

Beryn. Ha chorozni kpr3oBi siBUIIa B KpaiHi TalbMyIOTh Hepexif
MPOMHCIIOBUX MiANMPHEMCTB Ha SKICHO HOBHU PiBEHb PO3BHUTKY, a Ta-
KOX 3aroCTPIOIOTh NPOOJIeMy pal[iOHaIBHOrO BUKOPUCTAHHS HaLlio-
HAJIbHUX KOHKYPCHTHHMX IIepeBar BITUM3HAHUMH TOBapOBUPOOHMKa-
Mu. [[ist Toro 1mo6 mignpueMcTBa cTanu epeKTHBHIMHE, HEOOX1THOIO €
OpleHTallisl iX HE Ha BY3bKY (DYHKLIOHAJIBHY CIELliani3allito, a Ha Iu-
BepcuQikalilo BUPOOHUIITBA HA OCHOBI HOBITHIX TEXHOJIOTIH, 1110 MO-
XJIMBO 320€3MEYUTH JIMIIE 32 JIOTIOMOTOI0 1HTerpamiifHuX MpoIeciB B
YHPaBIIHCHKIN AiSUTHHOCTI.

IlocranoBka 3anaui (mera). CTaHOBJIEHHS TOCTIHIYCTPIaJIbHOTIO,
1H(OpMAIIIHHOTO CyCIUTLCTBA BHOCUTH KOPiHHI 3MIHH B €KOHOMIYHI CHC-
TEMH KpaiH, TPaHC(OPMYIOUM E€KOHOMIYHI BIJIHOCHMHM Ha BCIX DIBHSIX.
OcHOBHHI1 Cy0’€KT rOCTIOAAapIOBaHHS — IIAMPHUEMCTBA B YMOBAX IIBH/I-
KO 3MIHIOBAHOTO CEPEIOBHUINA TOBUHHI MaTH BiINOBIIHUI MMOTEHIAN TO-
TOBHOCTI JI0 3MiH, a TaKOX C()OPMOBAHY CHCTEMY YIIPaBIIHHS 3MiHaMHU.
OTKe, METOIO € BU3HAYEHHS OCHOBHHUX ITIIXO/IB 10 TIOHATTS «3MIHI»
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PesyabraTu. CriiafiHiCTh 1 6araTOBEKTOPHICTh BIUIMBY 30BHILIHIX
YHMHHVKIB 3YMOBIIOIOTH HEOOXIAHICTE (DOPMYBAaHHS TaKoi CHUCTEMH
ynpaBHIHHH sika O Oysa roToBa He TUIBKH [EPeAOAYNTH HOBI TCH/ICH-
wii, a ¥ BIANOBIAHO pearyBaTh Ha HUX, MOJEPHI3YI0UH IIAXOAU 10 Ke-
pyBaHHS BCiMa BHYTPIHIHIMI/I npouecamy ()yHKIIOHYBAHHSI HiIIPHEM-
cTBa. B cydwacHiii cuTyauii 00’€KTHBHO HEOOXIXHMM € yCBIZOMICHHS
3MiH SIK TIOIITOBXY JIO TOCTIHHOTO PO3BHTKY (1 B ymoBax Kpusw, 1 3a
CHPUSATIMBUX OOCTAaBUH), 1110 CTAa€ HAWTOJOBHIIIOK MEPeyMOBOIO J10-
CSTHEHHSI MaliOyTHIX CTpaTETIYHUX MPIOPUTETIB IS TiIPUEMCTBA.

B ymoBax AMHaMi4HOTO 30BHINIHBOTO CEPENOBHINA JUTS MiATPHUMKH
CTpaTeriyHoi CTIHKOCTI Mepe]] MiAPUEMCTBAMHU aKTyali3y€eThCcsl HE00-
X1JTHICTb NTOCTIIHOTO PO3BUTKY Ta 3/1MCHEHHS 3MiH, 0B’ 3aHUX CaMe 3
nponecamu IHHOBALIHHOI AisuibHOCTI. CTPATerivHOK METOK YKpaiHu
TPOTOJIOMIEHO il lHTeraHIIO y €Bponeiicbkuii Coro3. HepCHeKTI/IBI/I Ta-
KOI iHTerparlii 3Ha4HOI0 MipOIO 3alIeKaTh BiJl PIBHA MDKHAPOIHOI KOH-
KyPEHTOCIIPOMOXKHOCTI KpaiHH Ta KOMIIOHEHTIB, sIKi 1i (pOpMyIOTS, Bil
HABHOCTI 200 BIJICYTHOCTI, & TAKOXK BLX XapakTepy CTPYKTYPHHUX 3MiH,
00yMOBIICHUX BXOJDKCHHSIM Y €BPONCHCHKHH €KOHOMIYHUHA pocTip. B
YMOBaX CTPIMKOT'O COLIaIbHO-€KOHOMIYHOTO po3BUTKY B XXI cTomiTTi
YMIHHS BYaCHO 3MIiHUTHCS CTA€ OJIHIEO 3 CY4acCHMX I HANKPHTHYHILINX
YMOB e(DeKTUBHOTO (YHKIIOHYBaHHS i PO3BHTKY CyJacHHX BITUM3HSI-
HHX 1 3aKOPJIOHHNX IANPUEMCTB | KOMIIaHIH.

Came ToMy motpeba y 3MiHaxX Ha 3aKOPIOHHUX MiIPHEMCTBAX BUHU-
Ka€ TaK 4acTo, 10 IX BIUIMB Ha MiIPUEMCTBA HE PO3TIISIAETHCS K BUHSI-
TKOBE SIBHIIIE, HA BIZIMIHY BiJl BITYM3HSHUX MiAnpueMcTB. [lepiie miciie B
periTuary 50 HaMOLTHII IHHOBAIIMHMX KOMIIaHIN CBITYy 3aiiMae Apple,
BCyIIepey ToMy, 110 B nepiioMy kBapraii 2014 poky ii yacTka Ha pUHKY
cMmapTdoHiB ckopoTtiacs 7o 18 %. Bapto BimzHaunTH, 1110 «I0IyHEBUID)
riravT ytpumye Jigupytodi mosuiii 3 2005 poxy. KepiBauk kopropartii
Tim Kyk y kinmi Becau 2013 poky mooOiriss, 110 Oy/ie BUIYIIEHO KUTbKa
TIPOIYKTIB, 37[ATHUX 3MIHUTH TPAaBWIA TP HA PUHKY. [, B ipuHIMITI, Yac-
TKOBO JI0TpuMaB cioBa — y BepecHi 2013 poky Apple 3ampononysaia
BijIpasy 1B1 Mojiedi I’ sitoro mokostiHast iPhone. Bocenn 2014 poky Apple
3anponoHyBaia mocre nokoiiHHsa iPhone 6 1 iPhone 6 Plus. Onnak, Ha
JTYMKY €KCIepTiB, iHHOBaIlii, ki Oynu BripoBapkeHi B iPhone Ss 1 Oro-
oxetHoMy 1Phone Sc, He Oynu sskuMuch HaxpUpoIHUMH [ 1].

3MiHH, K MPaBUIO, MOXKYTh BiJIOYBaTUCS TOCTYIOBO (€BOJIOLs)
Ta MBUIKO a00 pajuKkaibHO (peBoolis). OKpiM 3a3HAYECHOTO, BaXK-
JUBUM € BIPOBADKEHHS pedopM sIK pi3HOBUAY 3MiH. Apomopdos,
i7ioamanTaiis, JereHepaiisi MoB’A3aHi i3 MOCTYIIOBUMH 3MiHAMH, 1110
BiI0YBalOTbCA Ha MIANPUEMCTBI. PeBoowiliHi 3MiHM BiI0yBarOThCs
IIBUJIKO, SIK TIPABUIIO, 1€ i CIIOHTAHHO.
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Pedopmu HanpaBneHi Ha 3MiHH, SIKi CBOIMH JiSIMH HE 3a4iIUISIOTH
3MICTOBHY YacTHHY MpoOllecy 3ailicHeHHs 3MiH. Pedopma — 1e €
TpaHcdopmalis (mporec neperBopeHHs) (puc. 1).

@dyHaMeHTOM Uil PAKTUYHOTO 3aCTOCYBAaHHSI MOJEJCH yrpaBs-
JiHHS 3MIHAMH € €BOJIIOIIIfHA Ta PEBOJIOLINHA TEopii ympaBiIiHHS
3MiHamMH. HalnomynsipHIIIMMU 3 MOy TEOpii Ta MPAaKTUKU € MO-
JIeTb )KUTTEBOTO LUKy opraHizamii I. Anuseca 1 kpuBa 3pocTaHHs Oi-
3aecy JI. I'peiinepa. Kpuza B xommadii, ik mpaBuiio, OyJae TpuUBaTH
JOTH, JIOKU HE BiAOYXyThCS BIAMOBITHI 3MiHU. 3MiHU, B CBOIO YEPTy, €
MOIITOBXOM JI0 MOAATBIINX JiH.

BinbuiicTh Cy4acHUX KOHLIILIH yIPaBIIiHHs Ta PO3BUTKY Oi3Hecy,
IO BUKJIMKAIOTh 3aUiKaBJICHICTh HAYKOBLB i NPAKTHKIB, IPyHTYIOTb-
Csl Ha METO/I0JIOTIT MOCTIHHOTO MOKparianHs Oi3Hec-nporeci. [lo Ha-
BIJJOMIIIUX 13 HUX HaJEKaTh: KOHIIETIIisI OIIaJJTABOTO BUPOOHUIITBA,
Teopis oomexenb E. ['onmmpara, MeTomoorist «IIicTh CUTM». YCi Ha-
3BaHi MiAXOAM 32 CBOEIO iJICOJIOTIEI0 MOBHICTIO BiAIMOBIAAIOTH MPHH-
[UIIaM Cy4aCHOTO MEHE/DKMEHTY SIKOCTI 1 MOXKYTh BBa)KaTHCh BapiaH-
TaMU TPHUKIATHOTO 3acTocyBaHHS imeit TQM y pamkax OKpeMux
KOMMaHii [2].

CHOHyKa}OTI: JI0 PILIYYHX 3MiH i IHHOBALi, SKI € OCHOBOI IPO-
rpecy 1 oB’s3aHi 3 peam3au1€ro HOBITHIX izieil. ['0I0BHUM KpuTepieM
BU3HAYEHHS 1HHOBALIWHOCTI MiAMPUEMCTB BUCTYIAIOTh HOBI po3p00-
KU, SIKI MatOTh HalOLIbIINI BIJIMB HA raly3b BIPOBAPKEHHS, a TAKOXK
KYJIbTYPY JIIOACHKHX B3a€MOBIIHOCHH. B yMoOBax TUHAMIYHOTO 30B-
HIITHBOTO CEPEIOBUIIA 3a0€3MEUEeHHS CTPATETIYHOI THYYKOCTI MOTpe-
Oye BiJ MANPUEMCTB MOCTIHHOTO PO3BUTKY, OCHOBOIO SIKOT'O BHUCTY-
MaroTh 3MIHHU, MOB’S3aHl 3 IHHOBAIIMHOI MisIbHICTIO. OCTaHHIMH
POKaMHU PO3BHTOK MPOMHCIOBOTO MOTEHINIATY KpaiHU Ta iHHOBaIliitHa
AKTUBHICTH BITYM3HSIHHUX MIAMPUEMCTB MaH CIIAIHUHA XapakTep 3MiH
(ckmazeHo Ha ocHOBI [1-3]).

BucnoBkn. Kpusa ta inHoBawii — Oyiu, € Ta Oy1yTh pyLiHHUMH
CHJIAMH TIPOLIECY 3MIH Ha BUPOOHHYOMY IIANPHEMCTBI. AJe y cydac-
HI{ BITYM3HSHIA €KOHOMIIII ICHY€ 3HaYHA KUIBKICTh JeCTa0lIi3yrounx
YMHHUKIB, SKI Ba)XKO HaBITh NpOrHo3yBaTH. [Ipobiiema nossrae B To-
My, 10 OUTBIIICTB Hi,Z[HpI/IGMHiB HE 3HAIOTh YMHHHUKIB BUHUKHEHHS
KPU3H Ha IIJNPHEMCTBI Ta HE MPOBOSTH CBOEYACHOI KOMILICKCHOI
JIarHOCTHKHU CTaHy HlI[HpI/IeMCTBa Cy4aCHUMH METOJAaMH, SKUMH, Ha
JKaJlb, OUTBIIICTh KOMIIAHIH, 10 MPALIOITh HAa BITYM3HSIHOMY PUHKY,
TaKOX HE BOJIOMIFOTH. TOMY OJHHM i3 BaXJIMBUX (DAKTOPIB Y JTOCST-
HEHHI TIO3UTUBHUX PE3yJbTATIB 1 BHXOIY 3 KPH30BOi CHTYyallii CcTae
BHU3HAYEHHS NPUYMH i HACTaHHSA Ta il PaHHBOTO JlarHOCTYBaHHS,
a/DKe camMe Ha IOYaTKOBHMX eTamax (OpMyBaHHS KPHU30BOTO CTaHY
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MiAMPUEMCTBO MOYKE MOI0IATH HETaTUBHY TEHJIEHIIIIO 3 MIHIMAJIbHU-
MU BTPAaTaMH, BOJIHOYAC JTOBEJCHHS KPH30BOTO CTAHOBHMINA 10 3aITy-
LICHOTO CTaHy KOLITYBAaTHMe KOMIaHil 3HaYHO OUIBIIMX pecypciB i
HaBITb MOK€E IIOCTABUTH n1)1 MUATaHHS [IOAAbIIeE ii ICHYBaHHS.,

Kpuza — oauH 3 eTalniB KUTTEBOTO IUKIY IMIIIPHEMCTBA, a OTIKE
€ HOPMAJIbHUM SIBUIIEM IS OY/b-SIKOTO IiIIMIPUEMCTBA, IO 3yMOB-
JIIO€ aKTYaJIbHICTh MI3HAHHSA ITHOTO SIBUIIA.
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TEHOEHUWU PA3BUTUA ATPOBU3HECA B NrPY3UU

ABCTPAKT. B ctatbe npoaHanuamMpoBaH pecypCHbI NoTeHumarn, cy-
LiecTBylOWMN B arpapHom cektope [pyaun. N3yyeHbl napameTpbl
npoun3BoACTBa B OTpACnsiX pacTeHMeBOACTBA WU XMBOTHOBOACTBA, Ha
OCHOBaHWM UCCNEeLOBaHWSA CAenaHbl 3akIioYeHnss 0 HeobXoaMMOCTH
pa3BuTMa arpobusHeca. Ha ocHoBaHMM aHanusa CTaTUCTUYECKUX
[AaHHbIX NpeanoXeHbl pekomMmeHaaUmn pa3BuTust arpobusHeca.

KNKOYEBLIE CJTOBA: arpobusHec, TeHaeHUun arpobusHeca, arpocT-
paxoBaHue, arponpoAoBONbCTBEHHOE NPOU3BOACTBO
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TENDENCIES OF AGRIBUSINESS
DEVELOPMENT IN GEORGIA

Berynuienmne. ArpapHblil ceKTOp sIBIsieTCS Uil 1'py3uu OoTpacibio
IPUOPUTETHOTO U CTPATErMYECKOr0 3HAYEHUs, MAKCUMAJIbHOE OCBOE-
HUE €ro MOTEHIHalla U €€ LIEJIEBOE PAa3BUTHE KUZHEHHO BAXKHO IS
9KOHOMHKH cTpaHbl. Cenbckoe xo3saiicTBO I'py3unm mmeer OGorarbie
Tpaguuuu. DTU TPAAMLIMU SBJISIOTCS HEOTHhEMJIEMOM YacThlO Halueil
UCTOPUH, MEHTAIIUTETA U KyJIbTYPHOTO HAaCIeICTBA. JTa OTPACIb Chl-
rpaja 3HauYUTEIbHYIO POJIb B COXPAHEHUM YHMKAJIbHON HMJEHTHOCTH
['py3un, B camoonpeeneHnn U 3KOHOMHUYECKOM pa3BUTHUU. XOTH, 10
CHX TIOp, CEJIbCKOE XO3SHCTBO U MPOJOBOJILCTBEHHOE MPOU3BOACTBO
3HAYUTENIBHO OTCTaBaJIM OT TEMIIOB PA3BUTHS JAPYTUX OTpaciei 3Ko-
HOMUKU. [lons TpynoycTpoeHHbIX cocTaBiseT 55,3 % Bo BceM 00be-
Me pabouell cuibl, U3 Kotopoi 83 % camoycTpoeHHble. [l ToOro,
9YTOObI HAIlMOHAJIbHAs SKOHOMHUKA ['py3um Oblla MHTETpHpOBaHA B
MHPOBOM 3KOHOMHYECKOM IPOCTPAHCTBE, HEOOXOAMMO CO3/aTh
OTIpeJieNIeHHbIE YCIOBHSA, YTOOBI J1aTh MPOJIOBOJIBCTBEHHBIM IMPOMYK-
TaM, MPOU3BOJUMBIM B arpapHOM CEKTOpPE BO3MOXKHOCTB JJIsl BBIXOJa
Ha MHPOBOM pbIHKe. B cTpaHe MOMKHBI OBITH MPOHM3BENEHBI TAaKUE
NPOAYKTBI, KOTOpbIE OYAyT JellIeBble, BBICOKOKaUECTBEHHBIC, KOHKY-
PEHTOCTIOCOOHBIE U OYAyT OKa3aTh KOHKYPEHIUIO MPOIyKTaM, Ipea-
CTaBJICHHBIM Ha MHPOBOM pbIHKE. I10 MHEHHIO 3apyOeKHBIX 3KcIep-
TOB U I'PY3UHCKUX CHELMATUCTOB, ['py3usi OTHOCUTCS K IpyIIE TaKUX
CTpaH, KOTOpast UMeeT OOJbIION MOTEHIMA MPOU3BOACTBA IKCIOPT-
HOM MPOJYKIMH CEIBCKOT0 XO35HUCTBA U MUILEBON MPOMBIIIJICHHOCTH.
Jis moBbIIEHUS KOHKYPEHTOCIIOCOOHOCTH, @ 3HAYHUT JIOCTHIKEHUS
Oosblile yIeIpHOrO Beca Ha 0azape OO0JIbIIOe 3HAYEHUE UMEET pa3BU-
THE CEIbCKOXO3SMUCTBEHHOIO ChIPbsI U IPOJOBOJIBCTBEHHOIO TOBapa B
cdepe nponoBosbCTBUA. YeM Oosblie OyAeT yaenbHas 10Ji PhIHKA,
TeM Oombire Oyaer skoHoMHuuecKkas dYhdekTuBHOCTE . ['py3us co cBo-
MU NPUPOIHBIMU KIMMATUYECKUMHU YCIOBHUSMH JA€T BO3MOXHOCTD,
IIPOU3BOAUTH YKOJIOTMYECKH YUCTYIO IpoayKuuo. Ha MupoBom pbIH-
K€ MOTPEeOHOCTh Ha TaKue NMPOYKThl BO3PACTAET .

Hensto uccrnenoBanus spnsgercs M3ydyeHue CylIeCTBYIOIIErO IO-
JIOXKEHUsl arpoOus3Heca U BbIpabOTKa PEKOMEHIALUH Ha TEeHJCHLUHU
pa3BUTHS.

' Agribusiness Development strategy in Georgia, Kharaishvili E., Ercomaishvili G.,
Chavleishvili, -ICEMBIT 2015: 17 th international conference on Economics and marketing
Management, Madrid, Spain, November 12-13,2015.

MWUHHUCTEPCTBO CeNbCKOro Xo3sicTBa [ pysun; http://www.moa.gov.ge
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[TocranoBka 3amauu. B mporiecce uccienoBanus ObUTM HaMEUEHBI
CIIEYIOIINE 3aJauH:

® OIpe/eeHUe MPUOPUTETHBIX HAIPABICHUIN pa3BUTHUSA arpoous-
Heca;

® YCTAHOBJICHHE MacIITa00OB MPOU3BOJICTBA HA OCHOBAHUH BBISB-
JI€HUs IPOU3BOACTBEHHOIO MIOTEHILIMAJIA arPapHOT0 CEKTOpa.

e BHIPAa0OTKA 3aKIIOYEHUI U PEKOMEHIAIMI O pa3BUTHH arpoous-
Heca;

Pe3yabTaThl. [[1s1 ONMHOIIEHHOTO pa3BUTHs arpobusHeca B I'py-
3UH BCE BO3MOYKHOCTH IIOKa €Il He IIPUMEHEHBI, Ha 3TO CBUJETENbC-
TBYET €ro yJelbHas J10JI1 BO BHYTPEHHEM MPOIAYKTE MPOMBIILIEHHOC-
TH, KOTOpasi B IOCJIEIHEM JECATUIETUU B CPEIHEM HE NPEBOCXOIUT
10 %. Taxke KOJIMYECTBO 3aHATHIX B MajoM Ou3Hece, KOTOpoe B Te-
yeHue 2000-2014 ronoB cocrasiiser Toyibko 18-25 % Bcex Tpyaoyc-
TPOEHHBIX.

ITo manabmM 2014 roma koadduumeHT camoobecneueHust BBICOK
TOJILKO Ha HEKOTOPBIE MPOAYKTHI, B YACTHOCTH, Ha BUHOrpax — 13 %,
kaptodens — 100 %, kykypy3y -96 %, MOTOKO U MOJIOYHBIE TPOAYK-
TBI — 15 %, OBeube U KO3be MsCO -85 %, oBoum — 75 %'.

B I'py3un B 2006-2014 romax yMeHBIIEHO MPOU3BOJCTBO OOJIb-
IIMHCTBA MPOAYKUUU PACTEHUEBOACTBA U KUBOTHOBOJICTBA, COKPATHU-
JIOCh MPOU3BOJCTBO MsCA, B YACTHOCTH, IMOKa3aTedb 0O0ECIeUeHUs Ms-
com 399%, a kypunbiM wmsicoM 18 %. Ilokazarens oOecrneueHus
nueHuued Toaeko 12 %. B 2013 roxy cpeansis 3apmiiata TpyaoycT-
POEHHBIX B OTPacCiu CEIHCKOT0 XO34MCTBa COCTaBisia TOJNBKO 61 %
3apIuIaThl TPYAOYCTPOCHHBIX B 3KOHOMHUKE B 001ieM. B 310 ke Bpems,
pasHHLIa MEXAY JI0XOJ0B JKUTEJIeH TOpOJOB U CeJl 3HAYMTEIbHO BO3-
pocna. Ilo tenepemHuM oneHkam, 53 % TpyJaOyCTPOEHHBIX B CENbC-
KOM XO3SHCTBE YJOBJIETBOpPSAET ceOsl TOIBKO MPOIYKIHEH, IPOU3BO-
JUMOMW B HaTypaJlbHOM XO3sIiCTBe, a ux 25,8 % ynorpelsier ToJIbKO
60 % cpenHero MenuaHHOTO ynoTpeOsIeHus cTpaHsl. B obmem cuere,
YPOBEHb HUILETHI B CTPaHE YMEHBIIWICA, HO TIOKa3aTelb OETHOCTH B
celle OMSATh OCTAeTCsl BHICOKUM. MICXOMst U3 3TOro, pa3BUTHE CEKTOpa
CEJIbCKOIO XO3SUCTBA SIBISETCS 3HAYUTEIBHOM TapaHTHEH COLHUalIb-
HOM 3alMIICHHOCTH ¥ T00ebl Ha/l OeTHOCTHIO ISt OOJIBIIMHCTBA Ha-
CeJIeHMs], TPOKUBAIOLINX B ceslaX. Yke BooOIe He IPOU3BOIATCA Lie-
Jble psaabl NpoaykToB. B pesynprate no 80 % arpompoaoBosibCT-
BEHHBIX IIPOAYTOB, MOTpebisieMble HaceneHueM ['py3un UMIopTHpO-
BaHbl. 1. BantoTa, nmomydyeHHas B CTpaHe OT pealM3alMy MPOTyKLIUU
BBITEKACT 32 I'PAHMIEH, YTO 3HAYUTEIHHO MPEMATCTBYET MECTHOMY

! JlanHbIe HALMOHATBHOI CIykOBI cTaTHcTHKH Tpysun hitp:/www.geostat.ge
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npous3BoACTBy. Huiera n 6e3paboTHOCTD IOKa €Ile OCTaeTcs TshKe-
Jeuien mpooIeMon.

ITo nomr0 Maxo4yHO-CEEUHBIX IUIOAACH BO BCEH IO CTPAHBI
I'py3ust HaxoAUTCS HA OJHOM M3 HocieaHbIX MecT 6,4 %. B Apmenun
9T fnaHabie 16 %, AzepOaimkane -22.7 %, B Typuun — 27,7 %, a B
VYkpaune 56,1 %. Hano ormeTtuts, uto B I'py3un 75 % X03siicTB Bia-
JICI0T 3eMENbHBIMM y4acTKaMu 110 1 ra, A Ha 3emiie Takoro pazmepa
IPUMEHEHNE IMPOrPECCUBHON TEXHMKM U TEXHOJOIMH MpPaKTHUECKH
HEBO3MOXKHO .

B npousBoacTBEe OAHOJNIETHUX KYJBTYP TEHJCHLIHH POCTa HU3KUE
(cm. nuarpammy 1),

e [Ipon3BOJCTBO OJHOJNIETHUX KYJIBTYP (ThIC. TOHH); MIIEHULA —
KyKypy3a — KapTodeiab — OBOIIH.
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Huarpamma 1

Kak BugHO U3 rpaduky, nokasarenb oOecreueHUs MIIEHULEH To-
716K0 12 %. DTO BO3MOKHO OOBSCHHUTH C OJJHOH CTOPOHBI MPUPOIHBI-
MH YCIIOBHSIMH (3acyXa, rpaf), a ¢ Apyro, HeaHEKTUBHBIM MpUMeE-
HEHHEM CYLIECTBYIOIIUX pecypcoB. [py3ust sBiIseTcs CTpaHOH,
UMIIOPTEPOi MIIEHUIIBI U 3Ta TEHJEHLIUS BMECTO COKpAIEHHs I0CTO-
STHHO BO3PAaCTaerT.

JluHamMuKa IpOU3BOJICTBA MHOTOJIETHUX KyJIbTyp B ['py3un npous-
BOJICTBO LIUTPYCOB, BUHOI'Paia U (PPYKTOB (ThIC. TOHH)

1
XapauBuig, IpooIeMbl KOHKYPEHIUH B KOHKYPEHTOCIIOCOOHOCTH B arpOIpPOMBIILICH-
HoM cekrope ['py3un, Tounucu, 2011.
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Jwnarpamma 2

Kak BumHo m3 rpaduku, B 2010-2013 romax Bo3pacran ypoxai
nutpyca, a 2014 roxy cokparmica. Uto kacaercs NpoU3BOACTBY ILIO-
0B ¥ BUHOTrpaaa, B 2012-2014 ronax 3TOT mokazareiab 3HAYUTEIBHO
BO3poc. ['py3us uMeeT moTeHIMal 3HAYUTEIHHO OONBIINM KOJIUYECT-
BOM NPOM3BOJHMTH TAaKHE MPOIYKTHI, KaK: Xjed W XJIeOONMpPOIYKTHI,
MOJIOKO ¥ MOJIOYHBIE MPOIYKTHI, MsicO, caxap u nip. CTpaHe He yaaer-
Csl MOJIHOE€ MPUMEHEHHE MOTEHIMaNa, CYUIECTBYIOLIETO B CEIBCKOM
xo3qicTBe. B yCloBHSIX MakCMManbHOTO U 3((EKTUBHOTO IMpUMEHe-
HUS MTOTEHLIMANA, CYIIECTBYIOIIETO B CEIbCKOM XO3SHUCTBE OYyIeT pac-
TH TPOM3BOJCTBO U MOCTaBKa Ha 0a3ap, YTO CTAaHET MPUYMHOM COK-
pallleHusi UeH C OJHOW CTOPOHBI, a C JPYroH, COKpallleHue 3aBU-
cuMocTy Ha uMnopT. B ['py3un He pa3BUT PHIHOYHBIN MEXaHHU3M I10-
Jlaudl MUHEpAIbHBIX YI0OpEHUH U CPeJICTB 3alllUThl PACTEHUI celbe-
KOMY XO3SHCTBY. M3-3a Manoro xojuuecTBa yI1oOpeHUI U SJ0XHUMHU-
KaToOB B I'OJl TEPSETCA B CpPEeAHEM MPOAYKLHUs, cTOUMOCTBO 500-530
MIH Jap, Pa3Butue arpobusHeca B cTpaHe OyJeT BBINOJHATH 3HAYM-
TEJBbHYIO POJIb B Pa3BUTHH TeppuTOpHil cen. B o0miem cuete, BeneHue
ATOTO Tpolecca TpedyeT MpeTyCMOTPEHHE ABYX IJIaBHBIX YCIOBHMA: )
arpoOW3HEC MOHKEH TeCHO MHTETPUPOBAH C MECTHOW PKOHOMHUKOH M
0011ecTBOM; 0) arpoOU3HEC JOJDKEH C CHIIBHBIMHA WHTETPalluOHHBIMHU
COI03aMH OKa3aTh CYIIECTBEHHOE BIIHMSIHUE HAa pa3BUTHE MECTHOTO Ou-
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3neca’. OHUM 13 IyTel BBINIOJHEHUS 3TUX YCIOBUM SIBISIETCS CO3/1a-
HHE TIOJIUTUKH, KOTOpasi OyJIeT ClIOCOOCTBOBATh PAa3BUTHIO CEIBCKOTO
XO035UCTBA.

OauH U3 3HAYUTENBHBIX (DAKTOPOB pa3BUTHUS arpoOU3Heca SIBIISIET-
Csl B CTpaHE Pa3BUTHE arpOCTPaxOBaHUS. DTO 3HAYUTEIBHO COKPATHT
CYILLIECTBYIOIIME B arpapHOM CEKTOPE PUCKH U OyJeT crocoOCTBOBATH
pocty obbeMa kpenuToBanus. Hamo otmeruts u To, uto ¢ 2013 roma
BBIJIEJICHBl JIOCTATOYHO CEpPhE3HbIE CYMMBI AJII PA3BUTHS CEIBCKOTO
XO34HCTBA, YTO SBJSETCS CTUMYJIOM s (hepMepoB sl HA4ajo J0JI-
TOCPOYHOU JIEATEIHHOCTH, COOTBETCTBEHHO, MOSBUIICS PEATbHOE Tpe-
GoBaHue I CO3JAHUS M PA3BUTHS CUCTEMBI arpOCTPaxoBaHUs . Ar-
pocTpaxoBaHue OyAeT MoMoraTh CEIbCKOMY HaceleHUIO B COKpallle-
HUM yuiepOa, HAHECEHHOTO CTUXUIHBIMHU SIBICHHUSIMHU, CAETAeT cTadu-
JHHBIMU UX JOXO/IBI.

Bonbioe 3HaueHne nmeer 00paboTKa CTpaTETHil MPOHUKHOBEHUS
Ha MEXIYHapOJIHbIE PBIHKU, C(HOPMUPOBAHNE MAPKETUHTOBOM CETH U
T. . HTO CTaHET OCHOBAaHUEM [yl MOIMYJISIpU3alUU CTpaHbl M pocTa
noxonoB. B 2014 rony B pamkax mporpaMMmsl arpoCTpaxOBaHHs BBbI-
JaHo OoJbie 21 ThICAYM MOJIMCOB, 3aCTPaxXoBaHbl 34 pa3HBIX KYJIbTYP
cTonMocThio Oosbiie 150 MutH map Ha 19 ThICSY TEKTapoB 3eMIIH.

Ha s>¢dextuBHoe (HyHKIMOHUPOBAHHE arpoCEKTOpa 3aBHCUT pbI-
HOYHAsh KOHKYPEHIIMs, Ka4eCTBO HACHIIMICHUS MOTPEOUTEIHCKOTO PhI-
HKa, CO3/laHMe HOBBIX pabounx mecT. HeoOXoauMOCTh pa3BUTHS ar-
poOu3Heca 00yCIIOBIMBACT U TO OOCTOSITENBCTBO, YTO MaJbIii OM3HEC
BBISIBJISIET JIOBKOCTH, KU3HECIIOCOOHOCTh, XapaKTepPHU3YsICh CIIOCOOHO-
CTBIO OBICTPOTO pEearupoBaHUsI HA TPEOOBAHMS PHIHKA, BHICOKUM Ka-
YEeCTBOM CIHEIHaTU3allui, OOJIbIIEH BO3MOXHOCTHIO MOOUIIM3AIIUN
pecypcos’.

BeiBoabl. PazBuTre cTpaTernyeckux OTpaciel arpapHoro CEKTopa
TpeOyeT MoAAEepKKY. DTH OTPACIU JOJKHBI CO3/1aTh OCHOBHOM 3KC-
HNOPTHBIM NOTEHIMAN CTpaHbl. 3HAYMTENbHBIM SIBISIETCS 00paboTka
CTpaTeruii MPOHUKHOBEHMS Ha MEXIyHApPOJIHBIM PBIHOK, cHOPMUPO-
BaHHWE MHUPOKOH MAapKETHHI'OBOM CETH U T. 1., YTO CTAHET OCHOBAaHUEM
pocTa MoMmyJIIpU3alii CTPaHbl U POCTa JOXOOB.

', XapaumBuiy, AuBepcuUKanus pepMepHBIX XO3SHCTB U MOIUTHKA €€ OCYIIECTBIIC-

Hust B ['pysun, 2015
T. JlazapuamBiiy, NpensTcTByoine HakTopsl Pa3BUTUIO arpoOU3Heca U MyTH HX Mpe-

JOJICHUA B rpySI/II/I. Me)[([[yHapOZ[HaSI Hay4HO-IIpaKTHUYCCKas KOH(l)epeHHI/ISL I/IHCTI/ITyT OKOHO-
muku uM. Paatel ['yrymunu, 10—11 utons, Tounucu, 2015

3 PROBLEMS FACED BY THE AGRICULTURAL SECTOR AND AGRIBUSINESS DEVELOPMENT
STRATEGY IN GEORGIA, INTERNATIONAL SCIENCE INDEX 107, INTERNATIONAL JOURNAL OF
SOCIAL BEHAVIORAL, EDUCATIONAL, ECONOMIC AND MANAGEMENT ENGINEERING, 9 (11),
2015 HTTP://WASET.ORG/ARCHIVE
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K ceromnsniHeMy IQHIO IPUOPUTETHBIMU HAIPABICHUSAMHU pPa3BU-
TS arpoOn3Heca BBISIBIIIUCH:

1. cripaBeANIUBBINM M PABHOMEPHBIN POCT JOXOJ0B CENBCKOrO HAce-
JICHUs1, 9TO OyJeT CTaOMIBHBIM MCTOYHHKOM CYIIECTBOBAHUS U TIPO-
JIOBOJILCTBEHHOM 0€30MIaCHOCTHIO ISl HACEIICHUS;

2. obecrieueHne OE3BPEAHOCTH MPOJOBOJIBCTBUS JUIsl OXpaHbl Ha-
CCJICHHA U PACIIMPCHNUE BHYTPCHHUX U BHCITHUX PBIHKOB.

3. pocT cenbCKOX03IHCTBEHHOTO MPOU3BOJICTBA;

4. okazaHWe COJACHCTBUSI YCTOWYMBOCTH OXPaHbl OKpYXKarolen
Cpenlbl, i1 COXPaHEHUs IIPUPOIHBIX PECYPCOB;

5. IpOAOBOILCTBEHHAs 0€30MaCHOCTh, COKpAIlleHHe OeTHOCTH U JIp.

Jig pa3BuTus arpodu3Heca HEOOXOIUMBI:

e OBICTpOE pa3BUTHE CHCTEMBI arpoCTPaxOBaHUs B CTPAHE;

® JOCTUTa€MOCTh Ha HU3KOIIPOUCHTHBIC U NJOJITOCPOYHBIC KPECIAUTHI
st hepmepoB;

® OKa3aHWE COJCUCTBHS KOOIIEPATHBAM U CEILCKOXO3SHCTBEHHBIM
ACCOIMALIUSIM;

e o0ecrieueHue Cell CHaO)KEHHWEM CebCKOXO3SHCTBEHHON TEXHU-
KO MaJIbIX U CPEeIHBIX Pa3MEpOB, CO3/IaHUE [IEHTPOB MAIIMH M TPaK-
TOPOB U OCYIIECTBJICHUE JTN3UHTA;

® BOCCTAHOBJICHHE HUCIIBITATEIILHBIX CTAaHIMN ISl BBIBOJA HOBBIX
COPTOB U UX MPUBEICHUE B ICHCTBUE 110 HOBBIMHU CTaH/IAPTaM;

® rapaHTHPOBAHHAs 3aKyIIKa FOCYIapCTBOM MPOIYKIHH (pepmMepoB;

® pacIIMpeHue HEHTPOB KOHCYJIbTAIMOHHOTO OOCITY>KUBaHHS (e-
pPMEPOB MPOU3BOACTBOM, OCHOBAHHBIM Ha HAYYHBIC HCCJICJOBAHUA.
BCE 3TO CO37]aCT OCHOBAHME ISl IPOM3BOJCTBA MECTHON KOHKYPEHTO-
CIIOCOOHBIX IPOIYKTOB;

Arpapubiii cextop ['py3un umeer 0ONBIION MOTEHIMAN, B CIIydae
3((HEeKTUBHOTO HWCIOJBL30BaHUSI KOTOPOW OyIeT COKpaiieHa 3aBHCH-
MOCTh Ha MMIIOPT, YJYYIIUTCS KAa4eCTBO MPOJOBOJILCTBEHHOH 0€30-
MAacHOCTH, OyZeT pacTu NMPOU3BOAUTENHLHOCTh arpapHbIX HPOIYKTOB,
MOSIBATCSL JTOTIOJTHUTENIBHBIE Pa0o4yMe MecTa W PBHIHOK OyAeT Hachl-
I1aThCA KOJIOTHYCCKN UCTOM HpOHYKHHCﬁ MECTHOT'O ITPOU3BO/ICTBA.
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THE USE OF ERP SYSTEMS IN INTERNATIONAL BUSINESS
MANAGEMENT IN GEORGIA

ABSTRACT. This article represents an analysis of the issues
associated with the use of ERP systems in the international business
in Georgia. Today, ERP systems are major instruments of a
successful business. Effective systems will promote integration,
simplify intercompany procedures and be conducive to meeting the
international requirements by companies.

KEY WORDS: Management, International business, ERP systems

Introduction. In the era when informational technologies develop
so rapidly, the ERP (Enterprise Resource Planning) systems have
become a principle instrument of a successful business. ERP is an
information system which ensures the existence of a single functional
environment and enables management to successfully run a company
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by means of using the best practices and standards in the field of
business. The ERP system integrates the processes of financial
management, stocktaking, production, logistics, planning, sale,
purchasing, distribution and other business units into a continuous
chain. The ERP system potentiates comprehensive automation of
company management but it goes beyond the scope of simply
implementing computer systems. It’s a shift to a new management
concept which implies the use of new management standards and
instruments.

Purpose. The information technology environment greatly
influences the development of international business. The imports and
exports data for the last 10 years, reveal the tendency of gradual
increase in Georgia (see chart 1).

Imports and exports in Georgia
2005-2015
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The ERP system has been successfully implemented in millions of
companies throughout the world. There are companies on the world
market, which have succeeded in implementing them. Such
companies have competitive positions (My SAP, Oracle Applications,
MS Dynamics, 1C, etc). Tens if such companies, foreign and
Georgian, have already emerged on Georgian market (APEX, UGT,
Delta Systems, BDO Solutions (former IBS), etc.).

Implementation of the ERP systems is especially important in such
international business companies which are engaged in importation
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and/or exportation of goods. Let’s have a look at Georgian software
brand «APEX» which has been implemented in many international
companies like GPC, Europroduct, People’s Pharmacy, Gmart,
Schirnhofer, etc. APEX pays attention to solving such issues as
variety of currencies (this system processes data in several
currencies), taxation (changes with regard to taxation and customs
taxation are reflected in the system), export and import procedures,
supporting foreign languages (which simplifies the relations with
foreign partners), etc.

The pharmaceutical company GPC which operates in Georgia
doesn’t limit itself to importing only medications and medical
products. It also imports baby care products, cosmetics and hygiene
products. It must be also said that importation and implementation of
food supplements in Georgian market is one of the new directions of
the company. It may also be regarded as a novelty that the company
distributes medicinal cosmetics through its pharmacies. With regard to
this direction, the company has foreign partners which distribute their
products throughout the world only by means of pharmacies.

As for Europroduct Ltd, it has been supplying Georgian market for
more than 10 years with dairy products, olives, confection, pasta and
other food products for ten years. In the beginning the company
imported and distributed the products produced by Valio. Today, the
number of the foreign partners of Europroduct has perceptibly
increased and includes Finland, Holland, Germany, Poland, Italy,
Spain, Portugal, Latvia, China, Taiwan and Denmark. The need of
implementing the ERP system was caused by the development of the
company and, with this regard, APEX became the most reliable and
experienced partner for Europroduct on Georgian market, which
obtained success and greatly promoted in its international business
activities by means of implementing the ERP system.

Implementing the ERP systems is a matter of topical interest for
the international corporations of Georgia. These corporations have
many production and nonproduction branches which considerably
complicate their organizational structure, sophisticating the logical
schemes of supplying goods, causing the growth of costs, etc.

It’s necessary to carry out complex data refining, reveal critical
data and provide top-managers with useful information by means of
ERP system. This system is able to give information to the executive
staff of a company in a graph form directly in the office of a senior
manager or a board room in the online mode. All the accounts for the
next period are provided by this system and besides, the analysis
which is of vital importance for a company may be made by means of
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the same system. It makes the management of international businesses
competitive.

The fact that electronic services (preliminary electronic declaration
(import), nonpreliminary declaration (import, at an agreed place),
electronic declaration without leaving one’s office, electronic
invoices, electronic bills of lading, special invoices, internet payments
of customs charges, electronic submission of applications and
documents and online monitoring of their fulfillment, relations with
importers/exporters and other electronic relations by means of the
portal www.rs.ge.) have been successfully functioning at the Customs
Department of the Revenue Service, the Ministry of Finance of
Georgia, is conducive to implementing the ERP system in the
international companies in Georgia. The requirements of the Revenue
Service are foreseen and singled out in a separate module in APEX-
ERP system. The system enables us to easily fulfill any obligations
before the Revenue Service (electronic invoices, electronic bills of
lading, special invoices, suitability of goods, comparing documents,
adding the users of rs.ge in APEX, etc.).

Implementing ERP system in international business companies
ensures effective control of orders with regard to materials and
component parts, makes manufacturers to shift to timely supplying,
reduce inventory and produce as much products as required by the
market, etc. This enables companies to react to the changes in demand
while managing the supply chain, from drawing up an order to its
completion. The shift to ERP systems cuts down expenditures to such
extent that a company can produce personalized goods at the cost of
high-volume production, or even at a lower cost. Besides, this system
dramatically reduces the production time and labor costs.

On the basis of the results from the analysis we’ve carried out it
is possible to make the following conclusions:

v’ Rapidity has become a precondition of self-preservation in the
complex world of international business. New achievements are
obtained in this field almost every single day. Market and competitive
conditions change every moment and international business
companies, which don’t stand out for their rapid operation, cannot
meet relentless competition;

v’ New advantages take shape in the international companies,
where ERP system has already been implemented;

v The use of ERP systems in the international business
management in Georgia will promote integration, simplify
intercompany procedures and be conducive to meeting the
international requirements by companies.
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MEHEDXKMEHT HEPYXOMUX AKTUBIB:
HAOONYXXWUTU BIACTABAHHA

AHOTALIA. MNokasaHo ynpaBniHCbKY cneumndiky HepyxoMux akTusiB
(byaisens i cnopyn). OnMcaHo cMCTeMy HOBITHIX 3apybiXXHMX KOHUEM-
Ui MEHeOXXMEHTY Ta cTaHOapTiB i BU3HA4YeHO cdepn IXHbOro 3acTo-
cyBaHHs. BigmivyeHo cnabky 03HaMOMNEHICTb BiTYM3HAHMX dhaxiBLiB i3
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cyyacHVMM nigxogamu OO0 MeHemXMeHTy OO’EKTiB HEepPYXOMOCTI, Lo
npu3BoaUTb 40 IXHbOI Hee(PEKTUBHOCTI.

KIMKOYOBI CITOBA: HepyxoMmicTb, 06’€KT, MEHEAXKMEHT.

ABSTRACT. The specificity of fixed assets management (buildings
and structures) is shown. The system of advanced foreign
management concepts and standards is described and the scope of
their application is defined. The poor familiarity of national specialists
with modern approaches to real estate management leading to their
inefficiency is noted.

KEY WORDS: real estate, facility, management.

Beryn. Posrmsinatoun 00’€KTH HEpYXOMOCTI, Cy4acHHH 3apyOixk-
HUH MEHEIDKMEHT 30CEePEIKYETHCS MEepeIyCciM Ha IXHil e()eKTUBHOCTI
K aKTUBIB, TOOTO iIXHbOMY ONTHMaJIbHOMY BUKOPHCTaHHI B IHTEpecax
OCHOBHOI IIsUIbHOCTI opraHisauii. HaroMicTs y BITYM3HSHIN Teopii i
IPAKTUIll aKLIEHT Yy Oi3Hecl 3MILIYeThCs HAa MPUOYTOK Bi MPOJAKy, a
Y ACPIKaBHOMY CEKTOPI — Ha BHSBJICHHS HCC(CKTHBHOCTI Ta 0OIPYH-
TyBaHHsS JOUUIBHOCTI mpuBaTHu3aiii. PakTUYHO, y HAIIUX yMOBax
WaeTbcs JUIIE MpO YMNpPaBIiHHSA HEPYXOMICTIO Ha eTami KyIMiBii-
MIPOAXY, a HE YIPOJIOBXK )KUTTEBOTO LIUKITY.

IocTanoBka 3aga4i (MeTa) — TOKa3aTH JIOCATHEHHS CY4acHOTo
3apyO1’KHOTO MECHEUKMEHTY 00’€KTIB HEPYXOMOCTI Ta NEPEKOHATH Yy
HEOOXIZHOCT] TXHBOTO MOLIMPCHHS CEPe/l BITYU3HIHUX HAYKOBLIB Ta
MPAKTHKIB.

Pe3yabTaTu. 32 HalIO0 CHCTEMATHU3AIIE0, 3aJIe)KHO BiJl €KOHOMI-
YHUX [IJICH MOXKHA PO3MISIATH HACTYIHI MPEeIMETHI 00iacTi cydac-
HOT'O BapTICHO OPIEHTOBAHOTO MEHEHKMEHTY HEPYXOMOCTI:

Lisib — cTBOpeHHs 200 MpoaaK:

— ynpasiinHs OyniBHuUITBOM (Construction Management — CM)
3 METOIO 3MEHIIIEHHS BAPTOCTI CIIOPY/HKEHHS 00’ €KTIiB JJIs1 3aMOBHHUKA
Ta 3a0e3nedeHHs (iHaHCOBOI €()EeKTUBHOCTI JUIS MiAPSTHUKIB,

— nesesnonMeHT HepyxomocTi (Development) — ymnpaBninHs pe-
amizariero epeKTUBHUX HBECTHIIIMHUX TPOCKTIB Ha 00’€KTax Hepy-
XOMOCTI LUIIXOM BIJHOCHO OULIBILIOTO MiJBULICHHS iXHHOI PUHKOBOI
BapTOCTI TIOPIBHSHO 3 IHBECTHUIIISIMU;

— ynpasininHs BiacHicTio (Real Property Management — RPM) 3
METOIO0 SIKHAHKpAIoi peaii3alii mpaB BIaCHOCTI CTOCOBHO HEPYXOMO-
CTi, @ TaKOX yHpaBiiHHA HepyxoMuM MaiiHoM (Real Estate Manage-
ment — REM) niepeBakHO sk 00’ €KTamMu OpeHU (YyTpUMaHHS 00’ €K-
TiB 1 301p MJIaTEXIB).

VY pO3IISIHYTHX KOHIEMIIAX HEPYXOMICTh BHCTYMae siKk Oesmoce-
PEIHE JKEPEIIo IOXO/IiB, a He K 3aci0 BUPOOHUIITBA.
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Ljine — 10BrocTpoKoBa eKCIIyaTamis:

— ynpasniaasg Oynisnero (Building Maintenance Management —
BMM) 3 meTor0 onTuMi3allii MOTOYHHUX Ta KamiTaIbHUX BHUTpAT Ha
yTpUMaHHS 00’ €KTiB, MOJOBXKEHHS 11 CTPOKY €KCIUTyaTallii;

— ympaBiiaHS 00’exktamu ekcrutyararii (Facilities Management
— FM) 3 MeTo10 paiioHaqbHOr0 BUKOPUCTAHHS IUIOII, BUPOOHUYHX
MOTY)KHOCTEH TOIO, 3a0e3meueHHs MaKCUMaJBHOT Biadi Bif
00’eKkTa B MpoLeCl OCHOBHOI JISUIBHOCTI MIANPUEMCTBA YU OpraHiza-
mii. [Homi FM TpakTytoTs B3araini sk ympaBiiHHS iHQPacTpyKTypoOro
oprasizanii, abo HaBiTh SIK B3arajal OpraHi3alil0 BUPOOHMIITBA, YOMY
MiAMOPSAAKOBaHI yCi TONEpeIHi KOHIICMIIii, M0 CIPaBEeIIuBO 3 EKC-
TUTyaTaliifHoi Touku 30py. Ciix 3a3Ha4uTH, OJIHAK, o0 FM cTtocyeTs-
Csl BCE K Opraizallii BApoOHUYOrO MpOIeCcy Y KOHKPETHIN OyiBii,
BJIACHIN YU OpEH0BaHii;

— ympaBiiHHS akTUBamMH (Assets Management — AM) 3 MeTORO
MakcuMizaii (iHAaHCOBHX Pe3yJIbTATIB MisTIBHOCTI IMiIIMPUEMCTBA YU
oprasizalii 3aJIexHO BiJ] HassBHOCTI Ta BUKOPUCTaHHS 00’ €KTIB HEPY-
XOMOTO MaifHa JIMIIe SK YaCTHHH MaTepiajJbHUX aKTHUBIB (CIOJIU BXO-
JTh (iHaHCOBI (PYHKI[IT MEHEPKMEHTY CTAaBOK 1 JIOXOJiB BiJl OPCH]IH,
MOJATKIB, CTPAaXyBaHHS TOLIO).

Ha nonatok, TpeOa 3a3HaYUTH MOSBY B OCTaHHI POKH MOTY>KHOTO
iHCprMeHTapiIO yHOpaBiHHSA OyIiBEIBHUM 00’€KTOM — iH(opMma-
LIHHOTO MO/ICITFOBAHHS 6yz:uBem, (Building Information Modeling —
BIM), y sikomy iHTerpoBaHa i 10Be/ieHa 10 PIBHS IIPAKTUYHOTO BHKO-
PUCTaHHS BUKJIAJCHA BUIIE LIJTICHA CHCTEMA 3HAHb.

HasBani koHuenuii 3HaNIUIM BIJOOPaXKCHHS Y PEriOHANBHUX, Ha-
[IOHAJTPHUX YM MDKHApOJHUX CTaHJAApTax, IO PEryIIolTh OKpemi
ACTIeKTH YIIPABIIiHHS aKTUBAMH.

Tax, crangapt PAS 55 (2008 p.) OyB po3poOieHnii Ha 3aMOBIICHHS
bpurancekoro IHCTI/ITyTy Crannapris (British Standards Institution)
daxiBisMH opraH13au1H CBITOBUX JIJEPIB 3 YIPABIIHHS aKTHBAMH,
L0 BUKOPHCTOBYIOTh HAlCyYacHIIL CHCTEMH | METOJU YIPABIIiHHS 5K
BA)XJIMBI CKJIJIOBI yCHiXy B Oi3HECI.

Crangapt mictuth nepernik Bumor (PAS 55-1) i pekomenpamiii 3
opranizarii ynpasininas (PAS 55-2). MexaHi3M 3acTOCyBaHHSI CTaH-
JlapTy TOJISrae HaCaMIepe y MPOBEICHHI ayIUTy CHCTEMH MEHEIK-
MEHTY aKTUBIB OpraHi3auii BIJIOBIJHO 10 BUMOT, BUKIAJCHHX y TIep-
111 YaCTHHI, Ta BUKOHAHHSA PEKOMEHJAIlH 3 YAOCKOHATICHHS icHyto-
40i CHCTEMH YIPaBIiHHS aKTHBAMH, BUKIAICHHUX Y APYTill YaCTHHI.

Y cTanHjapti BU3HAYCHO, 110 MCHE/UKMCHT aKTHBIB — L€ CHCTEMa-
THYHA | CKOOPAMHOBAHA AISNIBHICTB, 8 TAaKOXK BiANOBIAHI IHCTPYKUIi,
3a JOITOMOTOIO SIKUX OpraHizallisl 3/1HCHIOE ONTHUMAaJIbHE yIPaBIiHHSI

43



MaTepiaJbHUMH aKTUBAaMHU 1 CUCTEeMaMM aKTHUBIB, X CYKYITHOIO IpO-
AYKTHBHICTIO, PH3HKaMH 1 BUTPAaTaMH IPOTATOM YCHOTO XKHUTTEBOIO
LMKIY 3 METO0 BUKOHAHHS CTPATEri4HOrO IUIaHy OpraHi3awii.

Le mepenbadae mepeayciM rpaMOTHO MPOBEJCHE MPpUAOaHHS abo
CTBOPCHHS HEOOXI/IHUX aKTHUBIB, 3 HACTYIIHUM BU3HAYCHHSAM OLTHMA-
JIbHOT CTpaTerii IXHbOrO MCHE/UKMCHTY, a TaKoX BHOOPOM HaiKpa-
[IMX BapiaHTIB OHOBJICHHS aKTHBIB a00 JIiKBiaIIii.

MarepianbHi aKTUBH NPEACTABISIOTH JIUIIE OJHY 3 IT'SITH KaTero-
pifi aKTHBIiB, SIKI BUMararoTh KOMIUIEKCHOTO YTPAaBIiHHS I BHKO-
HaHHA CTpaTeriuHoro IulaHy oprasizauii. Jlo iHImmMx kareropii BigHO-
CATBCS JIFOJICHKI, iH(OpMaIiliHi, (JiHAHCOBI Ta HeMaTepialbHI aKTHBH
(pemyTauis, iHTeNEKTyalbHa BJIACHICTh, MpecTK (ipmu Ta iH.). OO-
JacTh 3actocyBaHHA PAS 55 B OCHOBHOMY OXOIUTIOE YIPaBJIiHHS Ma-
TepialbHUMU aKTHBaMHU, SIKE, OJHAK, HEPO3PUBHO IOB’sA3aHE 3 1HIIN-
MU KaTeropisiMi aKTHBIB.

JlaHuit cTaHIapT MOXKE 3aCTOCOBYBATHUCH!

- TANPUEMCTBAMH, SIKi IHTEHCHBHO BUKOPHCTOBYIOTE aKTHBH, Jie
BUTPATH, PECYpCH, MPOAYKTUBHICTh 1 PU3MKH IOB’S3aHI 31 CTBOPEH-
HSIM, IPUI0AHHSIM, BUKOPHCTAHHSAM, OOCITyTOBYBAaHHSM 1 OHOBJICHHSIM
YM CIIUCAHHSIM aKTUBIB;

- OprasizauisiMy, sKi MarTb, IUVIAHYIOTh NPUAOATH a00 1HBECTYBa-
TH B 3HAYHUI KOMIUIEKC aKTUBIB, 800 B SIKMX €()eKTUBHE BUPOOHUIIT-
BO a00 HAJaHHS MOCIYT OEe3MO0CePeHbO 3aJIESKUTh BiJ MPOAYKTUBHO-
CTi aKTUBIB 1 YIIPABIIIHHS HUMH,

- OpraHizalisiMy, siki, y 38°s3Ky 3 BAMOIaMH CYCIUIBCTBA YK Oi3He-
Cy, NOBHHHI JICMOHCTPYBATH ICBHI NOKA3HUKH y cepi 6e3redHoro
YIPABIIiHHS aKTHBAMH 1 HAJQHHs [OB’S3aHMX 3 aKTUBAMH IOCIYT
(Hampukiaza, B 000pOHi, OCBITI UM OXOPOHI 3/10pOB’s).

PAS 55 y mepmiii yacTHHI BU3HAYa€, MO IS YCIIITHOTO YIIpaB-
JIHHS aKTUBaMH BaXJIMBA 00’ €KTUBHA 1H(OPMALILS 1 3HAHHS 1po CTaH
AKTHUBIB, IPOIYKTUBHOCTI, PU3UKH Ta BapTOCTI Ta iX B3a€EMO3B’SI3KY.
Opramsaum MOBHMHHA 1IeHTH(DIKYBaTH 1O iHPOPMALIIO i KepyBaTH
Hel0. Y IbhOMy 3B’S3Ky crenudikaiis BCTaHOBIIOE, MO0 CHUCTEMa
ynpaBiliHHS (I3UYHUMH aKTUBAaMM [IOBUHHA OyTH 1H(OpMaIiiiHOIO.

Bumozu cmandapmy 6xazyioms minbKu Ha me, wjo nompioHo 3po-
oumu, ane ne me, K ye nompiono spooumu. Opeanizayis noGUHHA
cama, y 8i0nogioHocmi 3i c6oimu nompebamu, uOpamu, KUM YUHOM
o0ocsiemu BUKOHANHA MIET YU THULOT 8UMO2U.

VY 2014 poui BuiioB HOBUH MikHapoauuii cranaapt ISO 55000 3
MEHEJKMEHTY aKTHBIB, SKUH BKIIOYaB!

ISO 55000: 2014 «MenemxmenT aktuBiB. OTIIs/, MPUHINIHA 1 Te-
PMIHOJIOTIsY;
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ISO 55001: 2014 «MenemxMeHT akTuBiB. CHcTeMa yNIpaBIliHHS.
Bumorny;

ISO 55002: 2014 «MenemxmenT aktuBiB. HacTanoBu nmsi Bmpo-
BajpkeHHs [SO 55001 ».

AKTHB BU3HAUYCHUH 5K iMeHTH(IKOBAHUHA MpeaMeT, pid abo 00’ €KT,
110 Ma€ NOTEHU1HHY a00 AiCHY IIHHICTH AJs oprasizaiii. Takum un-
HOM, B cepy il cTaHAapTIB BKIIOYAIOTHCS K MaTepianbHi ((iznuni),
Tak 1 HemarepiajibHi akTuBU. /1o (Pi3MYHMX aKTUBIB 3a3BUYail BiIHO-
csTh 00JIaTHAHHS, 3aMlacu Ta 00’ €KTH HEPYyXOMOCTI, IO HaJIEeKaTh Op-
ratizauii. [Ipu ipoMy B cranmapTax poOUThCS aKLIEHT caMe Ha (i3nd-
HUX aKTHBAaX.

TakuM 4MHOM, A0 LIJIBOBOI ayAMTOpii 3aCTOCYBaHHsS CTaHIApPTIB
BXOJIUTH MPAKTHIHO 6yz[L -AKa opraHi3aui;1 IO Ma€ aKTHUBHU, 1 3auiKa-
BJICHA B peali3allii [IHHOCTI LMX aKTUBIB, TOOTO B yIpPaBIIHHI HUMH.
Alle KpiM OpraHisaiiif, siKi yNnpasisiioTb aKTUBAMH, YCPBOHOK0 HHT-
KOIO B CTaHJapTax MPOXOIATh MOTPEOH Ta OYiKYBaHHS 3alliKaBICHUX
cTopid. BpaxoByrouu ckazaHe, MOKHa Ha TPUKIIaAl (pi3UYHUX aKTHBIB
YSIBUTH, SIKIi 0COOM 3aIlikaBlieHI B MIMPOKOMY BHKOPHUCTaHHI HOBHX
crannaptiB [SO. Ile, mo-nepiie, BIaCHUKH MIANPUEMCTB, OCKUIBKU
HpOI[}IKTI/IBHICTB 1 6e3rieky (i3MYHUX aKTUBIB BU3HA4Ya€ epeKT IXHBOI
eKoHOMI4YHOI AismbHOCTI. Ilo-mpyre, e MEHE/UKMEHT OpraHisariii,
OCKIUJTBKM OOJIACTIO MOTO BiAMOBINANBHOCTI € 3a0e3MeueHHs] eKOHOMi-
YHOTO, e(EeKTHBHOIrO i OE3MEYHOro BUKOPHMCTAaHHs akTHBIB. Lle cro-
KMBayi, OCKUJIBKH CKIIaJ nopT(beJm aKTHBIB 1 1X TEXHIYHHU CTaH BU-
3HAYAIOTh SIKICTH Mpoaykuii Ta mocmyr. lle nepxasa, ska 3a
JIOIIOMOTOK0 CHCTEMH cepTUIKaLii OTPUMY€ IHCTPYMEHT BILIUBY Ha
AKICTh yNpaBiiHHS akThBaMu. Hapemiti, 11e B CyKymHOCTI BCi BKa3aHi
0co0H, a TaKOK BC1 MpAaILiBHUKK OpraHizaliid, Tak camo SIK 1 HaceJleH-
HSl IPAJIETIINX TEPUTOPIM, K1 3aIikaBlIeH] B TOMY, 00 (i3udHi aKTh-
BU Oyiu Oe3reyHi, He 3a0pyIHIOBAJIM HABKOJIMIITHE CEPETOBHILIE.

Homst 1H(1)OpMaIIII/IHI/IX cuctem crannapty ISO 55000 Bu3Hauena ix-
HSl pOJib SIK 3ac00y miATpUMKHU. CTBOPEHHS, KOHTPOJIb 1 JOKYMEHTY-
BaHHs I1i€1 iHGOpMaIlii € KPUTHYHUMH (YHKIIISIMH CHCTEMH YIIpaB-
JiHHA akTHBaMH. [HpopMarliitHi cucTeMH MOBUHHI Y IOBHOMY 00cs31
BignoBiganu Bumoram cranaaptiB ISO 55000.

BucHoBku. B Ykpaini, Ha xanb, HaB4aJIbHI MaTeplaJm 3 ynpas-
JIHHS HEPYXOMHMH aKTUBAMH J0CI HE BHIABAINCh, CICLIANICTH HE
rOTyBaJIUCh, CTAHJIAPTH3ALl MEHEIKMEHTY aKTHUBIB Oylia BIICYTHSI.
Hatomicte, y Pocii, Hanpukian, ctBopeHo TexHIYHUN KOMITET 31 cTa-
HzapTusauii, BianosinHuii 10 ISO. KpiM Toro, 3aBiaHHs MU KOMITETY
€ MPOIarax/ia Cy4acHUX METOAIB YIPABIIIHHS aKTHBAMH, CIIBIPALLS 3
HAIllOHAIBHUMH TEXHIYHUMHM KOMITETAMH B CYMDKHHMX OO0JacTsX,
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y4acTh y poOOTi TEXHIYHUX KOMITETIB MIXKHAPOJIHUX 1 PEriOHAIBHUX
oprasizarliii 31 CTaHIapTHU3aIIii.

Buxin crangapTiB MKHapOIHHUX, POCIMCBKHX Ta IHIIMX MOCTpa-
JISTHCBKUX KpaiH MOTSTHE 3a COOOI0 CTBOPEHHS CUCTEMU cepTUdikarlii
Ha BIJTOBITHICTh ITUM CTaHIApTaM. Y CBOIO 4epry, HEOOXiTHICTH cep-
TuGikauii COPUYMHUTH AKTHUBHILIE BIPOBAKEHHS 1H(POpMAIIMHUX
CUCTEM YIIPaBIIIHHSA aKTHBaMH, OCKIJIbKH 1€ TTOB’s13aHO 3 BUKOHAHHIM
000B’I3KOBUX BUMOT CTaHJAPTIB.

VY 1minoMy X TaKky MOTHBAIIFO CTBOPSATH 1 TI BUTOMHM, SIKI OTpUMa-
I0Th Oprasizauii BiJ yNpaBlliHHS CBOIMM MaTepialbLHUMU aKTHBaMHU.
VYkpaiHa He TOBHHHA BiJICTaBAaTH Y IIbOMY IPOIIECI.
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OMEPALUINHA E®EKTUBHICTb: CYTHICTb
TA NOKA3HUKHN OLIHKA

AHOTALIA. Po3rnsHyTO CyTHICTb i MigXoanM A0 BU3HAYEHHsI onepa-
LiMHOI edeKTUBHOCTI Bi3Hec-opraHisauii. 34iicHeHO ornsaa CyMiKHUX
NOHATL: «onepavuiiHa ePeKTUBHICTbY, «onepauifHa NPoaYKTUBHICTbY,
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«onepauiriHa OOCKOHanICTby», «ynpassiHHA onepauiiHo eeKTUBHIC-
TO». 3anponoHOBaHO aBTOPCLKMI Migxig 4O po3rnsgy Ta OLUiHKM one-
pauinHol eeKkTUBHOCTI. BM3HayeHo pi3Hi piBHI npouecis nignpuemcT-
Ba, B MeXaX SIKMX CTBOPHETbCHA LiHHICTb, Ta 34INCHIOETHCS OLiHKa
onepauinHoi e(peKTUBHOCTI 3 BAKOPUCTAHHSIM Pi3HMX MOKA3HUKIB.

KINKOYOBI CJTIOBA: onepauinHa eeKkTnBHICTb, onepauinHa npogyk-
TUBHICTb, JTOMICTUYHUI NaHLOT.

OPERATIONAL EFFICIENCY: ESSENCE
AND EVALUATION INDICATORS

ABSTRACT. The essence and main approaches to understanding of
business organization operational efficiency are considered in article.
The close concepts such as «operational efficiency», «operational
productivity», «operational performance», «operational efficiency
management» are analyzed. Authors’ approach in considering and
estimating of operational efficiency is suggested. The different levels
of enterprise processes within value is created and business
organization integrates with partners are defined.

KEYWORDS: operational efficiency, operational productivity, logistics
chain.

Beryn. JlocsirHeHHS yCTiXy Ha BHCOKOKOHKYPEHTHOMY PHUHKY IS
0araThboX Cy4acHHX Oi3HEC-CTPYKTYp IOB’SI3aHO i3 MONIYKOM iHHOBa-
LITHUX yHpaBIiHCBKUX pIllIeHb Y IpoIeci CTBOPEHHS IiHHOCTI. Ilin-
MIPUEMCTBAM, 100 MPOIOHYBATH CIIOKMBa4aM BHUCOKOSKICHI TOBapH i
OCIIyTH, HEOOXIZHO KOHTPOJIFOBATHU NIPOLECH iX BUPOOHHLTBA. [l06pe
HaJIarO/DKEHI MPOIECH 3 HHU3BKOIO BapiaOeNbHICTIO 3a0e3NnedyroTh
cTalbinbHUI piBeHb KOCTi. OTXKE, pe3ynbTaToM MPaBUIBHOTO YIIpaB-
JHHS OTepaIlifHIMH MPOIIECAMHU € JTOCSTHEHHS! PUHKOBHX 1 (JiHAHCO-
BUX IIUJIeH Oi3HEC-CTPYKTypaMHu.

3a3HauMMO, 110 Ha MPAKTUL] [epeBara BiIIA€THCS OLIHII Ta aHa-
JIi3y KIHUEBHX (IHAHCOBHX PE3yJbTaTiB, B TOW 4ac, KOIM croci6 ix
JOCATHEHHs. 4acTo He OLiHIOEThCs. KpiM Toro, 4acto BinbyBaeTbCst
OTOTOXKHEHHSI TOHATH «OIepariiHa e(i)eKTI/IBHwTL» Ta «(piHaHCOBa
e(eKTUBHICTbY». 3BUYAHO, PE3yIbTYIOUMM IOKAa3HUKOM €(PEKTUBHOI
peaiizamii omnepamiiHol MiSUTBHOCTI KOHKPETHOTO ITiIIIPHEMCTBA €
OTpUMaHHs €KOHOMIYHUX €(EKTiB, 0 BUMIPIOIOTHCS BiAMOBITHUMH
¢dinancoBuMH (ayie HE TUTBKH) MOKa3sHUKaMH. OJHAK, CIIiJ PO3yMITH,
1110 Y KPU30BUX yMOBaX HalOUIbII0T BaXXJIMBOCTI HaOyBae iH(opMaris
10710 crnocoOy JOCSATHEHHS TUX YW IHIIUX pe3ynbTariB. Takum um-
HOM, BUHHKA€E MOTpeda B pO3yMiHHI Ta OIIHII ONepaliitHoi eQexTHB-
HOCTI, 10 /Jaj0 OM 3MOTY BHB)KEHO Ta TOCIHIJJOBHO MPOBOIMTH OII-
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TUMI3alilo Oi3HEeC-poleciB 1, SK HACTIIOK, MOCHIIIOBATH KOHKY-
PEHTHY TO3HLII0 MiIpUEMCTBA Ha pUHKY. OTXKe, aKTyaJbHAM 3 TOY-
KI 30py TEOPETHYHOro 6asucy Ta 3aco0iB peamisauii Ha MPaKTHI €
npobiieMa BUMIPIOBaHHS oOIepaliifHoi epeKTUBHOCTI B Oi3Hec-
CTPYKTYypax.

ITocTanoBka 3ajgayi. SIk 3acBiAUMB aHaIi3 BITYM3HSIHOI HAYKOBOI
JiTepaTypu, MOHATTS «omepamiiiHa e()eKTUBHICTb MIANPUEMCTBA» €
MOKH 10 HEJAOCTaTHbO PO3POOJIEHUM Ta OOIPYHTOBAHHUM. Y BITUHU3-
HSHUX JDKEpesiax 4acTille 3yCTPidaloThCs MOHITTS «e()eKTUBHICTD Ili-
SIIBHOCTI MIATIPHEMCTBa» a00 «e(EeKTUBHICTH ONepauiiHoi JisuIbHOC-
Ti», SKI PO3MIISIIAIOTBECA B poOOTax 0araThOX HAYKOBINB. AKIICHT Y
HUX NEpeBaXHO pOOUTHCS HA BU3HAUEHHs CIIIBBIHOLIEHHS pe3yibTa-
TiB (cucteMu abo MpoOIECiB) A0 3aTpadyeHUX PECypciB / BUTpAT, IO
JI03BOJIsIE CPOPMYBATH HU3KY SIK KOMIUIEKCHHX, TaK 1 pECYpCHHX TO-
Ka3HHKIB e(eKTHBHOCTI, SIK [1¢ y3aralbHeHO NPEICTaBIeHo y [1].

VY poboTax 3aKOpIOHHUX aBTOplB TMPUCBSYCHAX OLIYKY IUISAXIB
MiABHIICHHS eDEKTHBHOCTI ONEPALiHHOI JISUIBHOCTI SIK OJHOI 3 rOJIo-
BHUX YMOB JOCSTHEHHSI pUHKOBHX 1 ()IHAHCOBMX IIiJIEH, yacTimie 3y-
CTpIYa€TbCS TMOHATTA «omnepauiiHa eQeKTHUBHICTbY. Y poborax
A. 1O. Coomarre, A. H. IlImensoBoi, /[)x. Maprina, E. Himi, TimoTi
Jx. Yenni po3risia kareropii «onepauiiiHa e(peKTUBHICTbY 311HCHIO-
€TBbCS 4epe3 NMPHU3MY KOHKYPEHTOCIIPOMOKHOCTI Ta 3aJOBOJICHOCTI
BUMOT yCiX 3aI[iKaBI€HUX CTOPIH.

Tak, E. Hini BiMivae, 1110 OIiHKa OMEpariiifHoi eeKTUBHOCTI CIIps-
MOBaHa Ha KUIbKICHE BU3HAUYEHHS PE3yJIbTATUBHOCTI Ta Bijjayi BiJ BH-
KOHAHOI M 3 TOYKM 30Dy CTYICHs 3a/JOBOJICHHs BUMOI 3aLUKaBICHHX
cTopiH [2]; k. A. Maprin HIILTBepIDKy€ TaKy TOYKY 30py, BKa3yOuH,
110 CaMe «ITiIBUILEHHS OlepalifHOi €EeKTUBHOCTI J03BOJISIE 3AIUIIATH-
Csl TMANMPUEMCTBAM KOHKYpeHTocrpoMoxHUMI» [3]. Tlpu domy, sik 3a-
3Ha4ae TiMoTi IL}K Uemti, «iiel moKa3HUK Biz[o6pa>1<ae HE TUTBKH CKOPO-
YCHHS BHTPAT, @ i CTYIIHb JOCATHCHHs IHIIMX Oi3HEC-LIeH, y ToMy
YHUCII SKICTb 0OCITYTOBYBAHHSL, SIKI IIOBUHHI OyTH BUKOHAHUMH JUISL TOTO,
1100 30eperTu iICHyrouMX KIIEHTIB 1 IOX1IM» 1 caMe B I[bOMY CEHCI Tpe6a
TOBOPUTH TPO OMepariiHy epeKTUBHICTb [4]. 3 TOUKM 30py OLIHKHU OIle-
pariiHoi e(beKTI/IBHOCTi A. 10. CooirTe B CIUIBHHAX TOCIIDKEHHAX 13
A. H. [lIMens0BOIO MiIKPECITIOE, M0 «IIe e(i)eKTI/IBHICTB KOTPY MOXHa
BHMIpSITH O,I[HOMlpHI/IMI/I NOKa3HUKaMU, HAIPUKIIA/, PiBeHb MPOIYKTHB-
HOCTI, 10JIs1 ONEPALIHHAX 3aTpaT Ta IHIID) [5].

AHaJI3yI04H, CyTHICTb 1 3MICT JAHOIO IOHSTTS y AHITIOMOBHUX
HAYKOBHX JUKEpesax 1 MyOiKalisX KOHCAITHHIOBHX 1 Tally3eBHX
bipM MoxHa 3HaATH Taki TepMmiHu: 1) operational performance —
omepariiiiHa POAYKTUBHICTE; 2) operational performance manage-
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ment — yIpaBIiHHS OHepaHII/IHOIO TPOJYKTHBHICTIO; 3) operational
excellence — onepauiiiHa JOCKOHaJICTh (MafCTEPHICTb).

Po3riisiiaroun miaxou 0 TPaKTyBaHHs KOKHOTO 3 MOKa3HKKIB [6-8],
aBTOPH aKLEHTYIOTh yBary Ha BOXIMBOCTI KOHLCHTPALii 3yCH/Ib HE JId-
IIe Ha MOKAa3HMKAX OMEpaIliifHOl AisUIBHOCTI, a camMe Ha 3aJ0BOJIEHOCTI
cnoxuBadiB. Came TOMY, MPUKIAHI aClIEKTH 100 PO3YMIHHS, BUMi-
PIOBAaHHS Ta YIMPABIIIHHSA ONEPAIHHOI0 €()EeKTUBHICTIO MiANPHUEMCTB €
0cO0JIMBO aKkTyaJIbHUMU y O13Hec-cepenoBuil. Humu onepyrors B OCHO-
BHOMY KOHC&ITHHTOBI ()ipMH, 30KpeMa TaK 3BaHa «BEJMKA YETBIPKa»
(Deloitte, PricewaterhouseCoopers, Ernst & Young, KPMG). Ornsin Bu-
3HAYCHb 1 MPOIO3HUIIIT KOHCAITUHTOBUX (ipM 3 TTUTaHb YIPABIIHHS OIe-
paiiifHoI0 e(eKTUBHICTIO IPYHTOBHO PO3MIIIHYTO Yy poboTi [9]. Anaii3
TIPOTIO3UIIiH KOHCAJITHHTOBHX IOCYT y cepl YIpaBIiHHS ONepaliitHo0
eeKTUBHICTIO Oi3HEC-OpraHizalliii 103BOJISE y3aralbHUTH TakKe:

1) moHATTS «omepariiiHa epeKTHBHICTD MiAMPUEMCTBA» CTOCYETh-
sl He JIuIIe THX Oi3Hec-NpoIleciB, SIKi Oe3MmocepeIHbO MaOTh Miclle B
MeKax OIepaliifHol CUCTeMH, alie i 1HIIUX MiJICUCTEM — MEPII 3a BCE
JoricTHYHOi (yTpaBJIiHHS MMOCTaBKaMH, CKIIQAyBaHHS Ta 30epiraHHsi,
YIPABIIiHHS TPAHCIIOPTOM) Ta 36yTOB0'1"

2) BiATaK NOKA3HUKHM ONEPAaliiHOI ePEeKTHBHOCTI IiIPUEMCTBA
MOXYTb OyTH YMOBHO PO3/UICHI Ha TPYNH 32 )YHKLIOHAILHO HPH-
HAJISKHICTIO (HANpPUKJIa, MOKAa3HUKU €(PEeKTHBHOCTI 0e3MOCcCepeaHbO
olepaLiiHOil JisSUIBHOCTI, IOKa3HUKU €()eKTUBHOCTI JIOTICTHUKH Ha PiB-
HI MIANPUEMCTBA Ta YHPABIIHHS JIAHIIOTAMU [IOCTABOK, IOKa3HUKH
e(peKTHBHOCTI MapKETUHIOBO-30yTOBOI JISUIBHOCTI Tomo)

3) sanexHO BLJ| THX OI3HEC-TIPOLECIB, SIKI PO3IISAAOTHCS SIK OIIe-
paiiliHa JisIbHICTh, MOYKHA BU3HAYHMTHU TaKi MIIXOAU IO PO3YMIHHS,
BU3HAYCHHS Ta (POKYCyBaHHs yIPaBIIHCHKUX 3YCHIIb HIOAO 3a0e3re-
YeHHS OTepaIiifHoOT €(pEeKTUBHOCTI: a) TMPOIECHO-TEXHOJOTIYHHIHA ITiJT-
Xig; 0) posrisil MiAMPUEMCTBA SIK MIKPOJIOTICTHYHOI CHCTeMH, L0 3a-
Oesnedye TpaHCHOPMALIIIO MaTEPiabHUX MOTOKIB 3 METOK0 CTBOPCH-
Hsl BapTOCTi; B) O3V MiANPHEMCTBA y CKIaAi MaKpOJIOriCTHYHOL
CHCTEMH — JIOTICTUYHOTO JIAHIIOra MOCTABOK, IO JI03BOJISIE HE TilIb-
KU 3aJI0BOJIBHATH BUMOT'HM KIHIIEBUX CHOXHMBauiB MPOAYKLIi (IOCIyT),
ayie ¥ 1HIINUX YYaCHUKIB (ITOCTAYaIbHUKIB, IIOCEPEIHHUKIB TOIIO);

4) onepaniiiHa epeKTHUBHICTh MIANPUEMCTBA 3a0€3MEUy€ETHCS MPO-
1ecaM¥ CTBOPEHHS IIIHHOCTI JIJIS KIIIEHTA 1 MOKE PO3TIISAATHUCS Yepe3
IpU3My YIIPaBIiHHS MOTOKOM CTBOpeHHs WiHHOCTI (Value Stream
Management).

Pe3yabTaTtu. Biarak, Ha HamI MOTJsi, TOMUTEHO PO3PI3HATH MEBHI
PIBHI MiANPUEMCTBA Ta HOro IHTErpalilo 13 KOHTpareHTaMu, B MeXax
SKUX CTBOPIOETHCS YaCTHHA I[IHHOCTI MarepiaibHOI mpoaykmii Ta /
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abo MocIyrH JJis 3a/I0BOJIEHHS MOTped CHOXKMBAYIB Ta 1HIIUX CTEHK-
xoJjiepiB Oi3Hec-opranizamii. Ha puc. 1 3amponoHoBaHO cxemy B3ae-
MO3B’S3KiB piBHIB 1 MiIXOAIB 3a0e3MeUeHHs olepariiiHol eeKTUBHO-
cTl Oi3Hec-opraHizaiiil.

Pigens nocicmuyunozo 1anu1o2a nocmaeox
110 SIKOT0 BXOAWTH T AIPHEMCTBO

Pigens 6cvoco nionpuemcmea
SK MIKPOJIOTICTHYHOT CHCTEMMU

Jokanvnuii pigens— MiaPpO3IiH, SKi
6e3rnocepe/IHbO YTBOPIOIOTH OlepalliiiHy

JoTicTHKA . JIOTICTHKA
CHCTEMY IIANPHEMCTBA

=

Ipoyecno-mexnonociynuii nioxio 00 po3yminns

3akyiiBesibHa Posnoainbua

CrioxuBaui

TTocTauanbHUKH

ma 3abe3neyenns onepayiiinoi epekmusncomi

2

ITioxi0 Ha OCHOBI TOKANLHO20 TAHYI02A 6APMOCMI

i

11i0Xi0 Ha 0CcHOBI 102ICMUYHO20 AN YI02A NOCMABOKWO 3a0e3neuye 83aemMooilo

nocmauanbHUKie ma cnojucusalis ni()npue.ucmea

Puc. 1. Cxema B3a€MO3B’3KiB MK PIBHSIMH Ta IMiIX0AaMHU
JIO PO3YMIHHSI Ta 3a0€3MeUeHHS ONepaliifHol e(eKTHBHOCTI MiANMPUEMCTBA

Ha nam mornsn, MOXHa BH3HAYUTH TPH KJIIOYOBI MIIXOAHW Yy BH-
3Ha4YeHHI Ta 3a0e3MedyeHH] onepauiifHoi e(heKTUBHOCTI Oi3HEC-CTPYK-
Typ; KOXXHOMY 13 IiIXOIB BIJNOBIIa€ CBil «piBEHb JOKAIi3aIlii» ore-
pariitHoi e()eKTUBHOCTI.

1. «lIpoyecno-mexnonoziunuu nioxioy, BiAMOBIAHO 10 SIKOTO OTle-
paiiiiiHa e(eKTUBHICTh BUCTYNA€E PE3yIbTaTOM IPOLECIB ONEepaiiHol
TisuTbHOCTI. Y (DOKyCl yBarm 3HaXOAATHCS JIMIIE OE3MOCEPEIHBO BHU-
poOHuHi / cepBiCHi orepariii («I0KaTbHUI piBeHB» — JIUIIE TTiIPO3-
Jini omepauiiHoi cuctemu). To6To, MoBa #ie MPo OLIHKY eeKTHB-
HOCTI Onepariiif, JIOKaJIi30BaHUX y MeXaxX OIepaiiiHol CHCTEMH.

2. ITioxio na ocHosi NOKAIbHO20 JIAHYIO2A 6aPMOCMI Opeanisayil
(Value Stream Management) KOJIM onepariiia e(i)eKTI/IBHICTB 1311106pa—
JKae Pe3ysIbTYHOUnii IIOKAa3HHK JSUIbHOCTI OpraHisauii 3araioM, Ha sKHi
BJIMBAIOTH BCl TporiecH mianpuemctsa. [lpu takomy migxoxi, (byHKmo-
HyBaHHsI OpraHi3allii po3IysIaeThesl SIK MIKPOJIOTICTUYHA CUCTEMA.
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3. Ilioxio na ocHogi nocicmuunoeo aanyoea nocmasok (Logistics
Chain Management), xonu onepaiiiiHa eeKTHBHICTb PO3IISAAETHCS
SIK Pe3yJIbTaT B3aEMOAIT MIANPHEMCTBA i3 MOCTaYalIbHUKaMH Ta CIIO-
KHBa4YaMu. 3a yMOB TakOro MiJXOAy, Omepalliiina eheKTHBHICTb 3a-
JICKUTH TAKOXK B €EKTUBHOCTI B3a€MO/II1 13 KIIFOUOBHMH 30BHIIIIHI-
MU KOHTDAre¢HTaMH, BOHA € PE3yJIbTaTOM HO6y,I[OBI/I Ta (QyHKIIOHY-
BaHHSI SIK BHYTPIIIHIX MPOIIECIB, TAK i 30BHINIHIX 3B’A3KiB.

BpaxoByroun pe3ynbTaTé aHallizy iCHYIOUHMX TEOPETHYHHX 1 MpH-
KJIQJIHUX TIXO/IB MIOA0 CYTHOCTI OTepaIiiiHol e(peKTUBHOCTI MOXKHA
3allpOIIOHYBATH Take BU3HAueHHs. Onepayitina egexkmuenicmo 06i3-
Hec-opeanizayii — KOMIUIEKCHE BiIHOUICHHS KIHIEBHX pPE3yJbTaTiB
oTepawLiiHOil IiSIBHOCTI MiJIPUEMCTBA, 110 NPOIMOHYIOTECS HA PUHKY
3 MCTOH0 3aJJOBOJICHHS IOTPEO CIOXKHMBAYIB, O BUTPAT CYKYIHOCTI
pecypcus 10 Ma¥ MiCLe MPOTArOM MEBHOro MPOMDXKY 4acy. Orre-
pauiiiHa e(QeKTHBHICTb IMIANPUEMCTBA MOXKE OLIHIOBATUCH: SIK 32 JO-
IIOMOT'OK0 CUCTEMH IOKA3HUKIB, TaK i 32 JOMOMOIO0 JIOCSTHEHHS Li-
JIbOBHUX Opi€HTHPIB Oi3Hecy. Z[o CKJIaZly CHUCTEMH TOKa3HUKIB orepa-
LiHOT eq)eKTI/IBHOCTl JOLIBHO BKIFOYATH: IIOKA3HUKH POXYKTUBHO-
CTi onepauiiHoOl JisUIbHOCTI; IIOKa3HUKY, 10 XapaKTepU3yIOTh YacoBi
napamerTpy OIepaLiiftHoro _MKJTY; TOKA3HUKH, IO XapaKTePU3YKTh
SIKICTD «BHXOZIB» ONEPALIHOI CHCTEMH; MOKa3HUKH MIKPOJIOTiCTHY-
HOI JisUTBHOCTI; TIOKA3HUKH, 10 XapaKTEPU3YIOTh B3AEMOJIIIO MiIIPHU-
€MCTBA 13 KIIFOUOBUMHU KOHTpareHTamH.

SIK BUITHO 3 MEPeiKy, YCsl CyKYIHICTh TTOKA3HUKIB TAaKOXK KOPEII0E
13 pIBHSAMH Ta MiIXOJaMH 00 3a0€3MEUEHHs Ta yIpaBiIiHHs orepa-
IHHOIO €PEKTUBHICTIO MiAPUEMCTBA, 1110 BiI0OpaxeHo y Tabu. 1.

Tabnuys 1

KJIFOYOBI I'PYIIN MOKA3ZHUKIB BUMIPIOBAHHSI ONTEPAIIITHOI
E®EKTUBHOCTI 3AJIEZKHO BIJI PO3YMIHHSA
TA BUSHAUYEHHS JIAHOI KATETOPIi

i AV O0’€eKT yIIpaBIiHHI
IAXi1 710 onepauiitHoi

e(peKTUBHOCTI MiINPUEMCTBA

Ta (hOKYC yIpaBIIiHCHKHX
3yCHIIb

PC3yHLTaTI/I Ta IIOKa3HUKHA

Ilpoyecro-
MexHOA02IUHULL NiOXIO
(JIokanmbHUI PiBEHB)

CyKyIHICTh TEXHOJIOTIY-
HUX Oomepallii, onepain-
HUX IUKJI B LIJIOMY; J0-
TPUMaHHsI BCTAHOBJICHUX
HOPM Ta HOPMaTHBIB
orepauiiHoi AisIIbHOCTI

[IpoayKTHBHICTH ITpalli;
TPUBAJIICTh TEXHOJIOT1Y-
HUX Omepalliii; TpuBa-
JIICTh OMEPANiiHOTO IHK-
Iy B LIJIOMY;

piBeHb Opaky; TpyaoMmic-
TKICTh, MaTEPiaJIOMiCT-
KICTb, eHe‘pFOEMHiCTB
npoaylcun cobiBapTicTh
MPOAYKIIT
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Saxinuenns maoban. 1

[iaxin 1o omepariiHOL
e(eKTUBHOCTI MiANpHEMCTBA

OO0’€eKT ynpaBiiHHS
Ta (pOKyC yIpaBIiHCHKHX 3yCHITb

PesynbraTu Ta noka3HUKU

11ioxio na ocnogi nokanb-
HO20 1aHY102a 8apMOCHI,
Value Stream
Management (piBeHb
MiANPUEMCTBA)

[ToTokM CTBOpEHHS I1iH-
HOCTI ISl KJII€HTA, SIK1
3a0€e3Me4YyI0ThCs Ha BCiX
eranax pyxy Ta TpaHcdo-
pmarrii me}mx pecype-
HUX MOTOKIB Y KiHIIEBY
MPOIYKIIiO, IO [TocTaya-
€ThCS CIIOKHUBAYY

Jlooarombcs NOKA3HUKU:
piBeHb 3amaciB (CHpPOBH-
HU, HE3aBEPIICHOTO BU-
poOHHMIITBA); PIBEHB Jie-
(heKTiB 3amacis;
HaIiiiHICTh Ta CBOEYAC-
HICTh MTOCTABOK CUPOBH-
HH; KiJTBKICTh KITIEHTIB;
CTPYKTYpa KJII€EHTCHKOI
0a3u; 3a0BOJICHICTE Ta
JIOSUTbHICTD CTIOXHBAYiB;
BUTpPATH Ha 00CIYTOBY-
BaHHS CIIO)KUBAYiB

11ioxio na ocnosi nozic-
MUYHO20 IAHYI02A NO-
cmasok, Logistics Chain
Management (B3aeMois
13 MOCTavaIbHUKAMH Ta
CIIOXHMBAaYaMH )

Bsaemonis mignpueMcrBa
13 MOCTaYaIbHUKAMH pe-
CypCiB, TOCEPETHUKAMU
Ta CIOXKHUBAYaMH 3 Me-
TOIO TOCTaBKH LIHHOCTI
JUTSL CTIOXKHBAYa

Jlooaiombcs nokasHuku:
Butparu Ha momyk Ho-
BHX TOCTa4YaJbHUKIB 1
B3a€EMOIIIO 13 HAsIBHUMH;
BUTPATH HA BUKOHAHHS
3000B’s13aHb BUPOOHUKA
4yepe3 HesAKICHY IPOayK-
11if0; BUTPATH Ha B3aEMO-
IiFO i3 CITO’KMBaYaMu; BU-
TpaTH Ta 3MiHU PE3yJIbTYIO-
YMX [TOKA3HHUKIB I IIpH-
€MCTBA IIPH 3aITPOBAIKEH-
Hi IPAKTHK KOPIOPATHBHOL
COLIATLHOT BiOBIAATb-
HOCTI Oi3Hecy (3a cTanmap-
oM ISO 26000) Ta Ge3re-
KU YIIPaBIIiHHS JIAHIFOra-
MH TIOCTaBOK (3a CTaHap-
oM ISO 28000)

BucnoBku. IlimBoasau miACyMKH, CIi 3a3HAYHMTH, IO TTOHSATTS
ornepariiiHoi epeKTUBHOCTI CTOCY€ETbCS SIK THX Ol3HEC-IIPOLECIB, K1
3IACHIOIOTHCS B MEXKax OIEpaIiifHOl CUCTeMH, TaK 1 1HIIWUX TiJICHC-
TeM MiAnpueMcTBa. BinnosigHo, onepauiiiHa eheKTUBHICTE MOXKE Bi-
no0pakaTH pe3ysIbTaTH MPOIIECIB ONEpaIliifHOl AISUTBHOCTI (npoyecHo-
MexHOI02iYHUL Ni0Xi0), aKLEHTYBaTUCh HA PE3yJIbTYyIOUOMY IOKAa3HHU-
Ky JisSUTBHOCTI opraHi3aui'1' 3araoM (nioxio Ha OCHOBI NOKANBHOZ0 1d-
HYI02a 6apMOCMI OP2ani3ayii), a TAKOK BiI3EPKATIOBATH PE3y/IbTaT
B3a€MOJI1 Hl,I[HpI/IEIMCTBa 13 MOCTaYaJIbHUKAMH Ta CIIOXXHUBaYaMu (71i0-
XIi0 Ha OCHOBI 102iCMUYHO020 NAHYI02a NOCMABOK).
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O. M. OxomHikoea, K.t0.H,

OOUeHT kadpeapu KOHCTUTYLIIMHOMO Ta agMiHICTpaTMBHOIO npasa
OBH3 «KuiBcbkuii HaLioHanbHUIM EKOHOMIYHWIA YHIBEpCUTET
imeHi Baguma NetbmaHa»

OPFAHI3AL|II7II_-_|O-I'IPABOBVII7I MEXAHI3M PO3BUTKY
HALIOHAJNIbHOI CAICTEMM BULLIOI OCBITU B YMOBAX
CTAHOBJIEHHA EKOHOMIKWU 3HAHb

AHOTALUIA.Y paHin cTaTTi npoBeAeHO aHani3 Cy4acHOro ctaHy Haui-
OHanbHOI CUCTEMW BULLOI OCBITM B YMOBaX CT@HOBMIEHHS €KOHOMIKM
3HaHb Ta OKPECreHO OCHOBHI Npobnemu. HaBegeHo apryMeHTu Woao
HeobXigHOCTI 3anpoBaKeHHs1 HEOOXiAHUX CKNagoBMX TEXHOSOrIT Ha-
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BYaHHSA Ta 3anpoOnoHOBAHO yOOCKOHANEHHs OpraHisauinHo-npaBoBOro
MEeXaHi3My CMCTEMM BULLLOT OCBITU B YKpaiHi

KNKOYOBI CINOBA: ekoHOMika 3HaHb, OpraHi3aLiiHo-NpaBoOBMI Mexa-
Hi3M CMCTEMW BULLIOI OCBITW, POPMM HaBYaAHHS, ANCTaHLUiAHE HaB4YaH-
Hs1,eKCTepHaTHa hopMa HaBYaHHS

SUMMARY. This article analyzes the current state of the national
system of higher education in becoming a knowledge economy and
outlined the main problems. An argument on the need to introduce the
necessary components of learning technologies and proposed
improvement of organizational and legal framework of higher
education in Ukraine

KEY WORDS: knowledge economy, organizational — legal mecha-
nism of higher education, forms of education, distance learning,
external studies

B ocHOBi cydyacHOI Irio0anbHOi TpaHchopMmalii B iH(GpOpMaLiHHY
emnoxy, sKiii mpuTaMaHHa 37]aTHICTh TeHepyBaTH HOB1 3HAHHS Ta BMiH-
Hs IPAaLIOBaTH 3 HEOOXIOHOIO iH(MOpPMAII€I0, 3HAXOAUTHCS, B IEPIILY
4yepry, eKOHOMIKa 3HaHb, JI0 YKCJIa TOJIOBHUX CKJIAJIOBUX SKOI BiTHO-
CATHCSI 3HAHHS SIK HayKOBi TakK i HOBC;IKILeHHi Came BOHU SIBIISTFOTBCS
MiATPYHTTSIM €KOHOMIKH 3HaHb. A BHCOKHUN lHTeJ'IeKTyaJ'IBHI/II/I piBeHB
d)aXlBI_IlB KM BU3HAYA€ CKOHOMIKa 3HaHb, OBUHHUI OyTH IpuTa-
MaHHHA MaiOyTHIM (axiBHsIM y Oyab-sakii chepi ekoHOoMikH. Tomy
)K€ BaKIIUBUM € yJIOCKOHAJICHHS OpraHi3alliiHO-IIPaBOBOIO MeXa-
HI3My IIIOJI0 PO3BHUTKY CHCTEMH BHIIOi OCBITH B YKpaiHi B yMOBax
CTAaHOBJICHHS EKOHOMIKH 3HaHb.

3po3ymisio, 0 cydacHii TpaHcOpMaIiiHii cUcTeMi MaiOyTHIM
(haxiBIAM MpUTaMaHHAa KOHKYPEHTHICTb. AJI€ B 3B’S3KYy 3 BIJICYTHICTIO
BHMOT 3 OOKY JIepKaBd J0 MaOyTHIX (haXiBI[iB CIOCTEPITa€ThCI TEH-
JIEHITIHHICTh I0JI0 3HMXKCHHS BUMOT JIO 3HaHb Y CTYICHTIB, OCKLIBKH
FOJIOBHUM YHHHUKOM TYT BUCTYIIA€ IPUOYTOK BY3iB.

Tomy MU BBa)KaeMo, 10 caMe M Yac pedopMaLiifHiX 3MiH TOCT-
PO MOCTAa€ NUTaHHS B IIJBUIICHHI BUMOI 10 MaiOyTHIX (axiBLuiB.
IIpn upoMy CITi IOCHIIMTH BiAIIOBIJAJIBHICTD 3@ HA/JAHHS OCBITSHCH-
KHX TOCIYT i JOTPHMaHHs CBITOBHX CTAHJAPTiB YNPAaBIiHHsS CHCTE-
MOFO BHUIIOi OCBITH IIJISTXOM 3POCTaHHS pOJIi IePKAaBHOTO KOHTPOIIIO
Ta y/0CKOHANICHHS Oprasi3alfiifHo-1IpaBoBOTO 3a0e3MeUYCHHsI HaI[lOHA-
JHHOT BUIIOT OCBITH.

[Ipu ppoMy i1 TPUAUIATH yBary i TEXHOJIOTIT HaBYaHHS CTY/IEH-
TiB, 10 CKJIAJOBHUX SIKOI HCOOXIAHO BIOHECTH, B IIEPILY YEPry, OCOOMC-
TICHUH HiAXiJg A0 KOXKHOIO CTYACHTA, SIKMH Ja€ MOMKIIUBICTH HOMy
CaMOCTIHHO aHAJTITHYHO MHCIUTH Ta TpUAMaTH pimeHHs. J{o iHmmx
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CKJIaJIOBUX MOYKHA BiJIHECTH BUKOPHUCTAHHS Pi3HOMAHITHUX (GOPM MPH
HAJaHHI 3HaHb, MATPUMKY aKTHBHOI y4acTi CTYJACHTIB y CIPHHHATTI
iH(popMaIllii, MOCTIHHUN 3B’SI30K CTYJEHTIB 3 MOTEHIIHHUMHU pOOOTO-
JIaBISIMM Ta MOJXKJIMBICTh MPAaKTHYHOTO 3aCTOCYBaHHS CBOIX 3HAHb;
HaJlaHHs BUKJI/[a4aMH HEOOXIZHOI OLIHKHM 3HAaHb, HAJaHHs 3HAHb
CTYZICHTaM BIAIOBIIHO 10 PEAbHHX YMOB 1 3aKOHOAABYOrO nmrpyH-
TS, CHCTEMY MOTHBAIIT KpaImx CTyI[eHTlB TiIBUIIICHHS €KOHOMIYHOT
KyJbTYpH, 3aCTOCYBaHHS JAUCTAHIIIHOTO HaB4aHHSA. Came B 3B 3Ky 3
OCTaHHBOIO CKJIAJIOBOIO TIOCTA€ THMTaHHS TPO 3aKOHOIABYE 3aKpill-
JICHHS IIUITXOM BHECEHHS BIiJIIOBIJHUX JOIMOBHEHB JI0 YHHHOTO 3aKO-
HOJIaBCTBA, a CaMe, MU BBa)Xae€MO, IO MOTPIOHO TPHUUHATH 3aKOH
Vkpainu «IIpo aucraHiiiine HaBYaHHS», SKUKH BCTAHOBHUTHL IIPAaBOBI
OCHOBH JUISI PO3POOKH 1 peamizarii JAepKaBHOL MOJITHKHU B cepi guc-
TaHIIMHOTO HaBYaHHS, IO Oyje BiAMOBiIaTH 3amadaM (popMyBaHHS
3arallbHOr0 OCBITHBOTO HpocTOpy. Takox B 3aKOHi, HAa HAI MO,
NOTPIOHO BU3HAYUTH d)OpMI/I OTPUMaHHS OCBITH TIPH BUKOPHUCTaHHI
JMCTaHUIHHAX TEXHONOTIH, IOPsIOK peaizauii HaB4albHUX IPOrpam
y 1i#t cdepi, BAMOTH JI0 BY3iB, SKi pean13y}0TI> HaBYAJIBHI TPOTPaMH 3
BUKOPUCTAHHSM 3a3HaY€HUX TEXHOJOTIH, 3araibHi BUMOTH JI0 OpraHi-
3arii HaBYAIBHOTO TPOIIECY Ta MPABOBHUI CTAaTyC CTY/CHTIB 3a3Hade-
HOT (hOpMU HaBUAHHS, a TAKOXK — 3aXHUCT aBTOPCHKUX TPaB 010 Ha-
JAaHUX MaTepiaiiB BUKIaIadaMH.

Cimig TakoX 3a3HAYMTH, IO CUCTEMa BHILOI OCBITHM IIOTpeOye
BIIPOBAKCHHS 1 HOBUX ()OpM HaBYaHHS CTYACHTIB, TAKHX SK HaBYaH-
HS y BUXIJIHI JTHI, 200 HEMOBHUH poOOYUH JICHB, a TAKOXK — EKCTep-
HAT, SIKUH 3alpOBa/DKEHO B JSIKUX BHUINUX HABUAIBHHUX 3aKJaJax Ha
OCHOBI X, B KO)KHOMY BY3i okpemoro, [lonoxenns. Tomy mMu mpomo-
HYEMO BU3HAYUTH Ta 3aKPIMUTH HA 3aKOHOAABYOMY PiBHI Taky GopMy
HaBYaHHSA, SK CKCTEpHATHA, MUIIXOM IOMOBHEHHS 10 CT.49 3akoHy
Ykpaiau «IIpo Buiry ocBiTy» m.11.3 1.1 Ta BUKIACTH B TaKiid peaaKilii:

CratTts 49. ®opMu HaBYaHHS Y BHINIUX HaBYAIBHUX 3aKjIagax

1.HaBuanHs y BUIMX HaBYAJIbHUX 3aKJIagaX 3JIHCHIOETHCS 3a Ta-
KUMH (POpMaMH:

1) ouna (neHHa, BEYipHS);

2) 3a04Ha (IHUCTaHIlIITHA);

3) ekcTepHATHA.

A TakoX JoaaTd 10 CT.l 3a3HaYEHOTrO 3aKOHY I1.25 i BHKJIACTH B
TaKif pefaKuii:

Crartsa 1. OCHOBHI TepMiHU Ta X BU3HAUYCHHS

25) ExcrepHar € oco0imBoio Gpopmoro HaBuaHHS 0ci0 (€KCTEpHIB),
sIKI MarOTh BIJIMOBiTHUN OCBITHIM, OCBITHRO-KBaNi(iKaiiHU piBEHb
JUTSE 3100YTTSI TIEBHOTO PIBHS BWINOI OCBITH HUISXOM CaMOCTIHHOTO
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BHUBUYEHHS HaBYAJBHUX IUCIUIUIIH 1 CKJIaJlaHHS B YHIBEPCHUTETI 3alli-
KiB, €K3aMEHIB 1 TIPOXO/PKEHHS 1HIIUX (OPM ITiJICYMKOBOTO KOHTPO-
JI10, TIepe10aueHUX HaBYAJIbHUM IIJIAHOM.

TakuM 4YMHOM, yJIOCKOHAJICHHS OpraHi3aIlifHO-IIPaBOBOTO MEXaHi-
3My HAaI[lOHaJbHOI CHUCTEMH BHIOi OCBITH B YMOBaX CTaHOBJICHHS
€KOHOMIKH 3HaHb JACTh MOJKJIUBICT, MaHOyTHIM (axXiBLSAM 3alHATH
rigHe Mmicme B TioOanbHIi TpaHchopMalliifHiii cuctemi B iH(popMa-
Li{HY enoxy.

lempenko I. I., k.e.H.,

cTapLumii BUKnagad kadpenpw iHBECTULINHOI AisNbHOCTI,
JBH3 «KuniBcbkuin HauioHanbHWU €KOHOMIYHWUIA
yHiBepcuTeT imeHi Baguma NeTbmaHa»
iryna.petrenko@gmail.com

Petrenko Iryna Pavlivna,

PhD in Economics, Senior Lecturer of Investment Activity Department,
Kyiv National Economic University named after Vadym Hetman
iryna.petrenko@gmail.com

MEHEIXKMEHT AKOCTI NMPOEKTY
B KOHTEKCTI CTAOHAPTIB PMBOOK

AHOTALUIA. PoboTa npucesiyeHa 3aranbHii XxapakTepucTuli Ta BUOK-
PEMIEHHIO OCHOBHMX €eTaniB (NNaHyBaHHS, BUKOHAHHSA, KOHTPOIb)
CXeMW opraHisauii Ta peanisauii MEHEXXMEHTY SIKOCTi NPOEKTY Bigno-
BigHO 0o HoBMX cTaHaapTie PMBOOK.

KINMHOYOBI CJTOBA: nNpoeKkTHUA MEHEMXMEHT, MEHEIKMEHT HAKOCTI
npoekTy, ctangaptv PMBOOK, nnaHyBaHHs, BUKOHAHHSI, KOHTPOITb.

PROJECT QUALITY MANAGEMENT IN THE CONTEXT
OF PMBOOK STANDARDS

ABSTRACT. The work is dedicated to the general characteristics and
specification of the main stages (planning, performing, control) of the
organization and implementation of project quality management
overview under the new PMBOOK standards.

KEY WORDS: project management, project quality management,
PMBOOK standards, planning, performing, control.

Beryn. Onniero 3 KiodoBUX (PYHKIINA yIpaBIiHHS TPOSKTOM IT0-

PAI 3 TAKMMH, SIK YIPABIiHHS BapTICTIO 1 YaCOM, € YIPABIIHHS SIKICTIO
NPOEKTY, Ky BapTO PO3IIIAAATH SIK IUTICHY CYKYIHICTh XapaKTepHc-
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TUK 00’€KTa, 1110 CTOCYIOThCSI HOTO 34aTHOCTI 3310BOJILHITH BU3HAYE-
Hi 200 04iKyBaHi 0TpebU. B CBOKO 4epry MEHEDKMEHT SKOCTI _TIPOEK-
Ty BUMArae CHCTEMHOTO Mi/IXOAY, pealli3alis SIKOro B Cy4acHiii npax-
THLI 3AIHCHIOETHCS Y BHIISA CTBOPCHHS CTAHIApPTU30BAaHUX CHCTEM
MEHEJDKMEHTY SIKOCTI, IO MPEICTABISIOTE COOOK CYKYIHICTh JOKY-
MEHTOBAHUX METOMK 1 3aC001B IUIaHyBaHH:, 3a0€3M€UEHHS 1 KOHTPO-
JIO SIKOCT1, BUKOHYBAHUX CIEIiaJIbHO NPU3HAYEHUMH CTPYKTYPHUMH
OIMHUIAMU opraHizauii. OuH 13 TaKUX MiIXO0IB 3alPONOHOBAHHUM Y
pamkax cragaaptiB PMBOOK, 1o 3 K0O)KHUM pOKOM HaOMparOTh TO-
MYJISIPHOCTI Y CBITI.

IMocTranoBka 3amaui (Mera). MeTo0 TaHOTO NOCTIMIKEHHS € BH-
CBITJICHHSI 3MICTY (DyHKIIIi MEHEPKMEHTY SIKOCTI IPOEKTY BIANOBIIHO
1o PMBOOK, xapakteprcTrka 3arajibHOI CXeMH ii peajtizallii Ta ornuc
CTallB IUIAHYBAHHS, BUKOHAHHS, KOHTPOIIO MEHEDKMCHTY SKOCTI
MPOCKTY, IO JaCTh MOXJIHMBICTb BU3HAYMTH OLUIBHICTH BHKOPHC-
TaHHS JAHUX CTAHJAPTIB Y BITYM3HAHIN MPaKTHIIL.

PesyabraTtn. Crangpapram PMBOOK (the Project Management
Body of Knowledge) HanexuTh CBiTOBa MEPIICTh CepPeN IHITUX CTaH-
JnapTiB mpoekTHoro MeHemkMmeHTy, sk oT PRINCE2, IPMA ICB,
APM-BOK. Po3poGiieHi IHCTHTYTOM yIpaBIIiHHS IPOCKTAMH T BIIC-
puie onyOmikoBaHi y JloBiZHUKY 3 ympaBiiHHA npoektamu (A Guide
to the Project Management Body of Knowledge abo PMBOK Guide)
y 1987, BoHu Oynu MOKJIMKAaHI y3arajlbHUTH CBITOBI (PyHIaMEeHTaIbHI
Ta 0a30Bi MPAKTUKU MPOEKTHOTO MCHE/UKMEHTY 1 3a0e3meYnTy KoMe-
pUiiiHI pesyibraTi Juisi Oyap-sikOi oprasisauii. Crannapru mepern-
JAOTHCS 1 OHOBIIIOIOTHCSI KOXKHI 5 POKIB 1 Hapasi akTyaJIbHUM € 11’ ATe
Buganas PMBOK Guide, omy6nikoBane y 2013 p.

Bianosigao 1o PMBOOK 3araipHa cxeMa MpOEKTHOTO MEHEIK-
MEHTY MICTUTh y €00l JIeB’sTh (YHKIIH, cepen Skux (yHKIT MeHe-
JUKMEHTY SIKOCTI MPOCKTY BH3HAYCHA SIK OJHA 3 OCHOBHHX. BoHa
BKJIOYa€ B ceOe MpoLecH Ta il OpraHi3amii-BUKOHABLIS, HOJITHKY y
cepi sSKOCTI, ULl 1 CEKTOPH BIAMOBIIAIBHOCTI CTOCOBHO SIKOCTI Ta-
KUM YHHOM, m06 MIPOEKT 33J0BOJILHSB Ti MOTpebaM, 3apaau AKUX BiH
OyB pO3pOOIEHHIA.

3arajpHa cXeMa MEHEDKMEHTY SKOCTI Mmpoekty (puc. 1) mependa-
Yae Taki eTanu:

I. ImanyBaHHS SKOCTI — TpoIleC BU3HAYCHHS BUMOT Ta / abo cTa-
HJApTIB SKOCTI I TPOEKTY Ta MPOJYKTY, a TAKOK TIOKyMEHTYBaHHS
TOTO, IKUM YHHOM IIPOCKT OyJie IEMOHCTPYBATH BiANOBIIHICTh BCTA-
HOBJICHMM BUMOT'aM 1 CTaHAapTaM.

II. 3abe3neueHHs SKOCTI — MPOIIEC MEPEBIPKH JOTPUMAHHS BUMOT
CTOCOBHO SIKOCTi 1 pe3yJIbTaTiB BUMIPIOBaHb B TPOIECI KOHTPOIIO

57



SKOCTI JUIsl 3a0e3Me4YeHHs1 3aCTOCYBaHHS BIJIOBITHUX CTaHJIApTIiB
SIKOCTI T2 00YMOBIICHHX BHMOT.

III. Kontpois SKOCTI — TpoLec KOHTPOIIIO i pe€CTpau11 pe3yJibTa-
TiB BUKOHAHHs /i i3 3a0€31e4CHHs AKOCTI JUIsl OLIHKY BUKOHAHHA Ta
PO3pOOKHU peKOMEHIaIliN MO0 HEOOX1THUX 3MiH.

ETanm MeHe)KMeHTY sIKOCTI IIPOeKTy

T

|
+

Y

v

1 ITnanysanns axocmi

‘ ‘ II. 3abe3neuennsn akocmi

‘ 1I1. Konmponw axocmi

1. Bxiani napamerpu

- IUIaH MEHEKMEHTY TIPOEKTY
- peecTp 3aLiKaBICHAX CTOPiH
TPOCKTY

- PEECTp pH3HKIB

- HeoOXiIHa JOKyMEHTAist

- (hakTOpH CepenoBHIIa
HiANPHEMCTBA

2. InctpymenTy ta MeToau

- aHaJIi3 BUTPAT Ta JOXOJIB

- BapTiCTh SIKOCTI

- ciM 6a30BHX IHCTPYMEHTIB
SIKOCTI

- GeHUMapKiHr

- IUTAHYBAHHS JIOCIi/iB

- CTaTUCTUYHA BUOIpKa

- IOATKOBI IHCTPYMEHTH
TIaHYBaHHS SKOCTI

- 3ycTpiui

3. Buxinni nani

- IUTaH yIPaBIiHHS SKICTIO

- TUTaH yAOCKOHAJICHHS MPOLECiB
- METpHKa SIKOCTI

- KOHTPOJIbHI CITHCKH SKOCTI

- OHOBJICHHSI [IPOCKTHUX
JIOKyMEHTIB

1. Bxiani napamerpu

- IJIaH YNpaBJIiHHSA AKICTIO

- IJIaH YJIOCKOHAJICHHS MPOIIeCiB
- METPHUKA SIKOCTI

- Pe3yJbTaTH BUMIpIOBaHb y
TpoIeci KOHTPOITIO SKOCTI

- IPOCKTHI JJOKYMEHTH

2. IHCTpYMEHTH Ta METOJIH

- IHCTpyMeHTH 1 MeToau
[UIAHYBaHHs ~ Ta  KOHTPOJIO
SKICTIO

- QYT SIKOCTI

- aHaJi3 mporiecin

3. Buxinni gani

- 3aIIUTH 1010 3MiH

- OHOBJICHHSI [UIAHY YIPABIiHHS
SKICTIO

- OHOBJICHHSI IIPOCKTHHX
JIOKyMEHTIB

- OHOBJICHHS aKTHBIB IIPOLIECIB
oprasizarii

1. Bxijni napamerpu

- IUIaH YIIPABIIHHSA SKICTIO

- METpHKa SKOCTI

- KOHTPOJIbHI CIIUCKH SKOCTi

- JaHi OpO  MPOAYKTHBHICTH
poGotu

- CXBaJIEHI 3aIIUTH 11010 3MiH

- O4iKyBaHI pe3yJabTaTH

- IIPOEKTHI JTOKYMEHTH

- aKTHBH IIPOLIECIiB OpraHi3amii
2. IHCTpYMEHTH Ta METOJIH

— ciM 0a30BHX IHCTPYMEHTIB
SIKOCTL

- CTaTHCTHYHA BHOIpKa

- iHCTIEKIIist

- IepeBipKa CXBAJIICHNX 3aITUTIB
LIOZI0 3MiH

3. Buxinui jaHi

- pe3yNbTaTH BHMIpPIOBaHb Yy
TMPOIIECi KOHTPOJTIO AKOCTI

- i ATBEP/UKEHHS 3MiH

- MiATBEP/PKEHHS PE3y/IbTaTiB

- iHdopMaris mpo
MPOJYKTHBHICTb poOOTH

- 3aIUTH MO0 3MiH

- OHOBJICHHSI

TUTaH YIPaBIiHHS SKICTIO

- OHOBJICHHS IIPOCKTHUX
JIOKyMEHTIB

- OHOBJICHHS aKTHBIB IIPOLIECIB
oprauizarii

Puc. 1. 3aranpHa cxema MEHEKMEHTY
SIKOCTI IpoeKTy 3ritHo PMBOOK*

* [icepeno: [1, c. 230]. IlepexitaieHo aBTOpOM.

Po3po06ennii BiamoBigHO 10 HOBITHIX cTanmaptis PMBOOK miz-
X1/1 10 MEHEJKMEHTY SIKOCTI IPOEKTY SIKICHO BUPI3HIETbCS Cepe]l 1H-
IIMX, OCKUTBKH BIITOBia€ He Jmmie BuMoram MikHapoaHOi opraHi-
3auii 31 cranpaptusauii (ISO). Bin Takoxx BpaxoBye aBTOPCbKI MOJE1
yIpaBiiHHS fKicTIO, po3pobsieHi Jleminrom (Deming), IOpanom
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(Juran), Kpoc6i (Crosby) Ta iH., a TakoX 3arajbHi MOJIENI, K OT TOTa-
apHe yrpasiniHHs skicTio (TQM), Llicte curm (Six Sigma), anami3
XapakTepy Ta HacJIiIKiB BIIMOB, KOHTPOJIbHI OLIHKU Ha €Tall MpoeK-
TyBaHHsI, [yMKa 3aMOBHUKa, BapTicTh sikocTi (COQ) 1 moctiiiHe BIOC-
KOHAJICHHS.

BucnoBku. OTxe, MOXXEMO TOBOPHTH NPO MPOTPECUBHHI Xapak-
tep cranaaptis PMBOOK mon0 MeHemKMEHTy SKOCTI MpPOEKTY, iX
BIJINIOBIIHICTh CY4aCHUM BUMOTaM O YIpPaBJIiHHA (PYHKIII€IO SKOCTI
MPOEKTY, MOMJIMBICTh 3aCTOCYBaHHS Oy/Tb-SKOIO OpPTaHi3aIli€ro (JIOKaib-
HOIO, PETiOHAIBHOIO 200 TII00AIBHOKO). BpaxoBytoun e, mo Ykpaiua,
sIka 3apa3 aKTUBHO OOPEThCs 32 BUXIJ( HA €BPONCHCHKI TOBapHI Ta (i-
HAHCOBI PUHKH, 3HAYHOIO MIPOIO BIJCTAE 33 TEMIAMH BIPOBA/DKCHHS
CBITOBHX CTaHJApPTIB YNPABIIHHS SKICTIO BiJl pO3BUHEHUX KpaiH €B-
pOIK, BBOXAEMO 3a JOIUIbHE MOTIMOUTH PiBEHb 00I3HAHOCTI MEHE-
JDKMEHTY BITYM3HSHUX KoMmaHii 3i ctangapramu PMBOOK y miit
cdepi Ta 3a0€3MeINUTH iX MOCITIOBHY i €PEKTHBHY IMIUIEMEHTAITIIO.

Jlimepamypa
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LINENOKITAOAHHA: CYTHICTb NPOLIECY TA PO3YMIHHA
MOoro CKnAgoBux rnPALIBHUKAMU AK HEOBXIOHA
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AHOTALIA. Po3rnsHyTo OCHOBHI eTanu LinenoknagaHHa B opraHisa-
uii. BngineHo Ta oxapakTepu3oBaHO OCHOBHi CKNagoBi MpoLeciB Lj-
necpopmMyBaHHs Ta uinepeanisauii. [poaHanisoBaHo AiANbHICTL 3apy-
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OiKHOT eHepreTUYHOI KOMNaHii, Aka Npuainse 3HayHy ysary iHhopmy-
BaHHIO Ta PO3'ICHEHHIO CBOIM MpaLiBHMKaM 3MiCTy NPOEKTIB, SKi pea-
nisytotbes. MokasaHo 3B'A30K MK 3a3HaveHow poboTow nianpu-
€mMcTBa Ta pesynbTatamu ii BAKOHAHHS.

KJ'IK_)‘-IOBI CJIOBA: uinenoknagaHHs, Micis, Bi3id, eHepreTuyHa Kom-
naHisi

GOAL-SETTING: ESSENCE OF THE PROCESS
AND UNDERSTANDING OF ITS COMPONENTS BY THE STAFF
AS NECESSARY CONDITION OF EFFECTIVE
COMPANY FUNCTIONING

ABSTRACT. The main stages in the goal-setting in organization are
reviewed. The main components of the process of goal formation and
goal realization are isolated and described. The activity of foreign
energy company which pays great attention to informing and
explaining to staff the content of projects implemented is analyzed.
The link between this work and the results of its enterprise
performance has been showed.

KEY WORDS: goal-setting, mission, vision, energy company

Beryn. B ymoBax cydacHoro JMHAMIYHOTO PO3BUTKY PHHKY (yH-
KIIOHYBaHHs KOMIIaHii cTae Aefani ckIafniummM npouecom. [l 3a-
Oe3nedeHHs 11 epeKTHBHOI poOOTH HEOOXiTHO BpaxoBYBaTH Ps (ak-
TOpIB K BHYTPIUIHHOIO, TaK 1 30BHIMIHBOTO CEPEIOBUIA, IO
BIUTMBAIOTh HA PE3yJIbTAaTH AISUTBHOCTI JUIS TOTO, 00 MaKCUMAIIbHO
3MEHIIUTH HETaTUBHUI BIUIMB. B Takmx yMoBax mepen MEHEIKEpPOM
B XXI cTomiTTi mocrae yuMaio 3aBaaHb. [lepin 3a Bce — Iie MpUCTO-
CYBaHHS JI0 iICHYIOYMX YMOB pO3BUTKY. J[nsi Toro, mo6 edeKkTuBHO
YIPAaBISTH KOMITaHIEI0 MEHEKEPY HEOOX1THO YiTKO BU3HAYUTH, Ky-
M PyXaTUCh, YO0 Oa)kaTH 1 SKMM YHMHOM JocsraTu Iieil. binbie
TOr'0, BXKJIMBUM € HE TIIILKH yCBiI[OMJ'ICHH?I MEHEDKEPOM ITIeH Iisi-
JIBHOCTI KOMITaHii, ajne i iX po3yMiHHs caMMMH BHKOHaBLSIMH. Tomy
BO)XIIMBY pOJb B YNPAaBJIiHHI KOMIIAHIEIO TIOCIa€ MIICTIOKIAIaHHS,
sKe 3a0€3MeYHTh BpaXyBaHHs BUIIC3raaHUX yMOB edexTuBHOTO Py-
HKI[IOHYBaHHS Cy4acHO1 KOMIIaHii..

IToctaHoBka 3aBAaHHA. 3arnopyKOI0 BHKOHAHHSA ITOCTABJICHUX
nepesl KOMIIAHIEK 3aBJaHb Ta JOCSTHCHHS LUICH PO3BUTKY € 4iTKe
YCBIIOMIICHHSI Ti MICIIs 1 POJIi y PHHKOBOMY CEPEIOBHILI Ta BHSBICH-
HSl TIOTEHIiaTy epeKTUBHOI poOOTH y Mexkax C(hOPMOBAHHUX OPIEHTHU-
piB Ta IUILOBUX MOKa3HUKIB. BiaTak MeToro naHoi myOsikarii € y3a-
TaJIbHEHHS MPOLIECy IIEeTIOKIalaH s, BUIICHHS 0a30BUX CKIIQJOBUX
IILOTO TPOLECY Ta OOTPYHTYBAHHS IOJIOKEHb, SIKi J03BOJISIOTH BHKO-
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HaBISIM aKTUBHO NpUHMATH y4acTh Yy peaii3alii MOCTaBIEHUX 3a-
BJIaHb 32 PaXyHOK PO3yMIiHHS CKJIAZIOBUX JAHOTO MPOIIECY.

PesyabTaTu. [l ninenoknajiaHHsIM po3IysIaloTh Oe3nepepBHUM
MPOLIEC, CYTh SKOTO MOJsrae y 3a0e3nedyeHHi JBOX MOro CKIaJoBUX:
(popmyBaHHI LI AisIIBHOCTI KOMIIAHIT sk 00pasy GaxaHoro (uitego-
pMyBaHHs) i IPUBECHHS OpraHiauii 10 6axaHoro obpasy B pesy.ib-
TaTi MisTTBHOCTI (umepeamsaulﬂ) II0 peali3yeThCsl Ha MPAKTHUII Yepes
BUKOPHUCTaHHS Bi3ii, MICIi 1 I[UIEH.

Busnauatoun mxepena mitenoknananas A. [ [lpuroxxun Buminus
TpH Horo kateropii [1]:

1) 3anane (macusHe) LIIJ'ICHOKJ'IaI[aHHH —11e Q)opMyBaHHﬂ IijeH Ha
OCHOB1 00’€KTMBHUX NOTpeO abo MiJ THCKOM 30BHIIIHIX OOCTaBUH:
LICTIOK/Ia/[aHHsl BiJl 3aBJaHb, II0TPEO, 3arpo3, npodiiem;

2) KOHKYPEHTHE L{IICTIOKIalaHHs. — (pOpMyBaHHSI LIIC HA OCHOBI
MOPIBHSHHS 3 IHIINMK Cy0’€KTaMH PUHKOBOTO CEPEeOBHIIA: LLICIIO-
KJIaJIaHHs BiJl OOpOTHOM IHTEpECiB Ta Bl B3aEMHOTO TIOPiBHAHHS;

3) miHHICHE IiJIe MOKJIagaHHs: 1IiJie TIOKIalaHHs Bij OaueHHs (Bi-
3i1), IiIHHOCTEH, Micii.

Omxe, popMyBaHHs 1iJIell MOBUHHO BPaxOBYBaTH 1 Jpkepena. Kpim
IILOT0, TTPOIIEC MIJICTIOKIIAIAHHS CKIIATAETHCS 13 OKPEMHX CKIIAIOBUX, SIKi
po3risiHeMo AeTanbHinle. [lepiioro ckiagoBo0 HIENOKIaAaHHs BUCTY-
rac uine(bopMyBaHHﬂ Ieii oauH i3 OCHOBHHX 1 BarOMHUX €TaIliB Jisjib-
HOCTI KoMmaHii 3a0esredye GOpMyBaHHsS OCHOBHOI METH CTBOPCHHS Ta
(yHKIIOHYBaHHS ii Yepe3 Taki IHCTPYMEHTH SIK Bi3isl, Micis 1 mimi. Bizis
— 1e o0pa3 (Mozenb) MailOyTHBOrO CTaHy — GaaHoro pe3yJbTary
(byHKuloHyBaHHﬂ 00’exTa Bu3HAUEHHs MeTH [2]. [HImMmu cioBamu 11e Te,
SIK KepIBHULTBO OAYUTh MIIIMPUEMCTBO B MailOyTHHOMY Yd 1€ MiANIpH-
€MCTBO Oy/l€ JOKAJIbHUM, Y1 PEr1OHATbHUM, YU MKHAPOTHHUM.

[MuTanHs M0M0 BU3HAYEHHS CYTHOCTI MICIi 1 11 poJii y mijemnokia-
JlaHH1 IIMPOKO BUBYAIOTHCSA HAYKOBIAMH. 3okpema, Mif MICI€r0 po3y-
MIIOTh Hal3araJbHIIINI OpiEHTHDP (PYHKIIOHYBaHHS Hl,I[HpI/IeMCTBa K
IPaBUJIO, 30BHINIHBOIO CHPSIMYBAHHS, WO BIOOPaXarOTh 3MICT HOro
icHyBaHHs, #oro (inocodito, GaueHHs CBOro MICIsi B JaHOMY Oi3Hect,
B perioHi, B cycnuibeTBi [3]. Micis — 11e ocHOBHA IIIHB ICHYBaHHS
HiAMpUEMCTBA. [HIIMMU cloBaMHM 1€ T€, UL YOTO IiIMPUEMCTBO
CTBOPIOBAJIOCH 1 YOI0 BOHO IParHe B MaI/I6yTHI>0My

B. JI. /lukanp BU3HA4Ya€ Taki OCHOBHI acleKTH, sIKi OBUHHI Bpa-
XOBYBAaTH MEHEKEpHU Ipu po3poOiii Bi3ii [4]:

1) sixk BoHU Oa4aTh MallOyTHE CBOTO MiANPUEMCTBA,

2) y sSIKOMY HampsiMi BOHO TTIOBHHHO PO3BHBATHUCS;

3) AKMMHU CTaHYTh B MalOyTHROMY TEXHOJIOT1i, TOBap, KJIIE€HTH, 110
BUKOPHCTOBYIOTHCS;
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4) siKe TOJIOKESHHS TIIMPUEMCTBO IMOBHHHE 3alHSATH B JIOBIOCTPO-
KOBIl TIEPCIICKTHBI.

®. Komiep BuaLIsSE Taki YMHHHUKH, [0 BIUTUBAIOTh HA BU3HAUCHHS
Micii komnasii [5]:

1) icropis (I)lpMI/I B 1Ipolieci K01 BUpOOIIsieThest pinocodis ipmu,
topmyeThest i IPOQINE i CTHIIL AiATBHOCTI, MICLE HA PHHKY 1 T.iH.;

2) iCHYIOYHMI CTHJIb TMOBEIIHKMA Ta CIOCIO /il BJIACHUKIB i ynpaB—
JIHCBKOTO TePCOHAIY;

3) cTaH cepenoBUINA KUTTEMISUTBHOCTI IMiITPHUEMCTBA;

4) pecypcH, sKi MIANPHEMCTBO MOKE NPHUBECTU B JIiI0 VI JOCST-
HEHHSI CBOIX IIJIEH;

5) BiAMiHHI OCOOIMBOCTI, SIKUMH BOJIOJIE T ATPHUEMCTBO.

Crnig 3a3HauMTH, IO KOAHA Micig He Oyne BUKOHaHA, SKIIO ii
3MicT He Oyne peanizoBaHO uepe3 okpemi mii. L{imi — 1e KoHKpeT-
HUH CTaH OKPEMHX XapaKTEePHUCTHK Oprasisaiii, sSIKOrO BOHA IparHe
JOCATTH TIPOTATOM TieBHOTO TepMiHy [6]. LliTi ckitagaroThest 3 TIEBHUX
OKpEMUX 3aBJlaHb, BUKOHAHHS SIKMX JO3BOJIUTh HAOIHM3UTUCH A0 JO-
CSATHEHHS MicCil mignpueMcTBa. Taka BUMOTa BHCYBA€ Psii BUMOT IO
BU3HAYCHHS LILICH, 30Kkpema [7]:

1) uini nosuHHI GyTH 3po3yM1J11 CTHCJIO HE/BO3HAYHO CHopMmy-
nboBaHi. [Ipn Bu3HaueHHI Linell HeoOXiAHA TOUHICTH iX BiOOpaxeH-
Hs1, 00’ eMy 1 9acy;

2) uit MOBMHHI MiJUIATaTH BUMipioBaHHIO. He BHMiproBaHa Iiib
HE J]a€ MOXKJIMBOCTI BUKOHABIIEBI BU3HAYaTH CTYIiHb Mporpecy ii 10-
CSITHCHHSI,

3) wini noBUHHI OyTH HOCSIKHUME 1 peanicTuuHumu. HenocsokHi i
HEpealiCTHYHI Lili He MOTUBYIOTh BUKOHABLLS, a BIIOMBAIOTh GaxaH-
Hsl 1WO-HeOy b pobuTy. JIerko DOCSDKHI LI TaKOX MArOTh CIa0Ky
MOTHBAIII€I0;

4) 1ib MOBUHHA MaTH TEPMiH BUKOHaHHA. [IeBHMI TepMiH 103BO-
Jsi€ po30UTH METY Ha eTaly, HOJIMIIUTHA 3BOPOTHUH 3B 430K 1, BiIIO-
BiJTHO, KOHTPOJTb;

5) mine moBuHHA OyTH (popmamizoBana. Lle mincwmtoe ii miro, mia-
BUIIly€ 3000B’s13aHHS 110 BIIHOLIEHHIO /10 Hel. YCHA MOCTaHOBKA LI
HE 3aJIMIIa€e CIIIB 1 jerko 3a0yBaeTbes. [k moBuHHA OyTH 3ammca-
Ha JIOKYMEHTaJIbHO 1 004HCIIeHa;

6) IS MiIBUIICHHS €EKTUBHOCTI IiJIi TTOBUHHI IMJUISATAaTH TIEpe-
BipIll 1 KOpEeKTyBaHHIO (OyTH THy4kHMH). [[pOr0o BUMararoTs 30BHIIIHI
YMHHUKY 1 00CTaBMHU, 110 ITOCTIHHO 3MIHIOKOTHCS,

7) HasBHICTH 3BOPOTHOTO 3B’s13Ky. CBo€4acHe i MOBHE iHpOpMY-
BaHHS JIIOJIEH MPO XiJ] BUKOHAHHS 1[Il JTIO3BOJISIE TPUMATH 11 B MO

30py,
62



8) 1ini HeoOXIJHO MOB’SI3yBATH 3 CUCTEMOI BUHArOpojau. 3HaHHS
TOTO, YOT'O KOIITYBaTUME LIb JJIsl MpalliBHUKA, JOTIOMArae MiATpu-
MyBaTH e)eKTHBHICTB 0T Mpalli (CHCTeMa MPEeMiloBaHHs);

9) uini MarOTh OyTH CyMICHUMH, IO Iepebadac BiACYTHICTb PO-
THPIY Y LUISX PI3HUX PIBHIB yNIPABITIHHS.

Bynb-sika opranizaiiisi Ma€ CHUCTeMy IUJIeH, SKI BU3HAYAIOThCS ii
MOJIOKEHHSM Y 30BHiIJ_IHBOMy CEpEeJIOBHILI, CTAaHOM BHyTplIJ_IHBOFO
CEpelIOBHINA Ta HOTro CKIAJIOBHX. A OTXKE Wil PISHMX OpraHisarii
MOXYTb ICTOTHO BiJIPi3HATHUCS.

HacrymHa ckimamoBa miilenokyIaganas — IijIepeatizaris — O0XOI-
JIFO€ TIPOLIEC, CYTh SIKOTO MOJIATae y MpHUBEICHHI opraHi3aui'1' no Gaxxa-
HOTO 06pa3y B peByJ‘lBTaTl JOCSTHCHHSI TIOCTABIICHHX LIIeH Ta HAb/IH-
KEHHI 10 i1 Bi3il Ta Micii. I_Imepeanwaum Ha TPAKTHI TIPOSIBIISETHCS
Yepe3 BUKOHAHHS MOCTABJICHUX IUJIEH 1 32 JOTIOMOTOI0 Pi3HUX METO-
JUB 1 IHCTPYMEHTIB NMPHBECHHS KOMIAHI] 10 0a)XaHOTo pe3yJbTary.
Came CriiBBIHOIICHHS LLIb — PE3YJbTAT BUCTYIIA€ OCHOBOKO OLIHKH
e(heKTHBHOCTI CTpATeriil 1 110B’s3y€ MICit0 HiJIPHEMCTBA 3 KIHICBUMH
pe3yJbTaTaMH yepe3 CUCTEMY LiJeToKIaganHs. TakuM YMHOM BEKTOP
«IIUJTh — PE3yJIbTaT» BUCTYIIA€ OCHOBOIO CTPATETIYHOTO TUTAHyBaHHS
Ta PyIIHOI0 CHJIOI PO3BUTKY MiANPUEMCTBA [8].

BaxxnuBuM acmiekToMm eramy Iijiepearizaiii Ta BaXJIUBOK yMO-
BOIO BUKOHAHHS MOCTaBJICHHUX 3aBJaHb € 3JaTHICTh KOMIIaHii CTBO-
PIOBaTH MOXIIMBOCTI JUIsi PO3YMIHHS IIPOLECY LLICNOKIafaHHs ii
npariBHAKamMu. s Toro, mob KomnaHis QpyHKIIOHyBaTa eeKTHB-
HO KOXXEH MpAaIiBHUK MMOBUHEH YITKO PO3YMITH Bi3it0, MICit0 1 Iiii
NiJIpUEMCTBA. 30KpeMa, Ba)KJIMBO, 1100 BHKOHaBEIb PO3YMIB 3a-
BJIAHHS, SKI MOKJIAJAIOThCS HAa HHOTO 1 T€, HACKUIBKH BAXKJIUBHM €
caMe WOoro BKJIaJ y pPO3BHTOK 1 (yHKIIOHyBaHHS kommaHdii. Ile €
CHOHYKaJIbHUM MOTHBOM IIpalliBHUKA MPALIOBATH CBIJIOMO, PE3yJIb-
TaTUBHO 1 3aI[IKaBJICHO, aJ)K€ «BMOTHMBOBAHMI TOM, XTO 3alliKaBlie-
HUi». Y Takiil cuTyanii BaXKJIMBUM 3aBIaHHSIM MEHEKEpa CTae 3a-
I[IKaBUTHU TpalliBHUKa BUKOHYBATH Ti YW Ti 3aBJIaHHS, JIaBIIA HOMY
3pO3yMITH CyTh IiJIeH 1 3aBJaHb, SKi CTABIATHCA Tepel HUM. [HaK-
11e, SIKIIO MPaIliBHUKKA HE PO3yMIIOTh CBOIX 3aBJaHb i CBOTO BKJIAILy
B poOOTy MiJNPUEMCTBA, TO MI)K HHUMH IOCJIA0JIIOETHCS B3a€EMO-
3B’5130K, @ BUKOHAHHS 00OB’S3KIB MEPEKIaJa€ThCA OJUH Ha OJIHOTO.
Po6oTa Ha miANpUEMCTBI 3araioM CTa€ CXOKOI0 Ha «rpy B M sigay. |
mpo edeKT CUHEprii He MOXKe HaBiTh WTH MOBH. A KOJH MpaIliBHUKA
YiTKO PO3yMIiIOTh CBO€ 3HAUEHHS Ta MicCIle Ha MiANPHEMCTBI, TO «Tpa
B M’s4ay TEPETBOPIOETHCS HAa KOMAHAHY Trpy. Take MiIMmpUEMCTBO
YiTKO CTaBUTH I 1 JocATae ix Mpu HaWMEHIIHMX 3aTpaTax.
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PosrnsHemo Ha mpukiaji, sIK po3yMiHHA Bi3il, micii 1 1teit mpa-
[[iBHUKaMH BIUIMBA€ Ha €(EKTUBHICTh (PYHKI[IOHYBAHHS MiIMPUEMCT-
Ba Ha NPUKIAJl IiUIBHOCTI eHepreTuyHoi kommanii SaskPower, mo
3aliMa€eThCs OE3NCYHUM, HAIIMHUM 1 CTaOUIBHUM IIOCTaYaHHIM eJIeK-
TpoeHeprii as xureniB CackaueBany B Kanasi.

Bi3is kommnanii copmyiiboBaHa TakuM YuHOM: «BcecBiTHii niep
SHEPreTHYHUX KOMIIaHIi 3a paxyHOK IHHOBAIlii, MPOMXYKTUBHOCTI i
CepBicy».

Micis monsirae y takomy: «HamiiiHa, 1ocTymHA, TOCTiHA €IEKT-
pPOCHEPTis».

LinHocTi 6a3ytoThCsl Ha TAKUX MONOXCHHsX, siK: «besneka, Binia-
HICTB 1 TIOBaray.

3 METOI0 BUSBIICHHS, HACKLUIBKH MPAI[iBHUKH KOMIIaHi1 PO3YMIIOTh
cBOl 3aBJaHHS Ta yCBiL[OMJIIOIOTI: iX 3Ha4YeHHS Y JIOCHI‘HCHHi mijgen
KoMIaHii, OyJI0 IPOBE/ICHE aHOHIMHE OIHUTYBAHHS NpaIiBHUKIB CTO-
COBHO PO3yMIHHSI HUMH BI3ii, MicCii Ta LIJICH, a TaKOXK e(EKTUBHOCTI
BiJINIOBITHOTO iHQOPMYBaHHS PO OCHOBHI CKJIAJIOBI IJICTIOKIIJaHHSI.
OTtpumaHi pe3yabTaTu 300paxeno Ha puc. 11 2.

o Do g Tl T

80%
60%
40%

20%

Bisis Micis i
B J[oOpe po3yMitoTh 50/50 ™ He 30BCiM pO3yMitOTh

Puc. 1. PesynpraTtn onuTyBaHHs nparliBHUKIB SaskPower
010 PO3YMIHHSI HUMH Bi3ii, Micii 1 el KoMmmaHii

SAx BuaHO 13 puc. 1, Tubku 10 % mpaiiBHUKIB HE YCBITOMIIIOIOTh
IJIeH, Ha sIKi opieHTOBaHa iX poboTa. [lepemymoBoto Takoi cuTyarii B
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KOMIIaHii €, Ha HAlly AyMKY, BUCOKa CBIJOMICTb NpAalliBHUKIB, fKa JI0-
CAraeThCs 3a PaxyHOK iH(GOPMyBaHHS Ta PO3’SICHEHHS I[0JI0 IIPOrpaM,
K1 BIIPOBAKYIOThCS B KOMIaHii (puc. 2).

Hananus ind op Mauii B moBHOMY 006Cs131

{010 JUP EKTHB BUIIOTO Kep iIBHUITBA

CBO€YACHO W

Hapnanns iHd op mMauii np o np orp amu
CBOEYACHO

Hapnanns ind op mMauii np o nporp amu, ski
BIIP OBAJKY FOTHCSI Ha MIAMpP HEMCTBI

80% |
90% | e
100%

m EdexruBne Iy xe edhexTuBHE

Puc. 2. Pe3synpTati omuTYBaHHS MpaliBHUKIB SaskPower
10710 e(heKTUBHOCTI iHHOPMYBaHHS

VYBara, sika MpUIISETHCS CIIOKUBAYaM CTOCOBHO X 33JIOBOJICHOCTI
HaJlaHNMH KOMIIGHIEIO MOCIYTaMy TaKOX Ma€ CYTTEBE 3HAYCHHS UL
OIliHIOBaHHS nporecy LiTeTOKIaaHHs. 30KpeMa, IPOBEACHE OIUTY-
BaHHs [IOTCHUINHAX KIL€EHTIB 1I0J0 3aL0BOJICHOCTI MOCIIYraMU KOM-
NaHii J03BOJIMIIO OTPUMATH TaKi PE3yJIbTaTH:

1) y cepenrpomy 3an0BoleHi AisuibHicTI0 SaskPower i kopucryBa-
TUMYThCSI TOCTyraMy Kommnasii 85,5 % MoTeHIIHHUX KIIIEHTIB;

2) 85,9 % pecnonaeHTiB oroauiuch, mo SaskPower momomarae
CBOIM CII0)XMBa4aM BUKOPHCTOBYBATH CJICKTPOCHEPTiI0 eDEKTHBHILIIE;

3) 85,9 % pecrnoHIeHTIB OrOIKYIOTECS 3 JyMKOIO TIPO T, IO Ke-
piBHHuTBo KOMTIAHIEI0 € BUCOKOC(DEKTHBHIM.

Moxkemo cTBeppKyBatH, 1o kommanis SaskPower mpujinse Ha-
JISKHY yBary IMpolecy IICTTOKIafaHHs, 30KpeMa Takiid HOTo CKIIamo-
Bi, sk Irinepeanizamis. L{ikaBuM € Te, 10 Taka TOJITHKA € JOCUTh
CHPHUATIUBOIO JUISI KOMIAaHii, MO II0 CBIAYUTH 3POCTAHHS KLIBKOCTI
KopucTyBauiB ii nociyr (puc. 3).

Taka nDo3WTHBHA AUWHAMIKA KUIBKOCTI CIIOKHBAYiB OYEBUIHO
BIUIMHYJIA Ha (DIHAHCOBI MOKAa3HUKM JISUIBHOCTI KOMIIaHii, a caMe Ha
JOXiJ 1 akTUBU Ta iX 3poctaHHs (puc. 4). | e BpaxoByOYH TOW ac-
MEKT, [0 KOMIaHIs aKTHBHO J0IIOMarae CBOIM CIIO)KMBayaM BUKOPH-
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CTOBYBATHU €JIEKTPOEHEPrito e(eKTUBHILIE, TOOTO CKOPOUYIOUH iX 00-
CSITU CIIO>KMBAHHS.

520000
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510000
500879
500000
490611
490000
481985

480000 473007
470000 -
460000 -
450000 -

2010 2011 2012 2013 2014

Puc. 3. Kinbkicts xopuctyBadis nociayramu SaskPower
npotsrom 2010-2014 pp.

12000
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10000
8604
8000 6969
6241
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4000
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BucHoBku. TakuM YMHOM, MOXHA MIJICYMYyBaTH, 10 HA e(eKTUB-
HICTh MIsUTBHOCTI KOMIAaHII YUMaJM{ BIUTMB 3IIHCHIOE PO3yMIHHS
npaiiBHUKaMH ii Bi3ii, Micii 1 Iled Ta MmokjianeHux 3aBnaHb. Came
PO3YMIHHS MpaliBHAKAME JaHAX CKIaJ0BHX I_Iiﬂe(bOpMyBaHHﬂ no-
3BOJISIE YITKO BU3HAYATH METY I[l?[J'IBHOCTl Ta KOHKPETH3YBATH il y mi-
JIbOBHUX IOKa3HHKaX. A CKJ'Ia,ILOBl mpoliecy nuiepeanisaiii, 30KkpemMa 3a
JIOTIOMOT'OF0 3BOPOTHOTO 3B’ 53Ky, TO3BOJIIIOTH €(hDeKTUBHO BHKOHYBa-
TH TIOKJIJICHI Ha MPaIliBHUKIB 3aBJaHHs Ta JOCSITaTH uiﬂeﬁ KOMIIaHii.
HpI/I bOMY TaKa po60Ta NPOBOIHUTHCS Ha OCHOBI 3B ;{3Ky 13 IOTEH-
IHHUMH CTHIOKUBa4aMHu 1 KiaieHTamu. PoOoTa mpariiBHUKIB, SIKi YCBI-
JOMJTIOIOTB IIJTI 1 3aBJaHHS KOMIIaHii MEPETBOPIOETHCS Ha KOMaHIHY
rpy, sika e()eKTUBHO JOCATAE MMOCTABJICHUX LIJICH TpU HAWMEHIIINX 3a-
Tparax, 30KpeMa, BAKOPUCTOBYIOUYH 3aKOH CHHEPTIi.
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ENEKTPOHHE YPAOYBAHHA AK HOBA ®OPMA
OPrAHI3ALII AIANBbHOCTI OPIAHIB AEPXKABHOI BNAOU
TA MICLLEBOIO CAMOBPAOYBAHHSA YKPAIHU

AHOTALUIA. OocnigxeHo npobnemu Ta WNAXM BNPOBaXKEHHSA enekT-
POHHOro ypsiayBaHHA B YKpaiHi, rapmoHi3auii B3aemogii gepaBHOI
Bnagw, OisHecy Ta rpomagsaH. OGrpyHTOBaHO HeobXigHiCTb nonepe-
OHbOro (OO0 BMpPOBaAXEeHHS HOBUX iHOPMAUiHUX TEXHOMOTrI) nepe-
rnsgy BCiX yCcTaneHux ynpasBniHCbKUX METOAIB Aep>KaBHMX YCTaHOB.

KIMKOYOBI CJIOBA: enekTpoHHe ypsayBaHHS, KOMMO3WUTHI iHAEKCH,
iHbopmaLinHe cycninbCTBO, AepXXaBHe ynpasriHHS.
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ELECTRONIC MANAGEMENT AS NEW FORM FOR
ORGANIZATION OF PUBLIC AND LOCAL SELF-GOVERNMENT
AUTHORITIES ACTIVITY IN UKRAINE

ABSTRACT. The problems and ways of implementing e-government
in Ukraine, harmonization of interaction between government,
business and citizens are researched. The necessity of the preliminary
(before the introduction of new information technology) view all
established methods of management of public institutions is proved.

KEY WORDS: e-government, composite indexes, information society,
public administration.

Beryn.

Iadopmaniitno-komyHikartiiai TexHosorii (IKT) B Ykpaini crarotsh
OJTHMM 13 06a30BUX 3ac00iB BUPOOHUIITBA i OCHOBOIO IPAKTUYHO BCIX
NPOLECIB, €AMHUH IHOPMALIHII IPOCTIP KPAiHU CTA€ BIAKPUTILINM
JUISL CYCIIJIbCTBA, [0 HA/IA€ MOKIIUBICTh Y3TOAHUTH iHTepecH Cycrib-
CTBA Ta ACPHKABU HA KOMIUICKCHI 1 CHCTEMHIi OCHOBI

Brnana ycBinommroe, mo IKT matoTs OyT HEBi'€MHOIO YaCTHHOIO
BCI€1 AISUTBHOCTI YPSIIOBUX YCTAHOB, 1 iX HE MOXHa BHOKPEMIIIOBATH
Ta CKOPOUYYBATH 3 METOI0 €KOHOMIi. 3pocTae po3yMiHHS TOTO, IO iH-
¢dopmaniitai Texnoszorii (IT) cTBOpOIOTE HOBI MOKIMBOCTI AJIsL Y3TO-
JDKEHOT B3aeMOJIIi IEHTPaJbHUX 1 PETIOHATBHUX OpPTaHiB BIIAIH, Na-
I0Th 3MOTy 3a0€3M1e4UTH BUCOKHMH piBEHb 0OCIYyroByBaHHS IPOMaJisiH,
HE MePEeBUIIYI0UYH MEXi OI0JKETHIX aCUTHYBaHb.

EnemenTH e1eKTpOHHOrO ypsiiyBaHHs (e-government) LO3BOJISI-
I0Th KOHTPOJIIOBAaTH 3arajibHi iH(OpMaIliifHI MOTOKH, PE3yJIbTaTOM
40r0 Ma€ CTaTH MOJCPHI3aL{is AePKABHOTO YIPABIIiHHs 6e3 610pOKpa-
TUYHUX NEPENIOH MiXK OpraHami BiIaju (Cross- -boundary government).

ITocTaHoBKa 3axa4i (MeTa).

3a pgaHuMu BcecBITHBOIO €KOHOMIYHOTO (OpyMy pEeUTHHTH
VYxpainu 3a iHnexkcamu, mo crocytorbes IKT, cranoBmats [1]:

— I'nobanvnuti indexc xonxypeumocnpomodicnocmi 2015 (WEF
Global Competitiveness Index) — 79 micue i3 140 kpain (2014 pik —
76 micue 13 144 kpain);

— Inoexc mepeacesoi eomosnocmi 2015 (WEF Networked
Readiness Index) — 71 micue i3 143 kpain (2014 pix — 81 wmicre i3
148 xpain);

— Inoexc mexnonociunoi comosnocmi 2015 (WEF Technological
Readiness Index) — 86 micue i3 140 kpain (2014 pik — 94 wmicre i3
148 kpain).
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3a [noexcom pozsumky enekmpounozeo ypaoy OOH (The UN
Global E-Government Development Index) y 2014 poui Ykpaina no-
cinma 87 micue cepen 193 kpain-uneniB OOH (2012 pixk — 68 micue i3
190 kpain).

BimnosigHo 10 3BiTY MiskHapomHOTO coto3y enekTpo3B’si3ky (MCE)
«Bumip iHpopmauiiiHoro cycninberBa 2015» 3a [noexcom pozeumky
IKT Yxpaina nocina 79 mictue (2014 pix — 73 micuie i3 166 kpain).

3a pmanumu  MixknapogHoi opranizamii  World Wide Web
Foundation B 2014 pori 3a [n0excom pozsumky Inmepnemy (The Web
Index) Ykpaina nocina 46 micue i3 86 kpaiH.

3a manuMu mopiuHoro 3BiTy «CTaH MIMPOKOCMYTOBOTO 3B’SI3KY
2015», migrorosineHoro crainpHO0 iHinmiatuBor0o MCE ta FOHECKO,
3a pignem nponuxnenns Inmepnem 3a 2014 pix Ykpaina nocina 95 wmi-
crue i3 191 KpalHI/I (2013 pix — 94 micue cepen 191 kpain).

Huseki peiitnaru Ykpainu cBif4arth HpO HELOCTATHE BUKOPHC-
tanHs noteHmiany [KT i JICPKaBOIO, 1 yCcTaHOBaMH, 1 TPOMaJITHAMH.

VY 4YMHHUX OpraHax JAepXKaBHOI BJIAJU Ta JEPXKABHUX YCTaHOBAX
VYkpaiH BUKOPHCTOBYETHCS 3HAYHA KUIBKICTh PI3SHOMAHITHUX CHCTEM
CIICKTPOHHOIO JIOKYMEHTOOOIrY, iH(pOpMaLiiHiX CHCTeM, H(pOpMarlii-
HHX pecypciB 1 6a3 1aHuX (IporpaMHO-anapaTHUX KOMHJ'ICKCIB) 3 00p006-
KH iHopmaLlii Ta HaJlaHHsl TIOCIYT HACCICHHIO, BIPOBA/UKCHO HU3KY OJ1-
HOTHUITHUX OOJIIKOBUX CHCTEM BiIl DPI3HHX pO3p06HI/IK1B, Ty OITIOI0UHX
oJHa ofiHy. B pe3ynbTari 3HauHI OFO/DKETHI KOIITH CIIPSIMOBYIOTHCS Ha
miaTpuMKy ayomrorounx [T-koMruiekciB Ta in)opMauiITIHHx CHCTEM.
BincyTHicTh €AMHUX NPHUHLMIIB €IEKTPOHHOI B3aEMOZII PecypeiB Mix
HUMH I1i/IBUILY€ JOAATKOBI OFOJDKETHI BUTPATH HA PO3POOKY, TEXHIUHY
HITPUMKY Ta yTpUMaHHsI IITaTy kBatidikoBaHoro IT-nepconay.

Hogitai IT 1 BigkpuTi TEXHIYHI CTAaHIAPTH KapAMHAIBLHO 3MIHHIN
METOAN KepyBaHHS iH(QOpMAIIfHUMHU MMOTOKAaMHM B OpraHax JepiKaB-
HOI BJ'Ia,I[I/I 3aBasgku nepexoy 110 PO3IOAIIEHOT KOMIT F0TEpHOT apxi-
TEKTYpH 3’BHJIACS MOXKIUBICTh 3acTocoByBath IT [uist 06 exHaHHs |
yHiQIKaLil yCIaAKOBaHMX DI3HOMAHITHHX CHCTEM JIEPXKABHOIO
yTpaBIIiHHS.

Memoro pobomu € NOCHIIKEHHS €NeKTPOHHOTO YpSAyBaHHS SK
HOBOT'O MEXaHI3My B3aeMOJii Jep)kaBH, TPOMaJsiH Ta Oi3HECy B
YKkpaiHi, 3aBISKH SKOMY BiIOYIAETbCS 3HSTTSL OHOPOKPATHYHHX
Oap’epiB i 3amyH¥eHHs CyCIIUILCTBA 10 Mporecy $hOpMyBaHH: i peasi-
3allii JIep>KaBHOI MOJITUKK B YKpaiHi.

Pe3syabTaru.

TemaTHKka eIeKTPOHHOTO YPSTyBaHHS B ITyOJIIKaIlisIX OCTAHHBOTO Ya-
CY 3BOJUTHCH, SIK MPABHJIO, A0 PO3IIIAY MUTAHb MPO IUIaTGOPMH, MOpP-
TaJlv, TOKyMEHTOOOIT, BAKOPUCTAHHS TEXHOJIOTIH THX 4H TUX (ipM, Or0-
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JUKETHI KOIITH, HABOJATH NPUKIAIN peaizallii 1 YCHIIIHOro BIpOBa-
JDKCHHS CHCTEM, IO NPETCH/YIOTh Ha NIPaBO HA3HBATHCS e-government.
Hpn LbOMY PiZIKO PO3IIIANAIOTECS MHCHO (yHIAMEHTAIbHI [UTaHHS,
TOB’53aHi 3 CNICKTPOHHAM YPSAYBAHHAM — iCHYBAHHS I PO3BHTOK IPO-
MaJSTHCHKOTO CYCITUIBCTBA 1 IEMOKpATii B iH(OpMaLiifHOMY CyCITUTBCTBI.

VY cycniunbHOMY KHMTTI OyAb-KOi KpaiHH ICHY€ TpU CYO’ €KTHU:
JepkaBa, TPOMAISHU 1 KOMEpIIiiiHI opraHizamii — «0i3HecH», 110
NPEACTaBISIOTh €KOHOMIKY KpaiHu. B3aemonii MK HHUMHU BHUpaxa-
I0THCS BiToMUME cKopodeHHsIMU: B2B («business-to-businessy), B2C
(«business-to-customer»), G2B («government-to-business»), G2C
(«government-to-citizen») i T. n. bi3Hecu B Oyab-sKidi KpaiHi, mpu
Oyab-sKili cucTeMi 3aBXKAM HallexaTh abo rpoMajsiHaM, a0 1HIIUM
GizHecam, abo aepxasi. JlepikaBa HalleKHUTb CBOIM rpOMaJsiHAM — T.
4. TPOMAJIAHU € BIACHHKAMH CBO€I fepxkaBH. I'pomajsHu HIKOMY He
HaJIeKaTh, KPIM caMuX coOl. YcepeauHi KpaiHu 1 rpoMajisHy, i Oi3He-
CH B3a€MOJIIOTh HE IPOCTO 3 IEPXKABOK, SK 3 SKHMOCH €IUHAM
00’€kTOM, a 3 Ge3/Ii44i0 BiIOMCTB, PEriOHAIbHUX 1 MyHILUIAIBHUX
CTPYKTYp, pI3HHX JemapTaMeHTiB 1 T.J1. B3aeMOBIZHOCHMHH MiX
cyO’€eKTaMH PEryJIIOI0ThCS JEPKaBOIO 3 BOJII IPOMAJIsH, 110, BIACHE, 1
€ BUPaXCHHSIM JIEMOKPATIi.

Onucana cxemMa B3a€EMHUH MDK Cy0 €KTaMU CYCHUIBHOTO >KHUTTS
MPHUHIIATIOBO HIYMM HE BIAPI3HIETHCS BiJl CXEMHU OpraHizailii B3aeMo-
nii y BenukoMy Oi3Heci, OCOOJMBO B CYYaCHHX TOPHU30HTAJIbHO-
IHTErpOBAHNX KOPIOpaLlisAiX. MOXHa CTBEP/PKYBATH, IO CYTHICTh pe-
amsamii Oyb-IKOro IpOLECy 3a JOMOMOI0I0 CHCTEMOYTBOPIOKOUMX
CIIEMCHTIB €JICKTPOHHOTO yPsAyBaHHS MPOBIXHAX KPaiH CBITY — I,
SIK TIPABHJIO, BIIPOBA/DKCHHSL KOPIOPATUBHOI iH(popMaLiiiHoi cucremn
HalllOHANBHOro MacmTady. E-corporation i e-government — e aysxe
OnMu3bKI pedi, He ICHy€ MPUHIMIIOBOI PI3HUIN MIX IMPOIECaMU aBTO-
MaTH3alil y BeIMKid Kopropauii 1 mporecaMy aBToMaTu3alli B Jep-
KaBl, X04a IJTl 1 METOAM, 3BUYAWHO, TPOXH PI3HATHCA. BimMiHHICTIO
npaBu1 poOOTH Oi13HECY BiJ MpaBU poOOTHU JIEPKaBU € IIbOBA Opie-
HTalig — e(eKTUBHI 613HECH OPIEHTYIOTHCS HA MOTPEOH 3aMOBHHUKIB,
y TOM yac sIK TpaauLiiiHi JepkKaBU YacTO OPIEHTYIOTHCS HA BJIACHI I10-
TpeOu, B Tii YM 1HIIIH Mipi ICHOPYIOUH TIOTPEOU TPOMAISH.

3 1upOro BHIUIMBAE Jpyra BaXJIMBAa Te3a: Ui peanisauii e-
government HeOOXIHNUIA IIEPEXix BLJ BiAOMHYOI Opi€HTALIl AisIBHOCTI
Jiep>KaBU 10 OpieHTalii Ha noTpedu 1 3a1adi rpomasH. Ls npobnema
MIOCTAE Tepe]] yciMa KpaiHaMu, sIKi BIPOBA/KYIOTh y ce0e CHCTEMH €-
government, y ToMy 4HCIi 1 B YKpaiHi mpu peamizailii mporpamu
«Enexkrponna Ykpainay. B aHanmorii Mix eJIeKTPOHHOI KOPIOPALIEI0
1 €JIEKTPOHHUM YPSIIyBaHHSAM IIbOMY TBEP/UKCHHIO BIJIITOBIIA€ BimO-
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MU yciM (axiBIsIM 3 KOPIIOPAaTUBHUX 1H(pOpMaliHHUX cUcTeM (aKT:
MiABUIICHHS e(EKTUBHOCTI (YHKUIOHYBaHHs KOPIIOpALIi B LiIOMY
IPH BIPOBAUKCHHI IHQOPMALIIHOT CUCTEMH OCSTa€ThCS TUIBKH MPHU
OJIHOYACHOMY TPOBEACHHI PEIHKUHIPUHTY Oi3HEC-MPOLECIB MiANpu-
€MCTBA, IIJ0 aBTOMAaTHU3YEThHCS.

Bistec- -iporiecd B YKpaiHi HA ChOTOMHINIHIA JeHb — L€ BioM4a
Opi€HTallisl IIOCIYT JePKaBHUX OPraHiB Ha BCIX PIBHAX 1 BIJICYTHICTH
B3a€MOOOMIHY 1H(OpPMALIIEIO MK PI3HUMH BIIOMCTBaMU 1 CiIy:k0amu. €
BIIOMYi 6a3K 1aHUX, alle HEMAE Hi CTaHJapTH3ALi] (bopMaTiB Hi 00MiHYy
iH(opmarti€ro Mix BifoMCTBaMH. THITOBIM € BUCOKHIT PIBSHB PeriaMeH-
Tauii npouecus Bcepe,Z[I/IHl BiZIOMCTB TP OJTHOYACHO HH3BKOMY piBHI pe-
IIIAMEHTALli MDKBIOMYOI B3aeMozii. SIk npaBuiio, BiACYTHI abo ciabo
BU3HAYCHI BIATIOBINAIBHICT KOHTPOJIb TEPMIHIB BUKOHAHHS IIPU MK-
BIIOMUYHX B3a€MOAIsIX. LliHa JepkaBHOI HEOPraHI30BAHOCT] BHSIBILSIETHCS
B PE3YJIBTATI I EKOHOMIKH 1 CyCHLJIbCTBA JIyKe BETUKOIO.

VYpsanyBanHs 6e3 OIOpPOKpAaTHYHHX IMEPENOH MK yCTaHOBAMHU BH-
Marae JOKOPIHHOI 3MIHM BCIX yHpaBIiHChKUX MeToAiB. Ilepr 3a Bce
Mae OyTH BCTaHOBJICHE YiTKE KEPIBHUIITBO MPOIIECOM IHTETparlii 3 Me-
TOK0 BH3HAYCHHS 3aralbHUX IUIAHIB Jiil, 100y10BH iH(PACTPYKTYpH
JUIs IXHPOTO BUKOHAHHS, BCTAHOBJICHHS TEPMiHIB 3aBCPIICHHS pooir,
opraH13au11 KOHTPOJIIO 3a UM TpolecoM. Jlis peanizanii MOXKINBOC-
Teil e-government B YKpaiHi HeoOXifHO 3a0e3neuuTH eQeKTHBHUI
MDKB1IOMYMH 1HGOpMaLiiHII 0OMIH MIX Jiep>KaBHUMH 1H(pOopMallii-
HUMH pecypcamu. OHi€r0 3  YMOB yCYHEHHS 3a3HAYCHUX OrOpOKpaTH-
YHHX IIEPEIIOH € TONepe/iHiil (10 BrpoBakents Houx IT) meperisin
Airounx OGi3Hec-mpowueciB AepxaBHUX ycraHoB. Hanssuuaiino HeGes-
MEYHO HaMaraTUCs aBTOMATHU3yBaTH ICHYIOUlI Hee(EeKTHBHI CXEMH
JIEP’KaBHOTO YIPaBIiHHA [2].

Jnst migBuiieHHs eeKTUBHOCTI (PyHKIIOHYBaHHS €KOHOMIKH, Ep-
’KAaBHOTO YNPABIIHHS Ta MICLICBOTO CaMOBPsIyBaHHs HCOOXIXHUI peiH-
JKUHIPYHT IPOLIECIB HA BCIX PIBHAX. IIPHHIMIT «€IMHOTO BIKHA» y B3a€-
MHHaX Oi3HECy 3 [ep)KaBOK0 HEOOXIIHO PO3BHBATH 1 MOLIMPIOBATH HA
B3a€EMUHM JIEPKaBU 1 TPOMaJIsiH. [ pOMajIsiHUH HE TIOBUHEH HOCHUTH JIOBi-
JIKK 3 OJHOTO BIZIOMCTBA B IHIIE VIS TOTO, 10O 3IMCHUTH HEOOXiTHY
JUISL HBOTO OMEpallifo, BiH MOBUHEH MPOCTO 3BEPHYTHCS /IO JePyKaBHUX
OpratiB. A Bech MOJAIIBIINN B3a€EMOOOMIH JTOKYMEHTaMH 1 0OMiH iH(O-
pMalli€ro TIOBUHEH Bi0yBaTHCs BCepenuHi Oe3 Horo ydacti iy ¢ikcoBa-
HUH TepMiH. [ 1boro HeoOXi/HI 3araJIbHOHAIIOHAJIBHI CTaHIapTH B3a-
emojiii Ta iH(hOpMAaIIITHOTO 0OMiHY MK BiIOMCTBaMH.

dyHIaMEHTaIBHOI TPOOIEMOI0 CYYaCHOTO CYCIIJILCTBA TaKOXK €
iH(popMalLiiiHa HEpPIBHICTh — HEJOCTYMHICTh JUIsl YaCTUHH >KUTEIIB
CBITYy 3ac00iB 00poOKH, BHOIpKH 1 mepenadi iHpopmarlii B TeJICKOMY-
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HIKaIIIHUX Mepexax, BKIoyatoun [HTepHer. Ha MixkHapogHoMy piB-
Hi npobiema iH(bopMauiﬁHO'l' HEpIBHOCTI Brepie Oya MmocraBiieHa B
2000 p. nigepamu kpain «BiciMkn» (G8) B «OkuHaBCHKIM XapTii I710-
GanpHoro iHopmauiiiHoro cycmiasersa» (http://www.dotforce.org/
reports/itl.html). Ha 'enye3pkomy camiti Bimitky 2001 p. OyB BupoO-
JICHWH TuTaH Jid mo JikBigamnii inpopmariiinoi HepiHocTi (http://www.
dotforce.org/reports/DOT_Force Report V5.0h.doc).

Be3 mogomannst iH(pOpMaLiifHOi HEPIBHOCTI HEMOXKIIMBHIA HI IPOLIEC
riobanizanii, Hi e(pEKTUBHUN PO3BUTOK iHPOPMALIHOTO CYCIIIIBCTBA,
HI came ICHYBaHHS 1 MacOBE BIIPOBA/DKCHHs e-government. BixzHaun-
Mo, o OOH Bupimye npoGiemMy mojonanas iHhopMaIiiiHoi HepiBHO-
CT1 B KOHTEKCT1 60poThOU 3 OIHICTIO, IO IUIKOM MPUPOJHO — 0azo-
BOIO HEPIBHICTIO € HEPIBHICTh €KOHOMIYHA, COIliabHA 1 KYJIbTYPHA.

BucnoBku. B YkpaiHi Bxe CTBOPEHO MPOTOTUIH OKPEMHX 6a30BUX
CJIEMCHTIB e-government (EICKTPOHHE MiHICTEPCTBO, CICKTPOHHH pe-
TiOH, €JIEKTPOHHE MICTO, EICKTPOHHE CEJI0) Ta OTPUMAHO BiAMOBITHUIN
nocBig y wiid cdepi. Ilpu oMy 3anumaroTbCs HEBUPILIEHUMH MPO-
Onmemu iX iHTerpamii B €IMHY CHCTEMY, KOOpAWHAII Jiii BUKOHABIIIB,
TIePEBIPKHU Bi,I[HOBiI[HOCTi WX €JICMCHTIB HA TUMOBICTh PIllICHb.

Opramisartis MIKBIIOMYOi Ta MIKPEriOHaIBHOI eJIEKTPOHHOI B3ae-
MOZii NOTpebye KOMILUIEKCHUX MAcCIITa0HUX DillieHb, MIATPUMAHUX
BIJIMIOBITHUMU peCypcamu.
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CTyAeHTKa,

HauioHanbHWi aBiauiiHumn yHiBepcutet

KOHUENTYAIIbHI OCHOBU YTNPABIJIIHHA NOrCTU4YHOIO
AKTUBHICTIO NiANPNEMCTBA B YMOBAX HEOEKOHOMIKU

AHOTALIA: BusHavyeHO CyTHICHI XapakTepucTuku Ta 0cOoGnMBOCTI
yNpaBniHHA JOMCTUYHOK aKTUBHICTIO NIANPUEMCTBA, BU3HA4YeHO i
CTPYKTYpY Ta hakTopu BMAMBY Ha (DOPMYBAHHS JOMCTUYHOI aKTUBHO-
CTi rocnogaptotoumx o6’ekTiB B YyMOBaX HOBOi €KOHOMIKW.
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KIMKOYOBI CJIOBA: HeoekoHOMiKa, NoOricTM4Ha akTUBHICTb, €fleMeH-
TapHa NoricTUYHa aKTUBHICTb, KOMMMEKCHA NOMiCTUYHA aKTUBHICTb.

ABSTRACT: The article deals with a new concept under conditions of
the new economics, named the logistic activity. It was also looked for
it's structure and factors influenced the developing of it's components.

KEY WORDS: the new economics, the logistic activity, the elementary
logistic activity, the complex logistic activity.

Beryn. ExoHomIuHI SIBHINA, IO BiZOYBAalOTHCS B Cy4acHOMY CBITI,
3MYIIYIOTh Y4CHHX SIKIIO 1 HE TEPErUsHYTH MO3UIL KIACHYHOI eKo-
HOMIKH, TO BArOMO iX PO3LIMPHTH HOBITHIMH, CY4aCHUMH KOHIICTILLi-
SIMH. HomyK 1 po3po0Ka IMX KOHIIETIii CbOTOIHI aKTUBHO BEAETHCS
y BCIX KpaiHax [8].

IocranoBka 3axayi: BusHauuty CyTHICTH Ta 0COOIMBOCTI IPO-
sIBY JIOTICTHYHOI aKTUBHOCTI MIANPHEMCTBA B YMOBaX HOBOI €KOHOMi-
KH, 30ICHUTH aHali3 CKJIAJOBUX JIOTICTUYHOI aKTHMBHOCTI Ta (haKTo-
piB BIuuBY Ha ii (hopmyBaHHS.

Pe3yabTraTH: B ymMOBax HOBOI €KOHOMIKHM, Ha3BaHOIO HEOEKOHO-
MIKOIO, BIUIMB BHUCOKOTEXHOJIOTIYHUX IHHOBAIIMHUX IIPOLIECIB Ha
€KOHOMIYHi cy6’eKTI/I TSTHE 3a COOOI0 3HAYYIy 3MiHY MaKpOEKOHO-
MIYHHX [TApaMETPIB BCI€i eKOHOMIYHOT cuctemu [10].

JloricTika CHOTOAHI 3aiiMae KIIFOYOBY IMO3HIII0 B JISUIBHOCTI Cy-
YaCHUX PO3BUHEHHUX IIINPUEMCTB Ta Oprasizamii Oi3Hecy B LIOMY.
3MiHH, 5K BiZIOyBalOThCs B HOBIM €KOHOMILll, HAKJIQJAlOTh BIJOUTOK
Ha JIoricTHYHy KoHuenuio. [Ipouecy riobanizauii CycIiIbHOro KHT-
Ts, CICLliali3allisi BUPOOHUITBA, BIpTyani3allis eKOHOMIKH, iH(Opma-
TU3aISA cycanCTBa rio0anizaiis eKOHOMIKH, I1HIWBIAyaizamis
MPOMO3UIIi1, MiABUILIEHHS BUMOT JI0 €KOJOTTYHOI cxnaﬂOBoi‘ JisUTBHOC-
Tl pUHKOBUX Cy0’€KTIB, IHHOBAILIHICTh €KOHOMIKH BIUIMBAIOTH SIK Ha
JIOTICTUYHY KOHIICTIIIIIO B IIJIOMY, TaK i Ha JIOTICTHYHUHN THCTPyMEH-
Tapii [4].

Y HayKoBI JliTepaTypi, 3 ypaxyBaHHSIM TCHACHLIH PO3BHTKY HEO-
CKOHOMIKH, Ha0yBa€ BCE OUIBLIOrO MOIMPEHHS 1€ MIIBUIICHHS Pi-
BHS JIOTICTUYHOT aKTUBHOCTI ITIMTPHUEMCTB, PETIOHIB, 1, HABITH ILIHX
KpaiH. Y TO# ke yac y HayKOBOMY CEpEIOBHIIE MOKHU 110 HE cPopmo-
BAaHO €JIMHOTO MiAXOMy [0 BHM3HAYEHHS CYTHOCTI CaMoOro TEpPMiHY
«JIOTICTUYHA aKTUBHICTHY [9].

Hanpuxoman 1.JI. AdaHaceHKO JIOTICTHYHI aKTUBHOCTI TPAKTY€E 5K
TaKi KOMIIOHEHTH CUCTEMH, K1 MPUBOIATH ii B z[i;mLHHﬁ cTaH. AKTHU-
BHOCTI, 3@ CTBCP/DKCHHSIM II[ AdaHaceHKo, 31aTHI HECTH OpraHisy-
IOYM MTOYATOK 1 NECTPYKTypyrodi eneMeHTH. OCTaHHI MOXYTh OyTH
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CIPSIMOBAaHI B CEPEIMHY CHUCTEMHU, MEPEBIPsAIOYM i Ha MILHICTh, a00 B
HABKOJIMIIIHE {i 30BHIIIHE CEPE/JOBHUILE; Y TAKOMY BHUIIAJKy BOHH Ha-
JUTSIFOTH JIOTICTUYHY CUCTEMY IiJIBULIICHOIO arpecuBHicTiO. JloricTiy-
Ha cucteMa (PyHKLIOHY€ MO3UTHUBHO, TIOKM CHUJIM TBOPEHHs IepeBa-
KaroTh [1].

L.T. banabanoB Hamojsirae Ha TOMY, L0 JIOTICTUYHA aKTUBHICTh —
Ile BIUIMB HA BUHUKHEHHS, IMEPETBOPEHHsI a00 TMOTIMHAHHS TMOTOKIB
(y ToMy uMcrai 1 MaTepialbHHMX) Y MEBHOMY €KOHOMIYHOMY 00’ €KTi,
(yHKITIOHYI0YOMY SIK €TMHA cucTeMa [2].

A. I. Cemenenko ta B. I. Ceprees J10riCTUUHY aKTUBHICTb TPaKTy-
I0Th SIK «JIOTICTHYHI Jii, omepariii abo QyHKIii, cipsMoBaHi Ha BIOC-
KOHAJICHHS IKMX-HeOyIb MPOLECiB». ABTOPH CTBEPIXKYIOTb, 1110 JIOTi-
CTUYHA aKTUBHICTbL — II€ T€ XK, IO «onepaui;l» «3axiz[» [6]. Came
J@HUil MAXIJ 10 BU3HAYCHHS CYTHOCTI TEPMiHY «JIOTICTHYHA aKTHB-
HICTB» OTpUMAaB HaHOLIBIIOTO BU3HAHHS B HAYKOBOMY CEPEOBHIIII.

JloricTu4Ha aKTUBHICTh — 1€ CKJIaJIHA CTPYKTYpOBaHa €KOHOMIY-
Ha CHCTeMa, sIKa CKIIAIA€ThCs 13 B3AEMO3B SI3aHUX Y €AMHOMY IpOLeCi
JIOTICTUYHUX OIEPALiif, CyKYIHICTb SKHX CTAaHOBHTb JIOTICTHYHI (yH-
KL, 10 CIpSMOBaHI Ha peali3aliio LHiiaeH JorictuyHoi cucremu. Jlo-
TiCTHYHA aKTUBHICTB, SIK BBa)XKA€ Psill aBTOpiB [2—6] OyBae enmemeHTap-
HOIO 1 KOMITJIEKCHOO (pHcC. 1).

JloricTyHa aKTMBHICTb
[

EnemeHTapHa norictuiHa akTuBHICTb KomnnekcHa noricTuiHa akTMBHICTb
(noricTuuHi onepauii) (noricTuuHi chyHKLiT)
[ [
Byab-ska npocTa Ais, WWo He nignsrae BifOKpEMIeHa CyKynHicTb
nofanbLUoMy po3knazaHHHo Ha GinbLu npocTi NOriCTUYHMX onepaLliii , NOCTaBMNEHNX
Aii B paMKax nocTaBneHoro 3aBAaHHs nepes NoricTUKoK 3aBaaHb
v
o [locTavaHHs
o HaBaHTaxeHHs
¢ BupoGHMUTBO
o Po3BaHTaxeHHs! . 36
o 3aTaptoBaHHs ovT )
o [ligTpumka cTaHaapTis
o [lepeBe3eHHsi .
M . 0bcnyroByBaHHS CNoXvBayiB
o [lpuitom i Bignyck 3i cknagy :
. o YnpaBniHHs 3aMOBHMKaMW
o 36epiraHHs .
¢ YnpaBniHHs 3anacamu
o CopTyBaHHs
o o TpaHcnopTyBaHHs
o KoHconigauis .
o LliHoyTBOpEHHS!
¢ PosykpynHenka o [IncTpubyLis rOTOBOroO NpoAyKT
o MapkyBaHHs “eTp y . PORYKTY
o Qi3nyHui posnoain

Puc. 1. CTpyKTypHi 0COOIHBOCTI CyTHOCTI JIOTICTHYHOT
AKTUBHOCTI MIAMPHEMCTBA
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Enemenrtapnoro norictuyHoro aktuBHicTIO (Ordinary logistical
activity) € 6y,Z[L -sIKa TIPOCTa JIis, sIKa He MOXe OyTH B TO/aJIbIIOMyY Ha
HpOCTlIHl Aii B MEXax IIOCTaBICHOTO 3aBaHHs. Jlii elleMeHTapHO] JIo-
TICTUYHOT aKTUBHOCTI HA3MBAIOTh JIOTICTHYHUMH OTIEPALliSIMU.

Hanpukmnan, TOriCTHYHUME OTIEpaLisiMU € JIii eJIeMEeHTapHO] JIoTic-
TUYHOI aKTUBHOCTI, SIKI B1I0YBaIOThCS 3 MaTepiaJiIbHUM MOTOKOM, TaKi
SIK HABAHTAKCHHSI, PO3BAHTAXKCHHSI, IICPEBE3CHHS], IIPHIAOM 1 BIAIYCK
31 cKIamy, 36ep1raHH>1 COpPTYBaHHS, KOHCOJIAALisl, pO3yKPYyITHEHHS,
MapKyBaHHI, CTPaXyBaHHsl, MUTHE OOPMIICHHS i T. IL.

IcHytOTH JOTiCTMYHI omepalii, 10 BiOyBalOThCS 3 iHpOpMAIiii-
HUM 1 (piHaHCOBUM mortokamu. e Taki Aii, sik: 36ip, 30epiranHsi, 00-
poOky i nepenady iHopmarii Ipo MaTepialbHUI MOTIK, PO3PAXYHKH
3 [OCTaYalbHUKAMK 1 MOKYILSIMH TOBApIB, CTPAXyBaHHs BAaHTaxKy,
nepezaaya Ipas BJIACHOCTI Ha TOBap.

Kommiekcroro noricruynoro  akrusHictio  (Complex logistical
activity) € BiIOKpeMJIeHa CyKyMHICTh JIOTICTUYHUX OMeparliil i mocra-
BJICHMX Mepe] JIOTICTUKOI 3aBlaHb. [lii KOMIIEKCHOI JOTICTHYHOL
AKTUBHOCTI HA3WBAIOTh JIOTICTHYHUMH (PYHKIISIMH, SIKi € CYKYITHICTIO
JIOTICTUYHUX OTepartii.

Jloricruuni QyHKuii OyBaroTh 6a3sMCHUMH (II0CTa4aHHs, BUPOO-
HHUITBO, 30yT), KIOYOBUMH (IIATPUMYBaHHS CTaHAAPTIB 00CIyro-
BYBAHHs CIIOXKHMBAYIB, YIPABIHHS 3aKyiB-JISIMH, TPAHCIIOPTYBAaH-
HS, YIIPaBIIiHHS 3amacaMu, yIpaBIiHHS 3aMOBJICHHSIMU, YIIPaBIiHHS
BI/IpOGHI/I‘-II/IMI/I MpoueaypaMu, IIHOYTBOPEHHS) Ta MiATPUMYBAaJb-
HUMH (CKIIaJyBaHHsI, BAHTAXONEPEPOOKa, 3aXUCHE yIaKOBYBAaHH,
3a0C3ICYCHHS [IOBEPHCHHS TOBapiB, 3a0C3MCUYCHHS 3alaCHUMU
YacTMHAMHM 1 CepBiCHE OOCIyroByBaHHs, 30MpaHHS HOBEPHYTUX
B1IXO/1B, 1HPOPMAILIHHO-KOMIT IOTEpHA MIATPUMKA, PI3UUYHHUI pO3-
moxin) [7].

JissMU KOMIJIEKCHOI JIOTICTUYHOI aKTUBHOCTI €: MOCTA4aHHS, BU-
pPOOHUIITBO, 30yT, MIATPUMKA CTAaHAAPTIB OOCIYTOBYBAaHHS CIOXHBa-
YiB, yNpaBIliHHS 3aMOBHHMKAMH, YIPABIIHHS 3alacamMu, TPaHCIIOPTY-
BaHHSI, LIHOYTBOPEHHS, AUCTPUOYIIiSI TOTOBOTO MPOIYKTY, (i3U4HUI
po3momin [2].

Koxna 3 norictuaaux (byHKuiﬁ CTAHOBUThL JOBOJI OJHOPIIAHY
(3 IO3MLLiI METH) CYKYIHICTb Jii.

IpuHipnosa BiAMIHHICTb JOTICTHYHUX (YHKLII BiJl aHANOTTYHAX
GyHKIIM pu TpaaMLiAHIA opraHi3allii rocrnoaapchbKoi AisTBHOCTI MMO-
JsIra€ HacamIiepe]] y iX TICHOMY CUCTEMHOMY B3a€MO3B’SI3KY.

OO6’enHaHHA eleMEHTapHUX JIOTICTHYHUX aKTHBHOCTEH y KOMILIe-
KCHY JIOTICTUYHY aKTHUBHICTH 0araTo B 4OMY BHU3HAUYAETLCS iCHYIOUOT
JIOTiICTUYHOI CUCTEMOIO.
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IcHYIOTh pi3HI BHUJW JOTICTUYHHUX OIepaiiid i (yHKIIH 3a1eKHO
BiJ (paKkTOPiB, AKi HA HMX BIUIMBAIOTh: rajay3€Bi, periOHAlIbHI Ta BHYT-
pilIHLOBUPOOHNKYI [3].

B yMoBax HEOEKOHOMIKH iCHY€ KOMIUIEKC (haKTOpiB, SIKi BILIMBA-
I0Th Ha (OPMYBaHHS JIOTICTHYHOI aKTHBHOCTI mimmpueMcTBa. Taki
(dakTopu MarTh CBOi OCOOJMBOCTI, 110 MOB’S3aHO 3 OCOOIUBOCTIMHU
JIOTICTUYHOTO MEHE/PKMEHTY B IMTOPIBHSIHHI 3 TPAIUIIIHHUM.

[Ipu Bu3HayeHHI OOCATY JIOTICTUYHUX omepauiil 1 GyHKUiH mia-
npreMcTBa (00CATY JIOTICTUYHOI aKTUBHOCTI) BPaXOBYIOThCS Taki (ha-
kropu (tabm. 1). [5].

Tabnuys 1

DOAKTOPH IJIA BUSHAYEHHA OBCAT'Y JIOTICTUYHHUX
OHNEPANLIA I ®YHKIIU HIAITPHEMCTBA

o Hazsa Cxuag rpynu
- rpynu GpakTopis
1 2 3

HomeHkinatypa, aCOpTUMEHT IPOIYKITii

KinpKicTh mocTayaibHUKIB

1 | Tamy3sesi KinbKicTh OTprMyBauiB

IcHyr04a cucTema oprasizaiii nepeBe3eHb

HasBHICTb ocepeAHULBKUX (QipM

IcHytoui rocmomapchki 3B’SI3KM 3 HOCTavdallbHH-
KaMH Ta CII0)KHBa4aMu

2 | PerionanpHi
HasBHicTh crnienianizoBaHUX MHiANPUEMCTB i3 3a-
Oe3reyeHHs! TPaHCIIOPTYBAHHA B PErioH1

I"aGaputHi po3mipu i Maca mpoayKuii

3 | BHyTpiuIHbOBHPOOHHY] ®dopma opranizailii BHPOOHHUYOTO MPOLIECCY

OOcsr BUITyCKY

Otrxe, B Tabn. 2 3BEJEHO Yy3araJbHEHUH KOMIUIEKC (HaKToOpiB
BIUIUBY Ha (POpPMyBaHHs JIOTICTUYHOI AKTMBHOCTI MiANPHEMCTBA B
YMOBaxX HEOEKOHOMIKH.
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Tabnuys 2

Y3AT'AJIBHEHA KJIACU®PIKALIA ®AKTOPIB BIIJIUBY
HA ®OPMYBAHHA JIOT'ICTUYHOI AKTUBHOCTI NIANIPUEMCTBA
B YMOBAX HEOEKOHOMIKH

Hazga
Ne . Cknan rpynu
rpynu ¢akTopis
3oBHilHI hakTopu HOPMYBaHHS JIOTICTUYHOI aKTUBHOCT1
BILUIMBAIOTh Ha PiBCHb HILILII, BaNIOTHUH KypC,
1 | exoHOMIiuHI TEMIIM PO3BUTKY Pi3HMX rally3ed, PHHKIB mpaLi,
Kamitany, IOMUTY Ta MPOMO3HLii TOIIO.
BHM3HAYAIOTh PILICHHS 3 IHTaHb PO3BUTKY Oi3HECY
2 | mousiTU4HI B KpaiHi; iHBeCTULIHHMH, (iHAHCOBUM KIiMaT To-
o
. OpPMYIOTh HOPMATHUBHO-TIPABOBI JIOKYMEHTH, IO
3 | 3akoHonaBui bopmy OpMaT! [p AOKY >
PETYIIOITh isTTBHICTh QipMu
4 | conianbmi JneMorpadiuyHa cuTyaunisi, colianabHi noTpedu, Mir-
patisi, KyJIbTypHi 3aIIUTH TOIIO
5 | exosoriuHi BHMOTH JI0 TEXHOJIOTiH
. . OpraHizarisi T0KyMeHTOO0OPOTYy, cHOCO0iB oIa-
6 | MixHaponHi p L1 LKy poTy,
TH, YMOBH IIOCTaBOK
BHyTpiuHi ¢pakropu popMyBaHHS JIOTICTUYHOT AKTUBHOCTI
. KOHTpOJIIHT, OpraHi3aliiiHa CTpyKTypa YyIpaBIiH-
1 | ympaBmiHHA p » OP 1 PyKTypa ynp
H$l, IJAaHYBaHHS 1 IPOrHO3yBaHHS
KOH]irypaitist IOTiICTUYHOT MEpEKi, BCTAHOBIICHHS
5 3MiCT J'I(?.l.“iCTI/I'{HO'l' Ta YTPUMaHHs CTaHIAPTiB .J.10_riCT14qH0r.(3 cquicy,
cTparerii MIPOEKTYBaHHs JIOTICTUYHOI iH(opMamiiHoi cuc-
TEMH TOIIO
SIKICTh BXIJJHOTO MaTepiaibHOrO MOTOKY, 3aCTOCY-
3 | BHYTpiIHEOBUPOOHUYI BaHHA [PUHLMUNIB OpraHisauii BUPOOHHUIITBA,
YIPaBIiHHS BUTPaTaMH
MapuipyT JAOCTaBKHU i BY AHCIIOPTY, YIIPaBIIiH-
4 | TpaHCIOPTYBaHHS; PLIPYT I A TP PTY, YHp
HS BUTPATaMH, CTPaxyBaHsI
5 | BMKODHCTaHHs KOMII foTepu3allisi 6i3HeC-IPOLECiB, 3aCTOCYBaHHS
TEXHOJIOTIH IT
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BucnoBku: OTXe, JOTICTHYHOIO aKTHUBHICTIO B YMOBax HEOEKO-
HOMIKH € CKJIa/IHA CTPYKTYpOBaHa CKOHOMIYHA CHCTeMa, sIKa CKIIaja-
€ThCsl 13 B3a€MO3B’13aHHUX Y €AMHOMY IPOLEC] JIOTICTUYHIX OIepalLliii,
CYKYIIHICTb SIKHX CTAHOBHTB JIOTICTHYHI (YHKIIII, IO CIPSIMOBaHI Ha
peaizaliiro mijei J0ricTHIHOI CUCTEMHU.

CKJIaJOBUMH JIOTICTUYHOI aKTUBHOCTI € €JIeMEHTapHa JIOTICTUYHA
AKTUBHICTh 1 KOMITJIEKCHA JIOTICTUYHA aKTUBHICTH, TOOTO HaOip pi3-
HOMAaHITHUX JIOTICTUYHUX omnepauiil i GyHKIiH, gki BiAOyBaroThCs Ha
T TPUEMCTBI.

[Ipu Bu3Ha4YeHHI OOCATY JIOTICTUYHUX omepamii 1 QyHKUid mia-
npuemMcTBa (00CATY JIONICTHYHOI aKTUBHOCTI) MOTPIOHO BpaxoBYBaTH
psixt (akTopiB, siki OyBArOTh 30BHILIHI Ta BHYTPIIIHI [0 BiIHOLICHHO
JI0 CCTEMH 1 MarOTh MEBHI CKJIA/IOBI.
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AHOTALUIA: 3MK nepeTtBOpunucb Ha MNPOBIAHY rany3b €KHOMIKW Ta
e(deKTMBHY CKIagoBy PO3BMTKY CBiAOMOro cycninbctea. MeginHu pe-
Cypcu KoMepuiani3yloTb BiflbHUM Yac MOAMHU, KU 3pOocTae no Mipi
€KOHOMIYHOro Mporpecy i gegani WMpLIKA NPOLLIAPOoK 3anyyaeTbCca 4o
crnoxvBaHHA mefia. B cBow Yepry peknamogaselb Ha PUHKY nocnyr
3MK Kynye OCHOBHWIA «TOBap» MeLiIHNX pecypciB — SAKICHY ayauTopito.
YnpaeniHHa SKICTIO NPOAYKTY CyTTeBe AN eDEKTUBHOCTI (DYHKLIOHY-
BaHHS B TOMY Ymncni MeAinHoro GisHecy sk i Byab Skoro BUPOGHMLTBA.

KIMKOYOBI CJIOBA: MegiaiHaycTpia, Komepuianisauia, Peknama,
MpnbByTKOBICTb.

IN SEARCH OF THE WAYS TO MANAGE
THE MASS MEDIA COMMERCIALISATION

ABSTRACT: Mass Media have turned into the substantial structural
part of the economy as well as to the essential force in conscious
society development. Media companies commercialize person’s
leisure which has tendency to grow along with economic progress and
to involve more people to consume media products. Advertisers in its
turn act in the media market as the consumers who makes a purchase
of the main «goods» that produce Media Companies i.e. quality
audience. To manage quality of its products appears the same
essential for the Mass media as for any working business.

KEY WORDS: Medialndustry, Commercialization, Advertisement,
Profitability.

Mera: BUIUITNTH PUHKH 1 OCHOBHY poiib QyHKIioHyBanHS 3MK y
PYHKOBOMY CEPEJIOBUINI Ta BHU3HAYMTH UYWHHUKH CEKOHOMIYHOTO
BILUIMBY Ha MPUOYTKOBICTh Mejia pecypcey sk Oi3Hecy.

«iticho orcumu — ye dcumu 80100504 GIPHOIO THDOPpMAYIEIoN.
Hopbepm Binnep
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Buknagarodyn oCHOBH Teopn iHpopmanii Koo Lllennon 0coOInuBoO
HAroJoLIyBas, WO Oyab-sKi BUIAJKOBO OTPUMAaHI BILOMOCTI Hi B
SKOMY pa3i He BU3Ha4yaloThes sK iH(opmaris. OcTaHHS CKIATAEThCs
JUIIE 3 TUX AaHHUX 110J10 00’ €KTy a0 SBHUIIA, 110 3MEHIIYIOTh HEBU-
3HAYCHICTh a00 X EHTPOIII0 y agpecara MOBiIOMIICHHS. 3aCHOBHUK
kibepuetuku HopOept Binep [3] onucaB Bu3HauaiabHy poJib iH(Op-
MaIifHOTO HABaHTAXCHHS B €BOJIOLIl JIIOACTBA 3ayBa)KHBIIH, IO
KOYKHA JIIOJJMHA MOCTIHHO nepebyBae B 60poThOi 3 iH(pOpMaLiitHUM
HaBaHTaXeHHSM. TOOTO MEpBICHOIO 3a/1a4elo CIUIHPHOTH KA MparHe
IIPOrpecy € opraHi3allis aHKJIaBiB MOPSIKY 1 CHCTEMHOCTI, MoJIerie-
HOi eHTpomii. OcTaHHI (QakTH HAOYHO JOBEIH Tparefii, sSKi Mopo-
JOKYIOTBCS 32 CIPUSHHS HEKOHTPOJIbOBAHOIO 1H(OpPMAIIHOIO MPO-
CTOpy B JepxkaBi. [3 3ariauOieHHsM JroacTBa 10 iH(GOpMAIiHOT
(dopmarii Tak camo 3pocTaTUMe BILTUB 1H(OPMAIIITHOTO CeKTopa Ha
CTPYKTYpY (akTopiB, siki (GOpMYyIOTh MPUOYTKOBICTH Oi3HEeCy W pi-
BEHb 3aHATOCTI.

MegpiainaycTpisi SIK caMOCTiliHa Tajy3b €KOHOMIKU Ioyaia po3BU-
BaTHUCS 3 IMIBUMCHHSIM MUChMEHHOCTI 1 3017IBIIIEHHSM BUIBHOTO Yacy
B 0ci0. Hi,ILBI/IH_IeHHSI PIBHSI )KHUTTS 1 30UIBIIICHHS BiIIBHOTO Yacy — JiBa
B3a€MO3B’I3aHNX 1 HarallbHUX (paKTOpa PO3BUTKY MEIIaCKOHOMIKH 5K
nporecy, 6e3 sikux cydacaux 3MK mpocto He icHyBano 6. ¥V 2000 po-
KaxX HaWNpUOYTKOBIIIMMHU IHAYCTPISIMH Y CBITI CTaqud BUPOOHHUIITBO
KOMIT IOTEpHUX IIPOTpaM 1 IMOCIyT, KOMyHIKallii, IHTepHeT MpoekTH. B
0e3KoIITOBHOMY iH(OpMALiHOMY HpOCTOpi YKpaiHu KOHKYPYIOTb
32 3arajbHOHAIIIOHAIBHI TeJleKaHalH, 0u3bko 50 pamoCTaHum 120
NOTY>KHUX BUJABHUITB. CIMHUN MIATDK CIOXKUBaYa — HOTO BUTBHUH
yac. Alle OTpUMAaTH SIKICHY MOCIYry TPOMAaJIsHUH Ma€ MOXKIUBICTh
JIMILE B HE3aJeKHOro 1 mpubyTKkoBoro 6i3Hecy. HalnmomysipHimmm
MEIIHHUM PECYpCOM Cepell CIIOKHMBAYiB 3AIHIIAETHCS TeaeOaueHHs
(cepennii Teseneperisy B YKpaiHu CTaHOBUTb 4,5 FOAMH HA JCHb
[Nielsen, Markdata Bumipu]). Buxonsuu 3 pealiii, yci OCHOBHI Tele-
KaHa/M YKpaiHu CbOTOJHI 30MTKOBL. B ymMOBax eKOHOMIYHOrO 3poc-
TaHHS B MEPioJl M HYJHOBHUMH Ta CBiTOBOIO Kpm3oro 2008 p. Oyna
NpUJIIeHa yBara 0 PeHTa0eNbHOCTI 3ac00iB MAacoBOi KOMYHIKalii
ane TMOTOMy KaHali MOBHICTIO TEPEUIT 10 MOJEINi BUCBITICHHS
11eoorii 3aliKaBICHHX OCI0, 1O MEPETBOPHIIO _pHHOK Meia Ha KBa-
31pUHOK KariTaji3alii i/1eii BTIaCHUKIB 3a JOTaliliHi pecypCH.

Bynp-sxuit 3SMK BupoOIIsie € TMHANA TPOAYKT TSI IBOX PUHKIB, TO-
Bapy Ta IOCIYTH: 3 OQHOr0 OOKYy o0upae mpoaykT B edipi kaHainy abo
Ha IINaNbTaX Ta3eTH ayJaHTOpis, 3 IHIIOrO — Ti caMi OCOOH € i CIo-
YKUBAYeM, 1 FOJIOCOM B MIATPUMKY TOTO YH 1HIIOT'O MeJlia Ha PeKJIaM-
HOMY PHHKY.
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I'pacdiuno punkoBa Mozelb poooTy 3MK BUTIIgIae TAKUM YHHOM:

Puc. 1. OcHoBHI puHKH (pyHKIIOHYBaHHS 3MK

CrnoxwuBad 3BepraeThest 10 3MK a1 3aoBosieHHST ¢BOIX MOTpEO i
HE 3aMHCIIOEThCS TIPO BApTICTh pecypcy SKUM BiH crioxuBae. BiH po-
3yMi€ JIHMIIE 3MICT Ta YMaKOBKY, TOOTO BHI JOCTaBKH iH(opmarlii, a
€IHE YAM BiH cruiadye 31€0UIBIIOro € HOro BIacHMH Yyac. 3ajgaya IIij-
Gopy KOHTEHTY, SIKHH CTPYKTYpy€ ayliTOpito 3a BIKOM, J0XOJOM, Teo-
rpadi€ro Ta IHIIUMH coulo-neMorpa(,bquHMn XapaTepUCTUKAMU OIS~
rae Ha Menia MeHepkepa. ToOTo ToBap, KK BUPOOJIE Mac-Meia, —
1Ie MOro KOHTCHT, Ha TejcOaueHHI — IIe HOBHHU/Cepiam/po3Baru/
iHdpopmais Tomo. Lle mo crocyeTscst pUHKY TOBapy.

Iamm puakoM pobotu 3MK, Tak camo 1 OCHOBHUM JIJIsi KOMEPITi-
ajizamii mociyr, Ha sskoMy KOHKypyioTh 3MK, € puHOK mociyr, abo
PEKJIaMHUM, Ha SIKOMY TPO/Ial0Th CTPYKTYPOBaHY B LU(DPH ayAUTOPIIO
iH(popecypcy.

Onnum 3 nepumx ayauropito 3MK okpeciuB TepMiHOM «TOBap»
aMepuKaHCbKui HaykoBellb Jlammac CmaiiT. 3a HOTro TOJOXKEHHSM,
3aMopyKOI0 BUHUKHEHHS ra3yiy3i Mac-Me[ia sIBISE€ThCS BIOPSAKOBO-
Ha 1 opmanizoBaHa I BUMIpsiHa ayauTopi, fani npo siky 3MK nanae
pexinamonasisiM. Best exonomika 3MK' rapMOHI3yeTbCsi B PHHKOBY
CKOHOMIKY HE CTLIBKH CTBOPIOIOYH 1ACONOTIYHI MPOAYKTH ISl BIIPO-
BA/DKCHHS iX y CBIIOMICTH CIIOKMBA4iB, CKUIBKH CTPYKTYPYBaBLUH i
BUMIPSIBIIIM MAaCOBY 1 CIEIiali30BaHi ayAMTOPii s pekiamMoaaBiiB. |
e € 3apaanasM 3MI B ymoBax puHKY.

Hwxye HaBeleHO JAHIFOKOK LIHHOCTEH, MpPUTAMaHHHIA PUHKY
3MK.

CporojiHi pexksiaMHO-KOMYHIKalliHHUM pUHOK YKpaiHU CTaHOBUTH
6mu3pko 10 mupa rpuBeHs 3 momatkamu adbo Oxmsbko 0,5 % BBIL, y
TOH yac sk 1151 €BponenchbKUX KpaiH el MOKa3HUK CTaHOBUTH 1 %, a
B CIIIA nepeBumrye 1,5 %. B Ykpaini Ha TenebadeHHsI BUTPAYa€ThCs
10 50 % pexynaMHUX OIO/DKETIB. HaBEJACHA HUKUYE TAOJHIIS TOBOJIUTH
NepeBaXHY POJIb TEJIEPEKIaMH B CYKYITHUX BUTPAaTaX 3aMOBHHUKIB.
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Puc. 2. Jlanmoxoxk minHocreii 3MK [1]

Tabnuys 1
OBCAT MEJIMHOI'O PEKJIAMHOI'O PUHKY YKPAIHHU Y 2015 PO [4]
Bun 3MK 2015, MytH rpH

Tenepexnama, BCbOTO 3930
IIpeca, Bcboro 1 400
Paniopeknama,Bch0ro 290

3oBHimHs pexnama (OOH Advertising), Bchoro 1020
Pexnama BkiHOTeaTpax 30

InTepuer-pexnama 2 315
MeniapuHOK 3arajioMm 8 985

BHCHOBKH: OKPECIIOOYH PHHKH (byHKIIOHYBaHHS KOMEPUIHHOrO
3MK sk ToBapiB i TOCITyT CTa€ 3pO3yMIIMM IPUHIKI POOOTH Mac Me-
Jia i MPOJYKT, KM KOMEPLIaNi3yloTh KaHAIHM, e(pEKTHBHICTb 40T0
BIIMBA€ Ha MPUOYTKOBICTh TEJICKAHAIIB.
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CEKUIA 2

«CYYACHI NAPAOUTMU CTPATEINYHOIO
TA KOPNOPATUBHOIO MEHEOXMEHTY »

Mariam Vardiashvili, Ph.D.,

Assistant Professor of the Faculty

of Economics and Business

Ivane Javakhishvili Tbilisi State University

PECULIARITIES OF REGISTRATION
OF NONFINANCIAL ASSETS IN GEORGIA IN THE PERIOD
OF INTRODUCTION OF IPSAS

ANNOTATION. The present Article considers the peculiarities of
registration of nonfinancial assets in Georgia in the period of
introduction of IPSAS and, on example of registration of the fixed
assets, demonstrates a conformity of the national standards with the
international ones.

KEY WORDS: Nonfinancial assets; Fixed assets; IPSAS, National
Standards

Introduction: The fixed assets registered on the balance of the
organizations funded from the State Budget, form an inseparable part
of the state property. Their registration and reflection in the financial
reporting in compliance with the international standards, will facilitate
to management and analysis of the state-owned resources.

A process of introduction of the international standards of
accounting and reporting, is being continuing successfully, in
Georgia. The Instruction «On Accounting and financial Reporting by
the Budgetary Organizations» approved under Decree No. 429 of the
Minister of Finance of Georgia, through which the considerable
changes were made in the rules of accounting of the organizations
operating in the public sector, may be considered as one of the
important stage of the aforementioned process.

Purpose. Our purpose is to analyze a conformity of the national
standards with the international standards and reveal differences
between them on example of the fixed assets.
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Results. Recognition. According to the budgetary classification
accepted in Georgia, «The fixed asset is a derivative asset used in the
process of production or services, multiply, during the period
exceeding one year or permanently and, a value of which amounts to
500 GEL or more [2]. A similar explanation of the fixed asset gives
the current instruction «On Accountingy, as well.

As seen from the explanation, for determining the fixed asset, a
sufficient condition is that the asset should be in use for more than one
year and that its value should exceed the established amount. But, this
is not in conformity with the explanation provided by IPSAS,
according to which a value of the fixed assets shall be recognized as
the asset in case, if:

e It is expected that an unit will receive in future an economic
benefit or a potential of service, by use of this asset, and

e For an unit, a reliable assessment of a value of the asset is
possible

In this explanation, in addition to the economic content of the fixed
assets, a specificity of the governmental sector is reflected as well,
which is expressed in a circumstance, that the assets having the
«potential of servicey, are also recognized as the assets. Moreover, the
standard does not establish a limit of value.

Besides, according to IPSAS, those assets are also recognized as
the «fixed assets», which do not ensure receipt of an economic
benefit, however, provide an entity with an opportunity to gain an
economic benefit in future, from another assets, which could not take
place without such assets.

According to the Instruction, «A value of any property, plant, or
equipment, which form an inseparable part of the fixed assets, should
be added to the value of such assets» [3]. Our pinion is, that the assets
introduced by this clause of the Instruction, are the independent
inventory, because, according to the standard, only those spare parts
and servicing equipment should be registered as the fixed assets,
which are used together with any specific unit of the fixed assets.

The standard does not define, what does the unit of the fixed asset
cover, but, explains, that if it is difficult to identify an object as the
fixed asset because it does not provide individually an economic
benefit or is not carrier of a potential of service, then combining the
individually insignificant units seems to be advisable. As seen, the
standard says about integration of insignificant units, not about a
device, equipment, or apparatus.

Moreover, if to take into account that according to the standard,
Each part of an item of property, plant and equipment with a cost that
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is significant in relation to the total cost of the item shall be
depreciated separately [1], then, the above mentioned clause of the
Instruction seems to be absolutely unjustified.

Assessment. Upon establishment, the budgetary organizations
receive free-of-charge from the state the fixed assets, for
implementing the functions established by the law, i.e. the fixed assets
are received through the non-exchange transactions.

According to the standard, when receiving the assets through the
non-exchange transaction, a cost of the asset is a real value
determined as at the date of obtaining. But, the Instruction says to
this end.

Assessment after recognition of a fixed asset. According to the
instruction, after an initial reflection of an item as the asset, the fixed
asset shall be registered by its residual (balance) value, that should be
established with taking into consideration all changes, which could take
place after its receiving (among them, use of the fixed capital) [3].

According to the standard, assessment of the fixed asset after its
recognition, takes place by the indexed price and the revalue models.

According to the indexed price model, after recognizing an item as
the asset, the latter should be registered by its value from which all the
accumulated amortization and depreciation should be subtracted

According to the revalue method, after recognizing an item as the
asset, the fixed asset, if a reliable assessment of its real value is
possible, should be registered with the revalued amount which should
be equal to the real value determined as at the date of revaluation,
from which all further accumulated wear and tear and depreciation
losses should be subtracted.

As seen, the indexed price model of the fixed assets is accepted in
Georgia, which is calculated as a sum received as a result of
subtraction of the accumulated amortization and the loss of
depreciation. According to the international practice, for determining
the loss of depreciation, the assets should be tested on depreciation,
but, this is not envisaged by the Instruction. In such a case, a
significant role should be given to a reasonable selection of the
method of sum of amortization.

The amortization charging method should reflect a scheme of an
economic benefit of the asset or receiving a potential service. Besides,
in the public sector, write-offs of the capital investments made upon
purchase of such assets, are implemented with charging amortization
to the assets purchased through the budgetary sources

According to the standard, during the usable service of the asses,
for a systematic distributing their depreciating value, the straight-line
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method, the diminishing balance method and the sum-of-the-units
method of depreciation can be used

The annual norms established for the budgetary organizations by
Ministry of Finance of Georgia, are based upon the straight-line
method of depreciation. As the standard says the depreciating value of
the asset should be distributed on a systematic basis, during the
service potential period

We think that negligence of his factor and use of the unified norms
of depreciation for the fixed assets with different usable service
period, do not correspond to reflection of a future economic benefit or
service potential, itemized in the fixed assets of an unit.

Accounting of amortization. According to the Instruction, both
physical and moral amortization of the fixed sets are considered as use
of the fixed capital, which is recognized as the operational costs,
except for creation of capital by own sources and, are reflected on the
same statement. But, the plan of approved statements does not
envisage use of the «accumulated amortization» as the corresponding
statement for «Use of the fixed capital»

It should be noted that the organizations have a right to develop a
plan of their working accounts based on the plan of approved
statements, but, this right has not been implemented in the practice

Use of the account where accumulation of amortization is
reflected, may be considered as a guarantee of avoidance of extra
works and of a necessity of storage of the exact information related to
the fixed assets

At the same time, if take into account the Standard’s requirement
stating that the financial statement must reflect a sum of accumulated
depreciation as at the end of the period, we think that the plan of the
approved statements needs some corrections

Reflection of the non-financial assets in the financial statements
according to requirements of the international standards, provides
users with a full and reliable information regarding the resources
owned by organization, that is necessary for management and
decision-making processes, as well as for analysis of the financial
and economic activity of a budgetary organization and controlling
target-oriented spending of the sums allocated from the state
budget.

Conclusion. As a result, we may conclude that for ensuring a
correspondence with IPSAS, it is necessary to analyze the national
standards, reveal maximally inconsistencies with the international
requirements and further improvement of the existing methodology of
accounting and reporting, according to the international practice.
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KOHUENTYAJIbHI MOJIOXKEHHA CTPATEIN4YHOIro
YNPABJIHHA OPIAHIBALIMHUMUW TPAHCPOPMALIAMU

AHOTALIA. 3anponoHoBaHO KOHLUENTYyarnbHi MOMOXEHHA cTpaTeriyHo-
ro ynpaeniHHA opraHisauinHummn TpaHcdopMauismu. 3aknageHo Teo-
PeTUYHI OCHOBM PO3POOKM Ta BMNPOBAaMXKEHHS OpraHisauiiHux nepe-
TBOPEHb.

KNKOYOBI CJIOBA: koHuenTyanbHi NONOXEHHs, cTpaTeridyHe ynpas-
NiHHSA, opraHisauinHi TpaHchopmaLii.

CONCEPTUAL PROVISIONS OF STRATEGIC MANAGEMENT
OF ORGANIZATIONAL TRANSFORMATION
ABSTRACT. Conceptual provisions of strategic management of
organizational transformation are proposed. Theoretical foundations of
developing and implementing organizational transformation are listed.

KEY WORDS: Conceptual provisions, strategic management,
organizational transformation.
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Beryn. B ymoBax iHCTUTYIIIMHUX 3MiH, sIK1 BiI0OYBalOThCS y CBITI,
i1 BIUIUBOM $IK TJIO0QJIHUX 3MiH, a caMe: MOJIITHYHOI Ta eKOHOMIU-
HOT HECTAOLIbHOCTI B SSIKMX KpATHaX 1 T. II. SIBHIL, & TaK 1 HAlllOHAJIb-
HUX — MOJITHYHOrO, CKOHOMIYHOIO, COLIaJIBHOIO Ta IHIIOrO Xapak-
Tepy — OpraHizamii 3MyIIeHI IepeTBOPIOBaTH CBOI  MOJei
ynpasiiHHA. /o TenepiliHboro yacy sk y Teopii ynpaBJliHHS OpraHi-
3aIlisIMH, TaK 1 Ha MPAKTHIIL, SIK TIPABHJIIO, TOCIIIKYBAIHUCS OKPEMi BU-
I OpraHizauiiHuX 3MiH (pecTpyKTypH3allisi, peoprasizaiis, peiHKu-
HIPUHT 1 T.M.), UIS SKUX TPOTIOHYBAJIUCS Ti YM Ti 1HCTpYMEHTapii
cTpareriuHoro ympasiiHHA. [IpakThka X Tokaszana, IO CJiAyBaTH
OKpEMHM METOJIMKaMH, pOo3pO0JICHUMH TiJ TOW YM TOW BHJ OpraHiza-
[IHHOTO 3MiHM, HE 3aBXKIHM MPU3BOAMUTH IO OYIKYBaHOTO PE3yJbTary.
3okpema, B npoueci TMPUIAHATTS YIPAaBIiHCBKUX PIMICHD MO0 peai-
3auii 3araibHOI CTpaTerii MANPHEMCTBA BUHUKAE HEOOXIAHICTE BUPO-
OusiTd PILICHHS HA OCHOBI PI3HMX BapiaHTIB OPraHi3aUiNHAX 3MiH, y
TOMY YHCII TaKUX, 10 HOCATh TPAaHCHOPMALIHHUI XapakTep.

[Muranns CTpaTerlqﬂoro YIPaBIiHHS JSUIBHICTIO MiANPHEMCTBA, B
TOMY YHCITI OpFaH13aI_III/IHI/IMI/I 3MIHAaMH{ Ta OKPEMHUMH NPOLIECAMH, IO
BiZIOyBaIOTHCSl B OpraHi3allii, IUPOKO BUCBITJICHI B MPAISIX BHIATHUX
€KOHOMICTIB SIK CBITOBOTO piBHS, Tak 1 BiTum3HsSHUX: . AHCOdda,
K. Baupkoscrki, P. I'panta, I'. Minnbepra, M. Meckona, M. Ilop-
tepa, I1. Cenre, A. JIx. Ctpuknenma, A. A. Tommcona, JI. €. Jlos-
ranb, B. JI. Hemmosa, C. B. O6opcekoi, T. B. Omenssnenxo, B. C. ITo-
HoMapeHka, 3. E. [llepirapoBoi Ta iH. Y TO# ke 4yac B yMOBaX arpecHB-
HOTO TypOyJI€HTHOTO 30BHIIITHBOTO CEPEIOBUINA, III0 OTOYYE B HAII Yac
BITYM3HSHI TiINPHEMCTBA, BEIbMH aKTyaJbHHUMHU CTAlOTh IMUTAHHS PO3-
pPOOKM HOBHX IIIXOJIB J0 CTPATErIYHOIO YIpPaBJIiHHS OpraHi3aliifHuUMu
3MiHaMH, 0 0a3yIOTHCSI Ha KOHIIENTYAIBHUX TOJIOKEHHSIX, SKi € aJIeK-
BaTHIIIAMH Cy4aCHUM TECHICHIIISIM MiHJIMBOTO CBITY.

IMocTanoBka 3anayvi (Mera). MeToro 1aHOi poOOTH € KOHIENTYya-
JBHI TIOJIOKEHHS CTPATETIYHOTO YHIpaBIiHHSA TpaHCchHOpMaIliiHUMHU
npolecaMy B OPraHi3aiisx, 0 MOBUHHI IPYHTYBAaTUCS Ha HAYKOBOMY
OadeHHi Ta BU3HAYEHHI CyTHOCTI OCHOBHUX TOHSATH (6a30BOT0O KOHIIE-
nTy): 1) cTpaTeriune ynpasiiHHA Ta 2) TpaHc(hOpMa-1iiiHi IpoLecy.

Pesyabraru. Ilonoxenns 1. Crpareris tpaHcdopMmauiifHOro mporie-
cy (opraHisaniifHol TpaHc(OpMalli) «3a-HyPIOETBCS» B CTPATCridHy
cthepy MmiAPHEMCTBA, KA B CBOKO YEPry [IOBUHHA 3HAXOXUTUCS B IOMEHI
/ cepi iHTEpeciB UM AISUILHOCTI miAnpuemcTBa. [Ipu npoMy B mporieci
CTpaTErivHOro YIpaBIIiHHS MIANPHUEMCTBOM CJIiJl BPAXOBYBaTH TOPS 3
0COOIMBOCTSIMU TpaHCOpMAITii EKOHOMIKHA KOHKPETHOI KpaiHH ITHKITIY-
HICTh CBITOBOT'O €KOHOMIYHOTO PO3BUTKY. MDK TOMEHOM 1 CTpareriero
BUHHKAIOTh B3a€MHHM, SIKI yTBOPIOIOTH BiAIMOBIIHI CTpATEriuyHi JOMEHU:
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COIIIaJTbHUM IOMEH — BU3HAYAE COLIaJIbHI B3aEMHUHH, @ TAKOXK POJIb JIIO-
JWHH B CTPATerii; MAPKCTHHIOBUI JOMEH — OXOILIIOE, [IEPEyCiM, ele-
MEHTH MiX MapKETUHTY; €KOHOMIYHUI JIOMEH — OXOIUTIOE PECYPCH Ta
iX pO3MOALI, @ TAKOXK BUKOPHCTAHHS; TEXHOJIOITYHHUHA OMEH — OXOII-
JIFO€ TEXHIYHI 3aCO0U 1 TEXHIKM BUPOOHHUIITBA Ta HA/IAHHS MTOCITYT.

[Tonoxenns 2. [lpu crpareriuHoMy ympasiiHHI TpaHcopmarliii-
HUMH TpOLIecaMH HEOOX1HO PO3PI3HATH J[BA ACHEKTH: MPEAMETHHH 1
MonentoBaHHs. [IpenMeTHuil acnekT BIAHOCUTHCS 10 MPEIMETy CTpa-
Terii 1 1o crpaTterigHoro 06’ exty. [IpenMerom crparerii cimir BBaKaTH
crocid po3risay crparerivHoro 06’ekty. CrTpareriyHuM 00’ €KTOM
(YUMOCH PEYOBHM, THM, YOTO TOPKAETHCS CTpATErii) y KIACHYHOMY
NOJaHHI, Hanpukiaaa [1], Moxe OyTH HIANPHEMCTBO B LLJIOMY, Iij-
po3ziny mixnpuemcTsa abo Horo (GyHKUiOHANBHI 30HHM. [l uineit
CTPATeriYHOrO yIpPaBIiHHS TPAHCHOPMALIHHUMHU [POLECAMH B SIKOCTI
CTpaTeriqHoro o0’exra OyaeMo POSIIAIATH CTPATEril0 TpaHC(hopma-
1ii (abo crparerito TpanchopMmariiiiHoro mporecy). [Ipenmerom crpa-
Terii miAnprueMcTBa (3MICTOM CTpaTerii) B KIIACHYHOMY YSBJICHHI € Jli-
ama3oH, PO3IOJLT PeCcypciB, XapakTepHa KOMIIETEHIs 1 cunepris [1].
BinmosinHo st crparerii TpaHcgopmartii (a60 crparterii Tpanchop-
MAIIHHOTO MpPOIECy) MPEAMETOM CTpATerii CiTijx BBakaTH iana3’oH
Tpanchopmauii i i BUI, pO3MOALT pecypciB, HEOOXIAHUX I 37iiic-
HEHHsI TPaHC(OPMALIIHOTO MPOLECY, XapaKTepHa 3AIHCHEHHIO TPaHC-
(hopMariiitHoro mporecy KOMIe-TeHIis 1 BiIIOBiIHA CHHEPTisl.

Tonoxennst 3. Crpareriune ynpaBiliHHA TpaHCHOPMALIHAMA MIPO-
LiecaMyl Ma€ 3/IHCHIOBATHUCS 3 YpaxyBaH-HsIM BHJIy CTpATerii MiANpHEMCT-
Ba. [Ipndomy TpajyiiiiHO BUIK CTPATErii BU3HAYAOTECS 3AJICHKHO BiX Ta-
KUX PIBHIB ympaBiiHHs: 1) piBeHs ¢ipmu; 2) piBeHb Oi3Hecy (3aiiicHIOBa-
HOI AisUTbHOCTI); 3) yHKIIOHATBHUM piBeHb (3iHicHIoBaHI (yHKii). s
KOYKHOTO 3 ITMX PIBHIB YIIPaBIIiHHS (DOPMYJITFOETHCS BIATIOBIIHA CTPATET s

[Tonoxenns 4. Po3pobka cTpaterii opranizauiiHoi TpchcpopMaui'l'
€ TIPOILIECOM YaCTKOBO q)opMam?,OBaHI/IMH Ta YaCTKOBO IHTYITUBHHUM.
[HImIMMU cnoBaMM, JaHUM Mpolec CIiJ BIAHECTH OO0 Kiacy cliabKo
CTPYKTYpPOBAHHX npo6neM, [0 BHUKJIMKA€ HEOOXITHICTh BHKOPHUCTO-
ByBaTH METOJIOJIOTiI0 cucTeMHOro aHami3zy. Kpim Toro, mporec cTBo-
peHHsI cTparterii opratizauiiHoi Tpancdopmauii MOKe NpOTiKaTH i
BIUTMBOM TOTO YW TOTO MiAXOAY (HANPHUKIIAJ, KIACUYHOTO, MOZACPHi-
CTCBKOTO, MOCTMOZCPHOTO [2]) 3a1€KHO BiJl OPTaHi3aLiHHOTO i€pap-
XI9HOTO PiBHS (KOPMOPATHBHUM, TOCIOAAPCHKOI OXMHMI, (ByHKILiO-
HAJILHOT C(hepH), BENMMUMHN Camoi opraisanii i CTynens if 3pinocTi
(po3BUTKY), 11 BiKy, XapakTepy AisJIbHOCTI, BIACTUBOCTEH 1 0cOOIH-
BOCTEW HaBKOJMIIHBOTO CEPEOBUINA 1 T. M. (JaKTOPIB HA OCHOBI Ti€l
YH Ti€i METO0JIOTIT CTPATETIYHOTO YIPaBIIiHHS.
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[Tonoxenns 5. Metoznosorito p03po61<1/1 cTpaterii opraizamiinoi
TpaHcdopmauii, 6epyun 10 yBaru ii CyTHICTb Ta OCOOIMBOCTI ynpaB-
JHHS UM BUJIOM 3MiH [3], cig qoopMyBaTH 3 YpaxyBaHHSM Napaju-
IMH, B OCHOBI SIKOI JICKUTh KOMIUICKCHHIl IJAXIA, Y paMKax sKOro
MOXYTh OyTH BHKOPHCTaHI pi3HI KOHQIryparii BITOMUX IIKLT cTparte-
TIYHOTO MEHEJKMEHTY, ONIUCaHi, Hanpukiaza y [4].

[Tonoxxenns 6. B sikocTi MmeTogumaHoro 6a3ucy aiis po3poOKu cTpa-
Terii opraHizauiiHoi TpaHcgopMarlli AOLUUIBHO CKOPUCTATHCS MOJE-
JIFOBAHHSIM, 030pPO€HNM GAaHKOM METOAIB 1 Mozenei [5] y sikocti iH-
Tepdeiicy Mk 0coboro, sika anHMae PIIICHHS MONO Ti€l 4n TIE
MOJeIi CTpaterii, I ONTHUMI3auiiHAMU JISIMH, SIKI 3a0e3MedyroTh Mij-
TOTOBKY BapIaHTIB CTPATCTiYHMUX PIllIeHb 1 BUOIP ONTHMAIBHOTO.

[Monoxenns 7. I1pu po3pobui CTpaTeru opraHizauiifHoi Tpascgo-
pmatii crig BPaXOBYBATH CTpaTerivyHni TpaHCHOPMALIHHIT TOTCHILI-
aJl MiAIPUEMCTBA, SIKUI PO3TISIAETHCA K Mipa TOTOBHOCTI 3/1IHCHEH-
HS 3aBJaHb, 110 3a0€3MeYyI0Th JOCATHEHHS IOCTaBJICHOI TpaHChop-
MaIliifHOi METH, TOOTO 3aX0JI1 TOTOBHOCTI J0 peajizallii mpoekTy ado
MPOrpaMy CTPATETIYHUX TpaHCcHOpMaIiHHNX 3MiH [6].

[Tonoxenns 8. IlponoHyeTbcs B SIKOCTI OCHOBHOI'O KOMITIOHEHTA
KaJ[poBOro 3a0e3MeYeHHs] CTPATeriYHOr0 YIpaBiiHHs TpaHcdopma-
LIHHUMH [POLECAMHU Ha MiANPHEMCTBI BUKOPHCTOBYBATH TPaHCHOp-
MaliifHuX MeHe-JKepiB. BoHU ynpaBisioTh MpouecoM po3poOKH Ta
IMIUIEMEHTAIli] cTpaTerii opranizaniiinoi Tpanchopmarii B KHUTTS.

Honoxenust 9. [IpoGiemu moxonaxHs onopy MPOTIOHY €THCS BHpi-
IIyBaTH MLUIAXOM YNPABIIHHA OMNOPOM peanizauil opraHisaliiHIX
TpaHcopmaniii Ha ocHOBI oOpanoi crparerii. Ilpu mnpoBexeHHi
TpaHcopMaliifHUX 3MiH HEOOXiIHO 3a0€3MEeUNTH CHPUSHHS Tepe-
TBOPEHHSIM 3 OOKYy CHIBPOOITHMKIB, IO MOKE OyTH JOCSITHYTO LUIfA-
XOM paIlioHaJILHOTO Mi00py KaapiB i MOAATBIIOT X MOTHBAIIIT, 3aJTy-
YeHHs iX [0 MIpouecy TpaHcopmallii, a TaKoX BHUKOPUCTOBYIOUH
aJMiHICTpAaTHBHI METO/H.

[Nonoxenns 10. Hepe/:[6aqa€TLCH 3a0€3MeUnTH CUCTEMY CTpaTeriy-
HOTO YIpABJIiHHs OPraHi3aliiHUMU TPaHC-HOPMALISMU TaKHMH Me-
XaHI3MaMH 1 KOMIIOHCHTaMH, sIK: KaJpoBe, IH(OpMaLIiiHO-KOMyHIKa-
Li/iHe, MAPKETHH-TOBE, (bmaHCOBe TEXHOJIOTIUHE 3a0€3MeYeHHs; CUC-
TEMH MIITPUMKHU TIATOTOBKH Ta MPUUHATTS CTPATETIYHHUX PIllICHb, a
TaKOX PaHHBOTO MOMEPEIKEHHS, MEXaHI3MOM YIPABIIIHHS OITOPOM Ta
opraHizamiifHo-eKOHOMIYHUM MEXaHI3MOM.

BucnoBku. OTxe, 3amponoOHOBaHI KOHIENTYaJdbHI MOJ0KEHHS
CTPATETriyHOTO YIPaBIIHHS OpTaHI3alifHUMHU TpaHcopMaIisiMu 3a-
KJIaJal0Th TEOPETUYHY 0a3y po3pOoOKH Ta BIPOBAKEHHS IMPOLECY
MIePETBOPEHD B OpraHi3allii.
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HabyBae npobrnema po3BUTKY Cnyx0u ynpas-fiHHA NepcoHanoMm B
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MAIN ISSUES OF UKRAINIAN HR MANAGEMENT SERVICES

ABSTRACT. In today’s economic life more urgent problem of
personnel management services in a globalizing economy. Wrong and
inappropriate construction work of personnel services lead to poor use
of human resources in the organization, reduce productivity and, as a
result, the loss of income.

KEY WORDS: globalization, transformation of HR, introduction of new
methods of management and evaluation, development of information
technology, complex solution.

Beryn. 3 mepexonoM 10 pMHKOBOI €KOHOMIKH BiZOYJIHCS CYTTEBI
3MIHH B CHCTEMI YIIPaBIiHHS IiJIPHEMCTBOM, OJHAK KaapPOBHH Me-
HEJKMEHT B Hill € JOCUTh HOBOIO 00JIACTIO, IKa BCe IiI¢ nepedyBae Ha
eTalli CTAaHOBJICHHS, HAMAralo4lCh 3aHHSTH CBOE MICLE B YIPABIiHCh-
Kilf CTPYKTYPI.

OcTaHHIM YacoM CTa€ BCE OYCBHIHIIIMM, IO Oi3HEC- opramsamﬂ
HE B 3M031 JIOCITTH YCIIXY, 3aJHIAI0YUCh Y PAMKaX KOJHUIIHBOI CHC-
TEMH YIPAaBJIiHHS MEPCOHAIOM. LIeHTpambHUM €JIeMEHTOM CUCTEMU
VIIPaBIiHHS TIEPCOHATIOM € CIIYK0a YIIpaBJIiHHS IEPCOHAIOM.

[Iutannst opranizamii poOOTH CITy>)XOM YIIpaBIiHHS TMEPCOHAIOM
3HalimM BimoOpaxkeHHs B poOorax [.II. Boirina, B.P. BechiHa,
I1.B. XKXypaBaroBa, A.f. Kibanoa, M.M. Hogikosoi, }O.I'. Oxerosa,
B.M. Ilettoxa, B.C. ITonosinka, ®@.I. Xmims.

Onnax, 6IJIBH11CTB aBTOPIB nocmmeBam/I JIATITE OerMl acrnekTu Qy-
HKLIIOHyBaHHﬂ CIy’>KOU yIPABIIHHS [IEPCOHANIOM, @ ULTICHHH MIAXIJ 10
oprasizarii mapo3/iTiB 1Mo poOoTi 3 MEPCOHATIOM ITOKH III0 HE CKIIaBCS.

VY cyd4acHHX yMOBaxX HEOOXiJTHO MEPETJISIHYTH MICIIE 1 pOJIb CITyX-
Ou ynpaBJiHHS TIEPCOHATIOM B YIPABIiHHI MiATPHEMCTBOM.

IMocTanoBka 3aga4i. Po3riisag TeoOpeTHUHUX 1 IPUKIIAIHUX aCITIeK-
TiB iSUTBHOCTI CITY>KO YIIpaBIiHHS IIEPCOHAIIOM Ha MPOMUCIOBUX ITiJI-
NPUEMCTBAX, a TAKOX PO3pOOKA HAMPSIMKIB MO0 BIOCKOHAJICHHS iX
poGoTH.

Pe3yabTaTi. Y Cy4acHHX YMOBax B TeOpil yHpaBIiHHS MiANIPUEM-
CTBOM BiZIOYBA€ThCS CYTTEBA 3MiHA 3arajbHOL napajurMu YIPaBIIiH-
Hs1. CporomHi TePCOHAIl PO3IJIANAETHCA SK OCHOBHHIi pecypc oprai-
3allii, KOTpHil y 3HA4HIH Mipi BU3HAYae ycmix Beiel 1i aisibHOCTI. SIK
CBIIYMTH CyYaCHHMU BITYM3HSHUU 1 3apyOiKHHMI JOCBiJ, came Tepco-
HaJI CTa€ ChOTOJHI IOBIOCTPOKOBUM (DaKTOPOM KOHKYPEHTOCIPOMO-
YKHOCTI 1 BIDKMBaHHS TAIPUEMCTBA.

VY naHuii yac ykpaiHChbKi Oi3HeC-opraHizarii NpHIUIsIOTh HeA0CTa-
THIO yBary TakoMy Ba)KJIMBOMY CTPYKTYPHOMY MiAPO3ILTY, SK CITyK-
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6a ynpasiiHHS nepcoHanoM. Ciy>kOM ynpaBiIiHHS HEpCOHAIOM Ma-
IOTh JIOCTATHBO HM3BKHIi CTAaTyC, iX KEPIBHHULITBO HE 3aJTy4a€THCS 10
p03po61<1/1 cTpaTeriii opratisaii, BOHH BUKOHYIOTb [IEPEBaXXHO PEECT-
pauiiiHy QyHKI[II0 — BEACHHS KaIpOBOro ALIOBOACTBA [5].

Buninumo ocCHOBHI mpobiemMH, IO CTPUMYIOTH I€PETBOPEHHS
YKpaiHCbKUX KaJIpPOBUX CITYXkKO.

[To-neprre, npobiemMu METOAOJIOTIYHOTO XapakTepy. BiacyTHicTh
HalpalboOBaHUX METOMAIB, 1HCTPYMEH-TIB, aJITOPUTMIB 1 MNpPUHOMIB
yIpaBJIiHHS NEPCOHAIOM MPU3BOAUTH /10 TOTO, IO B JAaHWUH Yac po-
OUTbCS BeNMYE3HA KUIBKICTh cnpo6 BIPOBA/IUTH €BPONEICBHKY Ta
aMEPUKAHChKY METOIMKY B YKDAiHCHKHIl MCHEDKMCHT. Onnak, sK
CBIZYMTB JIOCBLJ KOMITaHI! 3 IHO3EMHHM KalliTagam, He Bel 3apy0ixkHi
METOIVKH 1 IHCTPYMEHTH BIANOBIAIOTh YKPATHChKIH MECHTAILHOCTI 1
BpPaxoBYIOTb cmyauno 1O CKIIanacsi B YKpaiui [6].

Ho-apyre, HalBaXIMBILIOW HPOOIEMOIO € HEJOCTATHS KBaTi(iKa-
I1is1 CTIEIIATICTIB KaAPOBUX cIyk0. OcOOMMBICTh yKpaiHCHKUX OpraHi-
3aliil mosidrae B TOMy, II0 4acTO B KaApOBUX CIy:K0aX MpaliolTh
MIPAKTHKH, K1 HE OTPUMAJIH CHEIiaIbHOI OCBITH, JIFO/IH, SIKi HEIOCTa-
THBO KOMIIETEHTH1 Yy BUPILICHHI CKJIaJHUX NMUTaHb POOOTH 3 MEPCOHA-
7oM. Bupimenns niei npobieMu nossirae B sikKicHOMY migoopi 1 Bigbo-
pl mepcoHaly, a TaKoX y CBOE€YAaCHOMY MiJABHMILEHHI HOro KBali-
dikarii.

Tpetboro npobieMoro € HebaxaHHs KEpIBHUKIB JI€JE€TyBaTH CBOI
MOBHOB&KEHHS B praBJ‘IiHHi JIOIChKH-MH pecypcamu. KepiBHHITBO
GaraThoX opraHisaiiii 6aunTh 3aBJaHHS CIIyKOHM YIPABIHHS nepeo-
HAJIOM TUIBKHM y BEICHHI KaJIpOBOTO IIOBOJCTBA, a TAKOX HalMi i
po3craHoBLi nepcoHany. JlocBin 3apyOiKHMX KpaiH IOKa3ye, IO
cinyk0a ynpaBiiHHS MEPCOHAIOM HabaraTo e(exkTHBHIilIE (PYHKIIO-
HY€ B TOMY BHITQJKy, KOJIH 00’ €IHY€E B c00l HE TIIbKU peeCTpariiny
yHKUitO, a i opraHisauiiity, 1 aHAITHYHY, 1 CTPATEri4Hy. Y LBOMY
BUIIA/IKY, CIIy’0a YNPaBIHHS NEPCOHAIOM CTa€e TOTYKHAM 1HCTPY-
MCHTOM YNPABJIIHHS JTIOJACPKHMH PECypcaMy OpraHi-3aiii. BI/Ipll_LIeH-
HSM 1Ii€i mpo0aeMn MOKe CTaTH MEPerIisi] KepIBHULITBOM OpraHizarlii
0o0paHuX HUM cTpaTerii 1 Taktuku [3].

Ille oxHi€ro BaXIMBOKO MPOONEMOIO € MPOOIeMa HENPUIHATTS
HpaHIBHI/IKaMI/I HOBOro. bopots0a 3 um sBuIleM Halyja B VKpa1H1
MacoBuii Xapaktep. lIpote 1 mpobrema moBHHHA OyTH BHpilIeHA.
Mertonom ii ycyHeHHs MOXke OyTH IJIaBHE, IUIAHOMIPHE, IOCTYIAJIbHE
NEPETBOPEHHS, MMPOTATOM SIKOTO MPALiBHUK BCTUTHE aJalTyBaTUCS 10
HOBHX YMOB 1 HE ITOMITUTh Pi3KHX 3MiH.

[Ipobnemoro Ha NUIAXY MEPETBOPEHHS KaJPOBUX CIIY>KO € MparHeH-
HsI poOOTOABII MAaKCHUMaJIbHO BUKOPHCTOBYBATH TpalliBHUKA, HE3Ba-
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JKarouM Ha Horo moTpeOu i CTyIiHb 3aJ0BOJICHOCTI Tpariero. BupimeH-
HSIM L€l poGIeMU MOXKE IIOCITY)KUTH 3MIHA TOYKH 30py Ha HEl — Bil-
IITOBXYHOUHCh B1J] IIOTPEO 1 33J0BOJICHOCTI NPALIIBHUKIB MOXHA MAKCH-
Mi3yBaTH iX POAYKTHBHICTb, 4 3HAYUT, | IPUOYTOK OpraHizawii [2].

BaxxnuBy poitb y pO3BUTKY CJ'Iy>K6I/I YIPaBIIiHHS TTEPCOHAIIOM Bili-
rpa€ po3BHTOK TEXHIYHHMX 3ac00iB. J[JI1 HOBHOIIIHHOI'O, JIOTIYHOI'O
PO3BHTKY KaJpOBUX CIYKO0 HEOOXIZHO iX 3a0C3MCUNTH CYyYaCHUMU
TEXHIYHUMU 3ac00aMu, 10 JTO3BOJISIOTH MIBUAKO 1 €(EKTUBHO OIliHIO-
BaTH MOTOYHY JIsUIbHICT JIOJCHKHX PECYPCIB, a TAKOXK MOJCIIOBATH
PO3BHTOK CHTYAIIIi 1 MPOTHO3YBAaTH 3MiHU. BUKOHAHHS 11i€T YMOBH J0-
3BOJINTH SIKICHO BIUIMBATH HA MOKA3HUKU €(EeKTUBHOCTI TPYAOBOI Iis-
JBHOCTI. BupimeHHs miei nmpobjieMy ToJiIrae y CBOEYaCHOMY OHOB-
JICHHI IPOrpaMHo- -TEeXHIYHUX 3aC00IB Ha MIAIPUEMCTBI Ta IIPOBEICHHI
BIJIMTOBITHOTO HABYaHHs mepcoHany [1].

VY cydacHuX ymoBax CIyOy yIpaBIIHHS TePCOHATIOM CITiT PO3TJIs-
JIATH STK METOIUIHUA, lH(bOpMaLIII/IHI/II/I 1 KOOp/MHALIHHAI LEHTP Kaapo-
BOI poOoTH B KommaHii. OCHOBHE 3aBJaHHS CI1y)KOH YIIPaBIiHHs nepco-
HAJIOM — CTBOPEHHS IHCTPYMEHTIB 1 MEXaHi3MiB, SIKi JI03BOJISTH JIHIH-
HUM KepIBHUKAM Halfe(peKTHBHILLIC YIIPABIISTH JIOCEKUMU PECYPCAMHUL.

Cyuacha ciryx0a ynpaBiiHHs [EPCOHATIOM IOBUHHA 3a0€3MECUNTH
6i3HeC-OpraHi3allilo HeOOXIHOK KUIBKICTIO [EpPCOHaNy, KOTPHil Bil-
MOBITae KBaTI(iKaIiHHUM 1 TICKXOJIOTIYHMM BHMOTaM OpraHi3ailii, a
TaKOXK 3a0€3MEUNTH MaKCUMaJIbHY Bijjady BiJ| TIEpCOHATY MPH MiHi-
MaJIbHO TIPUHHATHUX BUTPATax Ha HHOTO.

MoskHa BHJIIJTUTH TPU KOMILJIEKCH 3aBJIaHb, SIKi 3HAXOJIATHCS Y TI0-
JIi 30pY CYYacHOI CIy)KOH YIPaBIiHHS IIEPCOHAIOM.

[Tepmunii KoMIIeKC 3aBIaHb MPU3HAYSHUH TS 311HCHEHHS 3B’ I3KY
MiMTPUEMCTBA 13 30BHIITHIM CEPEJOBHUIINEM, SIKE€ € MOCTAYTBHHKOM
KaJIpiB 3 MeTOI0 3a0e3leUeHHS BUPOOHHYOI Ta yIpaBIiHCHKOI chepu
HEOOXiTHUM TMpodeciiHo-KBami(DiKaIiHHUMA KOHTUHTEHTOM CITiBPO-
OITHUKIB, 1 B3a€EMOJI1 3 HUIM Ha TOMY €Talli, KOJU XTO-HeOy/Ib 3 Ipa-
LIBHUKIB IMAIPHEMCTBA 3aJIMIIA€E HOTO.

VY naHuii KOMIUIEKC BXOJISATh TaKi 3aBIaHHS:

1. JocmipkeHHs perioHaIbHOr0 pUHKY po00vO0i CHITH.

2. [Momyxk 1 mig0dip Kaapis.

3. Anamis pe3oMme.

4. CriBbecina.

5. Big0ip npeTeHASHTIB Ha BAKAHTHI po0OO0Yl MIiCIIs.

Jpyruii KOMIUIEKC 3aBJlaHb BIIMOBIA€E 32 JOITKO KOYKHOTO IPaIliB-
HUKa B MEXax T IMPHUEMCTBA.

Bin BKIIrouae Taxi 3aBIaHHI:

1. IlepconanbHui 00K KapiB.
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2. OprasizaliifHO-CTpYKTYPHI, TUMYacoBl Ta KBaji(ikaliiiHi Ie-
pEMIIICHHS Ka,I[‘piB HAa IIIIPHEMCTBI.

3. HaBuanns i TepeHaBYaHHs KaJpiB HlI[HpI/ICMCTBa

4. OuiHka, aTecTaLlisl, CTUMYJIIOBAaHHS KaJpiB.

5. Kap’epHe npocyBaHHS MpaIliBHUKIB.

6. TpynoBa qucLHILIIHA.

7. IlinTpuMaHHs Mpane3JaTHOro KiIiMaTy B KOJICKTHBI.

8. CxnamaHHs MOCa0BUX 1HCTPYKITIH.

9. AHKeTyBaHHS (COILIOJIOTIYHI OMMMTYBAHHS).

Tperiii KOMITJIEKC 3aBllaHb, SIKWW Jli€ B pamMKax ITiJIIPUEMCTBA,
CIIPSIMOBAHUN Ha BUPILIECHHS 3arajibHUX MUTaHb iHOOPMAIiHOro Xa-
pakTepy, 0 BUHUKAIOTh Y JTBOX IHIINX KOMIUIEKCAX 3aBJaHb.

J10o HBOTO BXOJATH TaKi 3aBJIaHHS:

1. Benenns apxisy.

2. IligroroBka cTaHgapTHUX (HOPM TOKYMEHTIB (y TOMY YHCIIi
CKJIaJIJaHHS 3BITHOCTI) JUISI BHYTPIIIHLOTO KOPHUCTYBAHHS 1 JUISL 30BHi-
MIHIX 1HCTAHIIH.

3. [TigroroBka iHpopmariii Ha HeperIaMeHTOBaHI 3aITUTH.

4. InpopMyBaHHS MEPCOHATY MiMPUEMCTBA 3 TICBHUX ACTIEKTIB JIi-
SUTBHOCTI KaJIpOBUX CIyK0 [4].

Buxoasuu 3 Toro, M0 cTpaTeris i MOJITHKA YIPaBIiHHS MTEPCOHA-
JIOM MOXYTb 1 TOBHHHI YTOYHIOBATUCH 3aJICKHO BiJI CTAII1 )KUTTEBOTO
LHKITY MITPUEMCTBA, MU BBaXKaeEMO, MIO 1 (byHKun cny>1<61/1 ympas-
JIHHS [IEPCOHAIIOM TaK CaMo IOBHHHI 3aiexkary Bijj uux craiii. Cig
3BEPHYTH YBary Ha Te, 0 3aJICKHO BijJ CTafil )KUTTEBOTO MUK ITijI-
MIPUEMCTBA, TOW YH TOM HAMPSAMOK B 00J1aCTi YIPABIIHHS MIEPCOHAIIOM
CTa€ MPOBITHUM a00 HAWBAKIIUBIIIMM BUIOM JISTBHOCTI IS TIparliB-
HUKIB CITY’KOM YIIpaBJIiHHS TEPCOHATIOM.

Ha namr morssiz, mporiec CTBOPEHHS CITY»KOH YIpaBIIiHHS TTEPCOHA-
JIOM IIOBHHEH CKIAJATUCh 3 TAKHX €TAlliB: AIarHOCTUKA iCHY0UOi CH-
Tyauii B KOMIAHI; BH3HAYCHHs 3aBJaHb n1;1p03z[1ny mo pob6oTi 3
IEPCOHATIOM, BUXOIS4M 3 WiIeH opraHisauii; ¢opmysaHHA Mozeni
(GYHKITIOHYBaHHS TaHOTO IMiIPO3LTY; Miaoip mpamniBaukiB y HR min-
PO3JILI;, po3po0Ka periaMeHTYIOUMX JOKYMEHTIB, ajanTallis Miapo3-
JiIy 1Mo poOOTi 3 MEPCOHATIOM B ICHYIOUY CHUCTEMY YIIPABIIHHSI KOM-
MaHIETo.

BucHoBKH. YIOCKOHAJICHHS TiSUTBHOCTI CIY)KO yHpaBIiHHS Tep-
COHAJIOM JIO3BOJIMTH IEPEHTU Ha SIKICHO HOBHI piBEHb POOOTH 3 IEp-
COHAJIOM, III0 B CBOIO Yepry MPHU3BEJE IO IMiIBUIICHHS e(hEeKTUBHOCTI
BUKOPHCTAHHS JIIOJICBKUX PECYPCIB, @ TAKOXK JTaCTh MOXKIUBICTh TIPH-
WMaTy HaWBIpHIIII CTPATETiuHI PIillIEeHHS HE TIIBKKA B 001acTi Kajapo-
BOT TMOJIITHKH, a i B 00JIaCTi pO3BUTKY BCi€l OpraHizaiii.
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TPAHC®OPMALIA NAPAOUIMU
OWAANMNBOIro BUPOBHULITBA

AHOTALUIA. 3giricHeHo aHani3 koHUenUii owaanMeoro BMpobHuLTea B
iCTOPMYHOMY acnekTi 3 opieHTaLiel0 Ha edPeKTUBHE yNpaBIiHHA cy4vac-
HUM nignpuemMcTBoM. BcTaHOBNEHO OCHOBHI AeTepMiHAHTU PO3BUTKY
owaanuMeoro BupoOHUUTBa. [loBedeHO HeobxigHICTb (hopMyBaHHS
oLaaIMBOro MUCIEHHS i OLLaaIMBOI KyNbTypW.

KNKO4YOBI CNOBA: owaanuee BUPOOHULUTBO, OLWaANMBE MUCIEHHS,
owaanuea KynbTypa, ePeKTUBHICTb, MPOAYKTUBHICTb, CUHEPTis.

TRANSFORMATION PARADIGM THE LEAN PRODUCTION

ABSTRACT. The analysis is conducted of the concept of lean
production in the historical development and is focused on the
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effective management of modern enterprise. Determinants established
for the development of lean production. The feasibility is proved for the
formation of lean thinking and lean culture.

KEY WORDS: Text Lean Production, Lean Thinking, Lean Culture,
efficiency, productivity, synergy.

Beryn. BuznauanbHOIO O3HAKOIO CHOTOJACHHS € TIMOWHHI SIKiCHI
EPETBOPEHHS, SIKI OXOIUIIOIOTb CBITOBY 1 HAL[IOHAIbHI CKOHOMIKH
NPaKTUYHO BCIX KpaiH CBITY, IO BHKIMKAHO HECTIPHATIMBIMH YMO-
BaMu BeieHHA 013Hecy. CBITOBUI JIOCBiA MPOBITHUX KpaiH CBIAYUTH,
L1I0 3aNPOBA/UKCHHS KOHLCTILIT OIIa/UIMBOr0 BUPOOHHIITBA CTA€E 3all0-
PYKOIO CTaloro eKOHOMIYHOTO PO3BUTKY l'IlIll'IpI/ICMCTBa [1, c. 27-30].
Ile notpebye mocnmipKeHHsT 3MIHM aKIEHTIB 1 €BOJIOLIT OIIAIHBOTIO
BUPOOHUIITBA.

C. bemut i M. Op3eH po3risaaroTh PO3BUTOK KOHIICIINIT 3 KiHIISA
1800-x pokis [2, c. 1317, 307-311] 3a TppOMa erIOXaMH: HAYKOBOTO
ynpasiiaasa (1890—-1940 pp) — CTaAHOBJICHHS KOHIIEHIIIT 3 q)OKycy-
BaHHSIM Ha BJIOCKO-HAJICHHs! NIPOLIECIB 1 30LIBLICHHS IPOXYKTUBHOCTI
npaul y4acri (1940-1995 pp.) — Q)opMyBaHHﬂ OCHOBHHX NPUHIIH-
miB, po3po0Ka 1 3alpOBa/KEHHsI 1HCTPYMEHTApIIO0 3 OPIEHTAIlI€l0 Ha
BJIOCKOHAJICHHsI ¢(DeKTHBHOCTI BUPOOHHIITBA Yepe3 IOBary 10 Mpaii
p06lTHI/IK1B BpaxyBaHHS MOTPeO KITIEHTIB 1 3a0e3MedeHHs IKOCTI; 1H-
terparii (1996 p. — gorernep) — PO3NOBCIOHKEHHS 17IeH O1aTHBOC-
Ti, aKTUBHE TIOMIMPEHHS MPAKTHKU IUIIXOM 1HTErpaii Kpamoro m0-
CBIy PI3HUX KpaiH CBITY.

Omnuc icropii koHuenii omaumBoro BupoOHunTea /. Tenminr i
E. Jlann nouunnarots 3 1900 p. [3, c. 23]. BinOyBaerbcs 3ampoBa-
JokeHHs Teopi: @. Teimopa — 4vac i pyx, E. ViTHi — B3aemo3aminHi
nerani, C. Toltona — Jidoka. 1935 pik cTae pokoM NOIIUpPEHHS B
CIHIA npuxummis MacoBoro BupoOHuursa I'. ®opaa, a B Snouii —
Jest-in-time K. Toiioza. 3MiHH, BUKIMKaHI 3aBEPILCHHIM JAPYroi CBi-
TOBOI BIffHM 1 HEOOXIAHICTIO IBUAKOIrO BIJHOBJICHHS €KOHOMIKH, I10-
POKYIOTh HOBI 3aIIUTH CHOXHBAYIB, 10 3yMOBIIOE OTPeOy B THYY-
KoMy BUpoOHULTBI. Tak, 3 1945 p. popmyroThCs OCHOBHI MOJIOKEHHS
BrupoOHN4Ooi cuctemu T. Ono (Toyota Production System), sika HaOy-
Ba€ IMOJAJIBIIOTO CBITOBOTO BU3HAHHSA 1 MOIIMPEHHS, HAcCaMIIepel, ce-
pex asroupobHukiB y CLIA. Ilporsrom TpuBasnoro 4acy BinOysa-
JIOCh BIOCKOHAICHHS 1/€H OIaJIMBOTO BHPOOHMITBA Yepe3 po3-
poOKy 1 3MiHH iHCTpYMeEHTIB, 30Kkpema, Kaizen, Poka-Yoke, Kanban,
5S, TQM, JIT. CsitoBa rio6anizarisi, 3MiHa MIAXOIB 10 YIIPABIiHHS
BUTpATaMH, MOCUJIEHHS BUMOT 10 SKOCTI TOTOBHX BHPOOIB cTae Mo-
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IITOBXOM J10 3arpoBakeHHs 3 2001 p. 3aradbHUX MPUHIIMITB yIIpaB-
JHHS TTOTOKOM CTBOPEHHS uiHHOCTi . Tenminra. Jlo Temep 3;[11”40-
HIOKOTBCSI PO3POOKH, OOMIH JOCBIZIOM II0J0 BUKOPHCTAHHS METOJIB i
IHCTPYMEHTIB OLI[aJIMBOr0 BUPOOHHMIITBA 3 OPIEHTAIIEIO HA MOCTIiHE
BJIOCKOHAJICHHS pOOOTH 3 IUIECHIPAMOBAaHOI ONTUMi3amii BUTpaT 1
YCYHCHHSI BTpaT.

P. Hlaxom i1 IL.T. Yopnom 3a opientup obpano 1927 p., B sskomy
OCTaTOYHO C(OPMOBAHO MPUHLMIU BUPOOHHMYOI ¢inocodii ['enpi
®opna (FPS), 1 BcTaHOBICHO (ha3y €BOOIIHOTO TIOCTYITY KOHIICTIIII{
omaMBoro BupoOHunTea [4, c¢. 787]: ¢inocodis ['enpi Popaa (no
1945 p.); nporpec y Snownii (1945-1978 pp.), OCHOBHE 3aBIaHHS SKO-
IO peTeIbHE 1 MOCHIJOBHE 3MCHIICHHS BIPAT, HOCSTHYTO Yepe3 IoBa-
Iy 70 poOOTH BHKOHABIIB, IO 3a0e3MeUYylOTh BUPOOHHUITBO TiJIbKU
HEOOX1AHOT KUIBKOCTI MPOAYKLIi y BU3HAYEHUH 4ac 13 33aHUMH I1a-
pamerpamu sikocti; Toyota Production System y IliBHiuHil# AMepuiti
(1973-1988 pp.) — BUKOpHU-CTaHHS HANYCHINTHIIIOTO JOCBITy TPOBi-
JTHUMUA Hl,I[HpI/ICMCTBaMI/I LIISXOM 3aNPOBAKEHHS PECyPCOOIAHIX
TEXHOJIOTTH JUIsl MOJI0JIaHHS CKOHOMIYHOI KPHU3H; aKaJIeMIYHHiH Ipo-
rpec (1988-2000 pp. i 1OHUHI) — aKTUBI3ALlsT HAYKOBO-MCTOAMIHHX
1 IIPHUKJIaJHUX PO3POOOK IIOJO BIPOBAUKCHHS 1 BHKOPHCTAHHS IH-
CprMeHTapuo CIPSIMOBAHOTO Ha MO€HAHHS TAKUX MPIOPUTCTIB, SIK
BUCOKHH pIBEHB SIKOCTI, 33I0BOJICHHS MOTpeO CIOXHMBadviB, Oe3mexa
MPaliBHUKIB, BIAMOBIJAIbHE CTABJICHHS 0 JOBKIULIS.

IMocTanoBka 3axadi (MeTa). MeTorO IPOBEACHOTO AOCIIKSHHS €
CHUCTEMAaTH3allisl TEOPETUKO-METOJAUYHUX IIOJIOKEHb 3 BHUSBICHHIM
0CO0IMBOCTEN PO3BUTKY KOHIICTIIIIT OIIA/JIMBOTO BUPOOHUIITBA.

PesyabraTn. 3a pesynbraramu BHBYCHHs OIyOJIKOBAaHHX Mpallb
3aMPOIIOHOBAHO CTAIli3allil0 KOHLEMNLi OLa/IMBOro BUPOOHULTBA 3
BHOKPEMJICHHSM MO3UTHBHUX ACIIEKTIB i 0OOMEXEHb 3 OpIE€HTAIIi€I0 HA
e(eKTHBHE YNPaBIiHHI Cy4YaCHUM IiAPUEMCTBOM:

— TepIIui eTanm — OpieHTallisl Ha e()eKTUBHICTh 1 MPOAYKTHUB-
HICTB;

— JIpYTH# eTan — Opi€HTallis Ha MIHHICTh IJIS KJIIE€HTa 4epe3 3a-
Jy4EHHs MpaliBHUKIB,;

— TpETIH eTan — Opi€HTallis Ha SKIiCTh 1 CHHEPTiIO.

[ToyaTok mepuIoro eramy — CTaHOBJICHHS KOHIICTILIT OIIaJIMBOTO
BupoOHUITBa. OpieHTallis Ha e(PEKTUBHICTD 1 MPOIYKTHUBHICTH Bi0y-
BA€THCS! LILIIXOM BIPOBA/DKCHHS: CTAHAAPTH30BAHUX METOJIB BHPOO-
HULTBA, PO3IOJLLY Mpali i CHPOLIECHHS POOOTH, BUKOPHCTAHHS CTa-
TUCTUYHHX METOMIB KOHTPOMIO SKOCTi. OCHOBHHUM pE3yJIbTaTOM
e(eKTUBHOTO (PYHKI[IOHYBAaHHSI MPOMHUCIIOBOTO MiAMPUEMCTBA € 30i-
JBIICHHS IPOAYKTUBHOCTI TIparii.
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BOJ:[Hoqac I[OHIJILHO BHOKPEMHTH nesikl ooMexenus. Komanmguo-
aJIMIHICTPATUBHE KCPIBHULTBO 1 KOHTPOJIb 32 BUKOPHCTAHHSIM 0OMe-
KEHUX PECYpCiB BU3HAIOTHCS SIK KIFOYOBI €JI€MEHTH CHUCTEMHU yIpaB-
niHHA. PoOITHUKY po3risatoThCs K B3aEMO3aMiHHI pecypcu 0e3 Bu-
KOPHCTaHHs iX IHTEJEeKTy. SIK HACIifOK, MOTIPIICHHS MOpalbHOro
CTaHy | BHHHMKHCHHS TPYAOBMX KOH(IKTIB, LIO IO3HAYA€TbCS HA
SIKOCTI.

AKTHBHE TMOIIMPEHHS 1 BUKOPHUCTAHHSA 17l OINaUIMBOro BUPOO-
HUIITBA TIOB’A3aHO 3 HEOOXITHICTIO 3MIHH MHCIICHHS, 110 CITPSIMOBAHO
Ha TOCIIIJJOBHE yCYHEHHsS BTpart. llepmioyeproBuM 3aBIaHHSIM CTa€e
CYLIIbHE BHSBICHHS i ieHTH(IKALIS BTPAT, BCTAHOBICHHS MpHINH
BUHMKHEHHs Ta O0IPYHTYBAHH LLISXIB 3MEHILECHHS X 10 JKBifaLii.
T. OHO BH3HAYEHO CiM BUIB BTPAT 4yepes: HepeBI/Ip06HI/ILITBO OYiKy-
BaHHSI i IPOCTOI, HEMOTPIOHE TPAHCIIOPTYBAHHSI, 3aiiBl eTaru 0Opoo-
KH, HaJUIMIIKOBI 3aIacy, HeMOTPIOHI NCPEMILICHHS, BUIIYCK Ae(eKT-
HO1 mpoaykii [1, c. 49-51, c. 175-176]. Ile cmonykae Bif To4YaTKy
60-x pokiB XX CTOJITTS IO pO3POOKU CHUCTEM YIIpaBIiHHA pecypca-
mu: Master Planning Shedule, MPS; Material Resource Planning,
MRP; Manufacturing Resource Planning, MRP 1II; Capacity
Requirements Planning, CRP; Finance Requirements Planning, FRP;
Enterprise Resource Planning, ERP.

Ha npyromy ertami po60Ty TpOMHCIOBOTO MiANPHEMCTBA OPi€H-
TOBAaHO Ha TOBUIbHE HAPOIICHHS OOCATIB BUPOOHUIITBA 3 (POKYCY-
BaHHSM Ha: CTBOPCHHS LIHHOCTI KIIIEHTY, OTPUMAHHS SKOCTI, 0e3-
nepepBHe BockoHaneHHs. Lle 3abesmedye sKICTb yCIX pecypcis,
IHINIATUBHICTD # IHAMBiJyalbHAa BIANOBIAIBHICTE IIPH BUPILICHHI
MOCTABJICHUX 3aBJaHb, po6OTa B KOMaHI IpU OOIPYHTYBaHHI Kpa-
IMMX YNPABIIHCHKHMX PilleHb. SIK MO3MTUB JOLUIBHO 3a3HAYMTH
CTBOPEHHS MOXIIMBOCTI JUISl BJAOCKOHAIICHHS NPOQECIHHUX 3HAHB i
PO3BUTKY HAaBHYOK [EPCOHAILY Ha IOCTIHHIN OCHOBI (HaBYaHHs HpPH
3MiHI I0CAJH, MiBUIICHH] KBami(ikarlii, 3 METOK 3MIHH IICHXOJIOTI-
YHOTO KIIIMATy B KOJICKTHBI, DU 3MiHI TEXHOJIOIIYHOrO MPOLECY)
HIISXOM 3alpOBa/KEHHS IHHOBALIWHUX MPOTrpaM HaBYaHHS 3 Bijpu-
BOM (0e3 BipUBY) BiJl BUPOOHUIITBA, CAMOOCBITH 3 aTeCTalli€l0 CIie-
iajgi30BaHMMH opraHizamismMu (0e3 arecrarii), Ha poOodoMy Micii
[5, c. 149].

L{iHHiCTP TPOAYKTY Ui CIOXKHMBa4da CTBOPIOETHCS B PE3YJIbTaTi
BUKOHAHHS BUPOOHMKOM OIEpalliii TEXHOJIOTIYHOTO MPOLECY; Mpolie-
Iyp 3a0e3MedeH s SKOCTI; 3aX0/IiB 3 OpraHi3arlii, CylmpoBOIy Ta aaMi-
HICTpyBaHHS BUPOOHUITBA. OHOYACHO (DOPMYIOTHCS TLIBKH HEOO-
X11H1 (peasbHi) BUTPATH 3 OpIEHTALIIEI0 HA MIHIMI3alil0 a00 yCYyHEHHs
BTpAT, MEPETIiK SAKUX TOTIOBHEHO TAKUMHU BUIaMHU BTPAT Yepes3: MPOeK-
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TYBaHH TOBaplB SIKi He BIAIOBI/AIOTH MOTpeOaM CIOXKMBAYIB; HEPe-
aJIi30BaHMI TBOPUYMII MOTEHIIIal IEPCOHANY; TIEPEBAHTAKEHHS 1 HEpi-
BHOMIPHICTS [6, ¢. 255-262].

3MiHa MPIOPUTETIB OIIHKH €PEKTHBHOCTI (YHKLIOHYBaHHS IIiJI-
IPHEMCTBA CYNPOBOIKYETHCS HEOOXIAHICTIO TpaHc(opMallii chcTeM
yIpaBIiHHS 3 Opi€HTali€cr0 Ha pUHOK 1 KiieHTiB: Customer Rela-
tionship Management, CRM; Sypply Chain Management, SCM;
Customer Synchronized Resource Planning, CSRP; Enterprise
Resource and Relationship Planning, ERP II; Competence Perfor-
mance Management, CPM.

KirouoBruM crtae Oesreka mpaili i moBara JI0 KO>KHOTO BHKOHABIIS,
BIPOBAKEHHS IPOTpaM 3 YIOCKOHAJIEHHS 1 MPUCKOPEHHS BUPOOHUII-
TBa 1 MOKpAIEHHS SIKOCTI TOTOBOTO MPOAYKTY, & TAKOX JOKYMEHTY-
BaHHS TIpolecy poOoTH uepe3 cranaaptusaiiro. JIoHHi YiicoH Bin-
3Ha4ya€ CHCTEMY OIIA/UIMBOTO BUPOOHUITBA SK HAHKpally 3aJ0Ky-
MEHTOBaHY CHCTEMY, 110 BUKOPHCTOBYETHCS MPOTITOM TPUBAJIOTO Ya-
cy [6, c. 10].

OOMeXeHHSIMH LIbOTO eTary MO)KHa BBaXaTH (1) KOHKypyBaHHS
METOJ0JIOT1H ynpaBiiHHS, (2) eKCIepUMEHTYBaHHS 3 PI3HUMH METO-
JaMy # IHCTpyMeHTaMu Oe3rnepepBHOro BIocKoHaleHHs (Six Sigma,
Just-in-Time, Jidoka, Kanban, Toyota Production System, Total
Productive Maintenance, Single Minute Exchange of Dies, Kaizen),
1O MPU3BOJUTE JI0 (3) BUBUIbHEHHS IITATY [EPCOHAILY | CKOPOUCHHS
po0oYnX MicCIIb.

Ilepexin 10 TpeTporo eramy 3a0e3MeUyeTbCs NPUMHATTAM IEepCo-
HanoM omapusoro mucnents (Lean Thinking), sike nepezbayae
NPOBE/ICHHS PETEIBHOrO aHalli3y NPO6JIeM i TMOIIyK MOXINBOCTEH X
YCYHEHHs, IO MOKpallye (yHKUIOHYBaHHs [ANPUEMCTBA 3 Opi€HTa-
Hi€ro Ha e(eKTHBHICTb, iHTEerpauiio, AockoHamicTs. I[lepenbadueno
BIIPOBAJUKCHHSI METOAIB 6€3I1EPEPBHOTO BIOCKOHAJICHHS 33 MEKaMH
BUPOOHMITBA, 33 BCIMa (yHKLIAMH Oi3HECY, B YCIX chepax eKOHOMi-
Ki. [l TPHBAOro yCIiXy Ha HEPCICKTHBY JAOLUIBHO PO3IIIS/ATH pe-
ai3aio €IMHOTO YHlKaJ'IBHOFO Habopy IHCTPYMEHTApIo, IO 103BO-
JMTh OTPUMATH KpauMil pe3yJbTar HAa OCHOBI CHHEprii w1070
e(eKTHBHOCTI, IPOLYKTUBHOCTI Ta SKOCTI B MEXaX OKPEMOro po6o-
4Or0 MiCLsl, IEBHOTO (PYHKLIOHAIBHOTO MiAPO3/LLY YK  BHOKDEMJICHO-
ro Cy0’eKTa yNpaBIIiHHs, IOTOKY CTBOPCHHS LIHHOCTEH, HiJIPHEMCT-
Ba B I[IJIOMY, JIAHIIIOXKKA «ITOCTAa4aJIbHUK — BHPOOHUK — CIOXKHBAW.
Ile HeMOXIMBO O€3 MEperysiay OpraHi3amiifHoOl KyJbTypu i Gopmy-
BaHHs omaumBoi Kynbrypu (Lean Culture), sika po3rmsgaeTbes sk
i7ies, 1o € pe3yabTaTOM HampalfoBaHHs JOCBIAY 1 CUCTEMHU yIpaB-
ninnas [8, ¢. 11-13].
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Oco6nuBOi aKTyaJlbHOCTI IPU yXBaJEHHI CTpaTeriuHuX, TaKTHY-
HUX Ta ONEPATUBHHUX YNPABIIHCHKUX pillleHb, IO IPYHTYIOTHCS Ha
KPHUTEPISIX CTBOPEHOI LIHHOCTI 1 10/1aHOi BapTOCTi, Ha0yBatoTh Value-
Based Management, VBM; Business Performance Management,
BPM; Balanced Scorecard, BSC; Total Performance Scorecard, TPS.

Criag HaroJoCUTH, WO JUIsl BAOCKOHAJICHHS: HE ICHY€E MEX 1 MOX-
JMBOCTEH IMOKpAIIEHHS; HEMa€e CTOPOHHIX 1 OalIyHX; BIJCYTHI Iie-
PEPBH 1 3yIIUHKU.

BucHoBku. [IpoBeneHe mOCTiKEHHS TO3BOIIIO CHOPMYITIOBATH
Taki OCHOBHI BHCHOBKH: 31MCHEHO aHaji3 KOHIIEMIii OINaJInBOTO
BUPOOHUIITBA ITiIMTPHUEMCTBA B ICTOPUIHOMY aCIIeKTi BiJl epeKTHBHOC-
Ti ¥ IPOYKTUBHOCTI LIUIIXOM CTBOPEHHS I[IHHOCTI JUIsl KIIIEHTa Yepe3
3ally4CHHsI PALIBHUKIB 10 SIKOCTI i CHHEPIii; 0GIPYHTOBAHO NOCIIZ0-
BHY 3MIHY OPi€HTHPIB i TOBEACHO HEOOXIAHICT HOPMyBAHHS OIIA]-
JIMBOTO MHCJICHHS 1 OLIAJUIMBOI KyJIbTYPU Ul aJamTaiii METO.iB
1 IHCTPYMEHTIB IO YMOB BeJICHHS Oi3HeCy 1 (PyHKI[IOHYBaHHS MiIPH-
€MCTBA.
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BA30BI NMPUHLUIMN OPFA_HI3AL|I'I' CTPATEI4YHOIO
KOHTPOJINIHIY B KOMMNAHII MAPKETUHIOBOI'O TUIMY

AHOTALIA. Y gocnigpkeHHi y3aranbHeHo 6a30Bi acnekTn noegHaHHsS
Ta MpUKNagHoOro 3acTtocyBaHHS TEOPETUKO—METOAOSOMNYHUX KOHUEnN-
uim Competence Management i Balanced Scorecard gns opraHisauii
€(EeKTMBHOI CUCTEMM CTPATEriYHOro KOHTPOMMIHTY B KOMMNaHii Mapke-
TUHIOBOrO TUMy.

KINKO4YOBI CNTOBA: Competence Management, cTpaTteriyHuii KOHTpO-
nninr, Balanced Scorecard

BASIC PRINCIPLES OF ORGANIZATION OF STRATEGIC
CONTROLLING IN MARKETING COMPANY

ABSTRACT The study summarizes the basic aspects of use a
combination of theoretical concepts Competence Management and
Balanced Scorecard for effective organization of strategic controlling
system in marketing company

KEYWORDS: Competence Management, Strategic Controlling,
Balanced Scorecard

Beryn. KoxuHe mianpueMcTBo i1eHTH(IKYE OCHOBHI CBO€i KOHKY-
PCHTHI MepeBaru B HANPSIMKY TOTO Y TOTO THITYy CTpaTeriuHOi MoBe-
JIHKY 1, 32JIS)KHO BiJl IbOTO, CTBOPIOE BJIACHY CUCTEMY CTPATETidHOTO
KOHTPOJULIHTY, sIKa NPU3HAYeHa Ul iHQOpMaLifHOro 3abe3neueHHs
CTPATEri4HOro MpoLecy Ha mianpueMcTsi. OCo0IMBO aKTy-albHUM Le
MUTAHHS € JUIS OpraHi3amii MapKeTUHIOBOTO THITY, B3AEMOJIS SIKUX 3
PUHKOM Mae JABYCTOPOHHIM XapakTep. Opi€HTYIOYUCH HA MOTOYHI MO-
TpeOH PUHKY, MiANPUEMCTBA MAapPKETHHIOBOTO THITy BOJHOYAC Hama-
rarThCs 3a34aJI€Tilb MIATOTYBAaTH TEXHOJOTIIO 10 33J0BOJICHHS Maii-
OyTHIX mOTpe0 pHHKY, aKTUBHO BIUIMBAalOYM Ha (HOpMyBaHHS
PUHKOBOTO IONMHUTY y MalOyTHIX mepiojax. 3a TaKUX YMOB HOCHIIIO-
€ThCSI BAXKIUBICTh MPOOJIEMU OIIIHKKA PEe3yJIbTATUBHOCTI 0OpaHOi
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cTparerii Ha erani ii peanizauii. @opmyBanHs iHopMaliiiHoi 6a3u B
cucremi CTpaTerquoro KOHTPOJLIIHTY PO3IUISAAEThCs HE JIHLIC B Me-
)Kax IllJIlCHOl KOHuenuu KOHTPOJUTiHTY, Hanpukiay [S]. [Ipaktuka ni-
SUIBHOCTI CY4aCHHX MiJMPUEMCTB TOKa3y€e HEOOXiAHICTh KOMILICKCHO-
ro miaxomy a0 ¢opMyBaHHsS 06a3u JaHUX CTPATET1YHOTO KOHTPOJUIIHTY,
110 3HaYHO PO3LIMPIOE MEXK1 JOCIIHKYBAHOIO METOAMYHOIO IHCTpyMe-
HTapito. dparMeHTapHO OKpeMi €IEMEHTH KOHIICMIIl CTPaTeridHOTO
KOHTPOJUTIHTY PO3TJISIIAIOTHECS B MEXKAaX IHIIMX HAYKOBHX HAIPSIMKIB,
30KpeMa BOHH TpeACTaBieHi y mochimkeHHsax [1, 2, 4]. Konmerris
Performance Management (YnpaBiiHHs pe3yJbTaTUBHICTIO) BU3HAYAE
3arajibHi MIXO/IH JIO OILIHKK Pe3yJIbTaTUBHOCTI CTpATErii 32 CHCTEMOIO
KJIFOYOBUX TOKa3HUKIB OLIHKK edektuBHOCTI Oi3Hecy; Competence
Management (YnpaBimiHHS KOMIETCHLISIMH) — pPO3IJIAIAa€ IPOIEC
PO3pOOKH CTpaTerii Ha OCHOBI ICHYIOUMX 1 OTEHIIIMHUX KOMITETSHIIIN;
mogeni Performance Measurement, HAMITOMUPEHIIIO KOHIICTIIIIEO 3
skux € Balanced Scorecard (Cucrema 30amaHCcOBaHMX ITOKa3HHKIB),
NPUCBAYEH] PO3BUHEHHIO METOJMYHOIO 1HCTpyMEHTapito dopmaizariii
CTpaTeTiuHuX IIJIeH opraHi3arii. BiamosigHo, Ha CHOTOIHI HEMAE ITiTi-
CHOI TEOPETHYHOI KOHIICTILI, sIKa O IIOBHICTIO 3aJ0BOJIbHSIA IPAKTHYHI
noTpeOK TOI-MCHEKMEHTY CYYacHHX OpraHisalliil MO0 METOIMKH
oprasizauii CTpaTerlqﬂoro KOHTPOJLUTIHTY.

IMocranoBka 3aga4i (Mera). MeToI0 IILOTO JIOCHTIDKEHHSA € y3a-
raJibHeHHs1 0a30BUX NPUHIIMIIB MOETHAHHSA Ta MPHUKIAAHOTO 3aCTOCY-
BaHHs TEOPETHKO-MeTooNOrYHIX KoHuenuiii Competence Manage-
ment i Balanced Scorecard nns opraH13au11 e(eKTUBHOT CUCTEMU cTpa-
TEri4HOr0 KOHTPOIULIHIY B KOMIIAHii MapKeTHHIOBOIO THILY, 3[aTHOI
3a0e3neunTr iH(opMalliiiHy 0a3y OLIHKKA e(EeKTUBHOCTI peaizamii
cTparerii, chopMyJIbOBaHOI 3 Opi€HTAITIEI0 HA CIIEIU(IKY TisITLHOCTI.

PesyabraTu. 3a knacudikarniero I'. Kneitaepa [3, c. 172] mignpu-
€MCTBA MOJUISIOTHCS HAa «TEXHOJIOTTYHI», «KOH IOHKTYPHI», «Mapke-
THUHTOBI» 1 «TEXHOJIOTIYHOI aTaKW» 3aJIEKHO BiJ CIOCOOIB 1 CTymeHs
IHTCHCHBHOCTI pearyBaHHs Ha (haKTOPH, 10 3MYLIYIOTb MiJIPUEMCT-
BO 10 TEXHOJIOTIYHMX 3pYyIIEHb, 1, K HACTIJOK, 3MiHM y Oi3Hec-
MoJiei. YMOBaMH 3MiHHM T€XHOJIOT1] Ha MiAMPUEMCTBI €:

— HasSBHICTH 3aC00iB, 110 J03BOJISIFOTH BHECTH 3MIHH B CKJIAJ 1 Op-
rafizaiito po6oTu o0aHaHHS;

— HAsBHICTh TOTOBUX JIO BIIPOBA/KEHHS HAyKOBO-TEXHIYHUX 1
OpraHizaliiiHO-TeXHIYHUX pO3pOOOK;

— 3MiHa TEXHOJIOTIYHOTO CEPEIOBHINA Ha ITiIMTPHUEMCTBAX TaIy3i;

— 3HUKHEHHS 3 pUHKY BHXIJHHUX PECYpPCiB i1 BUPOOHHUIITBA TIPO-
OyKIi1 mpu 30epexeHHl MOMUTY Ha Hef;

— Ppi3Ke MaJiHHS ITONUTY Ha TPAHIIIAHY TPOIYKINFO MiIMPUEMCTBA.
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Ipu poMy mepii 1Bi yMOBH € HEOOXIJHMMH, OCTAHHI TPU MPH-
3BOJSTH JI0 3MIH TEXHOIOTI] TUIbKM [PH HAsBHOCTI nepumx. Cucrema
CTPaTeriYHOr0 KOHTPOJLIIHTY Ha MiJNPHEMCTBI [IOBHHHA 3abesmedy-
BaTW HAKONMYCHHs i aHali3 iH(popMaLii 30BHILIHBOrO CEpeOBHUILA,
L0 JI03BOJIMT MANPHEMCTBY MIATOTYBATHC 1 LIBUKO afalTyBaTHCh
JI0 3MIH CEepelOBUIIA.

B3aemoist miaApUEMCTB MAPKETUHTOBOTO THITY 3 PUHKOM Ma€ JIBO-
CTOPOHHIA XapakTep «PUHOK-IIANPUEMCTBOY». BiAmoBiaHO, cucTtema
TOKA3HHKIB NIOBUHHA OyTH CIPSIMOBaHA Ha PEECTPALIIIO B CHCTEMi KOH-
TPOJUTIHTY NEPIOMYHNX MOKa3HUKIB (MApKepiB) /IS OLIHKA €KOHOMi-
YHOTO CTaHy IANPHEMCTBA 33 KPUTCPISMU HAsSBHOCTI UM BiZCYTHOCTI
nepepaxoBaHMX YMOB 3MiHU TexHouorii. [IpoTsirom omHoro crpareriy-
HOTO ITUKITY (BiJl TOYATKY J0 3aBEPIICHHS peai3allii OKpeMoi cTparerii
MANPUEMCTBA) CHCTEMY KOHTPOJUIIHTY MOTPIOHO PO3IIIAIaTH B JABOX
aCTIeKTax: KOHTPOJILHOMY — 3 METOI0 BU3HAYECHHS JIOCSHKHOCTI CTpaTe-
TIYHUX TUIaHIB, i TTAHOBOMY — 3 METOI0 aKTyanizauii 6asu faHux st
po3pOOKK HOBOI CTpaTerii 3 ypaxyBaHHAM 3MiH cepefosuuia. Cucrema
CKOHOMIYHHX ITOKa3HHUKIB AisUIbHOCTI MIANPUEMCTBA JUISl OLIHKH edek-
THBHOCTI JiOro CTpaterii, TAKUM YHHOM, y3TOJUKYETBCS i3 BUILICHUMH
KOMIICTCHIISIMK BIAIIOBIHO 1o koHuenuii Competence Management,
(hopmanisyeThest BIAOBIAHO 0 CHOPMYIIBOBAHKMX CTPATErT4HUX LLICH
3 ypaxyBaHHAM BHMoOr Performance Management; Ta ckiamaeTbes i3
¢inancoBux 1 HegiHaHcoBUX noka3HuKIB (Balanced Scorecard), Bino-
Opaxxatouu pi3HI aCIEKTH ONepauiiHOi I[i}IJ'IBHOCTi nmignpuemcrsa (Kii-
€HTH, OI3HEC-IPOLIECH, PO3BUTOK 1 (PIHAHCH) 1 3B’30K MIK CHCTEMaMu
OIIePALIHOTO 1 CTPATEriYHOrO KOHTPOJLIIHTY.

BinmoBigHo, MOKHA BHIITUTH Taki acleKTH aHami3y AisUIbHOCTI
HiANPHEMCTBA 3 METOIO JIarHOCTHKHU €(PEKTHBHOCTI 3aCTOCYBAHHS Te€-
opeTHKo-MeToooriunux KoHueniiii Competence Management i
Balanced Scorecard 3 MeTOIO MONIYKY HANPSMKIB IMiIBUIICHHS edek-
TUBHOCTI CHCTEMH KOHTPOJUIIHTY.

Mooicnusicmov i0enmugixayii 3minu KII0U08UX KOMNEeMeHyil Ha
OCHO8I cucmemu NOKA3HUKIE cmpameziu-Ho20 KOHmponinzy. Baxim-
BO Cc(opMyBaTH CHCTEMY CKOHOMIYHHMX IMOKAa3HHKIB 3 Opi€HTALi€l0
JIMIIE HA KIHOYOBi ChepH yIpaBiliHHs MIJIPHUEMCTBOM, SIKi MCHEK-
MCHT 3JaTCH aHali3yBaTH BIIOBIAHO 10 CBOro mpodecio-Hamtismy,
IPO30POCTI PUHKOBUX YMOB TOCIIO/IapPIOBAHHS, PO3BHHEHOCTI CHCTE-
MU YIIPaBIIHCHKOTO OOMIKY, ONTUMAIbHOCTI IEPBUHHOTO JOKYMEHTO-
000pOTy Ta MBHUIKOCTI peecTpaiii iHpopmarii B iHhopMaIliliHii cuc-
TeMI TiAMPUEMCTBA.

3abesznevenns 6azu NOPIBHAHHA OOCACHYMO20 PI6HSA NOKAZHUKIB i3
CepeOHbOPUHKOBUMU NOKA3HUKAMU, TIO CBITYUATH TIPO SKICTH (popmy-
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BaHHs caMoi cTparerii 1 IPaBUIbHOCTI BU3HAYEHHS KIIOUOBUX KOMIIE-
TEHI[IH. SIKI0 MOKa3HUKH IMiITPUEMCTBA HU3bKI — MH BTpa4aeMo 0a-
30B1 KOMIETEHIIi1, a00 He BIPHO BU3HAYMIM cTpareriydi uim. Cucre-
Ma TIOKa3HUKIB TOBHHHA CTBOPIOBAaTH Y KEPIBHHKIB MaKCHMaJIbHO
MOJKJIIBE TIOBHE YSIBJIICHHS TIPO KJIFOYOBI KOMIIETEHINIl Ta ()iHAaHCOBO-
€KOHOMIYHMH cTaH okpemoro 6i3Hecy. [1]0/10 MapKeTUHIrOBUX MOKa3-
HUKIB HEOOXIJTHO y TIEpIITy Yepry OpI€HTYBaTHUCh HA JUHAMIKY BJac-
HUX TIOKa3HMKIB IIOAO0 OOCSTIB MPOJax i MOPIBHSHHS BJIACHUX ITiH 3
CepeIHOPUHKOBUMH B OKPEMHUX PHHKOBUX CETMEHTAX.

Iopisnanuna nnanosux i ¢hakmuunux snavenv nokasnuxie. Ha oc-
HOBI pe3yJIbTaTIB MOPIBHUIBHOTO aHAJI3y MOKHA TOBOPHUTH PO JA0CS-
THEHHS [JIJAHOBUX 3HAY€Hb, IO CBIMYUTH MPO €(EKTUBHICTH peasiza-
i maHoi crpaTerii Ha oMy TiANMPUEMCTBI. CHCTEMY €KOHOMIYHUX
NOKA3HUKIB IISIbHOCTI MIANPUEMCTBA JIOLIJIBHO BU3HAYATH Ha OCHOBI
metopouorii BSC. IlpoGneMu mpakTHYHOTO BHUKOPHUCTAHHS METOJ0-
norii BSC nonsirae y BU3Ha4eHHI iCHO iHGOPMATUBHUX ITOKAa3HHUKIB
y MpOEKLISX MepcoHa i Oi3Hec-ImpolecH 1 opraHizalii peecTparii mne-
pBuHHOI iH(MOpMAaIi AT X PO3paxyHKy B CHCTEMI YIPaBIiHCHKOTO
001Ky (Or0[KeTyBaHHS), TOMY 110, SIK MPaBHJIO, Takoi 1H(opmarii
HEMae B cucTeMi OyXrairepchbkoro oOImiKy 1 ii OIiHKa Ta aHaji3 € J0-
CUTh Cy0’€KTUBHUMHM 3a CBO€IO MPUPOJIOI0. 3a1aya (hopMyBaHHS CHUC-
TEMH MOKA3HUKIB y IIMX MPOEKIIAX IPSIMO 3aJICKUTH BiJl pO3BUHEHOC-
TI YIpPaBIIHCBKOrO OOJIIKY, SKMH sBiI€ cO0OI0 cuctemy 300py Ta
peectpauii iH(bopMaui'l' PO IUIAHOBI Ta (aKTHYHI pe3yabTatd QyHK-
LIOHYBaHHs HalBa)XIMBILIMX MPOLECIB 1 acrekTiB Oi3Hecy. Tomy mo-
TpiOHO 1pU BH3HAYCHHI HAOOPY TAKMX IOKA3HUKIB IPOBOJMTH iX
aHaJli3 Ha MpeAMET BIAMOBIIHOCTI 3ajjayaM CTPATETiYHOrO KOHTPOJI-
JIHTY, 1[0 BUPIIIYIOTHCS 32 X JOTIOMOTOI0.

BucHOBKH. YPaxoByIOUYH CKJIATHICTD 1 0araTorpaHHiCTh IPEIMETY
JOCTIPKEHHS, MAaEMO BU3HATH, 1110 TE3UCHO HEMOKIIMBO PO3KPUTH BC1
aCTeKTH MPUKIAJHOTO 3aCTOCYBAHHS TEOPETUKO-METOHOIOTIYHUX
koHuenuiit Competence Management 1 Balanced Scorecard s opra-
Hi3alil eQeKTUBHOI CHCTEMH CTpaTeri4yHOro KOHTpoJuTiHry Ha cBoe
MoJlajIbllle JTOCHIPKEHHSI OYiKYIOTh MpoOieMH BUOOPY NMOKAa3HUKIB y
cucremi BSC, siki Juisl MANPHEMCTB MapPKETHHIOBOTO THILY € JAiHCHO
iH(pOpMATHBHUMHU [UIsl BUSIBICHHS KIIIOYOBHX PUHKOBUX TEH/ICHLH Ta
HaNpsAMKHU alanTauii TiAmpUueMCTB 10 3MiHH YMOB CEpEIOBHILA.
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CROSS-CULTURAL MANAGEMENT AS AN OBJECTIVE
NEED FOR UKRAINIAN COMPANIES

ABSTRACT. Globalization processes make cross-cultural manage-
ment more and more widespread worldwide. Rapid integration of
Ukraine into European and global business environment opens new
opportunities and makes it essential to implement cross-cultural
practices in Ukrainian companies’ management. In our research we
illustrate the objective preconditions for cross-cultural management in
Ukraine and show possible outcomes of its effective implementation.

KEY WORDS: cross-cultural management, globalization, corporate
culture, organizational culture, Ukraine.

KPOC-KYNbTYPHUN MEHEXKMEHT AK O5’€EKTUBHA
NMOTPEBA YKPAIHCbKUX KOMIMAHIU

AHOTALUIA. obanisauinHi npouecn cnpusitoTe NoAanbLLIOMYy NOLK-
PEHHIO KPOC-KYNbTYPHOrO MeHemKMeHTy B cBiTi. LUBuaka iHTerpauis
YkpaiHu o eBponencbkoro Ta rnobanbHoro 6isHec-cepefoBuLLa Bia-
KpuBae HOBI MOXNMBOCTI Ta pobuTb HeobXiAHWMM 3anpoBafKeHHS
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KpOC-KyNbTYPHUX NPAaKTUK A0 YNpaBfiHHA YKPaiHCbKMMU KOMMaHisMU.
Y Hawomy AOCNIMXKEHHI MK iNOCTpyeMO 0O’eKTUBHI NepegyMoBu Ans
KPOC-KYNbTYPHOrO MEHEeXMEHTY B YKpalHi Ta 4EMOHCTPYEMO MOXMU-
Bi pe3ynbTaTh Noro eheKTUBHOIO 3anpoBaKEHHS.

KIMFKOYOBI CJTOBA: kpoc-KynbTypHUIN MeHedXMEHT, rnobanisauis, ko-
pnopaTtuBHa KynbTypa, OpraHisauinHa KynbeTtypa, YKpaiHa.

Introduction. Global social and economic trends have had great
impact on modern management. Informational revolution, facilitation
of communications supported by fast technological progress boosted
globalization processes further more with a great speed. The growing
impact of the millennials (generation born in 1980-2000 period) is
another significant factor that makes our World more and more global
[1]. This generation spending a great part of its life in social networks
(such as Facebook, Instagram and Twitter) has little respect to some
«old-school» management concepts bringing new logic to business
processes and management itself. Millennials are quite sceptic about
hierarchy, big power distances etc. They can look further than their
region or country or even continent. They think globally, they are not
afraid to move from their «comfort zoney, or try something new, they
speak foreign languages after all.

Such global trends have raised the role of cross-cultural
management to a new level. For most highly developed countries of
the World (such as USA, Canada, EU countries, Japan, Australia)
cross-cultural management is usual business practice. CEOs (and
other level managers as well) have special skills and experience of
cross-cultural interaction and managing multinational teams.
Successful modern companies must be ready to work in a global
environment operating in different regional markets, by co-operating
with foreign partners and involving the workers representing different
cultures. Cross-cultural approach opens new opportunities, expands
the horizons and gives a company a competitive advantage over other
market players. Not many Ukrainian companies have good experience
of cross-cultural interaction. Recent changes in Ukraine have opened
great opportunities for our companies by giving them the access to the
new markets, new contacts and potential partnerships. And such
opportunities can (and must) be used not only by big corporations but
for SME as well.

Purpose. In this article we prove the objective need in cross-
cultural management for Ukrainian companies and illustrate certain
skills needed by Ukrainian managers to operate successfully in the
modern global economy.
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Results. It’s not a secret that for decades Ukraine wasn’t too open
for the external World. Many internal problems such as corruption,
big percentage of «old-soviet school» top managers (in companies and
in government as well), big influence from Russia were very serious
obstacles on the way to real integration into global economy. But
nowadays Ukraine has probably the biggest ever chance to become a
part of civilized World and integrate its economy completely into
global business environment. Unprecedented support from the USA,
Canada, EU and other highly developed countries opened some huge
opportunities for Ukrainian business sector. Deep and Comprehensive
Free Trade Area (DCFTA) as one of the main elements of the EU-
Ukraine Association Agreement is an example of such opportunity.

The Association Agreement in general should exploit the dynamics
in EU-Ukraine relations, focusing on support to core reforms, on
economic recovery and growth, governance and sector co-operation in
more than 30 areas, such as energy, transport, environment protection,
industrial and small and medium enterprise (SME) co-operation,
social development and protection, equal rights, consumer protection,
education, training and youth as well as cultural cooperation. Closer
economic integration through the DCFTA should create business
opportunities in both the EU and Ukraine and become a powerful
stimulant to the country’s economic growth [2].

Among other economical factors making cross-cultural management
issues important for Ukrainian companies is national currency
weakening which makes export potentially very perspective. Given
Ukraine’s industrial potential, the DCFTA provides an opportunity to
make the country more competitive and diversify its exports.

Access to the EU market (28 countries with some 500 million
population) which is about 100 times bigger than the Ukrainian
market is great opportunity, but the foreign trade stats show that
Ukrainian business is not quite ready to realize it. There are different
reasons for it, and one of them is a lack of experience of such cross-
cultural interactions. Many company’s CEOs are simply not looking
for the opportunities of getting access to foreign markets. Lack of
knowledge and lack of skills became serious obstacles to realize new
chances.

Table 1 examples illustrate great potential export opportunities
Ukraine still has at EU market, and recent research by International
Internet trade centre Allbiz showed that about 40 % of Ukrainian
companies consider European market as a priority for their business
[4]. Tt requires hard work to operate globally, but the reward (revenue
growth etc) might be more than interesting.
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THE EXAMPLES OF THE USE OF TARIFF QUOTAS
(BY UKRAINIAN COMPANIES) IN YEARS 2014-2015
WITHIN THE EU AUTONOMOUS TRADE PREFERENCES [3]

Table 1

Volume used

The
Product name volume of 2015 2014
quota, tons

Tons % Tons %
Soft wheat, wheat 950000 950000 100 950000 100
flour and pellets
Corn, corn flour 400000 400000 100 400000 100
and pellets
Grape and apple 10000 10000 100 10000 100
juices
Honey 5000 5000 100 5000 100
Bran, wastes and 16000 3628.,6 22,7 1841,1 11,5
residues
Starch 10000 960,6 9,6 7252 7,3
Garlic 500 44 8,8 35,5 7,1
Eggs and albumin 1500 75 5 No access to EU

market

Sugar corn 1500 6,1 0,4 0,2 0,01

Being Ukraine’s largest trading partner, accounting for more than a
third of its trade, the EU is also its main source of Foreign Direct
Investment (FDI). Obviously, attracting FDI from EU and from other
regions as well requires the knowledge of cross-cultural issues, too.

Among another reasons cross-cultural management is essential for
Ukrainian companies with a rapid growth strategies are possible
attraction of foreign specialists as CEOs or other position workers or
consultants; possible IPO at top stock exchanges (NYSE, LSE etc) or
M&A processes involving transnational corporations [5].

As we can see there are specific preconditions for implementing
cross-cultural management in Ukrainian companies practice that can
help to realise the existing opportunities (figure 1).
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All of the above proves the objective need in cross-cultural
management for Ukrainian companies. In modern scientific and
business circles cross-cultural management core task is defined as
following: «..to facilitate and direct synergistic interaction and learning
the interfaces, where knowledge, values and experience are transferred
into multicultural domains of implementation» [6]. Such approach
makes clear the skills a modern manager should have. These skills or
competences were subsumed by some researchers under the
expressions «global mindset» [7] and «global literacy» [8]. It includes
understanding cultural differences as a competitive advantage (not an
obstacle), avoiding ethnocentrism (readiness to learn and accept as
equal some other cultures peculiarities etc) [9], global thinking training
(analyzing opportunities for business no matter distances, borders or
nationalities). We should add that for many Ukrainian companies’
managers the language barrier also remains rather serious problem.

Conclusions. Nowadays cross-cultural management has become
very important not only for traditionally export-oriented Ukrainian
companies or travel agencies dealing with inbound tourism.
Globalization processes and the rapid integration of our country and
its economy into European and global business environment opened
new opportunities for almost any Ukrainian company. This new
reality is a serious challenge. Those companies that can adapt to it fast
will get some great competitive advantages. They will enter new
markets, raise their sales, revenues and incomes. They will uplift their
brands to another level: from national to global.

Such a new reality pushes Ukrainian companies to change their
corporate cultures, making them more «global-oriented». It also
makes it essential to raise the qualification of the managers training
them to think globally, to manage multicultural and multinational
teams, to deal with partners from different regions of the World, to
avoid ethnocentrism and stereotype thinking.
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Ha OCHOBI ynpaBniHHA MOro AuHaMiYHUMK 3gaTHoCcTAMKW. HagaHo 3mic-
TOBHY XapakTepPUCTUKY MPUHLMNAM CTpaTeriyHoro ynpasniHHA nignpu-
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Beryn. 3aroctpenns YMOB Ta SIKICHA 3MiHa XapakTepy KOHKYPEH-
1ii, 1o TPUTaMaHHe Cy4acHii eKOHOMIL, 3MYLIYIOTh CKOHOMIYHI Op-
raisaiii UyKaTH HOBI JuKepela HabyTTs Ta IHCTPYMCHTH yTPHMaHH
BIZIMITHOCTI Cepel KOHKypeHTiB. HerepenbauyBaHicTh 1 BHCOKa Iu-
HAaMIYHICT 3MIH CEpEeIOBUILA FOCIOAAPIOBAHHS BITYN3HAHUX IIIIPH-
€MCTB 3arocTpIOIOTh MHUTAHHS MOIIYKY 1HHOBALIMHUX (OpM d0CAT-
HEHHS KOHKYPEHTHHUX TIepeBar, y TOMy YMCIIi Ha 3acajiaXx pO3BUHEHHS
TaKUX 1X XapaKTePUCTHUK MiAMPUEMCTBA SIK KOMIECTEHITIT Ta TUHAMIYH1
31aTHOCTI. 3aCTOCYBAaHHS KOHIICTIIIi TWHAMIYHHUX 3MaTHOCTEH (hipmMu
B [IPAKTUYHINA YIPABIIHCHKIN JISUIBHOCTI OOMEXEHO BIICYTHICTIO YiT-
KHUX YIPaBIIHCHKUX «OPIEHTHUPIBY» Y MPUHHSTTI PIICHb MOJI0 PO3BUT-
Ky AMHaMIYHUX 3JaTHOCTEH Ul BUpIIIEHHS CTpAaTEriuHUX 3aBllaHb
M IPUEMCTBA.

IMocTranoBka 3aga4vi (Mera). Po3BUTOK AMHAMIYHMX 3AaTHOCTEH
MiIPUEMCTBA € HEOOXITHOK YMOBOIO 3a0€3Me4YeHHsS MaiOyTHHOT
KOHKYPEHTOCTIPOMOXHOCTI, MPOTE «3JIarOKEHICThY) YH «TapMOHi3a-
ish AMHAMIYHUX 37aTHOCTEH MiJNPUEMCTBA HE € CAMOIULIIO, a iH-
CTPYMEHTOM (METOJIOM) CTPaTETidHOTO PO3BHUTKY, IO 3a0e3MeUuTh
peastizaiio Lijied miAnprueMCTBA.

PesyabraTn. OCHOBHHMH 3aBJaHHSAMU PO3BUTKY IIiJANPHEMCTBA
Ha OCHOBI yIPaBIiHHS HOTO IMHAMIYHUMH 3[aTHOCTSIMU € TaKi:

- YTOYHEHHSI/BCTAHOBJICHHS LiJIeH 1 IIHHICHUX OPIEHTUPIB PO3BU-
TKY MiJIPUEMCTBA;

- BHOIp crpaTerii PO3BUHEHHS JTUHAMIYHUX 3JaTHOCTEH MiANpH-
€MCTBA 3 METOIO pealli3alil Liieil mAnpueMcTBa;

- IPOTHO3YBAHHSI 3MIH MaI/I6YTHL01 CTpATeri4Hol MO3KUiT MiANpH-
€MCTBA BHACIIIOK peati3alii #oro IMHaMIYHHX 3/[aTHOCTEH;

- MOHlTOpI/IHF PiBHSI PO3BUHEHOCTI (peanizalii) TMHAMIYHHUX 3/a-
THOCTEH MiANPHEMCTBA.

Merta cTpaTerivHoro ynpaBJiHHS I[I/IHaMiIIHI/IMI/I 3/1aTHOCTAMH mif-
NPHEMCTBA TOJIAIrae y mo0y/0Bi CHCTEMH ynpaBmHHs{ Ha HllalI/ICMC—
TBI, SIKa Mae 3a6e3nequaTI/I BU3HAYCHHS LILICH 1 CTPATerii pO3BUTKY
JUHAMIYHUX 3IaTHOCTEH, po3po0Ky Ta BIPOBAKEHHS YIPABIIHCHKUX
TEXHOJIOTIH peanizamil JUHAMIYHIX 3[aTHOCTCH K iHCTPYMCHTIB J[0-
CSITHEHHS LIIJIbOBUX HACTaHOB (opleHTleB) Pesyinbrarom yr[paBJ'IlHHiI
MiAIPUEMCTBOM Ha 3acajiaX KOHLEMNIi IMHAMIYHUX 31aTHOCTCH mif-
NpUEMCTBA € e(peKTHBHA CHCTEMa YIpaBIiHHSA, 110 3a0e3nedye reHe-
pYBaHHsI LIHHOCTI Ta HAOYTTS CTIMKUX KOHKYPEHTHHX IepeBar.

PosrnsHemMo AeTanbHilIe NMPUHIMIK CTPATETIYHOTO YIPABIIHHS M-
HaMIYHUMH 3aTHOCTSAMHU TianpueMctsa (puc. 1) [Ipunmmnm crpateriv-
HOTO YIpaBJIiHHA JAWHAMIYHUMH 3JaTHOCTSIMU MiAIPHEMCTBA Ki1ach)i-
KyeEMO Ha 3arajbHi Ta CHEUiajibHI. 3arajbHi MPUHIMIN CTPATETIYHOTO
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YIPABJIiHHS ANPUEMCTBOM BU3HAYAIOTH (YHKIIOHYBAHHS Ta PO3BHTOK
«00’€KTIBY y CUCTEMI CTPATErTYHOIO MPOLECY Ha IiAIPHEMCTBI 3arajoM.
Jlo 06a3oBuX MNPHUHLUIIB BiXHOCHUMO: CHCTEMHOCTI, 6e3nepepBH00T1
CIPSIMOBAHOCTI Ha HAOYTTs] KOHKYPEHTHIIX IIepeBar, CTBOPCHHSI JOAHOL
[IHHOCTI Ha miAnpueMcTBi [2; 3]. Y mporieci yrpaBmiHHS JUHAMIYHAMHA
3MATHOCTSIMU MIANPUEMCTBA HEOOXITHO BPaxOBYBaTH LMKIIYHICTb iX
PO3BUTKY, KyMYJISITHBHHI XapakTep i 3a0e3MeueHHs CTpaTeriqyHol 1iHHO-
CTi KOH(Irypallii KOMIEeTeHIIIH MiANPUEMCTBA.

TTpuHIMTIHM CTpaTEriYHOTO YIPAaBIIiHHS MiAMPUEMCTBOM
Ha 3acajaxX KOHIEN] JHHAMIYHUX 34aTHOCTEHN

v v

3azanvui npunyunu: Cneyianvui npunyunu:
Ge3nepepBHOCTI LUKJIIYHOCTI PO3BUTKY
CHCTEMHOCTI KyMYJISITUBHOCTI
CTBOPEHHS I[IHHOCTI CTpaTerivHOI MIHHOCTI
CIPSIMOBAHOCTI HA HAOYTTS KOH(Irypauii koMreTreHmin
KOHKYPEHTHHX IlepeBar

Puc. 1. [IpuHIMM cTpaTEerivHOrO YIpPAaBIiHHS MiANPHEMCTBOM
Ha 3acajax KOHIENil JUHAMIYHUX 31aTHOCTEN

Ha mixnpuemcrsi Ha _TOYATKY HOr0 CTBOPEHHS BXKE 3aK/IafICHO IIe-
BHUM PIBEHb 3[aTHOCTEH MiIIPUEMCTBA, 1 AOLUIBHO NPHITYCTHTH, LIO
3[[aTHOCTI, SIKUMU BOJIOJI€ HOBOCTBOPCHE HlI[HpI/ICMCTBO € InHamid-
HuUMH [4]. OCKiNBbKH, 3aJI€KHO BiJl CTPATEriuHUX IIUICH isUTBHOCTI,
HIANPUEMCTBO BIJNOBIIHO MOBUHHE 3a0€3MeUyBaTH 3aJ0BOJICHHS MO-
TpeO CIOKMBaYiB y KOHKPETHUH MOMEHT 4acy Ta BiJlIOBIIaTH BUKIIN-
KaM ChOTOACHHS. Y npoueci PO3BUTKY MiJIPUEMCTBA Bi):[6yBa€TBC$I
TpchcpopMaum 3/JaTHOCTEH MIIPUEMCTBA, OCKUIBKM Ha KOXKHIiH cTa-
Aii XKUTTEBOTO LMKILY [IANPUEMCTBA 3AaTHOCTI MIANPUEMCTBA MOKYTh
HaOyBatu pisHuX opm. 3rigno migxoxy C.JI. PyGinmreiina [5], po3-
BUTOK 3/IaTHOCTEN BiZIOYBAETHCS IO CITipaii: 3JaTHOCTI OJHOTO PiBHS
BHCTYNAIOTh MEPElyMOBOIO PO3BHTKY 3aTHOCTEH JPYroro piBHS, pe-
ai3arisi MOXKIIMBOCTI SIKOI MOPOPKY€E HOBI MOMKIIMBOCTI JUIsl PO3BHTKY
3IaTHOCTEH BUILOTO piBHs. TOOTO B IpOLIECI 3pOCTaHHS MiAIPHEMCTB
BiIOYBa€THCS €BOJIOLNIS 3AaTHOCTEH MmianpuemMcTBa. PO3BUTOK X 311a-
THOCTEH BiZOYBAa€ThCS LUKIIYHO, IO 3yMOBIIOE KyMYJISATUBHHHA Xa-
pakTep 3AaTHOCTEH ITiIIIPHUEMCTBA BIIPOJIOBXK TPAEKTOPIl PO3BHUTKY
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MAIPUEMCTBA 1 aKTI/IB13y€ noTpedy MOLIYKY JKEpPEl PO3BUTKY JNHA-
MIYHUX 37aTHOCTEH MiANPHEMCTBA BPAaXOBYIOUHM 3aJISKHICTh BiJ MO-
NePeIHBOI0 PO3BHUTKY [4]. HpI/IHHI/IH 3a0e3MeyeH sl CTpaTerivyHoi IIiH-
HOCTI HA0OpY KOMIICTCHLl MiANPHEMCTBA, sKi (QOPMYIOTH 0ro
JUHAMIYHI 34aTHOCTI, IPOSIBIAETHCA Y (POPMyBaHHI THYYKOCTI Ta MO-
Ou1bHOCTI [1; 6] SIK KIIOYOBHMX BJIACTUBOCTEW CUCTEMHM Yy IMPOLECI A0-
CSITHEHHI CTIMKMX KOHKYPEHTHHX MepeBar mianpueMcTBa. OCKIIbKH
THYYKICTh SIK BIIACTUBICTh CUCTEMHM JI03BOJIE JIETKO KOMOIHYBaTu Ta
peKoMOiHyBaTH €IEMEHTH CHCTEMHU 0e3 3HAUYHUX 3MiH y CHUCTeMi (Bi-
JoOpakae CTyMiHb 3MiH), BIPOBA/DKYIOUH IPU IbOMY 3MIHHM IIBUJKO
(BimoOpakae TEpMiH 4acy), 110 MPOSBISIOTHCS Y BIACTHBOCTI CHUCTE-
MU — MOOUTHHOCTI. Bu3HaueHo, 1m0 B cuily AMHAMIYHOI TPUPOIA
3IATHOCTEH MIANPHEMCTBA, MIX JpKepenaMu (GOpMyBaHHS Ta 1X po3-
BUTKY ICHY€ NIPUUNHHO-HACIIIJIKOBUH 3B’ S30K.

Inentudikamiro mKxepen (GopMyBaHHS Ta PO3BHUTKY IMHAMIYHUX
3JaTHOCTEH MiANPUEMCTBA BapTO PO3TIIAIATH 3 TIO3UIIIT PETPOCIEKTH-
BHOTO MIJXO0/AY Ta MEePCHEeKTUBHOIO MiAX0ay («opieHTalii Ha MalOyT-
HE»). PeTpocnekTHBHUIN MiAXin akTyalizye MOMyK pKepen (Gopmy-
BAHHI T PO3BUTKY AMHAMIYHHX 3[aTHOCTCH, aHATTI3yIOUH TPAEKTOPIIO
PO3BUTKY nignpuemcrsa. [liaxin «opienrauii Ha MailOyTHE» CHOKy-
COBaHMH Ha CTBOPEHHI CHCTEMOGOPMYIOUNX XapaKTEPUCTHK OpraHi-
3anii (i1 MOOLITBHOCTI Ta THYYKOCTI), 1[0 MPOSIBIISIIOTHCS Y PiBHI KOM-
HNETEHTHOCTI MiJIPUEMCTBA B LILIIOMY.

BucHoBku. Pe3ynbraToM BIPOBAKEHHS CUCTEMHU CTPATETIYHOTO
yIpaBJIiHHS JUHAMIYHUMH 3[JaTHOCTSAMHU MiJIPUEMCTBA €:

— 3a0e3mneueHHs] TCHePYBAaHHS JI0JIaHO1 IIIHHOCTI TOpTQeseM Tu-
HaAMIYHHUX 3JIaTHOCTEH MiAnpueMcTBa (KOH(Iryparieo KOMIETEHIH
HiANPUEMCTBA);

— 3abe3neueHHs peajtizallii IpoueciB peKoHdIryparii KOMIeTeH-
IIH MiATPUEMCTRA;

— MOXJIMBOCTI MIBHJIKO Ta THYYKO 3MIHIOBATH KOMOIHAIIT pecyp-
CiB/ KOMITETEHIII} MiIPUEMCTBA;

— ineHTHOIKALIS MPHIMHHO-HACTIAKOBHX 3B’S3KIB MIK PIBHEM
PO3BHHEHOCTI JAMHAMIYHHX 3[ATHOCTEH MANPHEMCTBA (peali3alli€ero
NEePBUHHMX JWHAMIYHUX 3JaTHOCTEH MiIMPUEMCTBA) Ta CTPATETIYHOIO
MO3UIIIEIO MM AMPHEMCTBA.
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CTPATETIYHI ACMEKTU NIATPUMKU
EKOHOMIYHOI BE3MNEKW NIANMPUEMCTBA

AHOTALUIA. O6rpyHTOBaHO 3acagu po3BWUTKY Mignpuemctsa Ta WMOro
cTabinbHOro yHKLiOHYBaHHSA Yepes3 ynpasniHHA eKOHOMIYHO Besne-
KO NiANPMEMCTBA 3 ypaxyBaHHSM SiKk pecypCo-OpieHTOBaHOro nigxo-
Ay. TaK i cTpaTeriyHoro ynpas-niHHsA. OBrpyHTOBaHO TexHonorilo ¢o-
pMyBaHHsi cTpaTerii NiATPUMKU eKOHOMiYHOI 6e3neku nignpuemcTea
Ta BM3HAYeHO 1T eTanu, Wo 34iNCHIOITLCS Ha 3acafax KOMMMEKCHOCTI,
©e3nepepBHOCTI, THYYKOCTi Ta MPOAKTUBHOI NOBEAIHKM

KNKO4YOBI CIOBA: ekoHomiyHa ©Ge3neka nignpuemcTea, cucTema
ynpaBniHHA, cTpaTeriyHa CTiiKiCTb nignpuemcTaa

STRATEGIC ASPECTS OF ECONOMIC
ENTERPRISE SECURITY SUPPORT

ABSTRACT. Grounded principles of the company and its stable
operation over management of economic security company
considering as resource-oriented approach and strategic manage-
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ment. The technology of a strategy of support for economic security
and defines its stages, carried out on the basis of comprehensiveness,
continuity, flexibility and proactive behavior

KEY WORDS: economic security of enterprise, management system
strategic stability of the enterprise

Beryn. Po3sutok HlI[HpI/IGMCTBa ioro craGinbHe (DyHKIIOHYBaH-
HsL Ta JOCSTHEHHS ULICH 3aeKNUTh BiJl 6aratbox (akropis, sIK 30BHI-
WHIX, TaKk 1 BHYTPIHIX. 30KpeMa BIJMOBIIHO JO pecypco-
OpIEHTOBAHOTO MiJXO/Iy KOXHE IMiJIMPUEMCTBO YHIKAJIbHE Ta JOCSTAE
yCHiXy dYepe3 BOJOMIHHS YHIKQIBHHUMH pecypcamu, iX eQeKTHBHUM
BUKOPHCTAHHSAM, 3aCTOCYBAHHS YHIKQJIbHUX YIPABIIHCHKHUX PIlICHb
Ta IHHOBAL. Y TakoMy paKkypci eKOHOMi4-Ha Gesneka Oyae posris-
J@THCSL SIK KOMILUICKC YIPABIIHCBKUX i 1 3aXO/IB, 100 3aXKUCTy iH-
TEpeciB MiJNPUEMCTBA, TapaHTyBaHHA CTAa0OUIBHOTO iX HAyKOBO-
TEXHIYHOTO Ta COILIaJIbHOI'O PO3BUTKY

Ha cporoani, curyauis yKkpaiHCbKOI eKOHOMIYHOI JICHOCTI cro-
HYKa€ [0 HCOOXIZHOCTI CTBOPEHHSI T MATPHMKH BIJIIOBIHOI CHCTe-
MU YIPaBJIiHHS €eKOHOMIYHOIO 0€3MEKOI0 MiIMPUEMCTB.

IMocTranoBka 3agaui (Merta). [[ocHmiKEHHS TEOPETHUYHOTO ITijI-
IPyHTs O€3MEKH BHUIUIAIOTH JIBa KOHIICNITY-aJIbHI, a caMe: CTaTUYHUIN
(6e3meka sk ctaH) 1 quHaMIYHWHN (Oe3reka K TisUTbHICTB). Y cTpare-
TIYHOMY KOHTEKCTI 32 YMOBU €()EKTUBHOTO (6e3neqH0ro) q)yHKuiOHy-
BaHHS HlI[l'IpI/I€MCTBa PO3MIIANAIOTH [UTAHHS Oro CTpaTeriqHoi Ta
€KOHOMIYHOI CTIHKOCTI.

3a0e3meyeHHs Ta MiATPUMKA 3aXO/iB €KOHOMIYHOI Oe3MeKu Tif-
MIPUEMCTBA J103BOJISIE€ 3HIBEIIOBATH PYHHIBHUIN BIUIMB (haKTOPIB BHYT-
PIIIHBOTO Ta 30BHINIHBOTO CEPEJOBHUII IMiJIMPHUEMCTBA, IO 3a0e3re-
YUTh CTabUTbHOCTI #oro misuibHOCTI. [lpm oMY aKTyaJIbHOCTI
HabyBalOTh p03po61<a Ta BIPOBA/KCHHS CTpaTerii 3a0e3nedeHHs
€KOHOMIYHOi Oe3MeKH MIANPUEMCTBA HAMPABICHUX Ha YKPIIJICHHS
€KOHOMIYHOT'O TIOTEHITiaTy, IO CIPUATHMYTh (POPMYBaHHIO CTpaTeri-
YHOT CTIMKOCTI HiAIPUEMCTBA.

TakuM 4MHOM, METOK CTATTI € BUABJIICHHS PE3EpPBIB 1 po3poOKa
VIPaBIIHCHKHUX PIllICHb MO0 MIATPUMKH €KOHOMIYHOI Oe3IeKH ITij-
NPUEMCTBA 32 YMOB €()EKTHBHOTO BHKOPHCTAHHS MOTEHINANy pecyp-
CiB, II0 0a3y€ThC Ha IMPHUHIIUIIAX 3a0C3MEUCHHS iX pallioHAIEHOTO Pi-
BHsI, OOIPYHTYBAaHHsS METOAMYHMX IMiAXOIIB LIOAO 3aCTOCYBAHHSL
BIJIMOBIAHUX CTpaTeriH, Mo 3a0e3MeUnTh CTPaTeriyHy THYYKICTb Mij-
MIPUEMCTBA.

PesyabTaTu. JloCTiDKCHHS €KOHOMIYHOI O€3MeKH HOCUTh MIK/IH-
CLMILUTIHAPDHUNA XapakTep 3AIHCHIOETHCS Ha PI3HUX PIBHIX yIpaBIliH-

118



Hsl, 30KpeMa BUAUIAIOTH TPU PiBHI €KOHOMIYHOi O€3MeKH: MOTOYHA
(YCyHCHHs BHYT-ILIHIX 3arpo3 3IaTHUX CIIOHYKaTH OaHKPYTCTBO);
TaKTUYHA (palioHaIbHE BUKOPUCTAHHS PECYpCiB); cTpa-TeriuHa (cra-
JIMH pO3BUTOK, THYUKICTB) [ 9].

Sk ue He AMBHO, aie B ODILIHHUX JOKYMEHTaX YKpaiHU BiICYTHE
IOHSTTS CKOHOMIYHOI O€3IeKH MIANPUEMCTBA (OpraHi3auii, IopHIud-
HOT ocoOm). B3arami 1ie meBHOIO Mipor0 BioOpa)ka€ CTaBICHHS Jep-
KaBH JI0 TiIMTPUEMHHIITBA.

Ha makpopiBHi Oe3rneka B eKOHOMIUHIN cdepi nmepeadadae psn 3a-
XOZIiB, 30KpeMa 3a0e31eUeHHs YMOB JUIsl CTaJIOr0 €KOHOMIYHOTO 3pOC-
TaHHS Ta MiABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI HAIlIOHAJIBHOI €KO-
HOMIKH 1 T. 1. Ha MikpopiBHI ekoHOMIYHa Oe3neka nepeadaydae craine
(YHKITIOHYBaHHS MIKPOCUCTEMH.

IIpoaHanisyeMo BH3HAYCHHS MOHATTS «CKOHOMIYHA Oe3leka» Ha
Pi3HHX PiBHIX (PYHKIIOHYBaHHS rOCIIOAAPChKUX cucteM [2—7, 10, 11]
OyJI0 BU3HAYEHO, IO JIaHE TIYMAYeHHS 3BOAMTHCS JIO «CTAaHy 3aXH-
IICHOCTI BiJl HETATUBHOTO BIUIMBY»,0/THAK HA HAIIy AYMKY JisSUTbHICTb
3 MIITPUMKH €KOHOMIUHOI O€3MeKH MiaImprueMCTBA Ma€ OyTH Harpas-
JIeHa Ha BUSBJICHHS JKEpel 1 po3poOKy cTpaTerii 3 MiHiMi3alli Hera-
TUBHOTO BIUIMBY (DaKTOPIB 30BHILIHBOTO Ta BHYTPIIIHBOTO CEPENO-
BHIIA TA HA JKUTTETISIIBHICTD MiMTPUEMCTRA.

Texnomoris GpopMyBaHHS CTpaTeriid MATPUMKH €KOHOMIUHOI 0e3-
MIEKU MAMPUEMCTBA B 3aralbHOMY BHIJISI/II BKIIIOYA€E €TaIlH:

1. ®opMmyBaHHs TMOKa3HUKIB JOCSATHEHHS MLiJied Ta MapameTpiB
€KOHOMIYHO1 Oe3MeKy MiAMpUEMCTBA.

Buxomsun 3 monoxkeHb Teopii CUCTeM Hpo iCHYyBaHHS B KOXKHiH
CUCTEMIi MOpPOTiB YYyTJIMBOCTI, BPAa3JIMBOCTI Ta pO3Maiy, CTaH KPHU3U
MOJIIJICHO HAa KUJIbKa (a3 3aJeKHO BiJ INIMOMHMU Ta CUIM MOPYLIEHHS
CTaHy €KOHOMIYHOI 0€3MeKH — MEePeAKPU30BUM CTaH, KPU30BUH CTaH,
Kpu3a Ta cTaH (30Ha) HEIJIATOCIIPOMOXKHOCTI. TakuM YMHOM Ha Ja-
HOMY eTami BiJIOBIIHO JO CTaaii KUTTEBOTO IHKIY MiAPUEMCTBA
BHU3HAYAIOTh MapaMeTpu HOro eKOHOMIYHOI Oe3rneku, a came e(eKTu-
BHOTO Ta 0€3MeYHOT0 (PYHKIIIOHYBAHHS.

2. JliarHocTHKa Ta yHpaBIiHHSA NapaMeTpamMH BiIXWJIEHb poOOTH
HiAIPUEMCTBA.

Janwuii eran nependayae 3 BUKOPUCTAHHSIM METOJIB CTPATEri4HO-
ro, (IHAHCOBOTO Ta €KOHOMIYHOIO AHAIlI3y BHSBICHHS KPH30BHUX, M
HpO6HeMHI/IX 30H (YHKIIOHYBaHHs MiAIPHEMCTBA.

3. Crpareriune praBJ‘IlHH)I KOMITJIEKCOM 3axO[iB LI0J0 3a0e3re-
YEeHHsI eKOHOMIYHOI Oe3MeKy MiIprueEMCTBA.

Janwuii etan nependavae GopMyBaHHs 3aXO/AIB MIATPUMKH €KOHO-
MIYHOT O€3MEeKH Ta BKIIFOYAE TP CTAIl:
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— YHOpaBJIiHHA PU3UKOM (KOJH iCHy€e HMOBIPHICTh HACTaHHS Heba-
YKaHUX TOJIIH, YN HE3aIUIaHO-BAaHUX PE3yJIbTATIB);

— YOpaBJIiHHA NEpPEJKPU30BUM CTAHOM (BUSBJIEHHS NMPOOJIEMHHUX
30H, BUSIBJICHHS MTOXO/XKEHHS MPOo0JIeM Ta iX YCYHEHHS:);

— yIpaBITiHHS 3MiHaMH (3axoau cTabiiizallii CTaHOBHUIIA, PO3pPO0-
Ka yi MoAuQiKalis cTpaTerii 3ano0iranHs KpU30BUM siBUILAM) [8].

TakuM YUHOM, MO>KHA BUAUTUTH TPU TUIH CTpATETiH, 110 3abe3me-
YyBAaTUMYTh €KOHOMIUHY O€3MeKy MiANpUEMCTBA:

1) 6a3oBa cTparerist MATPUMKH €KOHOMIYHOI O€3MeKH MiAmprueEMC-
TBa (BKJIIOYAE 3arajbHy KOHLEIMIIO MIATPUMKH €(PEKTUBHOTO (yHK-
IIIOHYBaHHS Ta PO3BUTKY MiANPHUEMCTBA, BUSHAYEHHS! KPUTHYHUX TO-
YOK PpU3MKY (YHKIIIOHYBaHHS MIANPHEMCTBA Ta € CKJIAaJOBOIO
3araIbHOKOPIIOPATHBHOI CTPATEril MiANPUEMCTBA);

2) crparerist cra0ini3aiii eKOHOMIYHOT Oe3IeKH (KOPUTYBAHHS [i-
STBHOCTI MiINPUEMCTBA 3a BIAXWJICHHAMHU 1HJUKATOPIB IUIATOCIIPO-
MOYKHOCTI Ta IepeIKpu30Boi (Gasn);

3) mpoakTHWBHA CTpaTeris MIATPUMKHA €KOHOMIUHOI Oe3MeKHu Mij-
pUEMCTBA (BHUMEpEKYI0Ya CTpaTerisi TOOTO Taka, mo (PopMyeThCs
JI0 MOMEHTY TOSIBU SIBHUX KPU30BUX SIBUILL).

[TinTprMKka eKOHOMIYHOI O€3IMeKH MiANPHEMCTBA Ma€ 3IiMCHIOBA-
THUCS Ha 3acajax:

— KOMIUIEKCHOTO TIiJIXOAy — CTBOPEHHS CHUCTEMH IiATPUMKH
€KOHOMIYHOI Oe3MeKH MiANPUEMCTBA Ta 3aMpOTOHYBAHHS BiAMOBII-
HUX 3aXOJIiB 1 CTpaTerii;

—  6e3mepepBHOCT] — MOHITOPUHT i MOCTiHHA 1iarHOCTHKA CHCTE-
MU MATPUMKH €KOHOMIYHOT Oe3IeKH;

— THYYKOCTI — 3aCTOCYBAHH: 3aXOJiB i METOZIB BIAMOBIAHO 10
CTafil )KUTTEBOTO LUKITY MiJIPUEMCTBA, U)K HOro QyHKIIOHY-
BaHHSI Ta BIUTUBY 30BHIIIHBOTO CEPEIOBHIIA;

— TIPOAKTUBHOCTI — BUIEpe/pKatoue (OopMyBaHHS 3aXOIIB Mif-
TPUMKH CKOHOMIYHOI OE3MeKU 3 METOK0 BILTMBY HA KOH(QITypaIliro 30-
BHIIIHBOIO CEPEIOBUILA, Ta HIBEMIOBAHH #0ro BrumBy [1].

BHCHOBKH. Y3aralibHIOI0YN HApOOKHU BITYM3HSIHUX 1 3apyODKHHX
HAYKOBIIIB I1[0J10 BU3HAYCHHs MOHATTS «EKOHOMiYHa Oe3meka Iij-
NPUEMCTBA» BapTO 3ayBAXKUTH, 1[0 EKOHOMIYHa Oe3MeKa ImiJnpuemMc-
TBa sBJI€ COOOI0 CTaH 3aXMIIEHOCTI HOT0 AISUIBHOCTI BiJ] HETaTUB-
HOTO BIUTUBY 30BHIIIHBOTO CEPEAOBHUIIA, a TAKOXK 3AATHOCTI IIBUIKO
YCYHYTH 3arpo3H, IPUCTOCYBATHUCS /10 HasBHUX yMOB, II0 HETaTHB-
HO BIUIMBAIOTH HA WOTO AiSUTBHICTh. 3MICT IbOTO MOHATTS BKIIIOYAE
CHCTEMY 3axO[iB, fAKi 3a0e3MedyloTh KOHKYPEHTOCIPOMOXKXHICTB 1
€KOHOMIYHY CTaOUIbHICTh MIJIPUEMCTBA, & TAKOXK CHPHUSIOTH JOCSAT-
HEHHIO CTPATETiYHUX IIUIeH miampueMcTBa. 3ampoNOHOBAHO TEXHO-
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jorito (popmyBaHHS cTpaTerii MATPUMKH €KOHOMIYHOI Oe3meKku Ha
3acaJlax KOMIUICKCHOCTI, 663H€p€pBHOCTi THYYKOCTI, IPOaKTHBHOC-
1. EexruHi cTparerivui Aii Ta OHepaTI/IBHl 3aX0/H II0J0 HOCHT-
HEHHS Ta MIATPUMKUA €KOHOMIYHOI Oe3NeKH MiJIpHEMCTBA MalOTh
6a3yBaTuCh HacamIiepes Ha BU3HAY€HHI 30HU (YHKIIOHYBaHHS ITiJ-
MPUEMCTBA.
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THE UNDERSTANDING OF CONCEPTUALIZATION
IN SOCIAL AND POLITICAL SCIENCES

ABSTRACT: In this original scientific paper, we consider the
understanding of conceptualization in social and political sciences,
which is very little discussed in the methodological literature. The
reasons for insufficient discussion are probably determined by
different conceptions of politics and political science, the definition of
the subject and methods of social and political sciences and various
research practices.

Keywords: Conceptualization, reconceptualization, science, scientific
research,

Introduction

The conceptualization of research in social and political sciences
has been defined repeatedly and in different ways. Generally
speaking, we can emphasize that the attitude towards the
conceptualization is primarily determined by the understanding of the
concepts of scientific research and the research design, the structure of
the research project, the attitude towards certain paradigms,
theoretical and methodological directions and orientations, as well as
the attitude of researchers towards a specific research practice.
Conceptualization as a special procedure in the social sciences
establishes «special relationships» between the existing scientific
foundation and the research, because the mere observation of
phenomena and processes and situations is realized on the basis of
prior knowledge and experiences of the researchers in the first, initial
phase. In the beginning, we start from the previously acquired
knowledge and experiences and, in the stage of the scientific
articulation of ideas and problems, we go to the systematic research
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activity, in terms of determining the existing knowledge and
understanding of the problem, the situation in the scientific
foundation, establishing data sources and specific properties.

Agreement and disagreement in understanding
the conceptualization of research

A certain number of authors understands conceptualization as a
process of forming concepts, abstraction, and generalization of
sensory 1mpress10ns Terms, definitions of terms are the basis of
conceptualization'. Cohen and Nagel believe that a hypothesis is
necessary at the beginning of research. They identify a problematic
situation, but do not discuss it profoundly’. John Dewey emphasizes
the problematlc situation and, according to him, «an undetermined
situation» that evokes research precedes the research itself and is a
prerequisite. The undetermined situation «becomes a problem in the
process itself, when subjected to research.» Therefore, according to
him, the research does not begin with collecting facts or setting
hypothesis, but with a problematic situation and defining its elements,
it becomes the basis of the problem; possible solutions are sought to
be imposed as an idea’. F. S. C. Northrop believes that research begins
with the problem, the problem analysis, reducing the problematic
situation to a factual situation. In the second phase, relevant facts
established by analysis in the first, the previous research phase are
being examined, and it ends with the described facts’. Miroslav
Pecujlic believes that the conceptualization is the process of building
concepts, as well as the introductory, initial operation of the research
procedure, which consists of deﬁmng the subject, both theoretically
and practically, operationally’. The same author believes that, by
determining indicators, hypotheses are being determined, as well.
From the above said, it can be observed that the quoted author makes
no distinction between the problem and the subject of research, and
the fact that the indicators are determined first, and then the
hypothesis, is an unacceptable standpoint in methodology. Veljko

' Gud V.- Het P.: Metodi socijalnog istrazivanja, Vuk Karadzi¢, Beograd, 1966, pp. 4245,
Pecujlic Miroslav: Metodologija drustvenih nauka, Savremena administracija, Beograd,
1982, p. 133.
Koen Moris-Nejgel Ernest: Uvod u logiku i nau¢ni metod, Zavod za izdavanje udzbenika
SRS, Beograd, 1965, p. 57.
D_]ul Dzon: Loglka Teorijska istrazivanja, Nolit, Beograd, 1962. p. 150.
F S. C. Northrop, Logika prirodnih i drustvenih istrazivanja, Obod, Cetinje, 1968.
* Pecujli¢ Miroslav: Metodologija drustvenih nauka, Savremena admlnlstracga Beograd,
1982. p. 133.
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Bandjur and Nikola Potkonjak believe that conceptualization is the
work on the preliminary design, scientific and research project, the
formulation of a research idea, which is reahzed in the first phase, the
stage in the scientific, pedagoglcal research'. Bogdan Sesic believes
that conceptuahzatlon is a theoretical and cognitive process, that is,
the cognitive determination of the subject of research. The important
elements of the conceptualization process are the choice of the
research subject, the process of the previous theoretical treatment,
identifying shortcomings, gaps and incompleteness of the knowledge
on the subject that we investigate, i.e. the detection of the problem.
The first step in conceptualization, in terms of solutions to the
perceived problems, is determining and defining hypotheses on the
solutions to the problems, and the final part of the conceptualization
refers to the choice of methods, testing the defined hypotheses, and
appropriate techniques of the research. Conceptualization and
reconceptualization form the core of the research project. From the
above noted, it can be perceived that conceptualization is related to
the initial phase of the research process, but also that the emphasis and
focus of conceptualization are dlrected towards the design, the
development of the research project®.

The basic structure of conceptualization

According to the understanding of Dragan Tancic, the
conceptualization of research is «the initial phase of scientific
research, which begins with the observation of the phenomena,
processes, conditions, 51tuat10ns and problems related to the observed
characteristics, situations.»’ Both single phenomena and processes, in
whole or in part, and their manifestations, are being observed It is
basically «the first factor of the conceptuahzatlon structure»®. The
second factor is defined as «the determination of preliminary
cognition on the quantity, quality, distribution, durability,
significance, intensity, i.e. whether the perceived problem, state, or
situation may be scientific, theoretical, empirical, methodological,
social, political, economic, or mixed problems, whether they belong to
a particular science, scientific discipline, or they are problems that

1 .
Ibid. p. 300
Sesi¢c Bogdan: Osnovi metodologije druStvenih nauka, Naucna knjiga, Beograd, 1971,
p. 56—57.
* Dragan Tan¢ié, Konceptualizacija istraZivanja politickih pojava, magistarska teza od-
bran_lena na Fakultetu politickih nauka u Beogradu, 2006, p.33.
Ibid. p. 33.
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have originated by chance, or have been caused by certain
01rcumstances or have intentionally been caused by certain
activities»'. The third factor is defined as «...a scientific articulation
of the 1n1t1a1 idea, problem, the formation of conception, concepts and
models»” to the prehmmary theme and the creation of the project task,
preliminary sketches, the creation of the draft of the scientific idea as
the scientific realization and the research project (applied). The fourth
factor is «the realization by pre- research and reconceptualization
based on the design and pre-research»’. From the above statements, it
is evident that the very conceptualization is a complex structure,
system, and standard, as it requires a certain order and sequence in the
scientific procedure. It has certain functional properties and,
throughout the entire conceptualization, it eliminates possible
dysfunction, because it does not tolerate mutual disagreements and
contradictions between the individual parts and the whole, and
between the individual concepts and statements. It is a complex
process of scientific research within which scientific and operational
documents are being created.

Conclusions

Apart from a small number of mentioned works, we have no
complete scientific knowledge on the composition and structure of the
conceptualization of research in social and political sciences, and the
relationship between conceptualization and reconceptualization,
instead we have only partial insights, interpretations based on certain
properties, which do not provide a sufficient explanation of
conceptualization or reconceptualization. In the existing scientific
foundation, the issue of conceptualization manifests itself on two
levels. The first level of the problem refers to the general problems of
understanding and defining conceptualisation as a process, a
procedure, a structure and a norm, and the second level refers to the
issues regarding the possibilities of adopting a common, mainly valid
viewpoint on the conceptualization in social and political sciences.
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CYYACHI BUKITUKN CTPATEIN4YHOMY
| KOPNOPATUBHOMY MEHEI>XKMEHTY B YMOBAX
PO3BUTKY €EBPOIHTEIMPALINHUX NPOLIECIB
I NOrMUBJNIEHHA CUCTEMHOI KPU3U B YKPAIHI

AHOTALUIA. BusiBneHo aktyanbHi npobnemu 1a BUCBITANEHO ocobnu-
BOCTi PO3BMTKY KOpPMoOpaTMBHOIO CEKTOpY B YKpaiHi B yMOBaX €BPOiH-
TerpauiHux npoueciB i nNornMbneHHs Kpuan. [JaHo pPi3HOCTOPOHHIO
XapaKkTepucTuKy emiTeHTa Ha (POHOOBOMY PMHKY Ta OLIHEHO SKiCHI
3MiHW 3aBOSAKM BMPOBAXKEHHIO B KOPMOPATMBHY MPAaKTUKY Cy4acHUX
€BPONENCBHKUX CTaHAApPTIB CTOCOBHO (hiHAHCOBOI MPO30poCTi Bi3Hecy i
3aCTOCYyBaHHSA HOBUX KOMYHiKauUiiHMx TexHonorin. MNpobnemn ctpate-
riYHOro Ta KOprnopaTMBHOIO MEHeMKMEHTY BUCBITIIEHO Yepes BhnvB
NosiTMKO-NPaBOBMX (DaKTOpIB | B3aEMOA 0 AepXaBHOrO i NpMBaTHOro
kanitany. [JoBeaeHo HeOOXiOHICTb NIABULLEHHS SKOCTI iHCTUTYLUiOHa-
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NbHOrO cepefoBuLa Ta AiSNbHOCTI perynatopis oOHAOBOrO PUHKY,
siKa po3rNsHyTa Yy KOHTEKCTi 3MiLHEHHSA €KOHOMIYHOI 6e3nekn Ta no-
KpallleHHs1 coLianbHUX pe3ynbTaTiB KOpPNopaTUBHOIO CEKTOPY EKOHO-
MiKW.

KIMKOYOBI CNOBA. CtpateriyHun MeHemXXMeHT, KOPnopaTUBHUA Me-
HeKMEHT, KaniTanisauisi, couianbHa BignosiganbHiCTb BisHecy, aep-
XXaBHWI KaniTan, NpuBaTHWUWA Kanitan, iHCTUTYLiS, Kpu3a, pecTpyKkTypu-
3auis 6opry, ekoHoMiYHa 6e3neka

CURRENT CHALLENGES STRATEGIC
AND CORPORATE MANAGEMENT IN THE DEVELOPMENT
AND DEEPENING OF THE EUROPEAN INTEGRATION
PROCESS SYSTEMIC CRISIS IN UKRAINE

ANNOTATION. Identified problems and the peculiarities of the
corporate sector in Ukraine in terms of European integration
processes and deepening crisis. Given the wide-ranging description of
the issuer's stock market and assessed quality changes due to
implementation of the corporate practice of modern European
standards on financial transparency of business and the use of new
communication technologies. Issues of strategic and corporate
management highlighted by the impact of political and legal factors
and the interaction of public and private capital. The necessity of
improving the quality of the institutional environment and stock market
regulators, which is considered in the context of strengthening
economic security and improve social outcomes corporate sector.

KEYWORDS. Strategic management, corporate management,
capitalization, corporate social responsibility, the state capital, private
capital institution crisis, restructuring debt, economic security

Beryn. ¥V 21 cTopivdi eKOHOMIYHI CHCTEMH MaKpo- 1 MIKpOPIBHIB i
KOpPIIOPATUBHUI CEKTOp YKpaiHM pO3BUBAIOTHCSA B MeEpioj Io0alib-
HUX 3MiH TOJITUKO-TIPABOBOTO, COLIaTbHO-€KOHOMIYHOTO Ta €KOJIOTi-
YHOTro xapakTtepy 1 (piHaHCOBUX Kpu3. I'7TMOOKI 3MIHM TOPKAaIOThHCS
BCIX CKJIQJIOBUX COI[iaJIbHO-€KOHOMIYHOT CHCTEMH Ta JACPKaBHOI MOJTi-
TUKU y cdepi 3MilHEeHHS 11 eKoHoMiuHOi Oe3neku. [IpakTuka po3BHT-
Ky KOPIIOPATHBHOTO CEKTOPY CTaBHUThH Mepell YICHUMH-EKOHOMICTaMu
HOBI 3a/1a4i, BUPIMICHHS SKUX BUMAarae IMOJITHIHOI BOJI JICPIKABHIX
CIPYKTYp LOJO 3aXHCTy HALIOHAILHUX IHTEPECIB Ta IHTEpECB yKpai-
HCBKHX 1 3aKOPIOHHHX iHBECTOPIB, KOHICHTPALI IHTCNCKTYaIbHIX
pecypciB YKpailHCHKOTO CyCHiJIbCTBA Y 3pPOCTaHHI KamiTamizamii exo-
HOMIKH.

HeoOxiaHicTh BUpIIEHHS! aKTyallbHUX MPOOJIEM PO3BUTKY KOPIIO-
pPaTUBHOTO CEKTOpY, MiANPHEMHHUIIBKOI cBOOOAM 1 BUOOPY Kopmopa-
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TUBHHX LIHHOCTEHT 3pOCTaE i3 riobanisati€ro 6i3Hecy, 10 MOrIHOII0e
MDK/ICpIKaBHY MIrpaLito anaHCOBoro KaItiTaly 1 BU3Ha4ae IpiopuTe-
THI HaNpsSMKH TpaHc(hepy TeXHONOT1i.

IMocTanoBka 3agavi. Y Mozl cTpaTerivHOro 1 KOPIopaTUBHOTO
MEHEJDKMEHTY Oy/ib-sIKe MANPUEMCTBO, 1O eMITY€ LiHHI MarnepH, He-
00X1IHO PO3IIISAAATH 3 PI3HUX CTOPIH, & CaMe, sK: comanLHy 1HCTI/ITy-
Lif0 — LEHTP HEPCIUICTIHHs IHTePECiB PI3HUX KaTeropiil Jroxei i
JICPXKABHO-IPUBATHIX CTPYKTYp (IHBECTOPIB, aKUiOHEPIB, IEPCOHAILY,
KJII€HTIB, KOHCYJIBTAHTIB, CIIOXKHBAa4iB, MOCTAYallbHUKIB, NCPHKaBH,
cycnmLCTBa), MIKpOMOJIENb KaIliTalli3aliifHuX MPOIEeCiB, COIiaTbHO-
E€KOHOMIYHY 0a3y «CaMO3pOCTAaHHS» BAapTOCTI; IHBECTHIIIFO — IIUIiC-
HUM MalfHOBUI KOMIIJIEKC, PUHKOBA BapTICTh SIKOTO BHU3HAYAETHCS
IMI/DKEM eMiTeHTa, MOKJIMBOCTSMHU T€HEPYBAaHHS J0XO/IB, TOCTYIIOM
JI0 KPUTHYHO BAXKIMBUX €KOHOMIYHHMX PECYpCiB, TOOTO SIK TPOMUCIIO-
BO-KOMEPLiiiHY IHBECTHULIIIO; YMOBHO 3aMKHYTHH MPOCTIp KOMOIHALT
PI3HUX IIAHCIB 1 3arpo3, MEpeBIPKH JAi€BOCTI Mozeni (GopMyBaHHS 1
30arayeHHsl 1HTEJIIEKTYaJbHOTO KaIliTally, PO3BHUTKY BHPOOHHYHX Ta
YOPaBIiHCHKUX CIICHAPIiB Ta MOZAENEH «yTpHUMYyBaHHS» BapTOCTi 1
MONIYKY CXEM B3a€MOJIii i3 30BHINIHIM JAUIOBUM CBIiTOM, BsaeMoz[ii'
IIPUBATHOIO 1 JIEPXKABHOIO KamiTaly; ()IHAHCOBY IHBECTHLIIO (IIOPT-
(enp HiHHUX ManepiB 3 Pi3HUMH PIBHAMH CHCTEMAaTUYHOTO Ta HECHC-
TEMaTUYHOTO (AMBEPCH(DIKOBAHOTO); PU3UKY, SKUH MOXKE OXOILTIOBA-
TH: MOPT(EIb PEryisspHOro J0X0ly, IO (bOpMy€TI>C$I 3 BHCOKOHa-
AIMHUX UIHHUX [ANEPiB I IPHHOCHTH CEPeIHIN JOXiA HpH MiHIMaib-
HOMY PH3HKY; MOPT(helb JOXIIHNX MaIepiB; UEHTP 10roBopis AT —
cycanHoro IHCTUTYTY, Cy0’€KTa NpaB 1 000B’3KIB; 06’ €KT CKOHOMI-
YHOI BJIaJH (CYKYyIHICTh 30BHINIHIX JKEpeT BIaJUd YTBOPIOIOTH 30B-
HIIIHIA KIacTep Biaad HaJ MIANPUEMCTBOM); KOPHOPATHBHY KOHC-
TPYKIIIFO 3 BIAMOBITHUMHY MPUHIMIIAMA CyOOpAMHAIIl B yIpaBIiHHI 1
3 PI3HOI CHJIOIO MOJIITUYHOIO THCKY 31 CTOPOHM CHiBBJIACHMKIB-
aKIioHepiB; Cy0’ KT eKOHOMIYHOI BN 1 CTPATETiYHOTO yIPABIiHHS
AT; UeHTp 4u AOpO PO3BUTKY KOMYHIKaTUBHUX 3A10HOCTEN NMpH BU-
HUKHCHHI CKJIa/IHUX 3a[a4 npu peryiroBaHHI 00CSTIB i HaHpHMKiB i-
HAHCOBUX IOTOKIB, SIKHil Ll auine (GOpMalIbHO BiIMEKOBAHHUI Bil
MaKpPOCKOHOMIKH 1 CEpe/IOBUINA IKHTTEASUIBHOCTI ~ CYCIILILCTBA;
IPEAMET PUHKOBOIO o6op0Ty (y TpaHcakuii KymiBii-pojaxy mij-
MPUEMCTB-IUTICHUX MalHOBUX KOMILIEKCIB 1 iX CTPYKTYpHHUX MiJIpO3-
nimiB). Takuii HAYKOBO-TEOPETUYHUN MiAXIJ YMOXKIIUBIIIOE 30aradueH-
HS 3MICTy KOpPHOPATHBHOTO MEHEIKMEHTY, CTpaTeriii pO3BUTKY
aKI[IOHEPHUX CTPYKTYP, PO3LIMPIOE aJbTEPHATUBH 3ATyUCHHS pPecyp-
CiB: IHTEJIEKTYaJIbHUX, KPEATUBHUX, (DIHAHCOBUX, JIOJACHKUX, MaTepi-
QTBHUX 1H(GOPMAIIHIX, MAPKETUHTOBUX, JIOTICTHYHUX TOIIO 1 CTa-
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BUTh BUMOTH IIOJIO TOIIYKY IOBIOTPUBAIUX JDKepen (opMyBaHHS
BapTOCTI HAa IHHOBAI[IIHIH OCHOBI.

Bukiajx ocHoBHOro MaTepiaiy. 3akOHM PHUHKOBOI €KOHOMIKH Ta-
Ki, IO B CHJLy Jii TAKUX YMHHHKIB, K: aKTHBHA JiSUIbHICTb IHBECTOPIB
Ha (PIHAHCOBUX pUHKAX, iX HAMaraHHi OTPUMAaTH BUCOKI IPUOYTKH;
HasIBHICTh PI3HUX METOJIUK OL[IHIOBaHHS OpPOKEPCHKUX BUTPAT 1 PIBHIB
PHU3UKY KpeIUTyBaHHSA, 1104l muIbru (mpedepeHniii); pizHa BapTiCTh
MOCIYT areHTCTB Ta 1HIIUX YMHHUKH, TIOB’A3aHl 13 PI3HUMU CTaIisIMU
JKUTTEBOTO IUKJIy Ha TOBAPHUX, BAFOTHUX 1 (iIHAHCOBUX PUHKAX, —
NPOSIBIISIETECS. TO3UTHBHA UM HETAaTHBHA JMHAMIKA L[IHM Ha Kariral i
CTPYKTYpHI 3MiHH iHAHCOBOrO KamiTany. JIniue 3a Takux yMoB, KOIu
naHye cBo0oJa, BUIbHA BiJ apOITpaxy, a CTPYKTypa «IliHa Kamitaiy
— PyX TPOLIOBHX KOIITIB» BUIbHA BIJ THTYIIB, IO 3HAXOLSTHCS B
00iry, 00’€KTUBHO MOXHA BU3HAYUTU OLIHKY THX TI/ITyﬂlB (TobTO
WiHHUX manepis) i puHkoBy Bapricte AT. Y peanbHiil aificHoCTI ic-
HYIOTh MOXJIUBOCTI apOiTpaxky, apOIiTpa)kHOTO «IpHOYTKY» depe3
«TIOB’SI3yBaHHS» 1 « pO3B’sI3yBaHH:» MOPTQEiB.

[{i mono)keHHSI MarOTh OCOOJHMBO BaXIJIMBE 3HAYEHHS TIPU JOCIIi-
JUKEHHI MpoOJIeM pPO3BUTKY KOPHOPATHMBHOIO CEKTOpY B YKpaiHi,
aJKe MIPUBAaTHUM KariTai, Ha jKalb, HE CIIpHse 30aradyeHHIo HalllOHa-
JBHOTO OaraTcTBa 1 MOKPAILEHHIO SIKOCTI )KUTTS CYCHUIbCTBA, a MEpe-
CIiTye KOMEpIiiHI I 30aradeHHs 4Yepe3 BHCOKY CKCIUTyaTallifo
HPUPOAHOrO Ta JIOACHKOTO KamiTaly B yMOBaxX HM3bKOI SIKOCTI iHCTH-
TYIIHHOTO CepelOBHINA Ta HEMIEBHX MEXaHI3MIB JIEPKaBHOTO pEry-
JIIOBaHHS (DOHIOBOT'O PUHKY.

[To3uTHBHUIT BIUIMB HA CTPYKTYPHI 3MIHH KOPIIOPATUBHOTO CEKTO-
Py B €KOHOMIIlI MOXKJTUBI 32 YMOBHU €()EKTUBHO AiF0Y0ro (pOHIOBOTO
PUHKY B KpaiHi, KOJIM TUHAMIKa IIIHHUX TarepiB BiAMnoBigae GpiHaHco-
BHM IIOKa3HHWKaM EMITEHTIB, IO JIIOTh y pPaMKax KOPIOPaTUBHUX
CTaHI[apTiB i BIIPOBAUKYIOTh MoJIei couianLHO'l' 4 KOPIOPaTHBHOI
BiAmoBiganbHOCTI. Lle o3Havae, mo B3aemMois (hakTopiB Makpo-i Mik-
pOCepesIoBUIIa BU3HAYATUME OCHOBHHH HATIPAMOK PO3BUTKY 1HBEC-
TUIIHHUX 1 (POHJOBUX IHCTPYMEHTIB, KOPIIOPATUBHOTO MEHEIPKMEHTY
Ta Oro 3MicT.

Bapro 3a3Haunty, 10 KOPOTKOCTPOKOBI HACIIAKA KOPIOPATHBHAX
plmeHL y nisipHOCTI AT B pralHl BII[6I/IBaIOTI> ITO3UTHBHI YM HEra-
THBHI 3MIHH y CTBOPCHHI BaPTOCTI JIMILE i3 3ali3HCHHsM, TOOTO BTpa-
Ya€ThCs LIHHICTh Yacy Ta 3HEL[IHIOETHCS THYUKICTD IHTEICKTyalbHOrO
KaliTany B MOJEII KOPIOPATHBHOIO YIPABIiHHS, TOMY HOTPiOHI Jli€Bi
OIEPATHBHI 1 CTPATerivHi IHAMKATOPH, sIKI HAa3UBAOTHCS (pakTopamu
CTBOPEHHS BapToCTi (a00 (hakTopamMu BapTOCTi), KOHTPOJIb 32 SKHUMH
JI03BOJIUB OH:
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® [I0-TIepIlIe, YHUKHYTH COIIaJbHO-CKOHOMIUYHUX CHUTYaIlid, KON
JIOBFOCTPOKOBE CTBOPEHHS BapTOCTI IPUHOCUTHCS B KEPTBY KOPOTKO-
CTPOKOBUM, XOuYa 1 MO3UTHBHHM pe3yJbTaTaM, TOOTO YHEMOXKIIUB-
JIIOEThCS Yepe3 BUOIp «KOPOTKUX» Iijedt po3Butky AT mis BimMu-
BaHHSI HEJIETAJIbHUX KOIITIB;

® [O-Apyre, BIANIYKATH JIEBINI MOJCTI JOBTOTPUBAIOTO (hOpMY-
BaHHS BapTOCTi Ta TeHEPYBaHHS YHCTHUX T'POIIOBHX JIOXOIIB Y MaiOy-
THBOMY, 30KPeMa, Ha OCHOBI MOCWICHHs B3a€MOMIl IEPXKaBHOIO i
MPUBAT-HOTO KalliTaly, ONTHMI3alii CTPYKTYpPU IHTE/ICKTyalbHOTO
KariTainy, 3QJyYCHHS BEHUYPHHX (bOHIIB 111 BIPOBA-JKCHHST PU3U-
KOBaHMX 1HHOBALIMHUX MPOEKTIB.

JociipkenHs nporecy GopMyBaHHS 1 MIATPUMKH CTIHKOTO IAKITY
CTBOPCHHsI BapTOCTI BUMArae rPaMOTHOTO TO€HAHHS CTpaTeriuHux i
onepaTHBHUX piiieHb. CyyacHa HECTIiKa L[IHOBA [lepeBara JICsKHX Bi-
TYM3HSHUX IANPUEMCTB-CMITEHTIB IPYHTY€ETbCS Ha TUCKY 31 CTOPOHH
AKTUBHMX 1HCTUTYIIOHAIBHUX IHBECTOPIB, MPOTE B HAMOMMKIMI Yac
CJiI OUIKYBAaTH BIPOBKEHHS JKOPCTKIMIUX COIIAILHUX 1 €KOJIOTiu-
HUX CTaHJApPTIB IiCJsA BXOHKCHHS YKpaiHH B 30HY BiJIbHOI TOPTiBJIi 3
kpainamu €C[1].

OOMexKeHICTb pecypeiB Ui PO3BUTKY KOPIIOPAaTHBHOIO CEKTOPY,
SIK IPUYHMHA 1 HACNILOK C/1abKOro IHBECTUUIHHOIO MOMKTY, Pi3Hi BHY-
TPIlIHI 1 30BHIWIHI 30ypeHHs B CKOHOMILI MOJITHYHOTO Xapakrepy
CIPHYMHSIOTH [OTPe0y MaKpPOCKOHOMIYHOI KOOpAHHALIT (piHAHCOBO-
CKOHOMIYHHX 1 COLIaIbHUX IPOLECIB 4epe3 BIOCKOHAJICHHS IHCTPY-
MEHTIB PUHKOBOTO MEXaHi3My, 00’ €KTaMH SIKOTO BUCTYIAIOTh: Oi3HecC-
CTPYKTYpH, (hopMH iX B3aeMOIIi Ta IITbOBOT Opi€HTAIIIT 1 AepKaBa K
pUHKOBHI areHT. HeoOXiaHICTh Mo0IaHHs 13011111 (PYHKIIIOHATBHUX
1 IHCTUTYIIOHAJTBHKX IJIONIMH CTaJa MOIITOBXOM JJISl PO3BUTKY TE€O-
piii i3 KOPIIOPATUBHOTO MEHEPKMEHTY.

HaujoHanbHa KOMICIS 3 IIHHUX MamepiB Ta (OHIOBOrO PHHKY
Yxpainn (HKUI®OPY) [2] cmiBnpaifoe 3 opraHaM peryiroBaHHs
PHHKY KamiTajiB iHIIUX KpaiH, MDXHAPOJHUMHU OpTaHi3allisiMH Ta iHO-
36MHHMH 1HBECTOPAMH B PaMKaX YHHHOTO 3aKOHOJIABCTBA, BKIIFOUYAIO-
yn Mixkunapoany opranizamiro Kowmiciii 3 ninaux mamnepiB (I0OSCO),
Oprani3aniero eKOHOMIYHOro criBpoOiTHHITBA Ta po3BUTKY (OECD
Ta iH. [IpoTe mOHMHI HEBHUPIIIEHOIO € TIpobiiemMa 3a0e3neueHHs Bilb-
HOro OOMiHY iH(popmariero Ta 00 €IHAHHS 3YCHJIb MO0 3aXHCTY
MpaB 1HBECTOPIB, a TaKOK OOPOTHOM 3 MPABOMOPYUICHHSIMH HA (OH-
JIOBOMY PHHKY, OUTBIICTh SKUX OCTaHHIM YacoM HaOyBalOTh iHTEp-
HalllOHAJIBHOTO XapakTepy. Tak, 3 mouatrky 2016 poky, craHoM Ha
22.01.2016 poky po3risiHyTo 33 crnpaBu NMpO MPaBONOPYLICHHS Ha
punky minaux nanepi [3]. HKIII®P npoBoauts poboTy momo mpu-
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€/IHAHHS 10 6araToCTOPOHHHOr0 MeMopaHayMy MPO B3aEMOPO3YMiH-
HS 110710 KOHCYJBTYBaHHS Ta CHIBPOOITHHIITBA 1 0OMiHY iH(opMaIri-
eto [OSCO [4].

Bin cBo€4acHOro mpoBeleHHs CEKTHBHUX IPOLECIB PECTPYKTY-
pusauii 6i3Hecy Ta Oopris cy0’exTiB peasib-HOro 1 (hiHAaHCOBOTO CEK-
TOPIB CKOHOMIKH 3a/Ie)KAaTHMYTh iX PEUTHHIH KPEAHUTOCIPOMOXKHOCTI
Ta KOHKypeHTOCHpOMO)KHOCTl Ha MDKHApOJIHHUX PHHKAX, a TakOX JH-
HaMiKa PUHKOBOi BapTOCTI iXHIX WIHHMUX mamepiB. Tak, 29.04.15 p.
MixnHapomHe pedTuHTOBe areHTcTBO Fitch 3HM3MIIO TOBrocTpoKoBUit
peiitunr aedonty emitenrta AT «/lepxaBHulf €KCIOPTHO-IMIOPTHUI
O0aHK YkpaiHW» B 1HO3eMHIN BastoTi 0 piBHA «RD» — oOMmexeHuit
nedont [5]. [IpuunHoro Takoi cuTyarii CTago OTOJIOMICHHS LBOTO
0aHKy TpO BIACTPOUYEHHS HOTro OOProBUX 3000B’s3aHb: TOCATHEH-
Hsl YTO/W 3 BJIACHUKaMHU €BpooOiiramii odcsrom 750 MiH J1071. 3 mora-
meHHsiM 27 kBiTHA 2015 p. mpo MPOJOBKEHHS CTPOKY TOTAICHHS X
narrepiB. [Ipotsrom ciuns-rpymast 2015 poxky HKUTIDPY 3apeectpoBa-
HO 155 Bumycku oOnirauiit mianpuemMcTB Ha cymy 12,43 mupn rpH [6].

Hagith Taka MOHOITOJICTUYHA CTPYKTYpA, 5K «YKP3aTi3HUIID», TIPH
BIZICYyTHOCTI €()EKTUBHOI'O JEP/KaBHOT'O YMPABJIIHHS Ta KOHTPOJIIO 3a Mi-
SUTBHICTIO CTPATETIYHO BAYKIIMBOTO IMIIPHEMCTBA, HE 3MOTJIA 3MIHCHUTH
MOTOYHI TIATEXI1 32 OCHOBHOIO CyMOIO 32 JISSIKUMHU JBOCTOPOHHIMHU Kpe-
JUTHUMH TOTOBOPaMH 3 YKPaiHCBKUMHU KPEAUTO-PaMH, IO TPHU3BEIIO 710
MIEPEXPECHOr0 HEBUKOHAHHS 3000B’S3aHb 3a JCAKUMH IHIIUMH KPEIH-
TaMH, BKJIIOYar04uM 1mo3uku Ha cymy 500 mutH goir. CIHIA 3i craBkoro z10-
ximHocTi 9,5 % 1 Tepminom noramieHHs y 2018 P (opranizaTopoM TOmi
6yB Barclays Bank) [7] OI[H1€IO 3 TOJIOBHUX I,Z[eI/I pe(bOpMYBaHH}I «YKp-
3aJTI3HUIID € PO3MOALT aAMIHICTPaTHBHOTO KEPIBHHUIITBA 1 TOCTIONAPCHKOT
JUSUTEHOCTI Ha 3aTi3HUYHOMY TpaHCTopTi [§].

VY mepernik akilioHepHUX TOBAPHUCTB, SIKI HE TIPUBEITN CBOIO IsUTHHICTD
y Bi,[LHOBiJ:[HiCTB JI0 BUMOT 3aKOHOZABCTBA, BiJl 3aXiTHOTO TEpUTOpPialh-
Horo ympasiiaas HKUTI®P [9], monamm, 30kpema, Taki MiAnpreMCTBa
JIbBiBuMHY, sk: ITAT «JIbBiBOprpecy, HAT «bponArpoOum», TIpAT
«3aBoj1 KOMyHaIbHOTO TpaHcnopTy», [IAT «JIpBiBChKHIA 3aBO/ TeIe-
rpaduoi amapatypu», IIAT «JlporoOuibkuii MammHOOYIiBHUN 3a-
BOZI» Ta 1. Hapemrri 28.01.16 p. HKUII®P, po3risiHyBIIN MpoIo3u-
uito SWIFT npuepnatucs o Xaprii I'apmownisawii ISO 20022,
BHpIIINJIA [IATPUMATH NPUHLNIN, BUKIACHI B Xaprii FapM0H13au11
ISO 20022 mono BHpoBajKeHHs Ha PHHKY Karitaly YKpaiHn Mix-
HApOJHHUX CTaHIAPTIB 06M1Hy HOBI,I[OMJIQHH}IMI/I ISO 20022. Cran-
nmapt ISO 20022 Bu3Hayae yHiBEpCcaTbHUH MiIX11 0 B3aEMO/IT pi3HUX
CUCTEM yYacCHHUKIB (DIHAHCOBOI'O PUHKY, € CBITOBUM BIIKDUTUM CTaH-
JAPTOM, IO HE KOHTPOJIOETHCS IKUMOCH €JIMHAM CY0’ EKTOM.
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BucnoBku. TakuM 4uHOM, MacmITabl PO3BUTKY KOPIOPATHBHOTO
CEKTOpYy Ta HWOTO COIialibHI HACTIJIKK MAlOTh IEBHI OCOOJIUBOCTI 3a-
JIEKHO BiJl TOTO, Ha SIKy KOPIOpAaTHBHY Mozenb cnupaiotsest AT, Bia-
kpuTi un 3akpuTi AT € JOMiHYrOUNMY B KPaiHi, SIKi TEMIIH Jeramisanii
(hiHarcoBoOroO Kamitany B YKpaiHi i 60p0TI>6I/I 3 KOpyHLIIGIO Baxxmse
3Ha4CHHs Mae craprosuii Kamitan AT i ix focBix Mirpauii kanirany B

odmopni 30Hu. Kputepii ominioBanHs e()eKTHBHOCTI BHYTPIIIHBOI 1
30BHILIHBOI MOJITHUKU JIep’KaBU B cepl KOPHOPATHUBHOIO CEKTOPY,
MIPABOBOTO PETYJIIOBAHHS OIpyKOBOi TOPTIBIII Ta MPO30POCTi (iHAHCO-
BOTO puHKY Ta KoHTpoJto 3 6oky HKUIIDPY 3a mismbaictio AT mo-
BUHHI OyTH OpraHivHO BOYJOBaHMMH B MOJIEII CTPATEriyHOrO 1 KOp-
MOPAaTUBHOTO MEHEKMEHTY B YKpaiHi. Bci i acmexktu HeoOXiaHO
pO3rIIAAaTH Y KOHTEKCTI BIPOBA/DKCHHS MPUHIUIIIB COIIATBHOI Bij-
HOBIJAJILHOCTI Oi3HECYy 1 PO3IMIMPEHHS MPOCTOPY il €BPONEHCHKUX
KOPIOPATUBHUX CTaHIAPTIB, 110, Y KIiHIIEBOMY HiJICyMKY, IIO3UTHBHO
BIUTMBATHME Ha ()OPMYBaHHS €KOHOMIYHOT O€3MeKH JIepKaBy.
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KuniBcbKoro giHaHCOBO-EKOHOMIHOIO Koneaxy
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CTAH BUKOHAHHA OCHOBOIMOJIOXXHUX 3ACAl HOBOIro
3AKOHOOABCTBA MNMPO AEPXXABHY CIYXBY.
NMPABOBUN ACIEKT

STATUS OF NEW FUNDAMENTAL PRINCIPLES OF CIVIL
SERVICE LEGISLATION. LEGAL ASPECTS

AHOTALIA. Y cTtatTi npoBeAeHO KOHCTPYKTUBHWUIA aHari3 MosioXeHb
HOBOI pepakuii 3akoHy YkpaiHu «[1po gepxaBHy cnyx0y», akui Haby-
Ae 4dnHHocTi 01.05.2016 poky. BusHayeHO OCHOBHI NpUHUMNU Ta Me-
XaHi3MM 33 SKMMW MOBUHHO BiAOYTUCA BBEAEHHS B Ail0 HOBOTO 3aKO-
HoOaBCcTBa Npo JAepxaBHy cnyxby. Ha nigctasi y3aranbHeHHSs
BM3HAYEHO BIAMNOBIAHI BMCHOBKW, Y SIKMX 3a3Ha4€HO OCHOBOMOJSIOXHI
3acagn pechopmyBaHHsI fepKaBHOI Cryxou.

KITKOYOBI CJIOBA: pepxaBHa crnyba, eBpoiHTerpauisi, genonitusadis,
Yroga npo Acodiauito, kateropii «A», «b» i «B», KoaniuinHa yroga.

ANNOTATION. This article provides constructive analysis of the
provisions of new redaction to Law of Ukraine On State Service, which
goes into force 01.05.2016. Defined main principles and mechanisms
that should be ground to introduce a new legislation on state service
into effect. Based on the synthesis determined appropriate
conclusions that include fundamental principles of state service
reform.

KEYWORDS: state service, eurointegration, depoliticizing, Association
Agreement, category «A», «B» and «C», Coalition agreement.

Beryn. Ha choroasimiHiil AeHb AisSUIBHICTh AEPIKaBHUX CIIYKOOB-
I[iB perylaMeHTyeThcsl 3akoHOM Ykpainu «lIpo nepxkaBHy ciyxkOy»
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Bim 16.12.1993 poky [1]. B yMoBax mpoiieciB pehopMyBaHHS IepiKa-
BHOI Ci1y>k0u B YKpaiHi, nepes yuacHukamu KoainiiHoi yroau (zam
— VYropa) [2] Oynu wiTko copmMoBaHi 3aBIaHHSA Ta 3000B’S3aHHS
[I0JI0 MAaKCUMAJIbHOTO MiJBUIIEHHS €(QEeKTUBHOCTI I1HTErpamiiHux
mporeciB 1o Betyny Ykpainu B €C. Y Po3aini 7 Yroau nepeadadcHo
MpoBeACHHS pedopMHu TyOTiYHOTO aAMIHICTPYBAaHHS, BiJAMOBIIHO
KIIFOUOBHM €JIEMEHTOM pedOopMH IyOJIIYHOT CITYKOM € IPUAHATTSA HO-
Bo1 penakuii 3akony Ykpainu «Ilpo nepxkaBny ciyx0y» [3], Ae Bu-
3Ha4YeH1 HACTYIHI MTOKPOKOBI JIii:

— JleToJTiTU3allis Ta npodecioHanizanis Aep>KaBHOI CIIyXO0H

— BBEJCHHA HOBOi Mpo3opoi kiacudikamii mocam aepaBHOL
CITy’0H, pO3BUTOK BUIIIOTO KOPITYCY AP KaBHOI CITyKOu;

— 3aNPOBA/DKCHHS BHKIIIOYHO KOHKYPCHOTO BinOOpy Ha mocaau
JiepKaBHOI cyx0u (ycix Kareropii);

— MEPETBOPEHHs MAPO3ALIB 10 PoOOTI 3 KaApaMH B ACPKaBHUX
opranax Ha HR-ciry>x6u Ta iH.

B VYroai mizkpeciroeTrbes, MO OJHUMH 3 OCHOBOIIOJIOXKHUX 3a-
BIIaHb 3aIUIaHOBaHWX pedopm € 3abe3meueHHs] €BPOMEUCHKOi SKOCTI
JKUTTS JUIA TPOMaJsiH YKpaiHH, CTaloro po3BUTKY CYCHUIbCTBA, MO-
JoJaHHsA O1HOCTI, 3MEHIIEHHsS 06e3pOo0iTTs, CTBOPEHHS HOBUX pOOO-
YUX MICIb, OOPOTHOY 3 KOPYMIII€I0, PO3BUTOK TPOMASTHCHKOTO CYCITi-
JHCTBA Ta FAPAHTYBAHHS CBOOOIH CJIOBA.

[IpoGnemaruky eBpoinTerpailii YkpaiHu BUBYAIN TaKi aBTOPH 5K
B. KopeuLKHﬁ B. MypasgiioB, M. MukieBuu, M. Baiimypatos, O. 3a-
nopoxHiii, B. Onpuiko, 1O. U_IeMmyquKo C. Bacunenko. Jlesxky
aKkTyanbpHICTh 30epiratots npami B. Kpemens, /[. Tabaunuka, B. Tka-
YeHKa.

[Ipore, nana TemMa BUMarae MpOBEACHHS OKPEMOIO JOCIHIIKEHHS
MIOJI0 y3arajdbHEHHS Ta BU3HAYCHHS TEOPETUYHHMX TIIXOJIB Ta KOH-
Hemniii MPakTUYHOTO BIPOBAKEHHS I1HCTPYMEHTIB Ta MEXaHi3MiB
1010 BUKOHAHHS MOJOXEHb Ta 3acajJ HOBOTO 3aKOHOJABCTBA IPO
JIepKaBHY CITYXKOY.

A TOMy MeTOI0 JTaHOI CTATTi € aHaJi3 CTaHy BUKOHAHHS BUMor Ko-
aJTiliiHOI yroau moao0 pehopMyBaHHS IIyOIIYHOL CIIy:KOU depe3 Mpu-
WHATTSA HOBOL pez[aKui'l' 3akony Ykpainu «IIpo JiepKaBHY ciyx0y» Ta
p03p061<a TMPOTO3HILIf MO0 MOJABIINX IUISXIB yIOCKOHAICHHS Me-
XaHi3My Horo mii.

Pesyabraru. [lignucanns Yroau npo Acomiamiro [4] mix Ykpai-
HOIO, 3 OfIHi€1 cTOpoHH, Ta €BponeiickkuM Cor030M 1 HOro Jep:kaBa-
MU-4JIeHaMH, 3 iHmoi croponu Bix 21.03.2014 (mami — Yroma mpo
acolianio), ctajo OoQIifHUM 3aKpiIUIEHHSAM BeleHHs npodeciiiHoi
CHiBITpaIli Ta mapTHepcTBa Mk YKpaiHoto Ta €C y cdepi BHYTpIlIHIX
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pedopm. Crt. 6 Yronu nepeadavae, Mo CTOPOHU CIIBPOOITHUYAIOTH 3
METOIO 3a0€3MEeUYeHHs TOTO, 100 TXHs BHYTPIIIHS MMOJIITHKA IPYHTYBa-
Jacsi Ha CTHUIBHUX JUIS CTOle NPUHLHIAX, 30KpeMa TaKuX, fK cTali-
JIBHICTB 1 JI€BICTh ACMOKPATUYHHUX IHCTUTYIIH, BEPXOBCHCTBO IpaBa
Ta 1oBara J0 MpaB JIIOJUHA 1 OCHOBONOJOXKHUX cB0OoA. Takox, 1mo-
J0XeHHs cT. 22 Yroau nepeadavaroTh CiBpOOITHUUTBO YKpaiHu Ta
€C y cdepi 60poTEON MPOTH KOPYIIIi.

Takum unHoM, yxBajeHHs BepxoBHoio Panoro Ykpainu B HOBIi
penakii 3akony «lIIpo mepkaBHy ciyxOy» (mam — 3akoHy) cTano
BOYUIMBUM KPOKOM II[OJI0 BUKOHAHHA B3STHX YKpaiHOIO 3000B’s3aHb
nepes €BPONeChKO CriibHOTO. CITifl TAaKOXK 3a3HAYMTH, IO J1aHa
pedopma, BiamoBigHo no KoamimiifHoi yroau, moBHHHA NependadaTH
HACTYIIHI 3MIHH B 3aKOHOJABCTBI 11PO IEPHKCIYHKOY:

— BIPOBA/DKCHHSI C(DEKTHBHUX IHCTPYMCHTIB OLUHIOBAHHS [ep-
’KaBHHX CI1y’KOOBLUB 3 ypaxyBaHHSM JOCSTHCHHS BIJIOBIAHHUX ULIbO-
BUX MOKA3HHUKIB,;

— 3aIpOBa/UKCHHS MPOTPaM PO3BUTKY MEPCOHAIY, ILUIAHYBaHHS
Kap’€pu Ta PO3BUTKY TAJAHTIB, CTBOPEHHS KaJpOBOTO pe3epBy, MO0Y-
J0Ba €(hEeKTUBHOI CUCTEMU npoq)ecumoro HABYaHHS JICPIKABHUX CIIy-
KOOBLIB, y TOMY 4HCIi 4epe3 _3aJTy4CHHS MPUBATHHX HaJaBadiB T0-
CIyT, BIIPOBA/UKCHHS IHHOBALIIHNX TEXHOIOTIH, PO3IIMPCHHS [OBHO-
Ba)XEHb Ta MOCWICHHS BiIIOBIJATBHOCTI JAEp)KaBHUX CEKpETapiB Mi-
HICTEPCTB, KEPIBHUKIB JEP>KaBHUX OPTaHiB 3a SIKICTh TAKUX IOCIIYT;

— yHi}ikanito po3mipis 38.p06iTHI/IX ILUIAT [ePKABHUX CIIyKO0B-
LB BIAMOBIJHO [0 KAaTEropiii 1 3aJICKHO BiJl PiBHS BIIIOBINaNBHOCTI,
CKJIaJ{HOCTI pO6OTI/I Ta KOMIIETEHIII{, 10 BUMararoThcs. Bei goxgarko-
Bl BUILJIATH 3/1IHCHIOBATH BUKIIOYHO HA OCHOBI OI[IHKYA BUKOHAHHS.

Buxonsuu 3 nonoxenb Yroau, Jep)kaBHa ciayx0a B YkpaiHi mo-
BUHHA BUHTH Ha abCOJIOTHO HOBUH PIBEHb Ta CTATH LIE OJHUM «Ha-
PDKHEM KaMeHeM» y O0poTe0l MpOTH HEHpO30pOCTi y MPOLEC MpH-
3HAYCHHS Ha 1OCAJly JACPKABHOrO ciryx0oBus. Takox BiANOBIAHI
3aKOHOZaB4l HOBE/H 3aIPOBAUKYIOTh MPOTHAII0 HEOAKAHHIO IICBHUX
MOJITHYHHUX KiJT JOTPUMYBATHCh HpI/IHIlI/Il'IlB 3aKOHHOCTI Ta 3arajbHO-
JIFOZICBKHX LIHHOCTEH y cepi JepxaBHOl cny>1<61/1 (OCKUTBKM HOBA pe-
Jaxiis 3aKOHy ACTOIITH3YE anapar ACpxKaBHOI CIIyKOH), HEY3ro/pKe-
HOCTI Ta po30banmaHcyBaHHSI IHTepeciB 0ci0, fKi BCTymaloThb Ha
JiepKaBHY CIIy>KOy, 0COOJIMBO B YacTHHI iXHBOTO MaTepiajJbHOTO 3a-
Oe3nedenHs1. Takox, QyHIaMEHTAILHIUM OIUIOTOM JaHOi pefaxiii 3a-
KOHY € CTBOPEHHSI KOHKYPCHOI OCHOBH 37151 TPUHHATTS Ha JieprKaB-
HY CIIyXO0Y.

binpm geranbHime BU3HAYAIOYN KITFOYOB1 3MiHM Ta mepedopmary-
BaHHS 3aKOHOJIABCTBA IPO JICPXKCIY)KOY Ta MiAXOMIB 70 OpraHizamii
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MIPOBAJIPKEHHS CIIY>KOOBOI JISJILHOCTI, CJIiJ] BiJI3HAYUTH, 1[0 B HOBIii
penakiii 3aI<0Hy cT. 1 mepenbayae HOBY MO3UTHUBHO HKiCHy JediHimio
Jep>kaBHOI ¢iyx0u. BignorigHo 10 4. 1 maHoi cTarTi JiepKaBHa CIIy-
)0a — myOuiuHa, mpodeciiina, TOJITHYHO HEYIEepeKeHa MisUTbHICTh
10710 TPAaKTHYHOTO BUKOHAHHS B MEKaxX HaJaHWX MOBHOBaXEHb (Py-
HKIIi}l IepKaBHOTO OpraHy, 30KpeMa I1o/10:

1) aHami3y AeprKaBHOI MOJITHKY HA 3araJIbHOJCPIKaBHOMY, TalTy3e-
BOMY 1 perioHajJbHOMY pPIBHSAX Ta IIATOTOBKA IIPOIO3UIIN IIOAO ii
(opMyBaHHS, Yy TOMY YHCII PO3POOJICHHS Ta EKCIEPTH3a IPOCKTIB
IIporpaM, KOHLEIIIIH, cTpaTerili, IPOEKTIB 3aKOHIB Ta IHIIMX HOpMa-
THBHO-IIPABOBUX aKTIB, npoeKTiB Mi)KHapO,Z[HI/IX ,I[OFOBO'piB'

2) 3abe3neueHHs peanisaiii Jep)KaBHOI MOIITHKY, BUKOHAHHS 3a-
TrallbHOJACPIKABHUX, TAly3eBHX 1 PEriOHAIBHUX HPOrpaM, BUKOHAHHS
3aKOHIB Ta IHIIMX HOPMATHBHO-TIPABOBUX aKTiB;

3) 3a0e3mneueHHs HaJaHHS JOCTYIHHUX 1 AKICHUX MYyONIYHHX, Y TO-
MY YHCJII aAMIiHICTPATHBHUX, ITOCITYT;

4) 37iiCHEHHS JIep)KaBHOTO HAIUISAy Ta KOHTPOJIIO 3a JIOTPUMaH-
HSIM 3aKOHOJIaBCTBA;

5) ynpaBmiHHS Aep’KaBHUMH (DiIHAHCOBHMH pecypcamu, MaliHOM Ta
KOHTPOJIb 32 iX BUKOPUCTAHHSIM;

6) ynpaBIiHHS TIEPCOHATIOM JIEP’)KaBHUX OPraHiB.

BigmoBimarouy Ha MHTAHHS CYTHOCTI BIIPOBADKCHHSI pedhopmu
JICPIKABHOI CITY>KOH, LIIKOM JOLIIBHO BECTH MOBY He TIIBKH 1IPO Ha-
JaHHS OUTBII YiTKOTO MOHATIHHOTO arapary, a i Mpo CTPYKTYPHI 3Mi-
HH BCEpeAHUHI caMoi aep:xkaBHOI cayxk0u. CT. 6 3aK0OHy BU3HAYA€ HOBY
KJIacudikalito mocaj JepkKaBHOI cIy)KOM. TakuM YHMHOM, TOCaTH
JepKaBHOL cny>1<61/1 B JICp’KaBHUX OpraHax IOJIIAIOTHCS Ha KaTeropii
3aJIeKHO BIJ| NMOPSAKY HPU3HAYCHHS, XapakTepy MOBHOBAXKCHb Jep-
KaBHHX CIIY>KOOBLIB, 00CATY, CKIAAHOCTI, BiANOBIAAILHOCTI OCA/I0-
BUX 00OB’SI3KiB 1 HEOOXITHUX I X BUKOHAHHS KBamiikariii ta mpo-
(heciHOT KOMIICTEHTHOCTI. 3aKOHOJAABCTBO PO ACPIKCIYKOY BCTaHO-
BHJIO TOCAJTU ICPIKABHOI CITYKOM KaTeropiit «A», «b» 1 «By.

o xareropii «A» BimHeceHi nmocaau [epxaBHoro cexperaps Ka-
OineTy MiHicTpiB YKpaiHu Ta HOTO 3aCTYNHHKIB, JCPKaBHOT'O CEKpe-
Taps MiHiCTepCTBa Ta ioro 3aCTy1'IHI/IKiB KEepIBHHUKIB LIEHTPaIbHUX
OpraHiB BUKOHaB4YOi Biaau, siki He € wieHamn Kabinery Minictpis
Ykpainu, ToJIB Ta WICHIB JIep>)KaBHUX KOJICTIAIbHUX OpraHiB, [ 0JI0BH
PaxyHKOBOT majiaTH Ta MOro 3aCTYIHHUKIB, 1HIII MMOCAaJd KEPiBHUKIB
JEP)KABHOI CITYy)KOH, SIKI 3HAXOIATHCSA y TPSAMOMY ITiIIMOPSIKYBaHHI
Kabinery MinicTpiB Ykpainu abo okpeMoi ocoOu, o 3aiMae moJli-
TUYHY TOCaay, a TAaKOX IX 3aCTYyIHMKIB, MOCAIU KEPIBHUKIB CaMmoO-
CTIHUX CcTpYKTypHUX minpo3aiiiB Cekperapiaty KabGinery MiHicTpiB
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VYkpainn, Anminictpanii [Ipesmnmenra VYkpainm, BepxoHoi Pamu
VYkpainu Ta ix 3aCTynHI/IKiB

Mo kateropii «b» BijHeceHI Moca i KePIBHUKIB CTPYKTYPHHX ITijl-
po3auniB Cekperapiaty KabGinery MiHicTpiB Ykpainu, A,Z[MlHlCTpaLlll
IIpesunenta Ykpaiau, Anapary BepxoBHoi Pagum Vkpainm Ta ix 3a-
CTYIHUKIB, HE BiHECEHI J0 KaTeropii «Ay, KepiBHHUKIB CTPYKTYPHUX
MIPO3A1IIB MIHICTEPCTB Ta iHIIMX OpraHiB BUKOHABYOI BJAJIHM, iX 3a-
CTYIHUKIB, & TAKOXX MOCAJU JCPKABHUX CITY)KOOBIIIB — KEPiBHUKIB
JIiep KaBHUX OpPTraHiB, SKI HE BiTHECCHI 10 KaTeropii «Ay, Ta iX 3acTy-
nuukiB. Kareropis «B» Bkimouyae B ceOc IHINI Hocaiau ACP:KaBHOI
CIyK0H, He BIAHECEHI 10 KaTeropii «A» ta «by.

3o0kpema, cT. 49 HOBOTO 3aKOHOJABCTBA IMPO JCP)KaBHY CITyXOy
BCTAHOBJICHI CTPYKTYpPHI €JIEMEHTH 3apOOiTHOI IIATH IEP>KaBHOTO
cny>1<60Bu51 Takox, B cT. 50 BCTAaHOBIEHO MHOMUI HA T'PYIH IIOCai
JePKABHOL CJ'Iy>K61/I 3 METOI BCTaHOBJICHHS PO3MIPIB IMOCATOBHX
OKJIaJIiB:

— 70 rpynu 1 HajexkaTh MOcaau KepiBHUKIB JEPKABHUX OPTaHiB i
MPHUPIBHAHI JO HUX IIOCAJIH;

— JIO TPYIU 2 HAJICKATh MOCAIU TIEPIINX 3aCTYITHUKIB KEPIBHUKIB
JIep’KAaBHUX OPTraHiB 1 IPHPIBHSIHI 10 HUX T10Ca/H;

— JI0 Ipyny 3 HAleXKaTb [OCA/K 3aCTYIHNUKIB KEPIBHUKIB Aepxka-
BHUX OPraHiB i MPUPIBHAHI 10 HUX TIOCA/IH;

— 710 TpynH 4 HaJIeXKaTh M0CaI KEPiBHUKIB CAMOCTIHHUX CTPYK-
TYPHHX IIIPO3ALIIB IePKaBHUX OPTaHiB i HpI/I‘piBHHHi JI0 HHUX TOCALIH;

— JI0 IpynH 5 HaleXaTb I0CajH 3aCTYIHHUKIB KCPIBHUKIB CaMo-
CTIHHUX CTPYKTYPHHUX TiJAPO3JAUIIB JIep)KaBHUX OPTaHiB 1 MPUPIBHIHI
JIO HAX TTOCaJIH;

— JI0 TPYIIM 6 HajieXaTh IOCaJAu KEPIBHUKIB IIIPO3/LIIB y CKIIa i
CaMOCTIHHUX CTPYKTYPHHUX IIIPO3AUIIB JCP)KaBHUX OpraHiB, iX 3a-
CTYIHUKIB 1 MPUPIBHSHI 10 HUX MTOCAIH;

— 70 TpynHu 7 HaJEKaTh IOCAJH TOJOBHUX CIICIIaJIiCTIB JIepiKaB-
HUX OPTaHiB i IPUPIBHSIHI 10 HUX MMOCA/IH;

— JIo Ipymy 8 HajeKaTh MOCAlH HPOBIIHKX CICLIANICTIB Aepxka-
BHHX OPTaHiB i MPUPIBHSHI 10 HAX MOCa/H;

— JI0 rpynu 9 Hajiexars [OCajH CHCLIaNiCTIB JepXKaBHIX OPraHiB
1 IPUPIBHSHI 10 HUX TIOCAIH.

3apo0OiTHa TUIaTa Iep>KaBHOTO CITY>KOOBIIS CKIIATAETHCS 3:

1) mocasoBOro OKJIany;

2) HagbOaBKH 3a BUCIYTY POKIB;

3) BUILIATH 3a JOJATKOBE HABAHTAXKCHHS Y 3B’ 53Ky 13 BUKOHAHHSIM
000B’SI3KiB TUMYACOBO BiJICyTHHOTO JIEPKABHOTO CIY>KOOBIIS 3a pa-
XYHOK €KOHOMIi (DOH/TY OTIIaTH Mpalli JepKAaBHOTO OpraHy.
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BucHoBku. BaXIMBUM TUTaHHSAM Yy KOHTEKCTI peopMyBaHHS
Jep KaBHOI CIyXOM € 3a0€3MeUeHHs TIPO30POTo Ta HEYIEePeIKEHO-
ro KOHKYPCHOTro Bifdopy. Tomy 3aiist rapaHTyBaHHS 3acajl 3aKOH-
HOCTI TiJ] Yac MPOBEICHHS KOHKYPCIB, HOBOIO peILaKLIICIO 3akoHy
nepen0adeHo, MO TPETHHY KOHKYPCHOI KOMicil 3 MUTaHb (opMy-
BaHHS BHUIOTO KOPIYCY JIEPKaBHOI COyXOM CKJIaJal0Th I'POMAJICh-
Ki aKTHBICTH, BKIIFOUHO 3 MpeAcTaBHUKaMU MpodeciiHuX CIIOK Ta
acormianii poOiTHUKIB. Jlo cknagy KoMicii BXOASTh: KEPIBHUK IICH-
TPaJBHOTO OpraHy BHUKOHABYOI BiaaH, KUK 3abe3nedye (opmy-
BaHHS Ta pealli3ye JepKaBHY MOJNITUKY y cdepi JepKaBHOI CIyX-
O0u; ocoba, BuzHaueHa [Ipe3uaeHTomM YKpaiHu 3 4ucia oci0, sKi
3aiiMaloTh IOCAAU BHILOTO KOPIYCY JEp:KaBHOI CIIy:kOH; ocobla,
Bu3HaueHa KaGinerom MinicTpiB Ykpainu 3 yucia oci0, ski 3a-
HMalTh MOCAJH BHIIOIO KOPIYCY JEPKaBHOI CIIYKOH; KeplBHI/IK
HamioHasibHOTO areHTCTBA 3 MUTaHb 3aM00IraHHs KOPYIIIii; KepiB-
HuK HamioHanbHOi akamemii nepkaBHOTO ympaBiiHHsA npu [Ipesn-
JIIeHTOB1 YKpaiHu.

Oco0anBoi yBaru notrpedye MUTaHHS OIUIATH Iparli JepKaBHUX
CITyKO0OBIIIB. Y KOHTEKCTI O0pOTHOU 3 KOpyIIi€eo B YKpaidi, KIro-
YOBUM EJIEMCHTOM € CTBOPCHHS CTabiIbHOI Ta ed)eKTHBHm (pinan-
COBO-KOLITOPHCHOI MONITHKH, WO Hepepdayae QOCTATHIA piBEHb
MaTrepialbHOro 3a0e3nmedyeHHs BCix 0e3 BHHATKY 0ci0, ski mepely-
BalOTh Ha JepKaBHIN ciyk0i. JlocTaTHe rpoimoBe 3a0e3NEeUeHHS €
(yHIaMEHTAIBHOIO CKJIaI0BOIO ycnixy z[i;IJILHOCTi HOBHUX JEPIKC-
JIy>K60BIl1B NPU3HAYCHUX HA HOBiH OCHOBI, BIAIOBIAHO 1O €BPO-
neficbkux craniapris. Tak, 3rixHo cT. 49 HOBOI pepakuii 3akoHy
Jep)kaBa 3a0e3redyye JOCTATHIM piBEHb OIIATH Ipalli JAep)KaBHUX
CIIy>KOOBIIIB 11 IIpo(eciiHOro BUKOHAHHS ITO0CagOBUX 000B’A3KIB,
3a0X04ye iX 10 pe3yiabTaTHUBHOI, ¢(heKTHBHOI, J0OpOYECHOI Ta iHi-
L1aTHBHOI POOOTH.

Taxum 9MHOM, BapTO 3pOOHTH BUCHOBOK, IO PepOpMyBaHHS Aep-
KaBHOI CIIyKOH Mae BaXIIMBE IOPUAMYHE HIAIPYHTs 1 IOTpebye BIpo-
Ba/DKCHHS KOHKpETHHX Maid. HaOyTTs YMHHOCTI HOBOTO 3aKOHY TIPO
JIepxkaBHy cinyxk0y mepeaoadeno 01.05.2016, mo o0OyMOBIEHO HEOO-
X1AHICTIO HOTO TEXHIKO- -OPHMYHOTO ONPAIFOBAHHS.

Pesynbratn AisUIBHOCTI  YKPAaiHCBHKOTO NapiaMeHTy HaHIOBHiLIe
MOJKJTMBO OIIHUTH JIMIIE TICJIA TOTO, SIK IOJOXCHHS HOBOTO 3aKOHO-
JIaBCTBA TIPO JIEPIKABHY cny>I<6y 6y11e BBEJICHO B niro. Iaterpamis y
€BPOICHCHKUI PABOBUMH NPOCTIP € HEBLJ EMHOK YaCTHHOKO PO3BHT-
Ky JIEMOKPAaTHIHUX MEXaHi3MiB Ta IHCTI/ITYTIB HaIIoi JepKaBu, TOMY
BUKOHAHHS TIOJIOKE€Hb HOBOI penakiiii 3akoHy IMOBHHHO CTaTH Tep-
MI0YEPTOBUM 3aBJIaHHSIM TIPABJISIO] BT IH.
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AGRICULTURAL COOPERATIVES IN SERBIA

ABSTRACT. Agricultural cooperative has a long tradition in the
Republic of Serbia. In the past period, agricultural cooperative passed
through various stages of development and operation, with ups and
downs, both in its organization, and in material development. The goal
of this study is to determine the state of cooperatives in Serbia. In this
regard, following indicators and parameters were analyzed: the
number, structure and main activity of agricultural cooperatives, types
of services that cooperatives provide to their members, participation of
agricultural cooperatives in the purchase of products, cooperative
property, financial results, cooperative audits, and cooperative staff
training. The sources of data were obtained using the methods of
interviewing some 30 % of active cooperatives in RS, through
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interviews and participatory methods of participation through
workshops and groups of practicing students.

KEYWORDS: agricultural cooperatives, analysis of the state,
cooperative farming

Introduction

Cooperative farming in Serbia is in a position to create a new
concept of development of cooperatives, primarily due to the changes
in the legal, economic and political state of the country. A great
number of cooperatives faced with the difficulties reflected in the bad
organizational-economic position that is not only outdated, but it is
even worse in a number of cooperatives. The conditions in the
cooperatives themselves had a great contribution to this, above all,
poor organization, untrained management, failure to understand the
essence of the cooperative organization, personal interests, etc.
However, the current status of cooperatives doesn’t have the strong
support of the state, especially when it comes to support of the
reaffirmation of the original cooperatives based on the principles of
international standards, although a number of activities is started,
primarily by the Ministry of Agriculture and Forestry, but because of
weaknesses in cooperatives, effects are insignificant.

Materials and working mode

Applying the interviewing method, the primary data sources were
obtained for 30 % of active cooperatives in Serbia, and using the
participatory method through workshops and groups. From secondary
data sources, only available data from the Cooperative register, from
the business and financial reports, as the results of previously
conducted analyzes of Cooperative Association, the Ministry of
Agriculture and other government and non-governmental
organizations were used.

Results

Cooperative farming has a long tradition in the current agricultural
state in Republic of Serbia. Based on the available data, 584
agricultural cooperatives are registered with 4,200 employed workers,
having 11,000 members. According to these data, a cooperative has an
average of 19 cooperative members, which reflects the modest
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achievements of agricultural cooperatives, but this form of
organization covers only about 4 % of agricultural producers.

However, according to data available to the Agricultural
Cooperative Association, based on an established registry, 547
cooperatives were founded. Classification by economic regions of
Serbia was used while analyzing the regional distribution of
agricultural cooperatives.

Table no. 1
TOTAL NUMBER OF AGRICULTURAL COOPERATIVES BY REGION

Re%ﬁ%ii(z:nooffstgrebia Vojvodina Belgrade Sumadija Southwest Southeast

Number of the
agricultural 238 75 108 67 59
cooperatives

In the last period, cooperatives were mostly left to themselves
without the established mechanisms of support and control. Such a
situation resulted in frequent disruption of cooperative principles, as
well as other negative non cooperative tendencies. It all resulted in the
creation of a negative perception of the cooperative concept as non
effective model regardless of the real role this sector has in the
economies of the developed countries.

Research conducted on 1,590 agricultural holdings showed that
5.3 % of them are members of a cooperative, and that only 4.55 % of
them sales their products through cooperatives or associations, and
that only 20.3 % are satisfied with the work of cooperatives or
associations. Because of these and other adverse facts which
demonstrate the state of the cooperative sector in Serbia, thorough
reform with full respect for the character and interests of the operation
of such a form of organization of agricultural producers is necessary.
Once a successful integrator of agricultural farms with buyers and
processors of their products, equipment and material suppliers lost its
role. Mediating role of cooperatives took over the private trade sector
on whose business policy agricultural producers have no influence
whatsoever.

As one of the criteria for the classification of agricultural
cooperatives, their status in terms of whether their business is active
or not is used. Based on the database of the Serbian Agricultural
Cooperative Union, from the total number of agricultural
cooperatives, 186 of them or 34 % have an active status or perform
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active business, while the remaining 299 agricultural cooperatives
were qualified as inactive. 25 agricultural cooperatives are subject to

bankruptcy and
cooperatives'.

in the process

of liquidation there are 37

Table no. 2

STRUCTURE OF AGRICULTURAL COOPERATIVES BY
THEIR BUSINESS ACTIVITIES

Type of cooperative Active cooperatives Inactive cooperatives
General type cooperative 122 245
Dairy cooperative 14 23
Beekeepers cooperative 25 18
Fruit growers cooperative 22
Snail breeders cooperative 0 4
Business cooperative union 3

The largest number of inactive cooperatives is located in

Vojvodina and central Serbia.

Table no. 3

CLASSIFICATION OF AGRICULTURAL COOPERATIVES ACCORDING

TO THEIR BUSINESS ACTIVITIES

Region of the Republic Vojvodina | Belgrade Sumadija | Southwest | Southeast
of Serbia

Active agricultural 69 36 39 20 20

cooperatives

Inactive agricultural 105 49 79 35 31
cooperatives

Bankruptcy 11 4 6 1
Liquidation 14 7 4 3

In total per region 238 75 108 67 59
% active 28,99 48,00 36,11 32,83 33,89
% inactive 44,11 65,33 73,14 52,23 52,54
In total %

! Agricultural cooperatives register of the Republic of Serbia.
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The analysis of the representation of agricultural cooperatives
showed that the largest number of agricultural cooperatives is
registered in the territory of Vojvodina, where there is the largest
number of inactive cooperatives at the same time (44 %).

The largest number of cooperatives which justified its being, i.e.
those that continued with its operations is also focused on the territory
of Vojvodina.

Taking into account the two criteria based on which the
classification of agricultural cooperatives in Serbia was performed,
the conclusion is that over 65 % of the total number of agricultural
cooperatives do not have a status of an active cooperative.

A review of the situation in terms of agricultural cooperatives of
the Republic of Serbia in terms of carrying out their business
activities, it became obvious it is necessary to perform more frequent
and comprehensive audit of cooperatives in the sector of agricultural
cooperatives, with the aim of identifying elements that adversely
affect its further development.

The significance of cooperatives for the development
of the agricultural sector and the Serbian economy

The contribution of cooperatives in the total value of agricultural
production and processing is partly reflected through their own
agricultural production (cooperatives that have production resources)
and partly through contracting and purchase of agricultural products.
Bearing in mind the fact that the production of agricultural
cooperatives is negligible, the main contribution of cooperatives is
reflected in the value of production of its members. The best proof of
that is the fact that only 5 % of farmers operates through cooperatives.

Cooperative audits are primarily intended to determine the state of
the cooperatives, their form of organization, scope of operations,
financial operations, etc. Their purpose is contained in remedying
irregularities and thus improving the operations of the cooperatives.
Agricultural cooperatives carrying out business activity and fulfilling
its objectives should be encouraged in their further act1V1tles

In 2012, a regular audit for 181 cooperatives was made'.

In addition to the usual control procedures of respecting cooperative
rules, attention was paid to whether the cooperatives aligned their
operations with the Law on Agricultural Cooperatives and the
Regulation on the harmonization of activities. Forty cooperatives have

! Report on conducted cooperative audits for 2011, Cooperative Association 2011.
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aligned its operations with the law, while 47 did not, or were in the
course of these activities at the time of the audit. Revised cooperatives
(186) i.e. 181, because five cooperatives did not have any business
activities, achieved total revenue of 82.717.000 m2 (457.000 m2 per
cooperative) and total expenses of 92,310,100 m2 (510 thousand m2
per cooperative). The loss of 10.086.515 m2 was recorded by 127
cooperatives and 48 cooperatives achieved gaining in the amount of
498.177 m2, while 16 cooperatives had no business activities at all. The
net financial result of all cooperatives is negative -9,593,228 m2. This
review also showed that the cooperative sector, on average, operating at
a loss (average loss per cooperative was 63,085 m2).

Twenty-seven cooperatives did not have a single employee, and other
cooperatives had 1,692 employees (an average of 9.2 per cooperative).
Thirteen cooperatives have had more than 50 employees. The average
ratio is 4.2 cooperatives per one employee. Cooperatives had 7,102
members i.e. 39.2 per cooperative. Number of its members ranges from 5
(minimum required by law) up to 183 per cooperative. It is interesting
that one cooperative had more employees (55) of the other 51 agricultural
cooperatives. Another curiosity is a cooperative with 130 members and
not even one employee. A total asset of all cooperatives audited was 45
million m2. Eight cooperatives did not have any assets, and remaining
had on average 850 thousand m2. Assets of cooperatives range from one
thousand m2 up to 6 million m2.

Such a small importance of cooperatives in contracting,
acquisitions and purchase of agricultural products in Republic of
Serbia is incomparable with the agricultural cooperative of developed
EU countries. In most EU member states, agricultural cooperatives
occupy a significant participant on the market, especially the market
of agricultural products (83 % in the Netherlands, 79 % in Finland,
55 % in Italy and 50 % in France). Observed by specific products, for
example agricultural cooperatives in Slovenia account for 72 % of the
milk production, 79 % in the live stock breeding, 45 % in wheat
production and 77 % in the production of potatoes.

Conclusion

It is necessary to create such conditions that will allow the
affirmation of all cooperative values in order to develop agricultural
cooperative based on contemporary principles of cooperatives of
developed countries, appropriate to the needs of the modern economy
development. In this context, it is necessary to train personnel and
strengthen cooperatives and cooperative alliance along with the
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elimination of voluntarism and expedience in them, to implement
appropriate regulations according to specifics of cooperatives, to
create conditions for the development and establishment of
autonomous, economically viable and democratically managed
cooperatives, to complete the restitution process, to educate staff how
to conduct business cooperatives, etc.

Despite one century old tradition that cooperatives in Serbia have,
they are in a severe crisis for a long time. Therefore, one of the goals
should be a redefinition of the role and importance of cooperatives
and thorough revitalization of cooperatives in Serbia, which should be
two-way: the first, the consolidation of existing cooperatives in which
it is possible to implement that, starting from the above principles, and
the second, creating conditions and support the foundation of new
agricultural cooperatives based on the original cooperative values.
The basic premise in the agricultural and rural development is the
sustainable development in which agricultural cooperative has played
an indispensable role. The role of agricultural cooperative in the
future should be to use its actions to affect the reduction of social and
economic divisions, and to make it a fair-dealing process.
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NMPOBJIEMU OLIIHKM POBOTU HAMNAOOBOI PAQOMU
AKUIOHEPHOI'O TOBAPUCTBA

AHOTALIA. Onsa noBHOi Ta 06rpyHTOBAHOI OLiHKWM pOoBOTHN HarnNsaoBoi
pagu HeobOXigHO BMAINMTK dbakTopw, siKi BMNAMBaKOTh Ha Len npouec.
BoHV A03BONSAIOTL BU3HAYMTM Ta ONMCATM OCHOBHI MOXNUBI Npobrnemun
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B ouiHLi poboTu nigpo3ainy. Ak pesynbTaT, M1 MOXEMO 3anpornoHyBa-
TW WASIXW BUPILLEHHS iCHYOUMX Nnpobnem.

KNKO4YOBI CJIOBA: KopnopaTuBHe ynpaeniHHsA, HarnsgoBa paja,
OLUiHKa e(peKTMBHOCTI.

PROBLEMS OF ASSESSMENT OF SUPERVISORY
BOARD’S WORK IN JOINT STOCK COMPANY

ABSTRACT. For a complete and reasonable assessment of the
supervisory board it should identify the factors that influence on this
process. They let determine and describe the main possible problems
in evaluating the work unit. As a result we can offer solutions to
existing problems.

KEY WORDS: Corporate management, supervisory board, evaluation
of effectiveness

Beryn. CkiagHa CTpyKTypa OpraHiB ynpaBniHHﬂ aKLIiOHepHI/IM
TOBAapUCTBOM BHMAra€ MPOBEJCHHS SIK KOMILICKCHOI OLIIHKH iX po6o-
TH, TaK 1 OKDEMO KOXHOr0 3 HuX. IIpolec ouiHKy OpraHiB ynpasiiH-
HS, B TOMY YHCJIi 1 HarJI0BOi pajau, MoTpedye BUBYCHHS PI3HUX ac-
NEeKTiB 1X MisUIBHOCTI, IO MOXYTh BIUIMBATH Ha IOBHOTY Ta
00’€KTUBHICTH TaKOi OLIIHKU 1 BPaXOBYBATH 11€ Ha IIPAKTHUIII.

ITocTanoBka 3amavi (MeTa) OCHOBHOIO METOIO pOOOTH € an[ineH-
HSI OCHOBHHUX NPOOJIEM B OLUHII pPOOOTH HAITISI0BOI Pa/it aKIIOHEPHO-
IO TOBAapUCTBA Ta BUCBITICHHS MOXKIIMBHX IUISIX1B X MOJOTaHHS.

Pe3yabTaTu. 3aKOHOJABCTBOM BUMAra€ThCsi CTBOPEHHS MO 3
IHIIMMH OpraHaMM yNPaBJIiHHS aKI[IOHEPHUM TOBapHUCTBOM L€ i Ha-
ISI0BHX pajl, sIKi MatoTh 6arato crieupiaHux pxc, K1 MOXYTh (ho-
pMyBaTH I[EBHOTO POAYy HpOOIeMHU MpHU OUIHII iX pobOTH. 30Kpema
MOXKHA BUJILIATH TaKi:

1) opienTariist poboTH Ha 3aXHCT iHTepeciB akuionepis. Lleit opran
YIPaBIIHHS HE 0p1€HTOBaHI/II/I Ha Oomepariitny I[ISIJ'IBHICTB 1 mpuOyTKO-
BICTH OpraHi3aLil 1 TOMy HE MOXKHA 6e3nocepelebo OB’ sI3yBaTH €KO-
HOMIYHI pe3yJIbTaTH MiAMPUEMCTBA 3 HOTO poOOTOI0, sIKa CTIPSIMOBaHA
Ha 3aXHCT IHTEPECIB aKI1OHEPIB;

2) po31o/1ia MOBHOBa)KEHb. BpaxoByroun 0OMeKeHICTh 00cAry Ha-
SIBHUX TIpaB, SIKUMH MO>ke OyTH HaJliJieHa Harjsa0Ba paja Il 3aXuc-
Ty IHTEpeCiB aKI[IOHEPIB, OLIIHIOYH 1 pOOOTY MOTPIOHO 1I€ BPaxoOBY-
BaTH, TOMY IIIO CKJIATHO BUMAaraTH BiJ] I[bOTO OpraHy SIKUXOCh i, SKi
BIH HE MOXe€ 3pOOHUTH Yepe3 BiJICYTHICTh HOBHOBAXEHb, 110 JUIS LIbOTO
noTpioHi;
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3) onocepeiKOBaHM BIUIMB Ha JiSUIbHICTh aKI[IOHEPHOTO TOBAPUC-
TBa. [Ipe/ICTaBHAUKK HAIIISOBOI pajil Ha CBOIX 3aCiaHHSX BiIMOBIIHO
JI0 3aKOHOJ[ABCTBA Ta BHYTPILIHIX HOPMATUBHHX JOKYMEHTIB y Ollb-
HIOCTI BHIAJKIB 3alMalOThCsl MPOLEIYPHUMH MOMEHTaMH IOB’si3a-
HUMH 3 OOpaHHAM, 3aTBEPIXKCHHSAM, y3TODKEHHSM 1 T.II. Y pOOOTI ak-
L[IOHEPHOT'O TOBAPUCTBA;

4) BeNMKi BIIACHUKU MAlOTh OUTHINIWI BIUIMB Ha HATJIAIOBY DPafy.
ITo cyTi KiNBKiCTh OOpaHKMX YJICHIB HATJISAAOBOI pajgy MEBHUM aKIIio-
HEPOM 3aJISKHTh Bl PO3MIipy HaIEKHOI HoMy 4acTku akmiid. TooTo
yuM OLIbIlIa YacTKa aKIliif, THM OLUIbIIE BIACHUX IMPEICTaBHUKIB MO-
YKHA 00paTH JI0 HAIJISIOBOI paji 1, BIAMOBITHO, OTpUMATH (DaKTHUHUI
KOHTPOJIb HaJl HEIO;

5) 3anexHicTh Bix akimioHepiB. Ha mpakTuil B 6aratb0X KOMITaHIsIX
WICHH HATJIAZIOBOI Pajii HE OTPUMYIOTh BUHArOPO/IH abo OTPUMAIOTh
JOCUTH CHMBOJIIYHMI 1T piBeHb. Lle pobuts pobory 1bOro opraty 1y-
e 3aJIe)KHOIO BiJ] aKI[IOHEPIB, 1[0 BUOMPAIN BIACHUX MPEACTaBHHUKIB
y 3a0€3MeuyroTh IM MePCOHAIbHY BUHArOpoay, sika BUILUIAYYEThCS HE
oitiitHO;

6) Ppi3HOPiAHUI CKIIaJ. OckibKu He Mae 000B’SA3KOBOI BUMOTH [0
OCBITH Ta 3HaHb WICHIB HAIJII0BOI Pajiit, TO 10 CKIaxy TMOTPAIISIOTH
ocobwu, 1o He MaioTh CKOHOMIYHOI, FOPHAMYHOI a00 IHIIOT crierialb-
HOI OCBITH, TIOB’513aHO1 3 p0OOTOIO aKI[iIOHEPHOTO TOBAPUCTBA, IO TO-
TipUIy€e SKICTh PillIeHb, SIKI IPUHIMAIOTHCS IUM OPraHOM YIPaBJIiHHS;

7) nepioquaHAN XapakTep p060TI/I JlaHuil oprad mpamroe He IIo-
JICHHO, @ 3 TICBHOIO NEPIOAMYHICTIO (HAIPUKIIA, OMH Pa3 HA MICALp),
110 MO3Ke GyTH 3aMallo [1isi HOPMAIIBHOI Ta SIKICHOT po6oTH;

8) cy06’exTHBHHMI XapakTep ouiHKA. PoOoOTy HarsioBoi panu oui-
HIOKOTH 3araiibHi 300pu akiioHepis. Ilo cyTi, sKIo B OQHOrO aKio-
Hepa € OUIBLIICT TOJIOCIB, TO 1 OLIHKA 3aIeKaTUME JIMIIE B LHOTO
akuioHepa. 3 1HIIOTO 601<y, OyIb-sK1 pe3yJIbTaTH MOKHA IHTEPIPETY-
BaTH MO-Pi3HOMY;

9) kBopyM. SIK 1 JisUTBHICT OUTBLIOCTI OPraHiB yIpaBiHHSA, (QYHKII-
OHYBAaHHS HaIJII0BOI Paiil BUMArae HasiBHOCTI KBOPYMY IS IPUMHATTS
pitieHb. J{isUTbHICTE IIbOTO OpraHy yINpaBliHHSA MOXKe OyTu napasi3zoBa-
HOIO Yepe3 BIACYTHICTb KBOPYMY, SIKILO Lie Oy/ie KOMYCb BHTIIHO;

10) HasBHI KOprOpAaTHBHI KOHQMIKTH. ByIb-iKi MPOTHCTOSHHS
MOMDK aKLIOHEPaMH, MCHEDKMCHTOM KOMIIaHIi ab0 OKpeMUMH Ipy-
namu, 110 MaroTh BIUIMB Ha aKI[iOHEPHE TOBAPHCTBO Ta Ha PIllICHHS,
10 MPOAYKYIOThCS HOTO OpraHaMM YIPaBIiHHSI, B T.4. 1 HATJIJOBOIO
paoro, CIIOTBOPIOIOTH ii poOoTY;

11) nocryn no iHdopmamii. st cBoei pobOTH HarmsaoBa paja
nmoTpedye CBOE€YACHOi, MOBHOI Ta MOCTOBIpHOI iH(opmamii. Takox
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9ICHH HATJISIO0BOI Pajy MOBUHHI MATH JOCTYI 10 POOOTH BCIX IIij-
PO3/LIIB KOMIIaHII 1 iX CIIBPOOITHUKIB;

12) BHyTpimHi HOpMaTI/IBHl JOKyMeHTH. PeriamenTauis ycix mpo-
1ecis poOOTH HATTISAOBOI pajiil MOBUHHA OYTH YiTKO NPOINKCaHa Ta
3aTBEp/KEHA y JOKYMEHTax, II0 € MiJICTaBOO IS SIKICHOI poOOoTH.
BincyTHiCTh TakMX TOKYMEHTIB, 30KpeMa Mpo poOOTy HAIISI0BOI pa-
1M, MOXe 3pOOUTH IIei OpraH He Ji€EBUM;

13) yvacoBuii gaxTop NpUHHATTS Ta peanizauii pimenb. [Tpuiinsari
pIIIICHHS HE MOKIIMBO OJIpa3y peaji3yBaTH, IS IIbOTO MOTPiOEH TeB-
HUH yac, 1o Tpeba BpaxoByBaTH IPU OLIHII POOOTH HArJsAI0BOI pa-
1. butenmicTe pimeHs Tpeba OIMIHIOBATH 3 TOYKH 30PY X KOPOTKOTE-
PMIHOBO{, CEpeIHPOCTPOKOBOI YU JIOBIOCTPOKOBOI €(heKTUBHOCTI ISt
aKI[IOHEPHOTO TOBAPHCTBA;

14) BIUIMB 30BHIIIHROTO CEPEIOBUINA. PeaNbHUN CTaH €KOHOMIKH
Ta PUHKIB, HA SKUX MPAIIOE€ KOMIIaHis, MOXe 5K MO3UTUBHO, TaK 1 HE-
TraTHBHO BIUIMBATH Ha poOOTYy KoMImaHii Ta e(peKTHBHICTH poOOoTH il
OKPEMUX MiAPO3ILTIB.

Jlis 3armo6iraHHs 9M TOIOJIaHHS 3a3HAYeHUX MPoOJIeM MOYXKHA 3a-
NPOTIOHYBATH BIPOBA/DKECHHS B aKI[IOHEPHUX TOBAPHCTBAX TaKUX 3a-
XOIiB:

— MakcuUMalibHe 30UIBIICHHS Y CKJIQl HArJIsIOBOI pad 4acTKU
He3aJIeKHUX 4ieHiB. e 103BoauTh 3amodiraTi BAHUKHEHHIO Pi3HOTO
poly KOpymuiiHuX cXeM. Takox MOKpAIMTBCs SKICTh POOOTH OpraHy
YHpaBIIHHA 3aranoM. Bixmosiamo Oyne miBuieHa 10Bipa 10 Harms-
JI0BOT paJii 1 MIHOPUTAPHUX AKIIOHEPIB;

— 30LIbLICHHs HpodecionanisMy B poboTi Harisinosoi paau. lIpo-
(hecioHai3M MOXE CITYryBaTH OCHOBHMM KPHTEPIEM PO3IILILY OCOOH K
KaHJWJaTa J0 HarasioBol paju. Bix wieHiB oprady ynpaBiiHHS BUMa-
TarOThCsL BIATOBIHA OCBITA, 3HAHHS 1 1OCBIJ, SIKi IIOTPIOHI JUISL KOHKPET-
HOTO aKLIOHEPHOIO TOBApHCTBA. [l0IaTKOBOK CKJIAJOBOKO MiABUILCHHS
npoQecionanisMy MOKe CIYTyBaTH OPraHi3allisi HABYAHHS WICHIB Ha-
TIIS10BOT pajiu, 30KpeMa B rajtysi KOpIOPATHBHOIO [IPaBa;

— opleHTams{ Ha JI0BIOCTPOKOBY e(eKTUBHICTH KOMIaHii. PirleH-
H$l, 1110 TIPUIMAIOTHCS, IOBUHHI CIPSMOBY-BaTH KOMIIAHIIO B Man6yT—
He. Haiinermmii croci6 — ue Bee mpojaTH i B KOPOTKOTEPMIHOBIi
NEePCICKTHBI OTPUMATH [IEBHUI pe3yJIbTar, 1 He JymMaTH, 1o Oye aa-
7i. Take cTaBieHHS 000B’SI3KOBO MOTPIOHO BUKOPIHIOBATH;

— HeonHo3HauHI1 pilieHHs NOTPIOHO AOAATKOBO BUBYATH. PimneH-
HS, SIKI IPUAMAIOTBCSA 3 KpalHIM a00 OJHO3HAYHUM 3alepedeHHSIM
YaCTHHU YICHIB 1 MalOTh BaXIJIMBICTh IS TOBAPHCTBA, TOTPEOYIOTH
PO3pOOKH MPOLIETypH iX OKPEMOTro pO3IJIsAy Ta OLIHKH, B TOMY YHMCI1
13 3aJTydeHHSIM 30BHIIIHIX €KCTIEPTiB 1 KOHCAIITHHTOBUX KOMIIaHiH;
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— HEJIONYIIEHHs MPOIYIIEHHX Hp06JIeM Heo0xinHo opraHizy-
BaTH TOCTIHHUIN, MOXKIIMBO 1 aHOHIMHU 30ip 1H(1)opMau11 BLJ| yCIX 3a-
I[IKaBJICHUX Yy p060T1 TOBAPHCTBA CTOPIH, y T.4. Oro NpauiBHAKIB,
100 MokHa OyJIO SIKICHIIIE OLIHIOBATH poOOTYy opraHi3auii i He J0-
MyCKaTH BUHUKHEHHS JOAATKOBUX MpoOiIeM;

— 3abe3nedeHHs mpo3opocTi. HeoOXimHO 3a0e3MmeuuTH OCTYI
yCIX aKIioHepiB /10 O3HaHOMIIEHHS 3 pOOOTOI0 HATJISAIOBOI pagM Ta
HaJaTl MOXJIMBICTP BHOCUTH MPOMO3UIII{ III0JJ0 MOKpAIIEeHHS poOOTH
TOBapHCTBa 3arajioM. Lle MOBHHHO 3HATH NEBHI MUTAHHS B 3aaHTaXK0-
BAHOCTI HArJSI0BOI pajiv Ta MiABUIIUTH 00’ €EKTUBHICTH OIIHKH ii po-
oo,

— IepioAMYHa NepeBipKa MpaliBHUKIB Ha mojirpadi 3a BiIHOBI-
JIHOKO NPOLEAYPOIO, siKa MOBUHHA IPONTH FOPUAMYHY JICTali3aLliIo.
Ile MOBMHHO TEPEKOHATH HABITh 3aATMX CKCNTHKIB y HOPMasIbHIi
po06OTi HarII0BOI paju abo BUSBATU NPUXOBaHI IPOOIEMA.

BucnoBku. PoGora HarisnoBoi panu, sk i Oyab-skoro cy6’exry
YIPABIIHCBKOI JIsUIBHOCTI, yxke CkiapHa i GararorpanHa. Lle crso-
prO€ IeBHI 0COOIMBOCTI 1i JISUIBHOCTI Ta IIEBHUM YHHOM YCKIIA/IHIOE
OUiHKy ii poGotu. Jlist miABUILEHHS 06’ €KTHUBHOCTI Ta e(heKTUBHOCTI
OLIIHKM TAaKOTO OpraHy yNpaBJliHHS MOTPiIOHO BPaxOBYBaTH 3a3HaueHi
IpoOIeMH. Ix HEOOXITHO TAaKOX BPAXOBYBATH IPU PO3POOLI Ta BHKO-
pUCTaHHI METO/IB 1 MiAXOIIB MIOA0 Takoi ouiHKU. B poboTi 3amporo-
HOBaHI BapiaHTH BUPILIEHHS 3a3HAa4€HUX MpoOIIeM.
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RESEARCH WORK AS A FACTOR
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ABSTRACT. Efficient innovation policy and adequate investment in
scientific research are a starting point for the sustainable development
of a country. A prerequisite for sustainable development in any country
is the development of indigenous scientific and technological capacity,
as well as investment in innovation, research and development.

KEY WORDS: Science, Research, Development
Introduction

Innovation, research and development are a key factor in industrial
competitiveness, along with the knowledge and entrepreneurship. In
this sense, innovation is perceived as a foundation for the transition to
a society based on knowledge, and innovation policy is the most
important strategic tool in achieving industrial competitiveness and
the factor in the maintenance and stimulation of the economic growth.
The Lisbon Agenda, respectively the EU strategy on becoming «the
most dynamic knowledge economy by 2010» (European Council,
2000) is based on this very idea that innovation is a system that
involves the interaction of science, education and the economy, so-
called. «Research Triangle».

Research and Discussion

Science and technology play an important role in the development
of the world economy because they are integral elements of the
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productive forces, and a long-term commitment of the society towards
the development of technology is one of the most important areas of
economic policy. Modern technological advances are a powerful
means of competition in developed countries, the basis of their
monopoly position in many areas of international relations and the
basis for the division of countries within the world economy on a
highly developed and underdevelopedl. The role of the socio-
economic and institutional context is key, because it supports or stops,
speeds up or slows down the realization of the research triangle, or the
operation of the innovation system.

EU, among other things, defined two priorities in 2000. as a part of
a series of strategic development reforms expressed through a joint
document of the Lisbon strategy2 for science, technology
development and innovation:

1) the total investment in this area by 2010. is brought to the level
of 3% of GDP and 2) 2/3 of these investments come from the
industry.

The European Council issued a call for the countries of the old
continent to increase investment in research and development to 3 %
of GDP in 2005. Two years later, the Action Plan which was related
to an increased level of investment in research and development, was
adopted in Barcelona. As a result, the budget for research and
development in many countries has rapidly increased, and this was
one of the reasons why, in the crisis period 2007-2010. when many
countries have recorded a decline in GDP, expenditures on scientific-
research work remained at approximately the same level and did not
accompany decrease in GDP.

Table 1 shows that in 2010., only Sweden spent more than 3 % of
GDP for scientific research, while Germany and Denmark achieved
approximatelly that percentage. The EU average is slightly below 2 %
of GDP, and apart from the already mentioned countries, only France,
Belgium and Slovenia spent for the scientific research above the
average in 2010.

The high growth rate of expenditures for scientific research from
10.7 % in Slovenia and 8.6 % in the Czech Republic from 2002-2008.
influenced the recovery of the economy from the effects of the
economic crisis in 2008, so the significant increase in the rate of GDP

! Kokeza G. Transfer of technology as a factor of social and economic development —The
Faculty of Technology and Metallurgy, Belgrade, 2008, p.52.

% Report from the High Level Group chaired by Wim Kok, Facing the challenge, The Lis-
bon strategy for growth and employment, November 2004., ISBN 92-894-7054-2
(20.07.2015.)
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growth was recorded in 2010., compared to 2009. Serbia allocated for
science and research about 0.3 % of GDP, which is far below the
European average, but also far below the average of its nearest
neighbors, Croatian, Slovenian and Hungarian, and the growth rate of
these expenditures of 1 % in the period of 2002-2008., is among the
lowest in the EU.

Table 1

GROWTH RATE OF GDP AND SCIENTIFIC RESEARCH EXPENDITURES,
IN % OF GDP, THE GROWTH RATE OF EXPENDITURES
FOR SCIENTIFIC RESEARCH IN SELECTED EU COUNTRIES
AND SERBIA, IN THE PERIOD 2007—2010.

Growth Growth rate of

Growth rate of GDP rate of expenditures for scientific

Country exﬁf:;ht research (in % GDP)
2007 | 2008 2009 | 2010 | 2002-08 | 2007 | 2008 | 2009 | 2010
fvlg;ige 32 | 03 | 43| 20 | 33 [1,85]1.85]1,92]1,93
ﬁﬁ;ﬁiuc 57 | 3.1 | 47| 27 8,6 |1,48|1,411,48|1,34
Denmark 1,6 | 08 | =58 | 13 | 29 |258|285]3,06]2.94
Germany 33 | L1 | =51 | 3,7 | 2.6 [253]269|282]272
France 30 | =02 | 33| =35 | 05 [208]212[2.26]2,18
Hungary 01 | 09 | =68 | 13 43 098] 1,0 [1,17] 1,15
Netherlands | 3,9 | 1,8 | -3,5 | 1,7 1,5 |1,81]1,77 (1,82 1,72
Slovenia 69 | 3,6 | 80| 1,4 | 10,7 |1,45]|1,65|1,86]2,06
Slovakia 10,5 | 59 | 49 | 42 | 32 |046|047|048 0,62
Sweden 33 | 0,6 | 5,0 | 6,1 2,3 [3,403,70 | 3,61 | 3,22
Great Britain | 3,5 | -1,1 | 44 | 2,1 3,7 (1,78 (1,79 | 1,86 | 1,69
Belgium 29 | 1,0 | 28| 23 2,8 [1,89]1,97|2,03]2,05
Spain 35 | 09 | 37| -01 ] 84 [127]135[1,39]1,35
Norway 27 | 00 | -1,7| 07 1,1 | 1,62|1,61]1,80] 1,65
Serbia 54 | 38 | 35| 1,0 1,0 0,300,229 |0,28]0,28
Croatia 51 | 22 | 60| -12| 25 [080]|0,89|0,83 0,74

Source: http://appsso.eurostat.ec.europa.eu (22.01.2015.)
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In the coming years, EU countries have slightly increased allocations
for scientific research, so that in 2013. the planned allocation for
scientific research reached Finland (3.34 % of GDP), Sweden (3.30) and
Denmark (3.06), and that level have converged Germany (2.85), France
(2.23), Slovenia (2.59) and Belgium (2.28 % of GDP), which is above
the EU average in 2013. amounted to 2.01 % of GDP. Other countries
have allocations for scientific research which are far below the level
determined by the Lisbon strategy, but also below the EU average. Serbia
is among them, with allocations that have increased significantly
compared to 2010., but still at a very low level of 0.72 % of GDP.
Allocations for science and technology are directly related to the
development indicators of the national economy, and in the following
chart we can see that countries which allocate more for research and
development have a higher GDP per capita.

Graph 1. Allocations for scientific research, in % of GDP and
GDP per capita, in selected countries of the EU and Serbia, 2013

3.5
3
- 2.5
-2
- 1.5
-l
- 0.5
0]

—fll— GDP per capita —a—cxpenditures for scientific in % GDP

Source: http://appsso.eurostat.ec.europa.cu (22.01.2015.)

What distinguishes developed and underdeveloped countries of the
world, countries that are developing rapidly and those that are
developing slowly, first of all, is the economic structure. High
technology products, based on knowledge and modern achievements,
are a prerequisite for economic development in the long term way.
Thus, the importance of investing in knowledge, technology and
innovation is more emphasized. Research and development sector and
the educational system are crucial to the economic development
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process. Innovation system, understood as a set of institutions and
their interaction aimed at creating new knowledge and the application
of the existing, becomes a part of the infrastructure of any modern
economy, just as in past centuries were railways, highways,
telecommunication networks, distribution of electricity and the like.

It is obvious that the ﬁrst objective of the Lisbon strategy was not
achieved as well as the second one, that of a total amount of allocations
for science, only 1/3 should be provided from the budgets of European
countries and the EU, and 2/3 should be provided on the basis of
investments of the private sector in research activities. Although all
European countries aren’t close to achieving this goal, the European
average in 2010. shows that in the case of EU-27 only 34.6 % of
allocations for science come directly from the budget, 54 % from the
economy, and 10.6 % from other national and international sources.

Table 2

COSTS OF RESEARCH AND DEVELOPMENT BY SECTORS IN SELECTED
EU COUNTRIES, JAPAN, THE UNITED STATES AND SERBIA, IN %
OF TOTAL SPENDING ON RESEARCH AND DEVELOPMENT, 2010. AND 2013

2010 2013
Country cif;}t)(;rn(i)efs Public sector cif;}t)(;rn(i)efs Public sector

EU —27

average 53,9 34,6 55,0 32,8
Hungary 47,4 39,3 46,8 35,9
Croatia 38,8 49,2 42,8 39,7
Czech Republic 48,9 39,9 37,6 34,7
Netherlands 45,1 40,9 47,1 34,3
Slovenia 58,4 35,3 63,8 26,9
Slovakia 35,1 49,6 40,2 38,9
G .Britain 44,5 32,3 46,5 27,0
France 53,5 37,0 55,4 35,0
Germany 65,6 30,3 66,1 29,2
Austria 44,7 38,7 44,1 39,1
Denmark 60,7 27,1 59,8 29,3
Finland 66,1 25,7 60,8 26,0
Sweden 58,8 27,5 61,0 28,2
Belgium 58,6 25,3 60,2 23,4
Japon 76,1 17,7 76,5 16,4
USA 61,6 31,3 59,1 30,8
Serbia 39,2 47,2 35,9 59,5

Source: http://epp.eurostat.ec.europa.eu (21.01.2016.)
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In 2013, this ratio in most countries improved in favor of the private
sector, so that the EU average is 55 % from the sector of companies and
32.8 % from the public sector. Some countries, such as USA, Finland,
Denmark and Germany reached a level where investment from
commercial sources in science amounts to 2/3 of the total investment in
the field of science,in 2010., as shown in the previous table. In Japan, the
share of the private sector reached the record of 76.1 % and still grows.
Even in the countries of our region, there are significant private sector
investments in science. In Slovenia, even 63.8 % of all investments in
science come from industrial sources, while in the Czech Republic and
Hungary a decline has been recorded compared to 2010. Research
activities do not take place only at universities and national research
institutes, and thanks to such incidents, the recruitment of a large number
of scientists in the private sector has been enabled, where some of the
most advanced global researches take place'.

Conclusion

EU defined two priorities in the framework of the Lisbon Strategy
in 2010: the total investment in the field of science by the year 2010.
should be brought to the level of 3 % of GDP and that 2/3 of these
investments come from the industry. By 2010., the European average
was 2 % of GDP, and the most developed EU countries reached and
exceeded the level of 3 %, while realizing the second objective.

Budgetary investments in science in Serbia are far below the
European average and significantly below the investments in
neighboring countries. Apart from low values [I[Jthe trend is
problematic, too, which is in contrast with the growing trends of
investments in EU countries and neighboring countries.

The Republic of Serbia set as its principal objective that
allocations for science, beyond infrastructure, reach 1 % of GDP by
2015., for the period of 2010-2015. We started with less than 0.2 % in
2000., so we can conclude that there is a real rise of investment in
science. Our objective has to be the same as the objective of the
European Union — 3 % of GDP, 1 % of the budget, and the rest of the
market. Of course, if the economy in our country develops the funds
invested in science outside the budget will be thus increased. There
are many reasons why every country requires science and why small
countries should have theirs, they can’t only use the achievements of
the developed countries and they have to be aware of that.

' Povrenovié D. — Analysis of innovation activities in Serbia, Belgrade: Institute for
Intellectual Property, 2011, p.20.
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IHTENEKTYANBbHUN KAMITAIT AK OCHOBA IHHOBAL|I|7IHQFO
PO3BUTKY KOMMAHIN COEPU BUCOKUX TEXHOJTOINA

AHOTALIIA. Po3rnsHyTo ponb i 3HaYeHHS iHTenekTyanbHOro kanitany
B iHHOBALiNHOMY PO3BUTKY KOMMAHIN, WO NpauiooTb Y cdepi BUCOKUX
TexHonorii. HaBegeHo hiHaHCOBI MOKasHUKM KOMMaHii i BapTiCTb
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OpeHaiB y coepi BUCOKMX TexHonorin. MNMpoBeaeHo aHani3 BU3HAYeHb
KaTeropii «iHTenekTyanbHMn kanitany. BctaHOBNEHO OCHOBHI HaNpsiM-
KW BNAWBY Ha iHTENeKTyanbHWI Kanitan Ans NiaBULLEHHS PiBHS IHHO-
BaLiNHOro po3BMTKY KOMMaHi chepun BUCOKUX TEXHOSOTIN.

KIMKOYOBI CNOBA: iHTenekTyanbH1IM Kanitan, iHTenekTyansHa peHTa,
NIOACBKMI KaniTan, CTPYKTYPHWA (TEXHOMOrYHMIA) Kanitan, KnieHTCb-
K1 kanitan.

INTELLECTUAL CAPITAL AS THE BASIS FOR INNOVATIVE
DEVELOPMENT OF THE COMPANY HIGH-TECH

ABSTRACT. The role and importance of intellectual capital in the
innovative development of companies operating in the sphere of high
technologies. Shows the financial performance of companies and the
value of brands in the sphere of high technologies. The analysis of
definitions of the category «intellectual capital». The basic directions of
influence of intellectual capital to increase the level of innovative
development of companies in the sphere of high technologies.

KEY WORDS: intellectual capital, intellectual rent, human capital,
structural (technological) capital, client capital.

Beryn. OCHOBHOIO TEHCHINIEI0 PO3BHUTKY CyYacHOI EKOHOMIKH
CTa€ 3pOCTAHHS IHTE/IeKTyallbHOI CKIIa0BOi B PE3yJIbTaTaX JisIbHOC-
Ti. Y 3B’513Ky 3 IUM 3pOCTa€ poib IHTEJICKTyallbHOI IIpaLil y (yHKLio-
HYBaHHI Ta PO3BUTKY KOMIIaHiH, sKi PaLoTh y c@epl BHUCOKHUX
TEXHOJIOT1H, TOMy caMe IHTeIEeKTyalbHH KaIliTall CTa€ HalBaXKJINBi-
II0I0 YMOBOIO YCIIIIHOTO TOCIIOAAPIOBAHHSA, MiABUIIECHHS KOHKYpPEH-
TOCIPOMOXKHOCTI, IHHOBALINHO-TO PO3BUTKY KOMIIaHIii, 103Bose M
ajlanTyBaTHCs J0 HOBUX YMOB 30BHILIHBOTO CCPEAOBHILIA.

Ockinbku HepalioHaJbHe BUKOPUCTAHHS lHTeJ'IeKTyaJ'ILHOFO Karti-
TaJly HEraTUBHO BIJOOpaXKaeThcs Ha €PEKTUBHOCTI KOMITAHIHM, TeMIax
€KOHOMIYHOT'O 3pOCTaHHs, KOHKYPEHTOCIPOMOKHOCTI Ta rajibMy€e 1H-
HOBAIIf-HUH PO3BHUTOK, TOETHAHHS IHHOBAIIHHOCTI, €(EKTUBHOCTI Ta
IHTEJIEKTYaJIbHOTO KalliTally CTa€ OJAHMM 13 HarajibHHUX 3aBJaHb KOM-
HaHii, 0 MPaLIOITh Y cepl BUCOKUX TEXHOJOTIH BIaHU Yac, 1 TUM
OlsIbLIIe HAa IEPCIIEKTUBY .

IlocTanoBka 3amaui (MeTa) Meroro I[OCJ'IiI[)KCHHSI € po3rig

CYTHOCTI Ta o6rpyHTyBaHH;1 podi lHTeHeKTyaJILHOFO KariTaly K oc-
HOBH IHHOBALIHHOrO PO3BUTKY KOMIIaHIii, 110 NPALIOKOTH y cdepl BH-
COKHX TEXHOJIOT1H.

PesyabTaTu. Y 1aHuii 9ac pO3BUTOK CBITOBOi €KOHOMIKH HJE 1O

HIISXYy HAayKOBO-TEXHIYHOTO NPOrpecy Ta 1HHOBALIMHOTO PO3BUTKY.
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["0s10BHY poJb IpH 1IbOMY Bifirpae e(eKTuBHE BUKOPUCTaHHS YHIKa-
JBHUX 32 CBOEIO MPHUPOJOI0 (HAKTOPIB HEMATEepiaIbHOTO XapakTepy,
TaKUX K 1HTCJIEKTYaJbHUW KaItiTal, 3HaHHS, IHHOBAIiiHI 3A10HOCTI
MpaIiBHUKIB, ix TpodeciiiHa kBamidikallis, mpaBa Ha JU3aifH, TOPTO-
BEJIbHI 3HAKW, TTATCHTH. |HHOBAIIIHUI PO3BUTOK TIO3HAYAETHCS CTil-
KOI0 TEHJICHIIIE€I0 JI0 3aMiHM TOBapHO-MaTepiaJbHUX 3amaciB iH(Op-
MaIli€ro, a ocCHOBHUX (oHAIB — 3HaHHAMH. OCOOJHMBO YITKO TaHa
TEHJICHITiS TPOCIiIKOBYEThCSA HA MPUKIAAl KOMITaHIH, [0 MPaIo0Th
y cepi BUCOKUX TEXHOJIOT1M.

VYce 3a3HaueHe MPU3BENIO O MOSIBU TaK 3BAHOI «IHTEJIEKTYalbHOI
eKOHOMIKM» [1], sIKiii mpUTaMaHHi Taki 03HAKW: HAAIH(POPMATHBHICTD;,
HEMaTepialbHICTh AKTHBIB; MOCTTPAAULINHICTE (HOPMYJIH IIHOYTBO-
pPEeHHS KiHIE-BOTO MPOIYKTY. BiMTHOCHO Cy4acHUX CyO’€KTiB ITiIITPH-
€MHUIBKOI MISIIBHOCTI, II€ O3HAava€ 3HAYHE 3MEHIIEHHS BiIHOCHHH
0aslaHCOBOI BapTOCTI /10 pUHKOBOI. IcHYye (hiHaHCOBHIT KOoeDiIlieHT, 110
JOPIBHIOE BIIHOIIEHHIO MOTOYHOI PWHKOBOI KarliTamizarii KoMmaHii
1o ii GanancoBoi Baprocti (anria. P / B ratio, Price-to-book ratio) [12].
HaiiBigomimmii mpukian Takoro BimHomieHHs — kommadis Coca-
Cola, B skiit 3a3Hauenuii koedimieHT mopiBHioe 45,23 [7], mo Biamo-
BiJla€ BiAHOIIEHHIO MarepianbHuX (MA) 1 HemaTepiaJbHUX aKTHBIB
(HMA) — 2,16 % : 97,84 %. Ane mianpueMcTBa Ta KOMIaHii, 1110
NPAIIOIOTh Y HAYKOMICTKHX Tally3s1X MOXKYTb ITOKa3aTH I OLIbII BU-
paxeny nepesary HMA nag MA (Ta6.]1 L.).

31"1,I[HO 3 JaHUMU aMepI/IKaHCLKOI oipxi NASDAQ [13] punakoBa
Karmitaiizamisi yCrmilHIX KOMIaHiH, 0 MpaIioTh y chepi BUCOKUX
TEXHOJIOTH, MIIBUIY€EThCS 3HAYHUMU TeMIamy. Tak, 3a IporHosamu
6p0KepCBK01 ¢ipmu Cantor Fitzerald, kopnoparris Apple depes 12 mi-
CSLIIB MOYKE CTaTH MEPIIOI0 KOMIaHI€l0, YMsl KamiTaji3alis MepeBu-
muTh $ 1 TpribiioH. BapricTe akmii mpu moTodyHOMY 00Cs31 CKiajie
$ 180. AHanmiTHKM PO3paxOBYIOTh Ha MOTEHIIAT KUTAWCHKOTO PUHKY
st Apple, Ha yemix Apple Watch i Apple TV 1 Bumyck enextpomo0i-
niB 10 2020 poky [14].

OpHiero 3 03HAaK KOMIIaHii, sKa e(EKTHUBHO BUKOPHUCTOBYE 1HTE-
JIEKTyaJbHUI KalliTall, € ii BUCOKA PUHKOBA BapTiCTh, IO IIEPEBUIIYE
OaJIaHCOBY BapTiCTh, I MPOCTEIKYETHCS HA BAPTOCTI CBITOBUX 0i3-
Hec-OpeH1iB. OCHOBHMMHU (pakTOpaMH, sIKi yTBOPIOIOTh TaKi CHIBBiJ-
HOIIEHHS, CTAlOTh: HOY-Xay, MMaTeHTH, aBTOPCHKI MpaBa, MEHEIKMe-
HTapHI TEeXHOJIOTi, AijloBa penyTauis, o6pens. 3a migcymkamu 2014
POKY MPOBIITHUM PEHTUHIOBHM areHTCTBOM OyJia BUITyIIEHA CTaTHC-
THKa 10 HAHJAOPOKYUM CBITOBUM OpeHmam [15]. ¥V tabmn. 2 npencra-
BIICHO JIaHi MO MPOBIJHUX KOMIIAHISIX, 10 MPaIoTh y cdepi Buco-
KHX TEXHOJIOT1MH.
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Tabnuys 1

®IHAHCOBI TOKA3HUKH KOMITAHI, IO MPAIIOIOTH
Y COEPI BUCOKHX TEXHO.J'IOFII/I 3A 2015 p.

Punkosa
HasBa kommaHnii IIpoxykuist koMnaHii Toxasuui MA/ BapTICTD
POAYKIL P/B HMA, % KOMITaHii,
mipa $
The Boein Kocwmiuna rexnika,
Compan g LMB1IBHI, BIHCHKOBI 159,59 0,59 :99,41 108,7
pany JTaKK
TpaHcropTHa i BH-
HUIYBAJIbHA aBiallis,
Lockheed CYIy THUKH, PAaKeTH-
Martin Hocil, parapit, Gatic- | g6 | 144:9856 | 633
Corporation THYHI pakeTH, 00HOBI
MPUIACH, CUCTEMH
iHpopMmaniitHoi 6e3-
TeKH
Honeywell EnextpoHnika, KocMi-
International YHa TEXHIKa, KOMII o- 30,71 3,15:96,85 81,7
Inc TepH, JBUTYHU
International AmnapatHe i mporpam-
Business 6 10,28 8,87:91,13 160,9
Machines Inc | HE 330e3neueHHs
IlepconanbHi Ta
TUTQHIIETHI KOMII 10~
TEepH, MOOLITBHI Telte- .
Apple Inc (bOHH, TexHOIOTH, MO 6,48 13,37 : 86,63 740,3
HOCSITBCSI, TIPOrpaMHe
3a0e3neyeHHs
I&/hcrosoft IIporpamue 3a0e3re- 5.46 15,48 : 84,52 3422
orporation YCHHS
Google Inc | BeO-zonatxu, indo- 4,39 18,55: 81,45 | 3733
pMaltiitHi TeXHOIOTI1

Taki BUCOKI BapTOCTiI OpeH/1iB BUKIIMKaHI CHENMU(}IKOI0 KOMIaHii,
10 HPALOI0Th Yy chepi BUCOKUX TEXHOJIOTIH, HOHyJ‘IHpHiCTb SIKUX 3a-
JCKUTH Bij <<p03peKnaM0BaH00T1» Openny. Y Kommasifx cdepu Bu-
COKHMX TEXHOJIOT1i, 5Kl 3ai{HsTI PO3POOKOIO i BUPOOHUITBOM CKIIaIHO]
TEXHIKH, OpEH] TeX Ma€ 3HAYCHHS, ajie B OUTBIIIN Mipi Ul HUX BaX-
JIMBI TEXHOJIOT1i yHpaBIiHHS pecypcamu, JI1J0Ba pemyTallis, IHTeJIeK-
TyaJbHa BJIACHICTh KOMIIaHii, 3HAHHS Ta BMIHHS CHIBpOOITHHKIB. YcCi
i GakTOpu MOKHa 00’ €IHATH B KATETrOpil0 «IHTENEKTyaJbHUH Karli-
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tanm». [HTenexTyanpHuil kamitan (Big sat. Intellectualis capitalis —
PO3YMOBHIA, TONIOBHUI 20O TOJIOBHI MI3HAHHS) — L& OJMH 3 PI3HOBU-
JIB KamiTajy, IKAHA Ma€ BiIOBIHI O3HAKU KaIliTally 1 BIATBOPIOE, OJ1-
HOYACHO, BJIACTUBY JIHIIE HOMY (IHTEJIEKTyaabHOMY KaIliTaly) CIie-
mudiky i ocobmuBocti [1].

Tabnuys 2

BAPTOCTI BPEH/IB [TPOBIJTHUX KOMITAHI, II[O MPAIIOIOTH
Y COEPI BUCOKHX TEXHOJIOI'TM

. 3MiHa BapTOCTI
Bapricts Openna Gperna 5 2013 p.

Bpenn Kareropist 52014 p., wipa $ O o,

G O ;gle Texmonorii 158.8 40

’
‘ Texuonorii 147.8 -20

Texnonorii 107,5 -4

=.‘I Microsoft Texuomnorii 90,1 29

[HTEeNEeKTyallbHAN KaIiTall BiTHOCUTBCS IO HEMaTepiaIbHUX aKTH-
BiB, 0€3 SKMX KOMIaHii chepr BUCOKUX TEXHOJOTIH HE MOXYTh iCHY-
BaTH Ta MOCWIIOBAaTH KOHKYpEeHTHI nepeBaru. CKIaIOBUMU YacTHHA-
MU IHTCJIEKTYyaJIbHOTO KaIliTally BHUCTYINAIOTh JIFOJCHKI aKTHBH,
IHTEJIEKTyaJIbHa BJIACHICTh, IHDPACTPYKTYPHI i PHUHKOBI aKTHUBH.

[HTEeNeKTyanpHUI KamiTal — KaTeropis HOBa 1 CKJIagHa, JOCIHi-
JOKCHHSIM SIKOi SIK HayKOBOI KaTeropii 3aiiMaroThCsl 3apyOiKHI Ta BiT-
yu3HIHI BUeHi 3 90-X pokiB MUHYJIOTO cTOpivyds. OIS HayKOBOT JIi-
TEpaTypu CBIIYUTH TPO TE, IO HE ICHYE €IMHOTO IIXOIYy JIO
BU3HAYCHHS TIOHATTS «IHTEJICKTYyaJIbHUH KaIiTamy. ¥Y3aralbHeHHS J10-
CJIIJKCHb aBTOPIB IIOJI0 BU3HAUCHHS TMOHATTS «IHTCICKTyaJIbHUN Ka-
iTa» HaBeIeHO B Ta0I. 3.
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Tabnuys 3

mIAXOAU 10 BUSBHAYEHHS ITOHATTSA

«HTEJIEKTYAJIbHUM KATIITAJI»

ABTOp, 1KEPeIIo

BusnaueHHs TepMiHy

. K. T'en6Gpeiit [4]

InTenexTyanbHUil KariTan — Iochk OUIbIIe, HiXK «UUCTHIl 1HTe-
JIEKT» JIFOJIMHH, 1 BKJTIOYAE [IEBHY HTENIEKTYaIbHY JIsUIbHICTD

E. Bpyxinr [2]

[HTeNeKTyanbHUIA KammiTal — [e TePMiH JUTs TIO3HAYCHHSI He-
MartepiaJbHUX aKTUBIB, 0€3 SIKUX KOMIIaHis He MOXKE iCHYBaTH,
MIOCUJTFOIOYH KOHKYPEeHTHI nepeBari. CKIIaIOBUMU YaCTHHAMHU
IHTEJEKTYaJIbHOTO KaIliTaly €: JIFOJChKI aKTHUBH, iHTEJIEKTya-
JIbHA BJIACHICTB, iHPPaCTPYKTYpHI if pPUHKOBI aKTHBH

K. bpamm [3]

IHTeNeKTyaNbHHI KaIliTal — Ii¢ IIePEeTBOPSHHSI 3HAHD 1 He-
MaTepiaibHUX aKTHBIB y KOPUCHI PECYypCH, SIKi Ial0Th KOH-
KYpEeHTHI repeBaru

JL.EnBinccon [4]

InTenexTyanbHUN KamiTaa — 1€ 3HaHHS, SKE& MOXE KOHBE-
pTyBaTHCs Y BapTiCTh

JI. THo3emIeB [5]

IHTenekryanbHuil Kamitanm — 1€ iHGOpMAaIis i 3HaHHSA,
cnenuGivHi MO CBOIM mpupoAi i popMam ydacti y BUPOO-
HUYOMY TIporieci hakTopu, y paMkax GpipM NpuiAMarTh BH-
TJISJ] IHTEJICKTYaJIBHOTO KaIiTaly

b. b. JIeonTses [§]

InTenexTyanbHU KamiTanm — 1€ BapTiCTh CYKYIHOCTI HasB-
HHX Y HBOTO IHTEIEKTyaJIbHUX aKTUBIB, BKITIOUAIOYH iHTENCK-
TyaJIbHY BJIACHICTh, HOTO ITPUPOIHI Ta HAOYTI IHTEIEKTyalIbHi
3410HOCTI Ta HABMYKH, a TAKOYK HAKOITMYEH] iM 0a3u 3HaHb

T. Crroapt [11]

[HTENneKkTyanbHUi Kamital — CyMa BCbOTO TOTO, IO 3HA-
IOTh MPAIiBHUKH, Ta IO A€ KOMITaHi KOHKYPEHTHY Iepe-
Bary TOro, ToOTO MAaTEHTH, MPOLIECH, yNPABIIHChKI HABUY-
KM, JIOCBIJ] 1 3HaHHSI PO CIIO’KUBAYIB Ta NOCTAYAILHUKIB

B. Oueiixo [10]

[HTenekTyanbHul Kamitan — 30ipHe MOHATTS, M0 00’ €IHYE
00’€KTH 1HTENIEKTYalIbHOI BJIACHOCTI; MAaifHOBI IpaBa Ha
HUX; 3HAHHS, BMIHHS, HABUYKH JIFOJUHHU 1 CUCTEMH, CTBO-
peHi HUM, fKi TpU BKJIIOYEHHI B TOCHOJIAPCHKHA 000pOT
MIPUHOCATH JIOJJATKOBY BapTiCTh

O.b. ByTHik-
CiBep-chknii [1]

IHTeneKTya bHUI KamiTaid Il aBaHCOBAaHA IHTENEKTyallbHa
BapTICTh, KA B MPOIIECI CBOTO PyXy MPHUHOCHUTH OLIBINY Ba-
PTICTB 32 paXyHOK JI0/IaTKOBOT BapTOCTi

AHasi3 BU3HaYeHb KaTeropii «1HTeJIeKTyaJIbHUI KamiTam) MoKasas,
IO IHTEJEKTYaJIbHHUI KaIliTajl BUCTYIA€ SK CYKYITHICTh Ba)KIIMBUX
CKJIaJIOBUX (CyMma 3HaHb, AOCBija, mpodeciiiHa miAroToBKa Ta HTYIIisA
BCiX npauiBHHKiB) HE TUIBKH IS d)OpMyBaHHH HOBUX HpOIIYKTiB 1H-
TENEKTYaJIbHOI Mpalli, ajne if IHHOBALIIHHOro PO3BUTKY KOMITAHIii,

Ha piBHi KOMIaHii iHTENEKTyalbHUH KAITan MOXHA PO3IIIAIATH SIK
CyMy YOTHPBOX CKJIafoBuX. 1. JItonChKuil KariTan — CyKyIHICTh 3HaHb,
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YMiHb 1 HaBUYOK, TBOPYMX 3JI0HOCTEH CHIBPOOITHUKIB KOMIIaHii, a Ta-
KO MOpaJIbHI IIHHOCTI KOMITaHii, KyJIbTypa Ipalli, CIIbHAN MAXIA 10
CIIPaBH, KyJIbTYpa yIPaBIIiHHS, T06TO 31ATHICTb BIIACHHKIB i HAyKOMICT-
KUX MPALIBHKKIB BIUIOBIZATH BUMOTaM 1 3aBlaHHsIM KoMmaHii. JlroxuHa
€ KIIOYOBOKO JIAHKOK) y MPOLECI CTBOPEHHs IHHOBALIMHOI MPOAYKLLi,
TOMY Came BHCOKOKBAI(hiKOBaHI NPALBHAKY 3afMarOThCS JTOCII/DKEH-
HSIMH, B IIPOLIEC] SIKMX CTBOPIOKOTH HOBI BHHAXO/IH, HOY-Xay, palllOHaIi-
3aTOPCBKI IPOIO3ULIiL, KOPUCHI MOJIEI, IIPOMKCIIOBI 3pa3Ku. 3a JaHUMH
3gity [IPOOH 3 moncekoro possutky 2015 poky Ykpaina 3a [nuexcom
JIFOZICBKOTO PO3BUTKY B 2015 porti mocina 81-me micie cepen 188 kpain
cBity. 3a niepion 3 1990 poky 3HaueHHs [HIEKCY JIOICHKOTO PO3BHUTKY
VYxpainu 3pocio 3 0,705 go 0,747 — 10610 Ha 6 %. Lleii moka3HUK Ha-
JIeKUTH J0 KaTeropii BUCOKOTO PiBHS PO3BUTKY 1 CTaBUTh YKpaiHy Ha 81
micue cepen 188 kpain [16] 2. CrpykrypHuii (TeXHOJ'IOFI'—IHI/II/I) KarmiTasn
— OpraHisaiifina cTpykTypa, iHpopMauiiiHi TEXHONOrI], CHCTeMa Hay-
KOBHUX 1 POEKTHHX TIAPO3/IUIiB, CUCTEMA MiTOTOBKH Ta MEPEMirOTOB-
K KajpiB, TOOTO BCUISIKI OpraHisalliifHi MEXaHi3MH, IO 3a0€3MeqyioTh
NPOAYKTHBHICTD NPALIOKOYMX 1 PYHKLIOHYBaHHs KoMIaHii. 3. [HTernek-
TyaJlbHa BJIaCHICTb (IB) — HOY-Xay, BUHAXO/IH, KOPHCHI MOJICIIi, [IPOMH-
CIIOBI 3pa3KH, KOMEPLIHHA TAEMHHLIS, PALIIPOIIO3HULT, Tonorpaqml iHTE-
PAIBHAX CXeM, COPTH POCIHH 1 [IOPOJM TBAPUH, OPIEHTOBaHI HaMEHy-
BaHHsI, TOPrOBEJIbHI Mapky (3HaKH Uisl TOBapiB i nocnyr) reorpadivui
TO3HAYCHHSI, JITEPAaTypHi Ta XyHOXKHI TBOPH, KOMII FOTCPHI IIPOrPaMH,
BUKOHAHHS (bOHorpaM, BiZieOrpam, Iepeniadi opraHizaiii MOBJICHHS. 4.
Knientcpkuit (cnomHBqHﬁ pHHKOBI/Iﬁ) KariTan — BiJHOCUHH 31 CTIIOXKH-
Bayamy NPOAYKLUii KOMIaHii, 3 il nocTayaibHUKaMK, HABYAIbHUMH 3a-
KIaJlaMH, IHBECTOPAMH Ta IHIIMMH 3aLliKaBICHAMH OPraHi3allisiMA.
[HTENeKTyambHUIN KariTal Ik OCHOBA 1HHOBAIIITHOTO PO3BUTKY KOM-
naHii cepu BUCOKMX TEXHOJIOTIH mepeadadae po3BUTOK IHTEICKTyalb-
HOT BJIACHOCTI, CTAHOBJICHHS KPEaTUBHOI'O TUITY MUCIICHHS IIPALIIBHUKIB 1
KEpYIUOro MepcoHajy, MPUCKOPIOE TEMIT 1 BU3HAYA€ XapaKTep OHOB-
JIEHHS TEXHOJIOT1H y MO€/IHAaHHI 3 IHIIMMHU pecypcamu (TIpariero, TeXHi-
KO0, EHEPTi€I0, CHPOBHHOIO) TIPOSBIISIE ce0e sIK BU3HAYAIIbHA CUIIA.
@DaKkTOpH IHTEIEKTYAIBHOTO KaIiTaly BUCOKOTEXHOJOTTYHUX KOM-
MaHil BU3HAYaIOTh PIBCHb iHHOBauiﬁHo'l' AKTUBHOCTI, KOHKYPEHTOCII-
POMOXHICTh BUCOKOTEXHOJIOTTYHOI MPOIYKIIi Ta TapaHTyioTh cTali-
nbHICTh. TOMY OCHOBHMII BIUIMB Ha lHTGJ'IeKTyaJ'ILHI/II/I KarmiTan Juis
Ti{BUIICHHS PIBHS IHHOBALIHOIO PO3BUTKY KOMIIaHiH cepu BHCO-
KHX TEXHOJIOTIH HEOOXIAHO HANpPaBIATH Ha: 3abe3redyeHHs HeoOXi-
HOI IIBUIKOCTI BIPOBA/DKEHHs IHHOBAILi, PO3BUTOK IHHOBAIi{HOI
TBOPYOI 1IpaLli, NiABUILEHHs KBasli(iKallii IPAaLiBHUKIB, CAMOOCBITY.
Jlts BOTO BaXITMBO HE TPOCTO BTUINTA IHTEICKTYAIbHY i1CH0 1H-
HOBAIIii B KHTTI, a 3pOOUTH 1€ MAKCUMAIBHO HIBHJIKO 1 YiTKO, BUIIEPE-
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JUBITN KOHKYPEHTIB 1 3a0€3MeUYMBIIA cO01 JIOBIOCTPOKOBI IEpeBary;
HEOOXITHO HANAaroJuTH aKTUBHHUI IpoLec OOMiHY OOCBimy Ta mpode-
CITHMX 3HaHb MPAIiBHUKIB 3 METOIO TIOCTIHOTO 301IbIIIEHHS JTFOACHKO-
To KamiTajly opraHisailii, mepe10aurBIIg CUCTEMY MOTHBAIIi; 3a0e31e-
YUTH YMOBH JUIS SKICHOTO OOMIiHY iH(OpMAIli€l0 3a JIOIOMOIOIO
HaIMHOT TEXHIYHOI iH(PPaCTpyKTypH, TOOTO CIiJl MiABUIIUTH e(hEeKTH-
BHICTb CTPYKTYPHOT'O KaIliTally; pO3poOUTH 3axoau i3 3a0e3rneucHHS
PE3yJIbTaTUBHOI TpaHCcQopMaIlii JIFOICHKOTO KamiTaly B TEXHOJIOTTYHAN
MIPOIIEC CTBOPEHHS 1HTEIIEKTYaIhbHO-IHHOBAIIHHOT TIPOTYKITii.

BucHoBku. EdpextrBHA AisUTbHICTE BUCOKOTEXHOJIOTIYHUX KOMIIa-
Hili MOke OyTH 3a0e3reueHa TIIbKU Ha OCHOBI PO3BUTKY IHTEJICKTYya-
JBHOTO KamiTany. [HTenekTyanpHUll KamiTaja, CTUMYJIIOBAaHHS HOBa-
TOPCBKHX PO3POOOK, 3aX0OH LIOJ0 TEXHIYHOTO PO3BUTKY J03BOJISIOTH
KOMIaHisIM K1 TPALIOIOTh Y BHCOKOTEXHOJIOTIYHUX TaIy3iX OTpUMa-
TH MaKCHUMAaJbHUI MPHOYTOK 1 l'IlI[TpI/IMYBaTI/I BHUCOKY KOHKYPEHTOCII-
POMOXKHICTh Ha PUHKY B Cy4acCHIH €KOHOMIIII.
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_ BUPTYANbHO-UHTENJIEKTYAJIbHASAA CPEJA
XO3ANCTBOBAHUSA U HOBbIE NOOXOAbI K YIIPABIIEHUIO'

AHHOTAUWA. PaccmoTpeHbl 0cobeHHOCTM hopMUpOBaHUst BUPTYyarib-
HO-UHTENNEKTYanbHOW Cpebl X03AWCTBOBAHNS B COBPEMEHHbIX YCNOBU-
X, 060CHOBaHa HeOHX0AMMOCTb MHHOBALMOHHOCTY YrpaBrieHust.

KIMIOYEBBIE CJIOBA: BupTyanbHO-MHTEMNNEKTyanbHasa cpega Xxo3an-
CTBOBaHWS!, UHHOBALMOHHOCTb YNpaBneHus!.

MANAGING VIRTUAL AND INTELLECTUAL ENVIRONMENTS
AND NEW APPROACHES TO MANAGEMENT

SUMMARY. Managing virtual and intellectual environments features of
formation are consideredin modern conditions. Need is proved.
nnovation management

! ABTOp MH(OPMEPYET YHTATEIIS O TOM, UTO IPHOPHTET HA JAHHOE HAYIHOE HATPABICHHE
U aBTOPCKHE IIPaBa Ha 3Ty Hay4yHYI0 paboTy Ha MEXIYyHapOIHOM YPOBHE IOJTBEPIKIEHBI pe-
ructpanueil 'ocynapcTBeHHOH CyxObl HHTEIUICKTYalbHOH COOCTBEHHOCTH YKpawWHBI OT
15.02.2016 Ne2027.
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KEYWORDS: Managing virtual and intellectual environments, inno-
vation management.

B coBpeMeHHBIX YCIOBUSAX B INI00ATBHON, HAIIMOHAIBHON U peru-
OHAJIBHBIX ’KOHOMHKAX Bce Ooyiee HAYMHAET (POPMHUPOBATHCS BUPTYa-
JbHO-UHTEIUIEKTYaIbHAsl Cpe/ia X031 CTBOBAHUS.

BupryanbHO-UHTEIIEKTyalbHasl CpeAa XO3SAHUCTBOBAHHUA — 3TO
cpeza X03aHCTBOBaHU, KOTOPask OTIIMYAETCs TpeMsl [IPU3HAKAMU:

— BUpPTya&IU3alUeld JESATENbHOCTU U, B YAaCTHOCTH, XO3AHCTBEH-
HOW JIeATeNbHOCTH, KOorJa (haKTOpbl MPOCTPAHCTBA U BPEMEHU yTpa-
YMBAIOT CBOE OIPAaHUYMBAOIEE 3HAUEHUE WIIM CYIIECTBEHHO ociabe-
BaeT UX OrPaHNYMBAIOLIEE 3HAUECHUE;

— BO3pacTaHUEM YJEJbHOTO Beca MPEHMYIIECTBEHHO UHTEIIEKTya-
JBHBIX c(hep XO3sHCTBOBaHUS B 0011eM 00BbeMe chep XO35MCTBOBAHHS;

— BO3PAaCTaHUEM YJIEIbHOIO BECa MHTEIEKTyaJIbHOM COCTaBJIs-
IOIIel B MPEUMYIIECTBEHHO HEMHTEIUIEKTYyalbHBIX cdepax XO03sicT-
BOBaHUS.

Bupryanusanus X03s4HCTBEHHON NEATEIbHOCTH, CBSI3aHHAs C UCYE-
3HOBEHUEM (CYLIECTBEHHBIM OCIa0JeHHEM) OTpaHUYMBAIOLIETO 3Ha-
4yeHus: (aKTOPOB MPOCTPAHCTBA U BPEMEHHU, BOZHUKAET B CHIY OJIHO-
BPEMEHHOT'0 JIEHCTBHS TPEX 3aKOHOMEPHOCTEH.

3akoHomepHocTh Ne 1. CymiecTBEHHO yCKOpsieTcs Iepenada HH-
dbopMaI U CyIIECTBEHHO YCKOpSIETCs nepenada OOJbIINX 00HEeMOB
nH(pOpMaITUH.

3akoHOMepHOCTh Ne 2. CyIIeCTBEHHO YCKOPSIETCS NEpEMEIICHHUE B
npoctpancTBe. Eme monropa croneTst Hazal AJis TOTO, YTOOBI MO-
nacTh u3 Jlonmona B Tokwo, Hy>kKHO ObUTO MHHMMYM 1,5 TO/a, TO Cel-
yac Ha 3T0 yxoauT 15—-17 yacos.

3akoHoMepHOCTh Ne 3. Bo3MOKHOCTh MaTepHanu3aiyi 00beKTa B
TOW MJIM MHOHM TOYKE IPOCTPAHCTBA 0€3 ero (U3MUECKOro rnepemMelrtie-
HUSI B IPOCTPAHCTBE, a JIUIIb HA OCHOBE nepenaayn nHpopmarmn. Ha-
pUMep, MOXKHO 32 COTHHM KWJIOMETPOB Iepenats MHpopMaiuoo o0
oOBeKTe U Hareyarathb ero Ha 3D-npunTepe.

Ecnu roBoput 0 TOM, 4TO BO3pacTaeT KOJMUYECTBO cdep Impeumy-
IIECTBEHHO MHTEJJIEKTYaJIbHOTO TPyAa U YAEJIbHbIM BEC UHTEJUIEKTY-
QJIBHBIX OIepalyii B chepax NpeuMylIeCTBEHHO HEMHTEIUIEKTyallbHO-
ro TpyJa, TO 3TH 3aKOHOMEPHOCTH BO3HUKAIO B CHJIYy MHIYCTpUAIIU-
3alliy ¥ aBTOMAaTH3alU1 HHTEUIEKTYyaJIbHOM EATEIIbHOCTH U TPYa.

Wunycrpuanu3zanys MHTEUIEKTYadbHOW NESATENbHOCTH U TpyAa —
TaKOW MPOLECC, KOTAa KOMIUIEKChI MHTEIUIEKTYAJIbHBIX ONEPaLuii MOTyT
BBINOJTHSTHCS CIIEIMAIBHBIMU MAIIMHAMU HA 3JIEKTPUYECKOM MPHUBOJIE C
ydJacTHUEeM, YaCTUYHBIM YUaCTHEM WK Oe3 yJacTusl MHINBUIYyMA.
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ABTOMaTH3aIMs UHTEIUIEKTYJIBHOM AEATEIbHOCTH U TPYy1a — 3TO
TaKOW IPOLIECC, KOTJa CI0KHbIE UHTEUIEKTyalbHbIE 331a4H, COCTOS-
I1€ U3 MAJUIMOHOB MHTEIIEKTYAJIbHBIX ONEPaLMi, MOTYT ITOJIHOCTBIO
BBINOJIHATCS CaMOCTOSITENIBHO («IIOJ KJIIOY») CIEHUATIbHBIMU MalllU-
HAaMU Ha 3JIEKTPUYECKOM MPHBOJE 0€3 y4acTusi MHAUBUAYYMA.

Takum oOpa3zom, QopMmupyeTcs BUPTYaIbHO-UHTEIUIEKTyalIbHAs
cpenia X0351MCTBOBAHHS.

BaxHelmyuM MHCTPYMEHTOM MHHOBALIMOHHOTO PAa3BUTHS SBIISIOT-
cst OuzHec-uHKyOaTopsI [1].

Ho Bo3HMKaeT 3aKOHOMEpHBIH BOIPOC, KaK BBDKUBATh M oOecrie-
YUBaTh KOHKYPEHTOCIIOCOOHOCTb B BHPTYalbHO-UHTEIIEKTYaTbHON
cpene xo3siicrBoBaHusA. OTBET HA JAaHHBIM BOIPOC OJUH — 34 CYET
BBICOTOIl HTHHOBAallMOHHOCTH YIIPaBJICHUS.

VHHOBAIIMOHHOCTD YIPABJICHUS — 3TO CIOCOOHOCTH IOMCKa HO-
BBIX Hanbosiee 3 PEKTUBHBIX MEXaHM3MOB PELICHUs] TOCTOSHHO BO3-
HUKAIOIUX HOBBIX YIIPABIECHYECKHUX 3aay.
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®OPMYBAHHA TA PO3BUTOK !_(OHLI,EI'ILI,I'I' HALIOHATBHOI
IHHOBALUINHOI CUCTEMU

AHOTALUIA. OocnigxeHo HaykoBi niaxoam Ao chopMyBaHHSA Ta po3BU-
TKY KOHLUEeNUji HauioHanbHoi iHHOBaUiHOI cnctemn. Oxapaktepunsosa-
Ha ponb iHXeHepa B npoueci po3pobku i BNPOBaaXXEHHsI iHHOBAUiN.
Po3rnsiHyTo cuctemy MnokasHWKIB O OLHKN PiBHA PO3BUTKY iHHOBa-
UiINHMX CUCTEM HaUiOHaNbHUX EKOHOMIK.

KNKOYOBI CITOBA: rnobanisauis, iHXeHep, HauioHanbHa iHHOBaUiNHa
cuctema, cTparTerist, AKIiCTb XUTTS
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FORMING AND DEVELOPMENT OF CONCEPTION
OF NATIONAL INNOVATIVE SYSTEM

ABSTRACT. Scientific approaches are investigational to forming and
development of conception of the national innovative system. The
described role of engineer is in the process of development and
introduction of innovations. The considered system of indexes is for
the estimation of level of development of the innovative systems of
national economies.

KEY WORDS: globalization, engineer, national innovative system,
strategy, quality of life

Beryn. [leBHUM MOIMITOBXOM 1 3py4YHOFO MiJMOTOI0 y MiATrOTOBIII
IpeCTaBICHO] 3aI[iKaBI€HOMY YMTA4eBl MyOJiKallil cTaja IpPyHTOBHA
npaus BiloMHX B YkpaiHi (axiBLiB 3 iHHOBaLii{HOT NpobJeMaTHKH —
I.O. Angpomyka, C.A. lasumyku i JLI. ®exynosoi. Uaerses npo
MOHorpa(buo «HaujoHanbHa IHHOBAUIWHA CHCTEMa», sKa IIOHHO
(2015 p.) Buiinwia B CBIT. Y HepeaMOBI aBTOPH HArOJIOMIYIOTb: «Y cy-
4aCHOMY I7100asi30BaHOMY CBITI IHHOBALIIT BiJirPalOTh KIIFOYOBY POIIb
1, 100 mMoOyayBaTH ePeKTUBHY €KOHOMIKY, YKpaiHa TIOBUHHA PO3BHU-
BATH IHHOBAL[Ii{HY IMOMITHUKY ITiJ BIUIMBOM BHCOKOi KOHKYPCHLII, IO
MOCHIIIOETHCSL B yMOBaX peaisaiii iHTerpauiinux npouecis» [1, c. 5].
Y 1upoMy 3B’s3Ky BUHHKA€ HU3KA MUTaHb SK TEOPETUIHOIO 1 METOMO-
JIONYHOTO XapaKTepy, OB’ s3aHUX 3 JOCIIKCHHSM TeHE3UCY CaMOro
SIBHILA «HAL[IOHA/IbHA IHHOBALIiHA CHCTEMay, TaK 1 MUTaHb, sKi IPH-
YeTHI 10 mporuecy ii GpopMyBaHHS i pe3yTbTaTUBHOTO q)yHKuloHy-
BaHH B JIeprKaBi. 3 MO3MLINA NPAKTUYHUX 3ayBaXXUMO, 1110 HAI[lOHAJIb-
Hi iHHOBamiiHiI cuctemu (HIC) maroTh Miclie NpakTHYHO B YCIX
KpaiHax cBiTy. B onHiil rpyni KpaiH, a 11e mepeBakHO Ti, 1[0 PO3BU-
BatoThes (ix 132), B GaraTtboX BHIAIKaxX CIHOCTEPIraeThCsl 3HUKEHHS
piBHSI 10OpOOYTY HACETeHHs, 3pOCTaHHs PO3pHUBY MK OimHMMH 1 Oa-
raTMMH, HEeBU3HAYEHICTh MaltOyTHBOro. [IporBiTatoui 24 kpaiHu mpo-
JOBXKYIOTh TIPOIIBITATH CTAHOM MOpaJli, pIBHEM OCBITH 1 HayKH, pO3-
BUHEHOIO 1HJIyCTPI€I0 Ta €KOHOMIKOIO Y IJIOMY, BUCOKMMH CTaHAAp-
TaM¥ JKATTSI.

IMocTanoBka 3axaui (MeTa). MeTOIO 3MIMCHEHOTO JOCIIHKCHHS €
MOZAIBIINIT PO3BHTOK Ta BAOCKOHANICHHS TEOPETHIHUX 1 METOAOJIOTI-
yHUX nonoxeHb koHuenmii HIC, p03po61<a Hponosnum NPaKTUYHOT O
CIPSIMYBAHHSI 1010 (bOpMYBaHHSI 1 peanizauii MeXaHi3My YIPaBIIIHHSL
HAIlIOHAIIbHOI0 IHHOBALIHHOI CHCTEMOIO JUIsl IIJBHUICHHS DPIBHS
KOHKYPEHTOCIIPOMOXHOCTI JIep’)KaBU B YMOBAax TJlo0ai3aliiHUX BH-
KJIMKIB.
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Pe3yabTatn

1. 'ene3nc xonnenuii HIC. Po3poOky TeopeTHyHO! KOHIEMIIii
HIC nocnignuku moB’s3yl0Th 3 MOSIBOIO Mpaib M. AOpaMoBUILL
(1986), b. Jlynnsema (1992), II. Hemncona (1993), K. ®pimena
(1995), inmux astopiB. [puiinarts konuenuii HIC na nep:xaBHOMYy
piBHI npunucyroth Qirnsamail (1993), Ha piBHI MKHAPOIHUX OpTaHi-
zarii — OECP (1993). fkimio miaxoauTH 3 MO3UINHN SK «3T0POBOTOY,
TaK 1 «HayKOBOTOY» TIIy3/y, 3 HAaBEJACHUMH TBEPPKCHHSIMHU MOYKHA TI0-
criepeyaTucs 3 MO3UIIi aBTOPCTBA, 3 MO3UIlii yacoBux. HoBocmeueHi
«TEOPETUKW» 1HHOBAIIIHOT MPOOJIEMaTHKN HE BPaXOBYIOTh Ty 00CTa-
BUHY, 1110 HUHILIHI Teopil iHHOBaLI} BiAOOpaXkanucs YIpoaoOBXK TPHU-
BQJIOr0 4acCy B JICLIO iHIUMX 3a HA3BOKO, a HE 3a 3MICTOM PO3POOKax.
Matotbcst Ha yBasi Teopii HOBOBBE/ICHb, HAyKOBO-TEXHIYHOIO IIPOrpe-
CY, «HOCTYILY», «PO3BOOX» 1 T.1. 3a3HAYCHI IOHSATTS 33 CBOEKO CYTHIC-
TIO € CHHOHIMaMH. Y LbOMY 3B’SI3Ky MU O PEKOMEHIyBaJlll HAyKO-
BLSIM  KOPHUCTYBAaTHCS JITEpaTypHUMH JOKepelaMH HE  JIMIIE
CBOTOJICHHS, a i TUMH, SIKHUM B)K€ HE OJIHE ACCATHIIITTS, MOXJINBO, i
CTOJITTA, A/UKE HPOLECH 3MIH CYNPOBOKYIOTh yCi CTAIlH PO3BUTKY
uusitizanii. Cam TepMiH «innovatio» y nepeKnam 3 TaTMHCBHKOI O3Ha-
yae «y HampsiMi 3MiH», a 3MIHM — SIBUILIE MOCTiiHEe («Yce MInHe, yce
3MIHIOETBCS», [ epakiiT Efecbkuit, 535- 475 no H.e.).

[Ilo crocyeTbcs Teopid IHHOBALIHHOIO PO3BHTKY, TO BOHU CTalld
npeamMeToM 0cobiuBoi yBaru OaraTbox pocniHukis. Tak, W.ITym-
NETepOM y TEeOpii eKOHOMIYHOI JUHAMIKH OCOOIHMBE 3HAYCHHS Hajla-
BaB CaMe IHHOBALISM, a00 «HOBUM KOMOIHALISIMY, SIKi BKIIOYAIOTh y
ceOe Taki CKJIa/J0Bl: CTBOPEHHSI TOBApiB-HOBUHOK 3 HOBHMH BIIACTH-
BOCTSIMH, BIIPOBA/KCHHS HOBUX TEXHOJIOT1H 1 po3poOKa HOBOI TeXHi-
KM, BIIKPHTTS HOBUX JUKEPEJl CHPOBHHH, HOBA [IPOMHCIIOBA opraH13a-
Lis, OCBOEHHS HOBUX PHUHKIB 30yTy MOAM(IKOBAaHOI Ta HOBOI
npoz[yKuu [2]. Takuii «IaHIIOT» 3MiH, IUIKOM 3pO3yMiJIO, 30Pi€HTO-
BaHUI Ha OTPUMAHHs IPUOYTKY.

ITonATTS «HAaIlOHANBHA IHHOBAIiIiHA cHCTeMay» YBIWIUIO 0 Hay-
KOBOI JeKCUKU y 80-X pokax MHUHYJIOro, XX CT., KOJIH aKTyaJIbHOIO
CTaJIO MOPIBHSHHA KpalH 3a IHHOBAIIHHUM MOTEHITIaJIOM, KOJIH IOITy-
JSIpHUM cTaB 3akiIMK «Jlornatu 1 meperHatu!». Excnepramu OECP
npornoHyBanocsi Bu3Hadatu HIC sk cuctemMy B3a€MOBITHOCHH MiX
HAYKOI0, MPOMHUCIIOBICTIO Ta CYCHUIBCTBOM, MPH SIKIM 1HHOBAIi CIy-
TYIOTh OCHOBOIO PO3BHUTKY ITPOMHCIIOBOCTI 1 CYCIIUIBCTBA, & Ti, Y CBOIO
4epry, CTUMYJIIOIOTh PO3BUTOK iHHOBAIIi, BU3HAYAIOTH iX HAPSIMH,
TUM CaMHM 3HAYHOIO MIpOIO 1 HAMBAaKJIMBIIII BEKTOPH HAYKOBOI JIisi-
npHOCTI [3]. Ha Hamry aymMKy, HamioHaIbHY IHHOBAIlIHY CHCTEMY He-
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00X1THO posrisiaTh K CYKYIHICTb IHCTUTYL[IOHaIbHUX OXHMHHIIb,
3afHATHX IHHOBALIHOK JISUIBHICTIO 3 MCTOH NiABUIICHHS PIBHS
SKOCTI )KUTTSI TPOMAJISIH, KOHKYPEHTOCIIPOMOKHOCTI JIEPKaBH.

2. In:kenep — TBOpeub iHHOBaWiil. ABTOpIB BHHAXOJIB, IO
IPOIIOHYBAIIN 3 YPAXyBaHHSIM CBOIX yHIKQJIBHUX 3110HOCTEH BHPilLy-
BaTU CKIAJHI TCXHIYHI 3aBJaHHS [PH 6y,H1BHI/ILITB1 MICT, YKpIIJICHb,
XpaMiB, BIICHKOBHX 3HApsAIb y JpeBHI Pyci Ha3mBamm «po3mucia-
MU», TOOTO 3JaTHUMU MUCIIUTH, 31aTHUMH TBOpUTH.. Ha 3MiHy croBa
«po3mucen» i3 3axigHoi €BpONU M0 YKUTKY YBIUIIIO TIOHATTS «iH-
xeHep» (¢p. ingénieur, Bin naT. ingenium — 31aTHICTh, 007apoBa-
Hicth, BuHaxiumBicTs). HIC nepenosux kpaid mepenbadae CTBOpeH-
Hsl HCO6X1I[HI/IX YMOB JJIsl TBOPYOCTI. BHCOKOKBamquOBaHl 1HKeHep-
Hi KaJIpi TOTYIOTb, HaCaMIIEPE]l, Y HAMIPECTIKHILINX yHlBepCI/ITeTaX
CBITYy, cepel SKMX — MaccauyCeTChbKuil TEXHOJIOTIYHUN 1HCTHTYT
(MTI), Crendopacekuii yHiBepcuteT, KamidopHiHCbKHI TEXHOIOT14-
Huit iHCTUTYT (CLLA), IMnepcekmii xonmemk Jlormona i Okcdopacs-
kuii yHiBepcuter (Benuka bpuranis), Peiin-Becrdanbcbkuil TexHiu-
Hull yHiBepcuteT AaxeHa (DPH), ®denepanpHa BUIA TEXHIYHA IIKOJIA
Lropixa (IIBeinapis), HauioHanbHuii yHiBepcuteT CiHramypy i T.n.
IIpoBinHi TeXHIYHI YHIBEPCUTETH 3QIy4YeHi /IO Y4acTi y CHUIbHOMY
npoekti «BcecBitHs iHimiatuBa CDIOy, sika BUKOPUCTOBY€E MPUHIIMII:
«3anymaii — Crpoektyii — Peanizyit — Ynpasmsii» («Conceive —
Design — Implement — Operatey). Peanizaiiiss naHoro mpuHIUITY
CIPSIMOBAHA Ha PO3BHTOK KMITIMBOCTI y TBOPYOI MOJIOAI, cripusie Jie-
MOHCTPYBATH TJIMOOKi 3HAHHS TEOPETHYHMX OCHOB 1H>1<eHepH01 npo-
(hecii mpy CTBOpEHHI 1 eKCILTyaTallii HOBUX TEXHONOIIH, HOBUX IPO-
TYKTIB 1 cCHCTEM.

3. HoBania mae xomepuiamisyBatucs. [lepcriekTiBHa TexHIYHA
HOBAIlisl CTa€ IHHOBAIIE€I0, KOJMW O Hel 3alydaeTbcs HOBATOP-
€KOHOMICT, TOOTO MiJIpUEMELb, KU pealizye pesynpTaTh BUHAXIJI-
HUKa JUIs] HOTpe6 crnokuBayva, 11 notped puHKy. [Ipu Beiit moBasi 110
MaJMX 1 CepelHIX MIANPUEMCTB BAPTO 3a3HAYMTH, L0 MACIITAOHUI
IpoIiec po3poOKH 1 BIPOBAKEHHS HOBALliH, TOBEICHHS 1X 10 CIOXKH-
Baya 3HAXOIUTHCS Yy cdepl IHTepeciB 1 MOKIMBOCTEH BEITUKWX ITifI-
MIPUEMCTB, HacamIiepe, TpaHcHarionaapbHux Kopropaiiii (THK). Bi-
nomo, mo THK 3abe3neuyrors 6im3bko 50 % cBITOBOro MpoOMHCIIO-
Boro BupoOHunTBa. Ha THK npunagae nonan 70 % cBiTOBOI TOPTiB-
mi. OcobmuBa pons THK y ¢inancyBaHHI HayKOBO-IOCTIIHUX 1 J0-
cimigHO-KoHCTpyKTOpehkux pooiT (HAJIKP), ski nmoB’s3ani 3 po3po06-
KOIO TEpCIEeKTHBHUX, NpopuBHUX TexHoyorid. Ha THK mpumamae
nonan 80 % 3apeecTpoBaHMX MATEHTIB, TOOTO B HUX CKOHIIEHTPOBA-
HUI MOTYTHi} HAyKOBO-BUPOOHWYHIA IOTEHIIIA.
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4. PesyabTaTuBHicTh MexaHizmy ynpasiainas HIC. 3minu y
0araTbOX CBITOBHX PEUTHHTrax IOSCHIOIOTHCS THM, IO YCHIiIIHi-
UMK CTAlOTh JEPHKABH, SIK1 3aBISIKA HasIBHOCTI po3BI/IHeHo'1' OCBIT-
HBOT 1 HAYKOBOI 0a3u, IHXKEHEPHOMY MOTCHIIaly 3JaTHI MIBUALIC i
e(eKTHBHIIIEC NIPOJYKYBAaTH IEPE/OBI, IPOPHBHI, KPUTHYHI TEXHO-
noriyHi HoBoBBeJeHHs. Ha iX OCHOBI CTBOPIOETBCS Ta/abo yIoCKO-
HAJTIOETHCS MOTY’KHA 1HAycTpiaiabHa 0a3a HalllOHAJIbHOI €KOHOMIKH
JUIsl IPUCKOPEHOTO COL1aJbHO-€KOHOMIYHOIO PO3BUTKY JE€pKABH.
[TpoBigHi mo3utii B iHAyCTpianbHIA cdepi BU3HAYAE X TPOBITHY
poJib Yy MIKHApOJHIH TOPTriBiIi, MIKHaApOJHOMY pyci KamiTaiy,
MDKHAapOJIHUX BaJOTHO-(QiHAHCOBHMX BiJHOCHMHAX. [ XapakTepu-
ctuku epexkruBHocTi HIC BUKOpUCTOBYIOTBCS HACTYIHI MOKa3HU-
ku: BBII (IIKC) Ha nymy HaceleHHs, ralyseBa CTPYKTypa eKOHO-
MIKM 1 Miclle y Hil HayKOMICTKHUX BI/Ip06HI/IHTB piBeHB 1 SIKICTH
KUTTSL HaceneHHs. Baxmmso, mo6 n0 popmysaHHs i y0H1H1HOF0
¢bynkmionyBanus HIC OyB npuyeTHui epeKTUBHO MiFOYMI OopraHi-
3aliiHUM MeXaHi3M, SIKHM 3aTHUM CTBOPIOBAaTH HEOOXiJHI YMOBH
IUIsL pO3po0OKHM 1 Komepiriaiizalii HOBOi, BUCOKOTEXHOJIOTIYHOT Mpo-
JTyKLIT A1 CIIoKKUBaya.

BucnoBku. )lnﬂ OTPUMAHHS e(eKTHBHO (YHKIIOHYH0UOT HaLlio-
HaJIBHOI IHHOBALIHHOT CHCTEMHU HEOOXINHO 3MII[HIOBATH IPOMHUCIIOBO-
TEXHOJIOT14HY 0a3y €KOHOMIKH JepKaBH, 31HICHIOBATH MOJICpHI3aIlii0
1 IOJaNBIINN PO3BUTOK NMPIOPUTETHUX, CTPATETIYHO OPIEHTOBAHUX il
CEeKTOpIB, HacamIepes He CHPOBHHHOTO, a BUCOKOTEXHOJIOTTYHOTO
CIPSIMYBaHHsI, MiJABUILLYBaTH IHBECTULIiHY NPUBAOIUBICTH KpaiHH,
BJIOCKOHAIIIOBATH q)lHaHCOBy 1 OaHKIBCbKY CHCTEMH, CTBOPIOBATH
CHPUATIMBHUH IJIOBUIA KIIIMAT, HAJaroJAUTH OpTaHi3alliiHUN MEXaHi3M
yHOpaBJIiHHA 3MIHAMU, KU OM 00’€JHYBaB 1HTEPECH JIOAUHU, KOJICK-
THUBY, TaIy3l, pETIOHY, IePKABH.
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NIATPUMKA IHHOBALIMHOI EKOHOMIKM:
Aaocsig WBELI

AHOTALUIA. Y ctaTTi 06rpyHTOBaHO MOXIMBOCTI MiATPUMKM iHHOBa-
LiHOT ekoHOMIKM Ha Npuknagi LWWeeuii. HaronoweHo Ha BU3Ha4anbHink
poni Aepxasu B iHHOBALUINHOMY PO3BUTKY Uiel kpaiHu. Lle gossonuno
noegHaTV iHHOBALiMHI NpiopuTeTN AepXaBu 3 HanpsMamn akTUBHOCTI
cy6’exTiB iHHOBALINHOT AiSANIbHOCTI.

KNKOYOBI CJTOBA: iHHOBaUis, (hiHaHCYyBaHHSA, AepXaBHa NigTpuMka

THE SUPPORT OF INNOVATIVE ECONOMY:
SWEDISH EXPERIENCE

ABSTRACT. The possibilities of innovative economics’ support are
researched for Sweden. The attention is paid to the prominent role of
the state in innovative development of this country. It creates the
possibilities to combine the innovative priorities of the state with the
directions of subjects of innovative activity energies.

KEY WORDS: innovation, financing, state support

Beryn. @opmyBaHHS iHHOBALIHHOI €KOHOMIKH € JOCTaTHBO CKJIa-
JTHUM TIPOIIECOM, IO OB’ S3aHO 13 MIBUIKOTUIMHHICTIO 1HHOBAIIMHUX
IPOIIECiB, 3MIHOIO TEHJIEHIIH 1 HaNpsMIB 1HHOBAIIHHOTO PO3BUTKY.
Joist 36epexeHHs: KOHKYPCHTHUX MO3MIUM KpaiHH Ha MIKHAPOJHHX
PHMHKax HEOOXIZHOI € KOOPAMHOBAHA JIEPXKABOK) YCECTOPOHHS IIij-
TPUMKA iHHOBALIfHOrO PO3BUTKY €KOHOMIKH. 30KpeMa, aKTyalbHOCTI
HaOyBa€ JOCIIHKEHHS YCIIIIHOTO 3apyO0iKHOTO JIOCBiIy Takol Mij-
TPUMKH.

IMocTtaHoBKa 3agaui (MeTa). MeTOrO HAIIOTO JOCIHIKEHHS € 00-
IPYHTYBaHHSI MOKJIMBOCTEH MIATPUMKH 1HHOBALIMHOI €KOHOMIKH Ha
npuxutani [Bemii, 1o apryMmeHTy€eMo JiAepChKUMH TTO3UITISIMU Kpai-
HU Ha MDKHApOJHUX PUHKAX.

171



PesyabTratn. HeoaMiHHOIO CKJIaJ0BOIO IMPOrPECUBHUX 3MIH Yy
CKaHIMHABCEKOMY CYCIIUIBCTBI € CUCTEeMaTHYHE BIIPOBADKCHHS 1HHO-
BaLliif, [0 CTBOPIOE OCHOBY IS qoopMyBaHHsI IHHOBAL[IHOI EKOHOMI-
KM, 3a0€3MCYCHHs JTiMPYIOYHX MO3HILI KpaiH Ha MDKHAPOJXHHUX PHH-
kax. JlepkaBa HamigeHa Ha 3a0€3ME€YeHHS CKOOPIMHOBAHOT
JUSITBHOCTI Cy0’€KTIB TOCMOAAPIOBAHHS, IO peali3yloTh 1HHOBAIliHHI
MIPOEKTH, Ta (PIHAHCOBUX YCTAHOB, sIKI (DOPMYIOTH AOCTATHiNl 00cCAT
pecypciB ans ix 3a0e3MneYeHHs.

VY lsernii koHIENIisI iHHOBAIIHHOI MOMITHKH Oyna copmMoBaHa
e Ha rnoyatky 90-x pokiB, BOHA He Oyi1a KOHKpPETH30BaHa Maixke /10
2001 p. — mepioxy CTBOpEHHS HOBOI JIEP)KaBHOI CTPYKTYPH, SKa TI0-
KJIMKaHa BIAMOBIJATH 32 PO3BUTOK 1HHOBaLIKWHOI HisimbHOCTI B Kopo-
niBctBi [1IBeris, po3poOKy iHHOBAIIHHOI TIOJITHKK B JCpXKaBi 3 Me-
TOI0 3a0e3MeyYeHHs] EKOHOMIYHOTO 3pOCTaHHS Ta TMporpecy y
HAYKOBHUX JIOCTi/DKeHHsAX. Takoro cTpykTypoto crana IlIBencrka Are-
HITiST PO3BUTKY iHHOBaIiitHMX cucteM. llIBemcpka iHHOBaIliiiHa cuHc-
TeMa CKJIAAA€ThCS 3 TPhOX OCHOBHUX HANPSMKIB: HAIllIOHAJIBHOT IHHO-
BaIlifHOT CHCTEMH, TaTy3eBOi IHHOBAIIHOI CHCTEMH, pETiOHAIBHUX
IHHOBAILIIMHUX CHUCTEM. BUIBIIICTE iHHOBauiﬁHHx Ta HOOCIIIHUIBLKUX
nporpam y llIBeuii 3aifCHIOIOTECS B JOCTIIHULBKAX JIabOpaTOpisx
YHIBEPCHTETIB, KOJEKIB 1 MPUBATHAX JOCHITHUIBKHX J1TA00paTopisix
BEJIMKUX BUPOOHUYMX KOMIIaHii. 3 METOI0 MmoegHaHHs Oi3HeCy Ta J0-
CJIIJDKEHb JesiKi 1HHOBawiiHI nporpamu y IlIBewii iHinmiroroThes 0e3-
MOCEPEIHBO JIEP)KABOI0 Ta BIAMOBIIHO (DIHAHCYIOTHCS 3a JACprKaBHI
kowtH [1].

BizHec Bimirpae KIt0o4oBY poiib y (iHAHCYBaHHI IHHOBAIlIHHHUX JO-
CHIJDKEHb, BHTpAdalOud Ha HHUX HpI/I6JII/13HO 3,32 % BBII Ilsemii.
IIBexcpkuii 6i3HeC Gepe y4acTb y PO3BHTKY IHHOBALINHOI JISUIBHOCTI
4epe3 «IPOMHUCIIOBI AOCIIHHULIBK] IHCTHTYTI. ,HOCIIIJIHI/ILIBKI/II/I CeKTOp
y TPUBAaTHHUX KOMIIaHIsIX B OCHOBHOMY 30cepeKeHuil y 20 HalkpyI-
HIIIAX BUPOOHWYHMX KOMIIAHIAX, IO KOHTPOIIOIOTH 2/3 BUPOOHUYIOTO
notenmiany Ilsemnii. 3aranpHi o0csTu PiHAHCYBAHHS AOCTITHUIILKOT Ta
iHHOBauiiHo1 AisttbHOCTI y IlIBemii ckmamarots 4 % Bix IIOpPIUHOTO
BBIT (nepsxaBHe Ta mpuBaTHE (blHchyBaHHH) Ilopiuni o6csiru (inaH-
CYBaHHs HayKOBO- JIOCILHOI Ta 1HHOBaLiiHOI JisubHOCTI y LlBewii €
HaiiBumumu cepen kpain OECP i cknanatots npubmamuzao 900 mimbsp-
IiB mBeAchkux KpoH (137 minmbsapaiB nomapis CIIIA).

3ayBakyeMo, II0 Ha BiMIHY BiJf 0araThbOX IHIIMX PO3BHHYTHUX
kpaiH y IlIBerii npakTHYHO HE 3aCTOCOBYETHCS TpaJHMIliiHA CHCTEMA
MOJIATKOBOTO 1HBECTHUIIIMHOTO KPEAUTy. YPSIIOM KpaiHH po3poOJIeHO
MEXaHi3M TaK 3BaHOT'0 «KOPIIOPATUBHOTO OMOAaTKyBaHHs». [TomaTko-
Bi TIUTBIM HAJAIOTHCS BUXOMISYHM 3 PE3yJbTAaTUBHOCTI JUJIOBOI aKTHB-
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HOCTI KOPHOpALif, CTUMYJIIOETbCSI CTBOPEHHsI CHJIBHOTO Oi3HEecy Ha
IHHOBALIIHIA OCHOBI. Y4acTb AepXkaBU y KPEIUTYBaHHI iHHOBALii-
HHUX TPOCKTIB 3AIHCHIOETHCS 3a MOCEPEIHULTBOM «OI3HEC-aHIEeIIB,
TO0TO KPEAMTHA MIATPUMKA HAJAEThCSl HA Pealli3alliio IHHOBaUIHHUX
11eH, SIKi CIIPUATUMYTh SKICHOMY CTPHOKY CyCIHiJIbCTBA. 3aBIaHHSIM
JIepKaBU € PETYJIIOBAHHS PE3yJIbTATUBHOCTI BUKOPUCTAHHS IHHOBATO-
pamMu OTPUMAHOT0 KpeauTy [5].

Jlns axtusizanii ¢iHaHCcOBOTO 3a0e3MeveHHs] IHHOBAIIMHUX MPOe-
KTiB y GopMi KpenutyBaHHs y 70-X pokax B Kpa'l'Hi Oyno CTBOPEHO
Pany TexHi4HOro _po3BHTKY, 3TiJTHO TOJIOXKEHb SKOi JIJIS YCIIIIHOI pe-
amizauii HHOBALIMHOIO MPOEKTY HEOOXIAHMM € MO€IHAHHS 3yCHIIb
MIPOMUCIIOBUX MIANPUEMCTB 3 JOCITIDKEHHSIMH HAyKOBHUX YCTaHOB 1
pecypcamu OaHKIB i HEOAHKIBCHKUX (hIHAHCOBUX YCTAHOB.

Ha croroani 61mu3pko 80 % iHHOBAIlIITHO-aKTUBHUX CY0’€KTIB TOC-
nonaproants LIBenii BusHanu 6aHKIBCbKHIA KPEIUT eQEKTHBHIM pe-
CYpPCOM BJAJIOro iHHOBALIHHOIO pO3BUTKY [S]. Y Oaratbox Haibiib-
mux OaHKaxX KpaiHM MPUCYTHIM HANPAM IHBECTHLIHOrO KPEIHTY-
BaHHS, sKe 37eOIbIIOro HalliyieHe Ha (iHAHCYBaHHS IHHOBAIlIHHHUX
POCKTIB. HaHpI/IKﬂaL[, Carnegie 0aHK mNpuiiMae y4actb y KpEIUTY-
BaHHI IHHOBAIITHUX MPOEKTIB Ta JOCIIHKEHb, K B CEpPEIUHI KpaiHu,
TaK 1 3a 1 Mexamu. ¥ 2013 p. 6aHk HajaB KpeAuT Ha cymy 612 miH
MIBEJICHKUX KPOH HAiOLIBIIOMY B KpaiHi BUPOOHUKY BITPOBOI €JIEKT-
poeneprii xonauary Vestas Wind Systems, mo cTBopmio (iHaHCOBI
OCHOBHU [JIsl PO3POOKH Ta BIPOBA/DKCHHS HOBUX TEXHOJIOTIH 3 METOKO
YAOCKOHAIICHHS. poOOTH BITpoBUX enekTpocTaniiil. Takox Carnegie
GaHk BHCTYynae (iHAHCOBUM DAJHUKOM TiPHHYO-ICONIONIYHOI KoMIa-
Hii Nordic Mines, sika peasnizyBaia IpOEKTH MOKPAIIEHHS TeXHOJOTI-
YHOT'O PIBHS OCHAILIEHHS PYAHUKIB.

Ha 6a3i 6anky cTBOpeHO psizt GOHMIB, K1 MPU3HAYEH] VIS iSUTBHOCTI
Carnegie y Sapy6i>KHI/IX KpaiHax. [HHOBALIiHy CIPSMOBAHICTH Ma€
Kinafond, siknit 3acHoBaHO 3 Metoto criBrpaiy Carnegie 6aHKy 3 (piHaH-
coBumH ycTaHoBamu Kurato. 30kpema, OHUM 3 KIIFOUOBHX IyHKTIB Ta-
KOI CITIBMIpaIli € y4acTh B MpOrpaMax KpeIuTyBaHHS TPIOPUTETHUX Ha-
IPSIMIB JIUIOBOT aKTUBHOCTI Ta IHHOBALIIHOTO PO3BUTKY KpaiHu [3].

EFG Bank npuiimae y4acts y Tak 3BAHOMY aJIbTCPHATHBHOMY H-
BECTYBAHHI, SIKC IOJIAra€ Y CTBOPCHHI PU3HKOBHX (DOHIIB, LIO MPH-
3HA4CHI J/Is [TOTIOBHEHH (IHAHCOBHX PeCypcCiB Cy0’ekTa rocrnonapio-
BAHHS HA BUIAJIOK BUHMKHCHHS HAralbHOI MOTPEOH y HUX. 3oxpema,
Taka morpeda 4acTo BHHHMKAE B MpOIECi pearizamii iHHOBALIHHOTO
npoekTy. ToMy, MOMIJIMBICTh ONEPATHBHOTO 3aTy4eHHS (iHAHCOBHX
pecypciB cIyrye OCHOBOIO IMPOJIOBXKEHHS peaiizaiii iHHOBaIiMHOTO
MIPOEKTY, CTaOIILHOTO IHHOBAIIHOTO PO3BUTKY [2].
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Cepen HeOaHKIBCBKHUX (DIHAHCOBUX YCTaHOB 3BEPTa€EMO yBary Ha
NEPCHEKTHBH PO3BUTKY aHICPAHTHHIOBUX KoMmmaHii, ski y LlBemii
0p1€HTy}0TI>C$I Ha KPEAUTYBAaHHS NPIOPHTETHUX IS ICPXKaBU raiy-
3eil. 3okpema, L€ MIANPHEMCTBA MALIMHOOYyBaHHS, Cepel SIKHX
IPIOPHUTET HajaeThest cyaHoOyayBanHio [5]. Cepen iHWMX iHaHCO-
BUX yctaHoB y IlIBemii cnifi BHOKPEMUTH «IIBEJICHKHIA EKCIOpPT-
kpenut» (SEK), sikuii € nep>kaBHOIO (piHAHCOBOIO yCTaHOBOIO, OCHOB-
HUM 3aBIAaHHAM $IKOi € KpeAUTyBaHHS BUPOOHUITBA MPOIYKIIii, sKa
OpI€EHTOBAaHAa Ha EKCHOPT. 30Kpema, (iHAHCOBI PeCypcH HaIarOThCs
cy0’€eKTaM rocro/JaproBaHHs, sKi CTBOPIOIOTh KOHKYPEHTOCIIPOMOXKHY
Ha MDKHApOJHHMX PUHKAxX IHHOBAIiHY npoaykmito. [{um camum 3a-
Oe3neuyeTbes CIPUSHHS IHHOBALITHOMY PO3BUTKY B KpaiHi [6].

Jlnst cCIpUstHHSA PO3BUTKY JIEPKABHOTO CEKTOPY CTBOPEHO KPEIHT-
Hy areHiito Kommuninvest. AreHiisi € mocepeHUKOM TiJ Yac Kpe-
JTUTYBaHHSA JAep:kaBHUX Hianpuemcts y LlIBernii 3a paxyHOK 3a1y4eHHs
HaI[IOHAJIFHUX Ta 3apyOiKHUX (iHaHCOBHX pecypciB. Y 2013 p. 06’ em
KpEeAMTiB, siKI OylM 3aiydeHi 3a mocepeqHunTBoM Kommuninvest
ctanoBuB 208 MIIpa MIBEACHKUX KPOH, KPEAUTHUH PEUTHHT arcHIlii
nepebyBaB Ha piBHI AAA 3rigHo Bepciii Standard & Poor’s Ta
Moody’s. 3aBraHHs areHuii MoasraoTh Y CTBOPEHHI YMOB JUIS HAJICK-
HOTO (hiHAHCOBOTO 3a0E3MEUCHHS NPIOPUTETHUX I JACPKABH TalTy-
3eid, PO3BUTOK 1 KOOPHMHAILS AIJIOBOT aKTUBHOCTI JIEpP’KaBHHUX Cy0’ €K-
TiB TOCnoiaproBaHHs [4].

3 METO CHpHUSHHS IHHOBAIiHHIT I[i}IJ'IBHOCTi HOBOCTBOPCHHX niz[-
npuemcts, y 1Bewii cdpopmoBani npuBartHi IHBECTULIHI KOMIIAHII.
3BepraeMo yBary Ha Te, 11O IepLlli Taki KOMIaHii B KpaiHi Oy CTBO-
peni B kinmi 1980-x poki. ¥ 2012 p. HapaxoByeTbcs Onu3bko 143
MPUBATHI 1HBECTUIIIIIHI KOMIaHIii, U0 CBIAYUTH MPO iX MOIYJsipU3a-
mito. Y 2013 p. 3aranpHU 00CAT KPEANTIB, HATAHUX TIPUBATHUMU iH-
BECTHUIIIMHUMH KOMITaHisiMH, ckiiaB 500 mupj. mBeachkux KpoH. Ha-
nexxHe (iHaHcoBe 3a0e3MedeHHs] Ha TOYaTKOBOMY €Talli JisIbHOCTI
cy0’eKTa rocroAaplOBaHHs CTBOPIOE MIATPYHTS JUIsl MOTO MOJANIbIIOL
YCIINIHOT I7I0BO aKTUBHOCTI HAa iHHOBaUilHIN ocHOBI. [IpuBaTHi iH-
BECTHIIII{HI KOMIIaHii, B CBOIO Yepry, 3alliKaBJICHI y PO3BUTKY MpO-
KPEIUTOBAHOTO Cy0’€KTa rOCIOAapIOBaHHs, OCKUIBKU 1€ CIYTYE OC-
HOBOIO Il 3HMXKEHHS PHU3MKY iX (DyHKIIIOHYBaHHS Ta JOLIUIBHOCTI
MOAAIBIIOI JisTIBHOCTI [6].

BucnoBku. Takum unHoM, y IlIBenii kpequTyBaHHS 1HHOBAIIHHUX
NPOEKTIB BiOyBa€ThCS 3a paxyHOK BUKOpHCTaHHS (DiHAHCOBHX pe-
CypciB 3 pi3HHX Kepen. [IpoTe, 0coOMMBICTIO € CTIPSMOBaHICTh 1HHO-
BalLlIHUX MPOEKTIB HA 3aJOBOJICHHSI Iep>KaBHUX MPIOPUTETIB. Tomy, B
OCHOBI ()YyHKITIOHYBaHHS (hiHAHCOBHUX YCTaHOB JIS)KUTh TaKOXK HaIli-
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JICHICTh Ha KPEAUTYBAHHS 1HHOBAI[IMHUX NMPOEKTIB 3TiAHO 3 JEpKaB-
HUMH TIPOrpamMaMi Ta mpiopureramu. JlepikaBa BUCTYIae KOOP/MHA-
TOPOM i PEryJIFOBaIbHUKOM Yy MPOLEC] B3aEMOJIT MIXK KpeIUTopamu Ta
cy0’€ekTamMM roCIOJapIOBaHHs, SIK1 Peali3yloTh IHHOBALIHHI IPOEKTH.
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3B’A30K BUPOBHUYOI | CTPATEI TEXHIYHOIO
PO3BUTKY NIANPUEMCTBA

AHOTALIA. Tean npucBsSHEHO BU3HAYEHHIO 3B’sI3KY MiXK BUPOOHMYO
Ta cTpaTerieto TeXHIYHOro PO3BMTKY MiANPMEMCTBA, WO Aa€E 3MOry YiT-
KO BM3HAYMTW ynpaBniHCbKi acnekTu BigMOBIAHMX NMpPoOLUECiB i cdopmy-
BaTW Habip IHCTPYMEHTIB i il 3 METOK MONErLeHHss onepaTUBHOrO i
cTpaTeriyHoro ynpasriHHA PO3BUTKOM MiaNpUeEMCTBa.
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KIMKOYOBI CJIIOBA. BupobHuya cTpareris, cTpaTteris TEXHIYHOro pos-
BUTKY, TEXHIYHA cucTemMa, BUpoOHULITBO.

CONNECTION BETWEEN ENTERPRICE’S PRODUCTIONAL
AND STRATEGY OF TECHNICAL DEVELOPMENT

ABSTRACT. Thesis is devoted to the relationship between production
and technical development strategy of the company, which allows
management to clearly define aspects of the processes and form a set
of tools and actions to facilitate operational and strategic management
of the enterprise.

KEY WORDS. The production strategy, technical development,
technical system, production.

Beryn. YV npaktuni (QyHKIIOHYBaHHS CyYaCHHMX IPOMHCIOBHX
HiANPUEMCTB IIOCTA€ MUTAHHA €(PEKTUBHOTO CTPATEriyHOro 1 omnepa-
TUBHOTO YIPABIiHHS. Y TOH XK€ 4ac € OYCBUAHUM 3B’SI30K (yHKILiO-
HQJIBHUX 1 PECYPCHUX CTpATETiii i3 3arajlbHOI0 CTPATETiEr0 nmaneM-
crBa. Jlms 3amobiraHHs J:[y6J'I}0BaHH$I YOpPaBIIHCHKUX il 1pu
p03p06u1 1 peaizamii MX CTpaTeriii, HEOOXIJHO BU3HAYHMTH iX B3a€-
MO3B’SI30K 1 B3a€MO3aJI€/kKH1 €JIEMEHTH.

IMocTranoBka 3ana4i. OCHOBHOIO 3a/1au€l0 € BU3HAYEHHS CYTHOCTI
BUPOOHNYOT 1 CTpaTerii TEXHIYHOTO PO3BUTKY MIANPHEMCTBA, BU3HA-
YEeHHs 1X KOMIIOHEHT Ta 3HaXOJDKEHHS «TOYOK MEPETHHY» — CIIiJIb-
HUX a00 MOMIOHMX €JIEMEHTIB, BHACIIIOK YOr0 MOYKHA Kpalle 3po3y-
MITH TIOCJIIOBHICTh YIPaBIIHCHKUX JIiH BiIMOBITHUMU MIpOIIECaMH Ha
i ITPUEMCTRI.

PesyasTaTn. Hacammepen, cniz[ 3ayBaKUTH, IO CTPATETIYHUNA Ha-
61p Oy1b-KOTO TPOMHCIIOBOTO HIJIHpI/I€MCTBa Mae OyTu H06YI[0Ba-
HHil Ha OCHOBI HOT'0 3arajibHOI CTPATerii, a KOMIIOHEHTH CTPATETii Ta-
KOro Habopy MaioTh OyTH B3a€EMOY3TO/DKEHHUMH 3 BIATIOBIIHUMH
KOMIIOHEHTaMU 3arajibHoi cTpaTerii. BupoOHuya crpareris, sK 1 cTpa-
TETisl TEXHIYHOTO PO3BUTKY, sika B CBOIO 4epry € TIOXI{HOO BiJI BHPO-
OHMYOI, IHHOBALINHOI 1 TEXHOIOTIYHOL CTpaTeru HiANPUEMCTBA, TEK
CTpsIMOBaHI Ha peai3aliio 3araabHoi CTpaTeru MAIPHEMCTBA.

s toro, mo0 BU3HAYUTH, B SIKIM TUIOIIMHI JTaH1 CTpaTerii mepe-
TUHAIOTHCS, HEOOX1THO OKPECIIUTH iX CyTHICTb.

IcHye nocuTh BesMKa KUIbKICTh BU3HAU€Hb BUPOOHMYOI CTpaTertii,
MPOTE Ha JIyMKY aBTOpa, JTOCUTh IPYHTOBHUI aHami3 il CyTHOCTI Mpo-
Bena T.B.OMenbsiHEeHKO.

CriBCTaBIIsFOYH TOYKH 30pY PI3HHX aBTOPIB, Oy/I0 BU3HAYCHO, 110
BUPOOHWYA CTpaTeris — Lie OJHa 3 q)yHKuloHaanHx cTpaTeriii mia-
IPUEMCTBA, IO SBJIAE COOOK KOMIUIEKC B3a€MO3B’S3aHUX pIllIEHb

176



I0JI0 TOTO, SIK 3 TEXHOJIOTIYHOI, EKOHOMIYHO1, OpraHizaliiHoi Ta pe-
CYpCHOI TOYOK 30py Mae OyTH OpraHi30BaHa HOBA YW 3MiHCHA HasiBHA
BUPOOHMYA [ISTIBHICTh MIAMPUEMCTBA 3 METOI JOCATHEHHS HUM
CTpaTeriyHuX KOHKYpPEHTHUX nepesar [1].

HaToMmicTs, Ha TyMKy aBTOpa, CTPATETisl TEXHIYHOTO PO3BUTKY —
e 3a0e3nevuyBajibHa CTPATErisl PECYpPCHOTO TUILY, sIKa CIPUSE CTIMKO-
MYy 3aKpIIUIEHHIO IiIIPUEMCTBA B 0OpaHOMY HHUM Oi3Hec-Hampsmi 3a
JIOTIOMOTOI0 OTPUMAaHHsI HOBUX a00 MIATPUMII 1CHYIOYHX KUIbKICHO-
SAKICHUX XapaKTePUCTUK TEXHIYHOI CHCTEMH 1 CIpSMOBaHA Ha JIOCHT-
HEeHHs I[UIeH MiIIpUEMCTBA IIISIXOM YTPUMaHHS HasBHOro abo Io-
JINIICHHS TEXHIYHOTO PiBHS MiIMTPHEMCTBA.

OTXe, OYEBUJIHUM CIUIBHUM MOMEHTOM, € KIHIIEBAa METa peaiza-
uii JaHuX CTpaTeriii — JOCATHEHHs KOHKYPCHTHHX TIepeBar, a0o, 5K
HAroJIOLICHO Y BHM3HAYCHHI CTpaTerii TEXHIYHOTO PO3BUTKY — IIO-
JINIICHHS TEXHIYHOTO PIBHS MiANPUEMCTBA, 1110, 0€3YMOBHO, TAKOX €
0r0 KOHKYPEHTHOIO [IEPEBAro0.

OxpiM TOrO, y BH3HAYCHHI BI/IpO6HI/I'—IOl CcTpaTerii MiIKpecieHo
TeXHonorquy CKJIQJIOBY, IO TaKOXX € HEBiJ'€MHOIO YaCTUHOIO i, Ha-
BITb, PYIIIHHOO CHJIOK TEXHIYHOTO PO3BUTKY MIANPHEMCTBA, IO Bil-
3ePKaJICHO y BIIIOBINHIN CTpaTeru MiIPUEMCTBA.

Le miaTBep/Kye y cBOI JocmikeHHsX naHoro mutanHs E.C. Mi-
HA€B 1 Ipymna CIIBAaBTOPIB, HAa AYMKY sKHX [0 CKJIaly CTPaTerivyHuX
pitieHb y cdepi BUPOOHMIITBA OKPIM IHIIMX TPYM PIillicHb BXOIATh
TEXHOJIOTIYHI PIIICHHS, AKi IHTEPIPETYIOThCA IK CYKYIHICTh CTparTe-
i, 10 BU3HAYAIOTh ,III/IHaMiKy TEXHIKK H TEXHOJOril Ta (POpMYIOTh
TEXHOJIOTTYHUH POPiNb Hl,Z[HpI/IeMCTBa [2]

IIpoananizyBaBiiy MOTJISN JOCIIIHAKIB 31 CTPATEriYHOrO yHpaB-
JHHS, MOYKHA BUJIUIMTH 1 1HII CIJIBHI MOMEHTH 000X cTpareriil. Tak,
Hanpukiaa, Ha AyMKy 3.€. [lleprrHp0oBO1, 3-MMOMIXK 1HIIUX CKIIQJTOBUX
3MIiCTOBHE HAMOBHEHHS BUPOOHWYOI CTpATErii, sIKi MAlOTh BiJIOUTOK Y
cTpaTerii TeXHIYHOTO0 PO3BUTKY, BU3HAYAIOTD:

1) ynpoBamkeHHsI IPOTPECUBHOI TEXHOJIOTIT Ta MiJBUIICHHS TeX-
HIKO-OpraHi3aliifHoro piBHs BUPOOHUIITBA;

2) eKOHOMIsI BUTpaAT 3a pPaXyHOK 3HIKEHHS BUTpaT CUPOBUHU, Ma-
TepiaiiB, eHEPrii TOIO;

3) MojepHi3alis, TeXHIYHE Tepeo30pOEHHs, PEKOHCTPYKIis, TIPH-
J0aHHs BUPOOHUYUX MOTYKHOCTEHH;

4) nuBepcudikallis Ta KOHBEpCist BAPOOHUYMX TTporieciB [3].

BpaxoByroun 3asHadeHe, MOXKEMO 3pOOUTH BHCHOBOK, L0 BHPOO-
HHUYa CTPATETisl 1 CTPATETis TEXHIYHOTO PO3BUTKY Hl,I[l'IpI/IeMCTBa Ma-
I0Th PSJI CIUIBHUX MUTaHb, BUPIIICHHS SKUX Ma€ MPSIMHIA BILIUB JJIS
yCIIIIHOT peai3arii 000X cTpaTeriii:
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® CTYIiHb IPOTrPECUBHOCTI 3aCTOCOBYBAHUX ITIAMPUEMCTBOM TEXHO-
JIOTiH Ta Mipy moTpeOu B iX OHOBJIEHHI 3a 3MiHH BUPOOHHYOI CTPATETII;

. CTyHlHB 3a0e3MeYeHOCT] BI/IpO6HI/IIITBa NOTPIOHUMH IS peajti-
3allii HOBOI BUPOOHUYOI CTpaTerii MPOCTOPOBUMHY, TCXHIYHIMH, MaTe-
pilaJIbHO-CHPOBHHHUMH, EHEPTETHYHUMHU, 1HHOPMAIIHHUME Ta KaJpo-
BUMH PECypCaMu;

. CTyme THYYKOCTI TEXHIYHOI CHCTEMH, HAasBHOI Ha ITiANPHEMC-
TBi, Ta i CIPOMOXKHICTh CTIPHIAHATH HOBI [IPOJIyKTH, HOBI TEXHOJIOTi-
YHI IIPOLIECH Ta METOAH opraH13au11 BI/IpO6HI/ILITB 1 mpari TOILIO [4]

Jlana rpyna 4MHHHKIB BiJlirpae HalBOKIMBILLY POJIb 3-IIOMDK IHIIMX
€HJIOTCHHUX YMHHUKIB, OCKUIBKU caM (DakT HAsSBHOCTI TEXHIYHOI CHCTE-
MU € OJIHUM i3 BU3HAYAJILHUX KPUTEPIiB BiOOPY MiAMIPHEMCTBOM Bapia-
HTa WOro HOBOi BUPOOHHMYON CTpaTeri'l' a TaKOX CTparerii TEXHIYHOro
PO3BHTKY. XapaKTep, CTPYKTYPA, BIK 1 CTaH TEXHIKH T4 3aCTOCOBYBAHHX
TEXHOJIOTIH, B OJTHUX BHUIIaJIKaxX YTBOPIOIOTH e(beKTI/IBm CTapTOBI YMOBH
JUISL 3aNIPOBA/DKCHHS [IPOIPECHBHOI CTparterii BUPOOHUITBA i CTpaTerii
TEXHIYHOT'O PO3BHTKY, B IHIIIMX BUIAKaX BUCYBAIOTh CYTTEBI OOMEIKCH-
HS [IIOJI0 BITPOBaKEHHS 0OpaHOro BapiaHTa CTPATETiYHUX JiM.

[lixaBuM, 3 TOUKH 30py BILIUBY BI/Ip06H1/1110'1' cTparterii Ha TeXHIKO-
TEXHOJIONYHY ~ CKJIaJOBY JUSUIBHOCTI IIANPHEMCTBA, €  JIyMKa
T.B. OMenbsHeHKO, KA 3a3HAYa€ BiJTHOCHO 3MiH BI/IpO6HI/I'~IOI cTpare-
Til, [0 Y CUTYyaIliIX TeXHOKPATUYHOI PeCTPYKTypH3allii BAPOOHHIITBA,
KOJIM HIEThCS MPO mepexis A0 poOOTH 3a MPHUHIIMIIOBO HOBUMH TEX-
HOJIOTIYHUMH PIIICHHAMHU Ta 3 3aCTOCYBaHHSIM HOBITHBOI TEXHIKH,
OpraHisauiiiHi YMHHUKY, HA BIAMiHY BiJ| TEXHOJIONIYHHX, HE TAK XKOp-
CTKO OOMEKYHOTh BI/I61‘p BapiaHTy cTparerii, OKle BHITAJIKIB, KOJHU
cTpaTeriyHa yBara KOHIIGHTPYETBCS Ha OpraHizaliiHO-KyJbTYPHOMY
aCIIeKTI PeCTPYKTypH3alii. B Takux BUIIaJKaX TEXHIKO-TEXHOJIOTIYHA
0a3a MiIMPUEMCTBA 3aJUINAETHCS HE3MIHHOIO, TOMI SIK OpraHizaris
BHUPOOHMYO]I IISNIBHOCTI IIEPEBOAUTHCS HA MPHHIUIIOBO 1HII 3acai, i
YCHINIHICTh TAKOTO IIEPEBEACHHSA 0araTo B 4OMY 3aJIC)KUTh BiJl SHIO-
TEHHUX OpTaHi3alliiHuX YMHHUKIB [4].

ToOTo, KO MOBa e Ipo MOOYAOBY TEXHIYHOI CUCTEMH IiAIpH-
€MCTBa Ha HOBHMX IIPUHIIUIIAX, OCOOJIHBO MPH IIEPEX0dl MK TEXHOJIO-
FMHUMH yKIa1aMu abo 3aCTOCYBAHHS Takoi NPOrpecHBHOI (opmu
TEXHIYHOIO PO3BUTKY,SK [IOBHE TEXHIYHE [IEPEO3OPOEHHS, TO CTpaTe-
Tist TEXHIYHOTO PO3BUTKY KapAMHATbHAM YHHOM BUJIO3MIHHUTHCS, 110
BUKJINYE 3MIiHM i B PsiAi iHIIMX CTpaTerii HlI[HpI/ICMCTBa Tomy B 0i-
JBINKA Mipi, 3MiHA EJIEMEHTIB TEXHIYHOI CHUCTEMH IiIPUEMCTBA
BIUTMHE Ha 3MICT BUPOOHHUOI cTpaTerii, HiX iHII (pakTopw.

BucHoBkH. Bu3HauuBIIM CYyTHICTh BUPOOHHYOT Ta CTpaTerii Tex-
HIYHOTO PO3BHUTKY 1 B3a€MO3B’SI30K X KOMIIOHEHT, 0auuMO 110 3MiHa
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HaBITh OJIHI€T 3 HUX, MOK€ BUKJIMKATH 3HAYHI 3MiHM Y 3MiCTi BIMOBI-
AHUX cTpateriii. Lle Bumarae iHozi 3Ha4HOT epeOynoBu Ta neperssay
HE TUIBKM Psi/ly YNPABIIHCHKMX (YHKLiH, IHCTPYMEHTIB, Jii, a i y
JICSIKUX BUIIQ/IKaX CTPYKTYPH YNPABIIHHS MIACHCTEM MiANPHEMCTBA i
OpraHi3amiiiHol CTpYKTypH YHpaBIiHHS MiANPHEMCTBA B Hijgomy. To-
My MOCTIMHUHM MEeperisii 3a3HaYeHUX CTPATErii, cTpaTeriyHuil MOHI-
TOPHUHT 1 CITIBCTaBJICHHS 0a30BUX IHAWKATOPIiB poOOTH BHUPOOHUYOI,
TEXHIYHOI Ta IHIIUX CUCTEM IiIPUEMCTBA 3 BPAXyBaHHIM 1X B3a€MO-
BIUIMBY, JIOTIOMO>KE€ BYACHO BHUSIBUTH, 3HIBEIIOBATH 200 IIIJIKOM 3aro-
OirTH HeraTUBHUM (haKTOpaM, 110 3HWKYIOTh €()eKTUBHICTh (PYHKIIIO-
HYBaHHS IPOMUCIIOBOTO ITiITPUEMCTBA.
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MANAGEMENT OF WOMEN — RISK OR OPPORTUNITY?

ABSTRACT. A lot has been written about women. Throughout human
civilization women have been the foundation of families, but also wars
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were waged over women, and through marriages friendships were
created or expanded, agreements forged between friends, etc. Even
today women are the entity, without which one can not imagine the
existence of the universe. In other words, evolution is a process in
which cells (male and female) are connected resulting in growth and
development, but also in the ability to connect with other cells which
leads to the formation of living beings, including man as the most
complex living being which operates on the principles of self-
organization.

However, when it comes to politics, business and the general
performance of complex and traditional activities that are practiced by
men, women are marginalized and discriminated against on numerous
issues. Stereotypes and negative attitudes toward business women or
women managers have been carefully maintained over centuries. Not
far from the truth is statement according to which women must be
twice as good as men, to take up important positions in organizations.
The aim of this paper is to point out certain indisputable facts when it
comes to female management and to answer the question of whether
female management is a risk or a chance.

KEY WORDS: women, managers, «glass ceiling».
Institutional base of female management

The status of women in the course of civilization has changed.
Each new time dimension, as a rule, brought prosperity in terms of
place, role and status of women in society, business and family. Of
course changes and improvements have been neither easy, nor fast,
even in developed countries where there is the highest level of
democracy and protection of human rights. For example, 55 years ago
the first woman graduated from Harvard Business School. In 2010 in
Harvard women accounted for less than 45 % which means that the
presence of women in the in the most elite international universities is
slowly improving. Women in Switzerland, which is the cradle of
stability, equality and respect for diversity, were given the right to
vote in the seventies. In the US, so far no woman got the chance to
become the President of the United States. The situation is similar in
other developed countries of the world. Some developed countries still
lack the institutional arrangement for the protection of women against
harassment at work, violence, and those that do have it, still fail to
apply it in practice. It is clear that the road from the institutional to the
actual is a long one and that this is in fact the most important thing,
because this issue can be resolved institutionally but still be
inadequate in the implementation of the prescribed institute. Statistics
show that male resistance to women business is stronger in Europe
than in the US, and stronger in Asia than in Europe.
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The countries with traditional and so-called hard culture patterns
have even bigger problems on this issue. In some countries of the
Arab world, women won the right to vote only last year (S. Arabia);
traditionally, it is believed that women have no place in business, but
in family alone. It is not rare that the business elite of the Arab
countries do not want to negotiate with the leaders of women from
European countries, and this makes a big problem.

Yet at the global level, numerous regulations and resolutions to
protect women from various forms of discrimination have been
adopted. For example, the European Social Charter made it mandatory
for member states to ensure that «all employees are entitled to equal
opportunities and equal treatment in terms of employment and
occupation without discrimination on the basis of equality.» This is an
important document which has created a legal prerequisite for the
improvement of the status women. This document is supplemented by
the provisions regulating the economic and social rights for countries
that are not members EU. This document asks the non-member states
to declare what is acceptable and what is not, while certain women’s
rights cannot be avoided.

As regards the Republic of Serbia, the Charter addresses the
following issues: the right to work, the right to vocational guidance, the
right to professional training, the rights of persons with disabilities, the
right to equal opportunities and equal treatment in employment without
discrimination based on sex... It is clear that the Charter includes all the
important rights that improve the status of women.

At EU level there is the European Committee of Social Rights of
the Council of Europe, which monitors and performs the control
function of the realization of the women’s rights. In the above context,
the reports are drawn up for each country. Serbia is, according to the
report, marked as a country which «does not fully fulfill its
obligations under the European Charter». [1]

This assessment will affect Serbia’s association with the EU,
because the pressure and demands serve to provide improvement in
the assessment of these and other areas.

Typical types of discrimination against women in business

It seems that no area on the global level is as homogeneous as the
discrimination of the sexes, where women are considered inferior to
men. This applies to all countries of the world. Variations exist only in
terms of the pace and intensity of discrimination. Synthesis of
discrimination is mostly limited to the following:
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e Women are discriminated against in political life, as in national
parliaments dominated by men. This is still true in countries where
women dominate in the sex ratio. In some countries it is by law that at
least 30 % of women should be in the parliamentary bodies, which is
far when it comes to equality. However, very few countries respected
this provision.

e For women in many countries it is almost unattainable to occupy
leading positions in large public systems, as well as in joint stock
companies or limited liability companies. In the US and Western
Europe, women managers of large companies do not exceed 5 % of
the top management positions and about 10 % of the middle and lower
management. There is the phenomenon of the so-called «glass
ceiling», as some unseen force that prevents the gentler sex to take a
leading position in organizational systems. This phenomenon is
present even in the branches, or areas that are dominated by women,
such as the area of social, health, pharmaceutical industry, education,
culture, hospitality, etc.

e Women, as a rule, even in the United States, for the same work
receive lower wages than men. This is the practice where women in
many cases are placed on the jobs that have a lower salary coefficient,
or that are lower paid. This difference may varry. The more developed
the country, the higher the level of democracy and greater balance
between the rights of each gender. Accordingly, the differences in pay
are smaller.

e Women are discriminated against because of their physical
qualities, too. They are often considered inferior to men. Turkish
President Recep Erdogen in November 2014, said: «Men and women
can not perform same jobs,» which is an introduction to gender
discrimination. As an argument for that medicine is also used, i.e. the
fact that in women right brain prevails, which identifies creative jobs,
while with men the dominant is left, linked to a higher degree of
determinism. This applies to traditional occupations and professions,
such as pilots, firefighters, prison guards, police officers, soldiers, and
leaders in heavy industry, mining, construction, automotive industry,
etc. Through sophisticated techniques, society tends to transform
natural inferiority legal, and for this purpose medicine is often used, to
support the view that women are simply not physically able to
perform certain tasks.

e Women are multi-burdened, both with business activities and
jobs in the household and the family, because woman is considered to
be the pillar of the family. This is especially prevalent in countries
that do not have sufficient technical equipment in households, but also
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countries in which there is no developed infrastructure for the
provision of services for safeguarding children, such as nurseries,
kindergartens, extended stay, etc.

e In the case of discrimination against women, there appears a
special rule of implementation. The bigger the company, the smaller
the chance that a woman occupies its top position. Traditional
branches and enterprises from heavy industry, metallurgy, thermal
power, nuclear power, etc. are obstacles, i.e. they create aggravating
circumstances for women to be appointed as top managers.

It is clear that women institutionally have equal status, but in
practice this is not supported, which is why the place, role and status
of women still lags behind as compared to men. [2]

Considering that discrimination against women is a phenomenon
that has been present since the creation of man, it is realistic to expect
that it will not be eliminated completely in the near future. The
German government on 11 December 2014 adopted a law according
to which the conduct of, or management of leading companies,
starting from 2016, will be entrusted to at least 30 % of women in the
Supervisory Board. In Norway, it is set as the standard that companies
must have 40 % of women on supervisory boards, which is lower than
the establishment of full equality between women and men.

Are women more successful managers than men?

The fact is that discrimination against women will not be
eliminated only by pointing out the injustice or the unacceptability of
breaches of equality deposit. Furhter, it shall not happen out of
compassion of the stronger sex, but above all by pointing out that
female managers can be the same or even better managers than men.
In other words, the best way to reduce discrimination against women
is to raise their competence, i.e. knowledge, skills and abilities to
manage and organize, by pointing to some psycho-physical and
psychological qualities that can increase business performance.

Scientific research and everyday practice shows that it is difficult
to establish a correlation between manager’s sex (gender) and his/her
business performance. This statement is logical because it shows that
on earth there are no two same men, no two same organizations or the
same business environment for the operation of the business. Every
single individual, and every single organization is unique and
unrepeatable, and each exists in a particular area at a particular time
and in a particular environment. In short, we know that the problem of
management lise in its sensitivity, i.e. that this science is largely
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conditioned by the social, cultural and social, customary, religious
claims. Thus, even the the claim regarding the performance of
equality becomes even more debatable.

However, based on numerous analysis and research we can arrive
at certain conclusions that more or less indicate larger or smaller
capacitiies or potentials of stronger or gentler sex. Studies by the
University of Vienna have shown that «acute psychosocial stress in
women may influence better social competence and increasing
empathy, while in men leads to greater self-centeredness.» A large
empirical research in the first decade of this century was carried out in
Croatia, and it gave us the proportion of women managers in the total
number of directors, their pay compared to men, the average pension
in relation to men, etc. [3] Experimentally, by measuring the heart-
beat rate and the stress hormone cortisol, it was confirmed that women
have a greater resistance to stress. Given that management is a
profession that is stressful, or in a group with the highly stress
professions, from the standpoint of making better management
decisions it is better that they be arrived at by persons that have
greater resistance to stress. [4]

In this context, women have a greater potential to perform
administrative tasks such as:

e Women have a softer style of management and a better ability to
communicate. They tend to use less use the system: order —
execution. This is for the present, but above all for the future,
turbulent and uncertain business will be a key influence on business
performance

e Women are better negotiating with internal and external stakeholders
and are able to eliminate or reduce conflicts and «frictions» in the
organization. This is important because the energy that is consumed in
conflicts can be usefully employed in the creation of new value.

e Women compromise, i.e. they have the ability to reach the win-
win solution. Women have a better understanding of personal
problems of employees not included in the struggle for power, etc. In
a world imbued with interests in all areas, compromise becomes a
cure for many diseases, and there women have greater success.

e Discipline is stronger in women in comparison to men. This is
especially true in the insistence on the deadlines when they are not
essential, but still create high-quality organizational culture and
behavior.

e Studies have shown that women have a higher level of emotional
intelligence in comparison to men. This is a significant fact, for
emotional intelligence represents the second mindset in humans and
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creates desire as the key factor for business success. So, the key to
success is that man wants something to happen, or achieve. The
second half of this mindset is motivating intelligence, i.e. the ability to
create a will for the fulfillment or realization of desires.

Conclusion

From the above it can be concluded that the nomination or selection
of women for top managers or chairmen of the supervisory board is a
chance for the present, and in particular the future organization and
business management. Therefore, it is necessary to establish equality, the
way it is regulated by the European Union, not only to prevent
discrimination, but also because women managers have a greater
potential for achieving greater business success. Serbia, like other
countries in transition, on this issue has the obligation to adjust both the
legislation and practice with EU developments and achievements.
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OCOBJIMBOCTI HOPMATUBHO-NMPABOBOIO 3ABE3MNEYEHHA
MOTUBALINMHOIO CKINAAHUKA OCBITHbOI AIAJNIbHOCTI

AHHOTALIA. ABTOpoM BU3HA4eHO, IO nepexia Ao NocTiHaycTpianb-
HOro cycninbCTBa 00YMOBIIOE 3POCTAHHSA POSii Ta 3HAYEHHS AisnNbHOC-
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Ti NOB’A3aHOI i3 BUPOOHULTBOM, 30epeXXeHHAM, Ta nepegadveld 3HaHb,
Hagato4um ocobnmBOI BarM y Ui AiSNbHOCTI OCBIiTi. ABTOPOM HagaHo
npono3uuii Woao noAaanblioro YAOCKOHaNeHHss HOpMaTUBHO-MPaBo-
BOro 3abesnevyeHHss MOTMBALLINHOIO CKaZHMKa OCBITHLOI AiANbHOCTI. A
came: YOOCKOHamneHHsl Mopsiaky Bunnat HagbaBoK 3a BWUCHYrY POKIB,
HeJonyLLEHHS pO3pMBY Y PO3MIpi NOCAA0BOro oknaay npadisHuka | Ta-
pudHoro pospsagy €TC Ta piBHA MiHIManbHOI 3apobiTHOT NnaTy Ta iH.

KNKOYOBI CNOBA: onnata npaui, ocBita, npaBoBe 3abe3neyveHHs,
nocTiHgQyCTpianbHe CycninbCTBO.

FEATURES OF THE FORMATION OF LAWS
FOR MOTIVATIONAL COMPONENT OF EDUCATION

ABSTRACT. In the article author determined that the role and
importance of activities related to the production, preservation and
transfer of knowledge are increased in the transition to post-industrial
society. The author provided suggestions for further improvement of
the legal provision motivational component of educational activities.
Improving the payments of bonuses for length of service, preventing
rupture in the amount of the salary of the employee wage category |
UTS and the minimum wage and others recommendation author was
giving in the article.

KEYWORDS: payments, education, legal support, post-industrial
society.

Beryn. 3akoni Ykpainu «[Ipo ocBiTy» BU3Haua€e METOIO OCBITH
BCEOIYHUN PO3BUTOK JIFOJUHU K OCOOMCTOCTI Ta HAMBUINOT IIHHOCTI
CYCIUIBCTBA, PO3BUTOK ii TaJaHTIB, pO3yMOBHX 1 (PI3UUYHUX 31110HOC-
Teil, BUXOBaHHS BHCOKHX MOpPAJbHUX SKOCTEH, (hOpMyBaHHS Ipoma-
JISH, 3MaTHUX JIO CBIJIOMOTO CYCIIJILHOTO BUOOpPY, 30araueHHs Ha il
OCHOBI 1HTEJIEKTYaJIbHOTO, TBOPUOTO, KyJIETYpPHOTO TIOTEHITIATy Hapo-
1y, MiIBUILEHHS OCBITHHOT'O PIBHS Hapoay, 3a0€3MeUeHHs HapOJIHOTO
rocriogapcTa kBajiikoBanumu (axisisimMu. B ymoBax Tpanchopma-
11i1 eKOHOMIYHOT CUCTEMH, MEePEXOTy A0 MOCTIHIYCTPIaIbHOTO CyCIIi-
JBCTBA 3POCTAE POJIb 1 3HAYCHHS JTISTTLHOCTI ITOB’13aHO1 13 BUPOOHHII-
TBOM, 30€peKEHHSM 1 Ilepeiadyero 3HaHb, TOMY OCO0JIMBa yBara y Iii
TSUTBHOCTI Ma€ MPUIUTSITHCS OCBITI Ta OCBITSIHAM.

IMocTanoBka 3aBaaHHs. Pi3HOMaHITHI acnekTH pedopMyBaHHS
HAI[lOHAJILHOI CHCTEMH OCBITH BHUCBITIIOBAINCH y mpamsx B. Anapy-
menka [1], B. JIyrosoro [2], B. Kpemenst [3] Ta 6arathox iHIIMAX yde-
Hux. Peanii ykpaiHCbKOi €KOHOMIKM OOYMOBIIIOIOTH MOTPEOyY MOJalIb-
MUX JOCHIKeHb y cdepi pedopMyBaHHS OCBITH aKTyalli3ylOuu
npobJeMaTHKy MPaBOBOTO 3a0e3neueHHs (iHaHCOBOT CKJIaIOBOT OCBi-
THBOI JISTIBHOCTI.
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Pe3yabTaTu. CTabiibHO HU3BKUHM PIBEHb 3apOOITHOI IUIATH OCBI-
TSIH YIPOJOBXK HE OJHOTO AeCATKA POKIB NPU3BIB HE TLIBKH 10 BTPATH
3apOOITHOO IUIATOK (PYHKIIT MaTepiaibHOro 3a0XOYCHHs HPALiBHA-
KiB (IO Ma€ HACIIAKOM HEJOCTATHIO BMOTHBOBAHICTb BYUTCIIB J0
MABHUINEHHS KBai(iKalii Ta caMOPO3BUTKY, BOPOBAKEHHS OCBITHIX
HOBAIIiil Ta 1HIIE) a i MPU3BOAUTH A0 MOTIPIICHHS TX PIBHS KUTTSL.

.BHH . 1995 2000 2005 | 2010* | 2011* | 2012* | 2013* | 2014*
TiSTBHOCTI

Ocsirta 71 156 641 | 1884 | 2077 | 2532 | 2696 | 2745

ITpomucnosicts | 89 302 967 | 2578 | 3119 | 3497 | 3774 | 3988

% 10 pOMHC- | 79 ¢ | 517 | 663 | 73,08 | 66.59 | 72,40 | 7144 | 68.83
JIOBOCT1

ffi‘;ino CKOHO- 73 | 230 | 806 | 2250 | 2648 | 3041 | 3282 | 3480

% 110 3ar. nio 973 | 67.8 | 79,5 | 83,73 | 78,44 | 83,26 | 82,15 | 78,88
€KOHOMIITL

*2010-2014 pp. — nani 6e3 ypaxyBaHHsI TAMYaCOBO OKYIOBAaHUX TEPUTOPIit [4].

VY 2014 p. 3apobiTHa 1u1ata ocBiTAH cTaHoBuia 78,9 %, y 2009 p.
— 85 % (Tax camo, sik 1 B 1985 p.) Bix cepeanpboi B ekoHoMmiti (y 1990
p. — 72% 1 76 % Bix cepenunoi y npomucioBocti (y 1990 p. —
63 %). Bocranne cepeans 3apobiTHa Iu1aTta B OCBITI IEpPEBHILyBaja
CEpEe/IHIO 110 HApOJHOMY TocmoAapcTBy B 1965 p. [3]. 3a miacymkamu
2015 p. cepenHbOCTATHCTHYHA 3apoOiTHA IJIaTa B OCBITI CTaHOBHJIA
65,4 % 10 3apoOITHOI IU1aTH B MPOMHUCIOBOCTI Ta 74,7 % BIA cepen-
HbOi B exoHoMini. Toxi sk, Hanpukian, y Ilonemi cepennbocTaruc-
TUYHA 3apo0iTHA IJIaTa B OCBITI MPOTITOM OCTaHHIX 15 pokiB mepe-
BuiryBaia Ha 104—106 % 3arajibHy 1o eKOHOMlLIl

Honpn te, o y 2015 p. IBiyi Oyiau HII[BI/IHIeHl OKJIaJU MIpaliBHU-
KaM OCBITH — 3 BEpecHs 1 Tpy/JHs (3arajoM IiJBUIIEHHS CTaHOBUIIO
6mm3bKo 25 %) 1 ctanom Ha 1 rpynHs 2015 p. Oyno HapaxoBaHO B ce-
peaHboMy mpamiBHHKY 227,3 % MiHIMAIbHOI 3apo0iTHOI ILIATH, Pi-
BEHb 3apO0ITHOI TIaTH, HAPAXOBAHOI B CEPEIHROMY TPAIliBHUKY, TaK
1 3aIMIIMBCS HA HU3BKOMY PiBHI. B ymoBax ranomyrouoi indusiuii (y
2015 p. iHACKC CIIOXKMBYMX LIH CTAaHOBUB 43,3 %) BiIOyJIOCH CyTTEBE
3MEHLUCHHs PeabHOI 3apoliTHoi miath. Y 1. 11 mepexiguux noiuo-
keHb 3akoHy Ykpainu «IIpo JlepkaBHuii Orompker Ha 2016 pik» me-
penbayeHo 3aCTOCYBAaHHS BIAIOBIIHUX HOPM Yy MOPSAIKY Ta po3Mipax,
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BcraHoBieHux KMV, Buxonsun 3 HasBHUX ¢iHAaHCOBUX pecypciB. Ta-
KOX YpsiJi Ma€ 3aTBEPAUTH OCOONNBHI HOPSIOK HPOBEICHHS HICKC A~
wii JOXOIIB HACEIICHHS y Mexkax (PIHAHCOBHX PECYPCIB OFOJUKETIB yCix
PIBHIB (ZESPKABHOTO Ta MICIEBOro) i OIOIKETiB (OHAIB 3aralbHO-
000B’SI3KOBOTO JEPKABHOTO COIIATBHOTO cTpaxyBaHHS Ha 2016 pik.
[Ipore, nomnpu HasIBHICTh aHAJIOTTYHOT HOpMU Y 3akoH1 Ykpainu «IIpo
Hepxasuuii 6tomxer 2015 poky» KMY He Oyiio po3po0iieHO Takoro
nopsaky y 2015 p.

CEPEJIHbOCTATHCTHYHA 3APOBITHA ILTATA
B IMOJIBLILI, 2005-2015 pp. (3JIOT.) [5]

11T kB.

2005 2010 2014 20155
Ocsita 2479.52 | 3394.35 4,043.42 4178.80
JepxaBHa 2477.35 | 3406.52 4126.05 4276.33
IpuBatHa 253536 | 3168.48 3190.42 3210.12
Yo 110 3ar. 1O €KO- | 10417 | 10525 106.87 106.24
HoMiIi
fﬁ?ﬂw 10 CKOHO- 1 38029 | 3224.98 3,783.46 3933.51
JepKaBHmii cektop | 269423 | 3771.32 4358.43 4415.01
IMpuBatHuii cektop | 2220.76 | 3041.57 3610.25 3723.12
ITpoMucnosicTs 2539.76 | 3482.37 4082.63 4118.85
JIepKaBHUH CEKTOp 3320.60 | 4628.86 5465.17 5222.80
IpuBarHuii cextop | 2336.05 | 3250.26 3899.15 3971.59
Yo 0 NPOMHCIO- | g7 o3 97.47 99.04 101.46
BOCT1

Binnosiguo o [MocranoBu KMV Bin 29 mumast 2015 poxy Ne 529
(o HaOyna yuHHOCTI 3 14 cepnast 2015 p.) meHcii 3a BUCIYTY POKiB
OCBITSIHAM NPU3HAYATUMYTHCS 3@ HAABHOCTI CTa)Ky POOOTH HE MEHII
sk 25 pokiB 1 6 micsuis 3 1 ksiTHs 2015 poky, WOPOKy MiHiMasbHA
BUCJIyra IiJIBUIIYBaTUMETbCs Ha IMIBPOKY 1 10 1 kBiTHs 2024 poky
cranoButuMe 30 pokiB. JIOriuHMM BUTJISiIa€ BHECEHHS BiJIOBITHHUX
3miH 110 [ToctanoBu KMV Big 31 ciunasg 2001 p. Ne 78 momo moctymno-
BOT0 301IbIlIEHHS HaJA0aBKH 32 BUCIIYTY POKIB, IPOTE TAaKUX 3MIH BHE-
ceHo He OyI1o.
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. . I kBapran II xBapran III kBapran IV xBapTan

Bun misumrocri 2015 2015 2015 2015
Ycboro o eKoHOMiII 3641 3871 4012 4195
Ocgira 2641 2874 2936 3132
% 110 3araJbHOTO MO €KO-
Homini 72,5 74,2 73,2 74,7
IIpomucnoBicTh 4236,0 4448,0 4632,0 4791,0
% 10 IPOMHCIIOBOCTI 62,3 64,6 63,4 65,4
MiHimMalbHa 3apIuiaTa 1280 1280 1378 1378
IlocamoBuii oxmang mpa-
miBHMKiB 1 TapudnOro 852 852 1378 1378
pospsiny €TC
% 1o MiHIMaJIBHOI 3apo- 216.8 236 213.1 2073
OiTHOT rIaTH ’ ’ ’
BBII Ha myury HaceneHHs 8567,9 10485,4 12948,7 —

3POCTAHHS CIIEHIAJIBHOT'O CTAXKY POBOTH HEOBXITHOT'O
JJIs1 OTPUMAHHS IEHCII 3A BUCJIYTY POKIB
NPAOIBHUKAM OCBITH, 2015—2024 pp.

Jlara

Crax poboTu

1 kBitHs 2015 p. o 31 Gepesus 2016 p.

HE MeHIIe 25 poKiB 6 MicCsIIiB

3 1 kBiTHs 2015 p. o 31 G6epesnst 2016 p.

HE MeHIIIe 25 poKiB 6 MicsIIiB

3 1 kBiTHs 2016 p. o 31 Gepesnst 2017 p.

He MeHIIe 26 pokiB

3 1 kBiTHs 2017 p. 1o 31 Gepesnst 2018 p.

HE MeHIIe 26 poKiB 6 MiCsIIiB

3 1 kBiTHs 2018 p. o 31 G6epesnst 2019 p.

He MeHIIe 27 poKiB

3 1 kBiTHs 2019 p. o 31 Gepe3ns 2020 p.

He MeHIe 27 poKiB 6 MiCsIIiB

3 1 kBiTHs 2020 p. o 31 Gepesnst 2021 p.

He MeHIIe 28 pokiB

3 1 kBiTHs 2021 p. o 31 Gepesnst 2022 p.

He MeHIIe 28 pokiB 6 MicsIIiB

3 1 kBiTHs 2022 p. 1o 31 Gepesnst 2023 p.

He MeH1e 29 pokis

3 1 kBiTHs 2023 p. 110 31 Gepesnst 2024 p.

He MeHIIe 29 pokiB 6 MicsIIiB

3 1 kBiTHs 2024 p. abo micns i€l gatu

He meH1e 30 pokiB

I'pomioBnit po3pue MiXk pO3MIPOM MiHIMaJIBHOI 3apOOITHOI IIATH
Ta PO3MIPOM [10CAL0BOr0 OKJIajy MpaliBHUKa I TapudHOro pospsmy
€TC 3 1 ciuns 2015 poky mo 31 cepras 2015 poxy craHOBHB 366 TpH.
VY 2015 p. 6yno npuitasaro IToctanoBy KMV Bin 16 Bepecus 2015 p.
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Ne 731, saxor 3 1 Bepecus 2015 p. Oyno BCTaHOBJIEHO IMOCAIOBUI
OKJIaJI MpaIiBHUKIB 1 Tapu(HOro po3psay Ha piBHI MiHIMAIbHOI 3a-
pobitHoi miatu 1378 rpH. YV 3akoni «lIpo [lepxaBHuil Orozuker
Vkpainu Ha 2016 p.» nepeadadeHo 3pOoCTaHHS PO3MIpY MiHIMAJIbHOT
sapruiatd 3 1 ciqnst — 1o 1378 rpuses, 3 1 tpaus — 1o 1450 rpu-
BEHb 13 | rpynHsi — 10 1550 IpuBeHb. TOMY 3 METOI0 HEOIMYIICHHS
TPOLIOBOTO PO3PUBY MIX PO3MIPOM MiHIMaIIBHOI 3apOBITHOI ILIaTH Ta
PO3MIPOM II0Caf0BOrO OKIafy mpaiiBHuKa I TapudHOro pospsay
€TC nouUlIBPHO 3aKOHOZABYO BPETYJIOBATH [UTAHHS LIOJO MiJBH-
IICHHS PO3Mipy MOCAJ0BOTO OKJaay IpaiiBHUKa | TapudHOTo po3ps-
ny €TC no piBHS MiHIMaITbHOT 3apo0iTHOT atu 3 1 TpaBHs 2016 p.
10 1450 rpH, 3 1 rpynusa 2016 p. go 1550 rpH.

OtKe, 3 METOKO OAANBLIOTO pehOPMyBaHHS OILIATH npaui B OCBI-
Ti JOLLIBHO PO3IIISHYTH MOMIIHMBICTD: BIJIHOBIICHHS IapaHTiil mepe-
bauenux ct. 57 3akony Ykpainu «IIpo OCBlTy» 3a YMOB BmHOBneHHﬂ
€KOHOMIYHOT'O 3POCTAaHHS Y ,Z[OBFOCTpOKOBlI/I NEepPCHEeKTHBI Ta BCTAHO-
BJICHHSI CCPEHBOTO PO3MIPY PIYHOI 3apOOITHOI IIATH IIeJaroriyHuM
TIpaIiBHUKaM Ha piBHI, He MeHIIOMY, HiX piunuit BBII Ha mymry na-
CCNICHHSI; BHECCHHS 3MiH I10psi/Ky BHIUIATH HaJ0aBOK 3a BUCIYTY PO-
KIB IIEJ1arOrivHMM Ta HAayKOBO-IICAAroriYHMM IpPALIBHAKAM HAaBYAJIb-
HHX 3aK/IajiB 1 yCTaHOB OCBiTH 3arBepiukeHoro IlocranoBoro KMY
Bix 31 ciurst 2001 p. Ne 78, a came: BukiacTy 1. 1 y Takiid pemakiiii:
«ITenaroriyHnM Ta HayKOBO-TIE/[ArOrIYHUM HPALIIBHAKAM HaBYAIbHHX
3aKJIajiB 1 YCTAHOB OCBITH BUILIAYYIOTHCS LIOMICSYHI HaJ0aBKH 3a
BHCIIYTY POKIB y BiICOTKAX JI0 T0Ca0BOr0 OKJIazy (cTaBku 3apo0iT-
HOI IUIATH) 3aJIEKHO BiJ| CTAXYy IEAAroriyHoi poOOTH B TaKMX PO3Mi-
pax: monag 3 poku 10 BimcoTki; monag 10 pokiB — 20 BiACOTKIB;
nonan 20 pokiB — 30 BinCOTKiB; MoHajd 25 pokiB — 35 BIJCOTKIB.
[ToTpiOHO 3aKOHOMABUYO BPETYJIIOBATH THUTAHHS OO ITiIBHIECHHS
pO3Mipy MOcazoBOro okjany mnpamiBHuka I tapuduoro pospsany €TC
10 piBHA MiHIManmbHOI 3apo0biTHOi matu 3 1 TpaBHs 2016 p. go 1450
rpH., 3 1 rpyans 2016 p. go 1550 rpH. mUBIXOM pO3pOOKH Ta MPHItH-
ATTS. BiANOBIAHOI moctaHoBU KMY, 1o m103BONIUTH yNepemuTH Ipo-
IIOBUN PO3PHUB MIX PO3MIpPOM MiHIMaabHOI 3apOOITHOI TJIATH Ta PO3-
MipOM I0Ccag0BOro okiaay npaiiBHuka I rapuduoro pospsmy €TC.
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YNPABJIEHVE MOPT®ENEM LIEHHbIX BYMAI KOPTIOPALIUA
HA OCHOBE METOJA NAPHOU TOPIroBJin

AHHOTALNA. CTtaTtbs siBnsieTcss BBEAEHMEM B UCMOSIb30OBAHNE Me-
TOAa HAaMMEHbLUMX KBagpaToB A5 UCKMOYeHNst obLwmx doyHaamMeHTa-
NbHbINA 3aBUCUMOCTEN N3 CMEXHBLIX MUHCTPYMEHTOB.

PaccmatpuBaloTcst Takme acnekTbl, Kak NMpMMEHEeHWe MeToga Haume-
HbLUMX KBagpaToB, pacyeT Ko3p(UUMEHTOB, aHanM3 pesynbLTaToB U
nosny4YeHve BbIBOAOB O AMHAMUKE YHMKaNbHbLIX (DaKTOPOB paccMaTpu-
BaeMbIX MHCTPYMEHTOB.

KINOYEBBIE CJIOBA: meToa HavMeHbLUIMX KBagpaToB, (dyHOAMEHTa-
NbHble 3aBUCUMOCTU, CMEXHbIE MHCTPYMEHTHI.

PAIR-TRADING METHOD BASED CORPORATION
PORTFOLIO MANAGEMENT

ABSTRACT. The article presents an introduction into the usage of
ordinary least squares method for connected instruments common
fundamental dependencies removal.

The article deals with such aspects as applying ordinary least squares
method, coefficient computations, results analysis and receiving
conclusion of given instruments unique factors dynamics.

KEYWORDS: ordinary least squares, fundamental dependencies,
connected instruments.
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Meton nammensimux kBanparoB (MHK) »to maremaTmueckwuii
Croco0 MpHUBECTH, B JAaHHOM CIyd4ae, /IBa Pa3HbIX rpaduka K MaKCH-
MaJIbHO TIOX0)KEMY BHJy, Ha CKOJIBKO 3TO BO3MOJXKHO, ITyTeM H3MEHe-
HUSI HEKOTOPBIX KOAPPUIMEHTOB. DTUMH KO3 (UIIMEHTaAMU SBIISIOT-
Csl MHOYKUTETM KaXXIOM TOYKH BPEMEHHBIX PsIOB 000HMX rpaduKoOB.
[Ton moxoxecTbro rpa)uKoOB NOHUMAETCS] HE CTOJIBKO BHEIIIHEE CXOJ-
CTBO, CKOJIBKO PAcroJIOXEeHHE B MIPOCTPAHCTBE, HO, €CIIM pacCMaTpHU-
BaTh CMEXHbBIE MHCTPYMEHTHI, U3BMEHEHUE BO BPEMEHU KOTOPBIX IO-
JUUHSETCS OAWHAKOBBIM MPAaBWJIaM H  3aBHCUT MPUMEPHO OT
OJIMHAKOBOr0 Ha0opa BHEIIHUX JaHHBIX, I10CIIE NPeoOpa3oBaHus 10
MHK rpaduku okaxxyTcsi HaJOKEHHBIMU IPYT HA JIpyra B MPOCTPaH-
CTBe.

C ToukM 3peHHs MaTeMaTWKH, JHUHEHHBIH METOJ HaMMEHBIINX
KBaJIpaToOB IS ABYX MEPEMEHHBIX BBITJISIUT TaK:

3anauell ABIETCS HAXOXKIEHUE TaKUX JIMHEHHBIX K03 duimueHTon

n
au b, uro6s Qyskuust Fla.b)=3 (v, —(ax, +b|]' mpUHEMAala CBOE Ha-
iml
UMEHbIIIee 3HaUeHHeE.
PemmB cucremy ypaBaenuii (1)

Flab) g |23y~ (ax+ b, =0
. ca - il o
Flabl o |l w2 b))=0
2 2y ~lax,+b)
ai xf +Ezi X; =i-’fg}'g ﬂi-’ﬁ-: +bi-’“: = i-’f:'}':'
b i=1 iml iml - iml fml i=1
aix:.+ib=i}'i Hi-’&"‘”b:i}}
A iml iml fml fml

TOJIVIMM OKOHYATeIbHbIC doomvier (2)

Urorosas ¢opmyna Oyaer umers BU: f(f) = a*x(t) — b*y(¢), rae a
u b — nuHelHble KodhduImeHTsl, a x(f) u y(f) — YHKIMH HCXOJI-
HBIX HHCTPYMEHTOB.

T'oBopuTth 00 UCKITFOUEHHH OOIIMX (QYHIAMEHTAIBHBIX 3aBHCUMOC-
Te MO’KHO TOJIBKO B TOM CIIydae, €CIIU MPEIMETOM SIBIISFOTCSI CMEX-
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Hble MHCTpYMEHTbl. CMEXHBIMH HHCTPYMEHTAaMH MOTYT SIBJISTHCS,
HanpuUMep, LIEHbl Ha OJIMHAKOBBIE TOBAphl B COCEAHHMX PETrHOHAX, Lie-
Hbl Ha OJIMHAKOBBIE TOBAPbl PA3HOIO KadyeCcTBa B OJHOM PErHOHE,
KOHKYPHUPYIOIIIME LEHBl OJHOIO TOBAapa Pa3HBIX I[POU3BOIUTEIICH.
Kpome Bcero npouero, HHCTpyMEHTaMH MOTYT OBITh U HE TOJBKO IIe-
Hbl. MOKHO TaK k€ MPOaHAIU3UPOBATh U, CKa)KeM, TUHAMUKY POXKa-
€MOCTH B COCEIHUX CTpaHax, rpaduku cpenHeil mpoIoKUTEIIbHOCTH
KHU3HU CTPaH CO CX0XKEH IKOHOMHUKOM U Ipyrue 3aBUCUMOCTHU € OO0JIb-
1M KOJIMYECTBOM OOIIUX BHEIIHUX (PAaKTOPOB BIMSHUSL.
[IpumMepHO Tak BBIMIAIAT IpaMKH CMEXHBIX HHCTPYMEHTOB:

V/w\.ww

J'NM\“"'"'. ‘.
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Puc. 1. IIpumep rpaduxoB ABYX CMEXKHBIX HHCTPYMEHTOB,
HaJIO)KEHHBIX JIpYT Ha Apyra

Kak BuaHo Ha puc. 1, mpuBeAeHHbIE CMEXHbIE HHCTPYMEHTHI
MMEIOT HACTOJBKO MHOTO OOIIMX BHEIIHHX (aKTOPOB BO3ICHCTBUS,
4YTO UX IpadUKd UMEI0 HE TOJbKO OOIIMUA TPEH, MEHSIOIIUNCS BO
BpPEMEHH, HO U X KoJeOaHMs HAIpaBJIeHBI B OAHY CTOpPOHY. OTinya-
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eTcs TOJIBKO aMIUIMTYJ1a 3THX KojeOaHui. FIMEHHO aMIuIuTya Kose-
0aHUi 3aBUCHUT OT YHUKAIBHBIX (PaKTOPOB BO3ACUCTBHS, IpadyK Ju-
HAMHUKHA KOTOPBIX MOXKHO TIOJYYHTh «OT(QHIBTPOBAB» OCHOBHOM
TpeH/, T.€. o01Iue GaKkTopHI.

OcHoBHasl 11esIb MOAOOHBIX MCCIIEOBAHUM 3aKII0YAETCSl B BBISB-
JICHUW TUHAMUKH BJIHMSHUS YHUKAIBHBIX BHEUIHUX (DAKTOPOB Ha pas-
HUILY JBYX HHCTPYMEHTOB, a, TaK K€, ONPEeNICHHUs] PAaBHOBECHUS ITHX
(akTOpoB B KaXIbli MOMEHT BPEMEHHU. DTO IO3BOJMT B TOH WU
MHOHN Mepe, MPH MPABUIBHOM MPUMEHEHHH, ONPEICINTh CTENEeHb OT-
KJIOHEHMsI pa3HUIIBI OT CPEJHECTATUCTUUECKOTO 3HAYCHUS U OTBETUTh
Ha BOIIPOC: «HE CTaja JIM pa3Huua Oonee 3ameTHOU?». Takum oOpa-
30M, 3Hasg Kakue (DaKTOpbI SBISIOTCS OOIIMMH, a KaKHe YHUKaJIbHBI-
MU, MO’KHO TOYHO CKa3aTb YTO HA0Op YHHMKaJbHBIX (PAKTOPOB BIIHS-
HUsI OJHOTO MHCTPYMEHTa INpeBaJUpyeT HajJ HAOOPOM YHHKAJIbHBIX
(baxTOpoB Apyroro.

B kadecTBe mpuMepa paccMOTpUM rpaduKu IIeH Ha He(Th pa3HOTO
copra.
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Puc. 2. I'padmku 1ieH Ha HeTH pa3HOTO copTa

He cMmoTps Ha TO, UTO IEHBI OTJIMYAIOTCS, XOPOIIO MTPOCMATPHUBaE-
TCsl 00IIee CXOJCTBO ATHX IpaMKOB. ITO U TOBOPUT O HaJIU4UE 00-
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KX BHEIHUX (pakropoB BiausHus. [lonpodyem yOpaTh 31U hakTOpbI
U OCTaBHUTh TOJBKO YHUKAIBHBIA Il KQXKIOTO0 MHCTpyMeHTa. YTOOBI
9TOrO T0OUTHCS, HEOOXOIUMO PEIIUTh 33/1a4y METOJOM HAaUMEHBIINUX
KBaJIpaToOB M C MOMOLIbI0 popMyJbl (2) HailTu JMHEeHHbIe K03 duim-
€HTHI IIPH KaXJIOM U3 HHCTPYMEHTOB.
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Puc. 3. I'padmk mpuBEICHHBIX C TIOMOIIBIO JIMHEHHBIX
KO3 (PHUIIMEHTOB HHCTPYMEHTOB

PemmB ypaBaenue (2) nomyuwmm kodpdummentst ¢ = 1 u b = 0.7.
Ha puc. 3 nmoctpoens! rpauku y4uThiBas 3TH KOA(PPUIUEHTHI, T.€.
rpaduK MEpBOr0 MHCTPyMEHTa 0e3 M3MEHEHHi, a rpadK BTOPOTO C
mHoxkuteneM 0.7. Takum oOpazom, rpaduku MOTyYMIHCh MaKCHMa-
JHHO COBMEILIEHHBIMH B TIPOCTPAHCTBE.

Crnenytonmm marom OyneT GpuibTpanus oOUMX BHEIMIHUX (PaKTo-
poB. s 3TOro HE0OXOAMMO TOCTPOUTH TpadUK Pa3HOCTU TEPBOTO
WHCTPYMEHTA U BTOPOTO.

Ha puc. 4 Mbl OMy4Yran BU3yadH3alMi0 TUHAMHUKHA YHHKAIBHBIX
(bakTOpOB IBYX pa3HBIX MHCTPYMEHTOB. M3 3TOro rpaduka MoxHO
cieNlaTh HECKOJIBKO BBIBOJIOB: BO-TIEPBBIX, HAUMHASA C CEHTSOpS 3TOT0
rojla pa3HMIA CTala OLIYTUMOM, XOTS 10 3TOTO0 MOMEHTAa aMILINTY/1a
Kosie0aHuil ObLIAa 10CTATOYHO HU3KOM; BO-BTOPBIX, B JAaHHBIA MOMEHT
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XOpOIIO BUAHO HECTAaHAAPTHOE OTKJIOHEHHE OT CTaTUCTHYECKOIO
cpeanero 3HaueHus. Kak npaBuiio, Takoe HECTaHAAPTHOE OTKIOHEHUE
OT CTaTHCTUYECKOT'O CPEIHEro FOBOPUT 00 OJTHOM U3 JIBYX MPEACTOS-
IIKUX ABJICHUHN: JINOO 3TO CHJIBHOE OTKJIOHEHHE B PaMKax TEKYIIEro
TPEHJA, 4, 3HAYNT, BBICOKA BEPOSTHOCTh BO3BPAaTa K CTaATHCTHYECKOMY
cpeaHeMy B Omwpkaiiiiee BpeMs; JHMOO 3TO CMEHA TPEeHAAa U HeoOXo-
IUMO HabmoaaTh 3a (OPMHUPOBAHHMEM HOBOTO JIBUKEHHUS, KOTOPOE
TOJILKO B OyylIeM AacT HH(pOpMaIHio, HeOOXOAUMYIO JUld aHAJIu3a U
IPOTHO3MPOBAHUS.

Cnpea ($) 69 *OIL - 49 *US0D
3754 -100.00
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Puc. 4. I'paduk pa3sHOCTH HHCTPYMEHTOB 10 (popmyIie
(69 * OIL — 49 * USO)

MeTo1 HaMMEHBIIIUX KBAIPATOB IIUPOKO MPUMEHSIETCSI B TOPTOBIIE
METOJIOM CTaTHCTUYECKOro apOuTpaxa, Wid, mapHoi Toprosie. CyTh
NapHOW TOPTOBIIM CBOIMTCS K MOUCKY KOPPEIUPYIOIIMX HHCTPYMEH-
TOB U MOCTpoeHHIO Tpaduky mapsl ¢ momoribio MHK. Tlytem rpadu-
YECKOT0 aHaJIM3a MOKHO M3 BCETO Ha0Opa BCEBO3MOXKHBIX Tap O0TOO-
paTh Te, KOTOpble HauOOJee MOAXOAAT MO WHIAMBHIYAIbHbIH CTHIIb
TOPTOBIIM W JTAIOT YETKOE MOHMMaHWe Hambosee yJoOHOr0 MOMEHTa
IUIS BXOJa B ITO3HMIMIO M BEIX0J1a U3 HEE.

BoT Tonbko oueHb HEOOIBIIAs YacTh KPACHBBIX Iap, CYIIECTBYIO-
KX Ha JaHHBIH MOMEHT (paccMaTpUBaEMbIid MIEPUO]] OEpETCs IpUMe-
pHO 2 rona):
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Bce onn IMOCTPOCHBI MO METOAY HAUMCHBIIMX KBAaApPaTOB U HAXOT
OYEHb YETKOE MIOHUMAaHKE TOT0, KaK C TAKUMH rpaduKamMu padoTaTh.

B pesynbraTe TecTMpoBaHHS AHHOW CTpATETHMHM Ha MPOTSHKEHUH
MPUMEPHO MOy roaa ¢ uHcTpyMeHTamu Oupyku NYSE, ynamock 1o-
OUTBCS CPEeTHEMECSIHON MPHOBUIBHOCTH OKOJIO 3 % K JErO3uTy MNpH
oBepHaiit mwieue 1:5. ['paduk 10X0JHOCTH MIPOEMOHCTPUPOBAH HIXKE:

[oxoaHocTb NapHoro noptdena no mecauam
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Takum 00pa3oM, ecii UMETh MO/ PYKOH HEOOXOJMMOE Mporpam-
MHOE O0ecCIeUYeHHE, MO3BOJISIOIICE CBOSBPE-MCHHO BBITIONHATL aHa-
JIN3 CYIIECTBYIOIIMX HAa JAaHHBIH MOMEHT Iap, MOYKHO YJIa4uHO TIpUMe-
HATh METOJ HAUMEHBIIUX KBaJPaTOB B COBOKYITHOCTH C JIPYTHMHU
O6H_[I/IMI/I lpeﬁﬂepCKHMH IpaBujiaMu U1 O4Y€Hb HU3KOPHUCKOBAHHOI'O
3apaboTKa C HETUIOXOM JJOXOTHOCTHIO.
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THE TYPICAL TOPIC MODEL OF SCIENTIFIC RESEARCH
OF TERRORISM

ABSTRACT: In this original scientific paper, we consider terrorism as
a phenomenon and process, that is, the possibilities of scientific
research of terrorism by the typical research topic model. The typical
topic model of scientific research of terrorism in social sciences,
especially in political science, given that terrorism is primarily a
political phenomenon, is a general model that applies to both terrorism
and terrorist activities.

KEY WORDS: Terrorism, scientific research, research model
Introduction

Terrorism as a phenomenon and a process, in the near or distant
past or contemporary political conditions, is classified by the majority
of authors as one of the most current political problems. All those
events have always been topical, particularly important and present in
the media coverage in all areas, considering the irreparable damage
and consequences for people and their communities, regardless of
religion or nationality, or affiliation with a particular country or a
federation of countries. In the current scientific foundation, widely
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known is the fact that, during the last eighty years, about 900" terrorist
organizations were registered, the groups that can be named as:
religious, left-wing, right-wing, anarchlst nationalist, separatist, and
others. They carried out around 9,500 terrorist actions. The number
of people killed in the total number of terrorist actions carried out was
about 45,000 people, while the number of wounded was about
110,000 victims of terrorism.

The important features of the typical topic model
of scientific research of terrorism

Considering the mentioned statements, several questions are being
raised. First, the question of whether terrorism as a social and political
phenomenon can be scientifically researched. Second, if the answer to
the first question is affirmative, the question of whether it is even
possible to set a general topic model of scientific research of
terrorism. The answer is affirmative. In fact, terrorism, as well as
other phenomena, has to be, above all, noticed, manifested as other
real things. At the same time, it has to be distinguished from all other
phenomena of reality. As a specific political phenomenon, it occurs in
specific conditions, has its own structure, entities, objectives,
organization, duration and distribution, extent, frequency, intensity,
forms of manifestation, activities, methods and means, effects,
consequences and results, which is an essential condition for scientific
research of every phenomenon. Terrorism as a specific phenomenon
occurs by actions of people, individuals, groups, communities, states,
and the like, in relation to other people, individuals, groups and
communities, states, by exercising total or partial violence against
them.

In political theory, the methodology of political science in the
Republic of Serbia and other countries of former Yugoslavia, the
general research model of the structure of social and political
phenomena is widely known and accepted, as applicable and
necessary in scientific research of terrorism. Terrorism as a social and
political phenomenon, a process and structure, is dynamic, and takes
place in a given political and state system, and in this context, it

Source MIPT Terrorism Knowledge Base. Available at: URL: http://www.mipt.org/
? Ibid.

? The model was set up by the late Prof. Dr Slavomir Milosavljevic, a professor at the Fac-
ulty of Political Sciences in Belgrade, at the Department of Political Theory and Methodology,
which was then (and now) developed by other methodologists in the former Yugoslavia at all
faculties of social sciences.
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establishes and makes specific relationships with the given system
(systems). Terrorism, as well as many other phenomena, has a
processual and developing nature, which means making changes
through specific stages of development, starting from, on the one
hand, the emergence of the phenomena, its growth and strengthening,
to its culmination; and on the other hand, to stagnation, decline and
cessation, or a change into something else, or within something else.

The structure of the typical topic model
of scientific research of terrorism

Bearing in mind the above-mentioned statements, we can
emphasize our view that reads: it is possible and necessary to
scientifically research terrorism using a research topic model, as a
specific process, structure, system in relation to specific conditions,
entities, needs, motives, interests and goals, activities, methods and
means, effects, results and consequences. In this context, it is possible
both to imagine and practice the typical topic model of scientific
research of terrorism by using the following procedure:

1) Conditions for the exercise of terrorism always occur and are
being realized in specific conditions, which we understand as a set of
factors whose existence is the basis of realizing phenomena and the
manifestation of the characteristics of a specific phenomenon —
phenomena, thus, we can perceive numerous conditions and their
important factors, variety, multiplicity, and contradiction. We can
conclude that we have, on the one hand, the necessary and sufficient
conditions, and on the other hand, the other conditions. The necessary
conditions are the conditions without which the phenomenon —
phenomena could not occur or be realized. The sufficient conditions
are the conditions that ensure the establishment and realization of the
phenomenon as sui generis, temporally and spatially related. The
other conditions are in fact the conditions of presence, conditioned by
the factors of favorable — adverse situations, but they occur after
necessary and sufficient conditions. We will define necessary and
sufficient conditions as relevant, and the other as irrelevant
conditions. Then we can identify the conditions that are appropriate,
that stimulate the development and manifestation of terrorism, which
can be called favorable conditions, in contrast to those that do not
favor the realization of terrorism, which we define as unfavorable.

2) Terrorism entities include numerous participants who, directly
or indirectly, with more or less intensity, directivity, voluntary or
involuntary, participate in the exercise of terrorism. They can be
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classified according to the criteria of the role and position of entities,
according to the composition, according to the criteria of organization,
voluntariness, officiality, legality, legitimacy, activeness, orientation,
methods and means, as well as other classification criteria.

3) The needs, motives, interests, and goals of terrorism entities;
this means that they all have specific needs, motives, interests, goals,
individual, group, social, political, which they achieve by taking
actions in relation to specific conditions and situations. They can be
immediate, short-term, long-term, individual, group, organized,
spontaneous, in a particular community, at a particular time and place.

4) The activities of terrorism entities indicate a variety of activities
of terrorist entities, that is, the orientation towards the achievement of
specific interest i.e. this is the actual behavior in the process of
making and achieving important decisions and acts of terrorism,
which are performed in phases. A terrorist activity is characterized by
the presence of force, violence, coercion, intimidation.

5) The methods and means of terrorist organizations that are used
depending on the nature of the organization and the society, ranging
from propaganda means, to the use of firearms, explosive devices and
mines, mutilation, killings, horrendous beheadings, for example ISIL
in Syria, and the like. Methods and means are applied depending on
the situation and on possible and available funds.

6) The effects, results, and consequences of terrorism are realized
through various activities by terrorist entities and the entities of the
given community. The effects, results, and consequences can be
positive or negative, intended — unintended, maximal — minimal,
direct — indirect, functional — dysfunctional, aimed at maintaining,
improving or worsening the current situation in its totality or in partial
segments.

Conclusions

The typical topic model of scientific research of terrorism
necessarily imposes the need to scientifically investigate terrorism,
bearing in mind the conditions, entities and their motives, needs and
interests, the activities of terrorist entities, as well as the methods and
means used, and the effects, results, and consequences of terrorist
activities, at the given time and in the given area.

The application of the typical topic model of scientific research of
terrorism leads to scientific knowledge on terrorism and its
processing, development, determines the time of occurrence of
terrorism, its growth and culmination, and its stagnation, decline, in

202



other words, the stages and phases of the development of terrorism as
specific social and political phenomena at the given time and in the
given areas.
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MASTER PROFESSIONAL IN SERBIA

ABSTRACT. The harmonization of modes of study and assessment
within the European educational space has long since become an
integral part of policy and practice of a large number of countries,
including those which have started negotiations for joining the
European Union, among which is Serbia. The most important
transformation in this sense has been sustained by the system of
higher education, with its main levers of faculties and higher vocational
schools. Faculties, which cannot exist independently, but only under
the auspices of universities, were given the right to organize and
conduct three circles of studies. On the other hand, higher vocational
schools, which can exist independently, were given the right to
organize only two circles of studies. Thus, they were not given the
right to organize and conduct doctoral studies. As for the second circle
of higher education, faculties were given the right to organize and
conduct master and specialized studies, whereas the vocational
schools were given the right only to the specialized studies.
Nonetheless, ten years after the introduction of the «Bologna
mechanism», the decision has been made to grant higher vocational
schools the right to conduct master degree studies, however specific,
as they would need to be closely related to practice. It turned out,
nevertheless, that all the conditions were not yet existent and ripe for
such a move, as a consequence of which the public opinion has
become divided and the whole process ceased. In this paper, we
explain the basic controversies, as well as the pros and cons of such a
decision. We also analyze the sensitive and contentious issues
surrounding the introduction of the master of vocational studies and
provide suggestions as to what still needs to be closely defined and
adjusted in that regard.

KEY WORDS: Master of Applied Sciences; Bologna Process of Higher
Education, Republic of Serbia;
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Key findings

Introduction. The Law on Higher Education recently gave the
right to vocational high schools in Serbia to introduce a master
program and grant the title of Master Professional to their students.
The framework deadline laid down at the National Strategy for
Education has been outrun by some influential lobbies in and around
the industry of education. Instead by the end of 2020, the
breakthrough was made fifteen months ago. Such novelty raised many
questions, among others — did it occur too early or too late?

Not only the experts and common people, but the notable
authorities and officials (as the Ministry of Education and the National
Counsel of Higher Education are) took the opposing views on the
issue. Above that, current and future students found themselves in the
bed of nails, especially those who already attended vocational studies.
Confusion was reinforced by the fact that Germany, as the key
country of the European Union, at the same time maintained the
essence of its traditional system of education and even developed the
vocational doctoral studies by research? How than to make the
Serbian higher education’s face more European looking and improve
its quality?. That is the topic which we consider in out article.

Purpose. This paper aims to point out some problems which
follow the process of Serbian higher education adjustment to the
principles proclaimed by the so-called Bologna Declaration, as the
corner stone for harmonization of the educational environment in
Europe and accommodation of the methods for assessment and
evaluation in this area. Without denying that Serbia has made
significant progress on the rout, it would be shortsighted one to
neglect that some elements and segments were introduced in a half-
cocked, largely formalistic way, without sufficient consideration and
preparation. One of these sensitive questions is the introduction of the
Master of Professional Studies through the system of the vocational
higher education in Serbia. In this regard, we will try to suggest how
to overcome differences, or at least to mitigate the consequences of
such incongruence.

Results. Changes in the economy, science, technology and society
are constant, but mainly unpredictable. They arouse new interests and
create the most diverse needs. The education system has at least to
adjust to such changes, if can’t meet or lead them. It is undisputed that
the education system in Serbia has experienced gradual changes,
especially during the period of overall transition. However, the socio-
political and socio-economic shift in Serbia was to sharp in the last

205



two decades, so that the education system, as well as many other vital
systems (not only social care, health insurance, child and family care,
but also the judicial system and the security system) was enabled to
meet pro-European proclamations and common people’s expectation.
In spite of good intentions, a significant gap was produced between
plans and reality, policy and practice, as well the strategy and its
implementation. The field of education didn’t avoid the consequences
of such development.

In 2003 Serbia (as part of the then FRY) joined the Bologna
process on the harmonization of diplomas and the establishment of the
European Higher Education Area. Based on that, a new Law on
Education was introduce, as the first step in the implementation of the
so-called Bologna education system.'" The external effect of these
changes is that in Serbia mobility at all levels of education has been
increased. Many new disciplines have been introduced with the
intention to have them adapted to market needs, as market was
supposed to assume the role of the state in the economy, as well as in
shaping the further development, including the financing of social
activities. The number of universities increased significantly, as well
as the number of colleges and vocational high schools, primarily due
to the introduction of private ownership in the sphere of education.

In certain segments Serbia even went ahead of itself, «running»
faster than its capabilities would allow, in an effort to introduce — as
soon as posible — something that in other countries had been created
for decades. Therefore, the Law on Higher Education (passed in 2005)
has been often amended and supplemented (in 2007, 2008, 2010,
2012, 2013, 2014 and 2015). All this has been performed with a clear
intention to make up the face of domestic higher education so it could
become a desirable bride in the European educational mirror.

Higher education in Serbia is divided into academic and
vocational. Academic education is related to universities (consisting
of several faculties or art academies), and vocational is related to
vocational studies. In terms of education, a unified approach has
prevailed, so curriculums of both sectors are divided into five areas
(mathematical and natural sciences, social and humanity sciences,
medical science, technical and technological sciences and the arts).
The basic difference is made regarding the level of studies. Starting
from 2005, academic higher education takes place on three levels, and
professional on two levels. This means that high vocational schools

! Ukraine joined the process in 2005, signing Bergen Communiqué, but only the enactment
of the new Law on Higher Education in July 2014 created the conditions for the introduction of
a three-stage system of higher education;
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are not given the right to organize the third level studies — i.e.
doctoral studies.

There remains, however, one more difference. Despite the
«Bologna provenance» of education authorities in Serbia, the
difference was made at the second level of higher education studies,
too. The law makers of the 2005 Act had neither courage, nor
probably any reason to unify the second level of studies between
universities and higher vocational schools. The former have always
been perceived as something positive, the latter have been burdened
with remarks of illicit light mobility of students and considerable
weaknesses of teachers. Universities were granted the right to
organize master and specialist studies too (lasting one or two years),
and vocational higher education is only allowed to organize one-year
specialistic studies — i.e. not the master studies.

However, this caused dissatisfaction of both vocational higher
schools, as well as of one part of the European educational
administration, which was in a position to impose assessments on
what individual signatories — states — have achieved, and where
they have failed. Of course, they did not really take into account the
difficult economic situation in Serbia, the radicalism of the changes
brought by the so-called «Bologna process» of education, nor did they
include the weaknesses that have for years burdened the vocational
education in Serbia (satellite classes in remote areas, a large number
of teachers without a doctorate, numerous evening schools, education
with work, etc.). On the other hand, higher schools were eager to get
their hands on the proclaimed «Bologna» platform rights to organize
master vocational studies. After all, more students means more
revenue, and they are not to be blamed for this.

Under this pressure, and riding on the wave of «Bologna
educational climate» Serbia has in recent years made another big step
forward. First, in late 2012 Serbia adopted the Strategy for the
Development of Higher Education in Serbia until 2020, which gave
the «green light» for master vocational studies. Further, Serbia
adopted the Action Plan for implementation of the strategy, according
to which the accreditation of professional master study should start in
February 2015 and end in December 2017. Nevertheless, it was only
with the amendment of the Law on Higher Education, in September
2014, that the basis for the formal introduction of the Master of
Professional Studies was established.! Pursuant to this law, Serbia
also adopted one part of supporting acts of significance for the

! "Official Gazette" of the Republic of Serbia, No. 99/2014;
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preparation of documentation and assessment of compliance with the
standards for accreditation of higher education institutions —
Academy of vocational studies. Many vocational higher schools could
hardly wait for this moment and had various applications ready to
implement the master vocational education; they immediately applied
for accreditation, and / or for obtaining approval for the establishment
of the Academy of Professional Studies, as a group that brings
together several schools from the same region.

Still, to this day, no Academy of vocational studies in Serbia has
been accredited, and subsequently could not be registered in the
registrar of legal entities. Likewise, no master program at any
vocational higher school has been accredited, so the school are unable
enroll master students. There is little chance that this will happen
soon. Nevertheless, numerous higher vocational schools on there
websites promote two-year master program of professional studies, or
have had this printed in the information brochure, inviting students to
enroll in the 2015/16 school year. It is only in footnote that one can
find that the accreditation procedure is still in progress. '

Prospective students and their parents find themselves in deep
wonder and doubt. There followed a serious polarization of attitudes
between the educational authorities and vocational colleges. Of
course, the public is divided, too. Representatives of the Ministry of
Education did not expect that «higher schools» would jump at the
chance to start enrolling students to master vocational studies, so they
did everything they possibly could to slow down and delay this
process. Most often they cite that according to the Development
Strategy of Higher Education and the Strategy of implementation this
courses should be introduced by the end of 2020 and that the state
should act hastily in this. Furthermore, they point out a number of
weaknesses in higher vocational schools, and this is the same thing
that representatives of faculties have been doing, warning of
inadequate capacities of vocational schools for carrying out this cycle
of higher education.

Representatives of vocational schools have in turn responded
through media offensive, but also by addressing institutions that are
responsible for oversecing the implementation of the new system of
higher education in the countries signatories of the Bologna

' Tako na primer ,,Visoka tehnoloska s$kola strukovnih studija®, Arandelovac:

http://www.vtsar.edu.rs/st/o- skoli/obavestenja skola/523-master-strukovne-studije.html ;
»Beogradska  poslovna ~ Skola®:  http://www.bbs.edu.rs/Master_studije.aspx; ~ ,,Visoka
gradevinsko-geodetska Skola, Beograd: http://www.vggs.rs/aktuelnosti_09112014.html i druge;
(poseceno 10.02.2016);
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Declaration. There side is also advocated by the representatives of the
Accreditation Commission, so the National Council for Higher
Education supported the professional colleges’ request'. They
disregarded the requirements of the Development Strategy of Higher
Education of Serbia that the basic prerequisite is to previously
establish a model for inclusion of research programmes into
vocational studies. Not a single document on how to organize,
implement, verify and validate start the exploration of master students
of vocational schools should implement has not been passed, nor has
any single professional body discussed it; not a single vocational
school has created such a mechanism as yet.

In the absence of regulation, it could happen that vocational schools,
for example, present a cooperation agreement with some hairdressers’
as cooperation with industry, and reduce research project to an excel
spreadsheet on the number of customers and the type of service
provided. Similarly, a mere change of name of higher educational
school into academy would lead to a new shuffle in this arca. Master
without college, a specialist without a profession. This is the reason
why the Ministry of Education advised the National Council for Higher
Education not to rush into things and to once again seriously entertain
the problems that are already present or will break out.

The controversies that have arisen over the introduction of master
vocational studies are essentially the result of rapid and radical change
of the whole structure of education, without sufficient deliberation,
preparation and creation of conditions for such a reversal. Frequent
and partail amendments to the Law on Higher Education are the best
example. In Serbia there is no important law, with critical social
consequences, that has been this often «patched» and «repaired». The
influence and interests of certain lobbies have left deep scars on
higher educaiton system in Serbia. It is evident that it was necessary
to first pass a completely new Act with the participation of the entire
academic and scientific public in Serbia, and not only of the
government political representatives.

Regarding vocational colleges, the first thing to be re-thought is
their name. One possibility is to unify the name, so faculties would be
called — Academic scientific studies, and vocational schools —
Academic applied studies. It would be closer to practice of most
European countries, but also closer to Serbian public tan a too narrow
«professional» name. More important still is to complete the changes

! ,,Rat visokih Skola i drzave“, dnevni list ,,Politika®“, Beograd, 26.06.2015., dostupno na:
http://www.politika.rs/rubrike/Drustvo/ ~ Rat-visokih-skola-i-drzave.sr.html ;  (poseceno
10.02.2016);
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to the classification of occupations, and to define and jobs in the status
of master of professional studies and specialist at vocational studies.
At this momento it is completely unclear where these masters would
be employed and what jobs they would perform — whether, for
example, in schools they should teach only the practical training, and
in companies and public institutions should only be assigned to the
task of practitioners, or something eclse. Diploma titles are also
unclear. Is everyone going to have the same title, such as: Master of
Professional Studies (MP-Master Professional), Master of applied
skills (MAS-Master of Applied Skils), Master of Applied Science
(MASc — Master of Applied Sciences, by Research), Master of
Polytechnics (MPD -Polytechnic master’s degree), or any of the
related abbreviations such as — MASc, MAppSc, MApplSc and
M.A.Sc.), together with stating the scientific field?

According to the present state of things, each vocational school
would in its own diploma name the acquired for professional master’s
degree program organized. So, for example, there would be a Master
of business economics (which sounds awkward in English: MBE-
Master of Business Economy, in shortened version: MB-Master of
Business and Master MP-Profesional). Of course, there are other
names too, some of which might even sound comical. Originality and
connection of the diploma title and the master program is something
that is generally taken for granted, but lack of unification would cause
diversity and inconsistency, which could only further trivialize this
type of study, as well as the value of their diplomas.

Rules for the accreditation of professional master studies provided
that the student who has completed specialized studies is immediately
able to enroll in the second year of the master, with the obligation to
pass diferential exams. But if we know that this type of vocational
studies is performed by teachers lacking the title of PhD, then in
practice this negates the obligation that master vocational studies must
be carried out only by PhDs. Also, so far there existed no requirement
for students of specialized vocational studies to conduct practice in
companies, and it is obligatory for students of applied master
programme. Apparently, the direct passage from the specialist
professional studies into the second year master of professional
studies includes many doubts and controversies. Both might later, in
practice, negatively affect the employer’s attitude towards the students
who bring a degree of «applied master». This issue requires relevant
professional discussion, because it is not a purely formal issue, but it
concerns the basic terms of content and quality of the acquired
knowledge of masters.
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Let us not forget the issue of scientific vocation of future teachers of
master professional studies. The standards prepared in this regard
demand taht classes are taught exclusively by teachers with PhD. This
sounds rather nice, but is actualy quite problematic. A very small
number of teachers of vocational schools has any previous experience
in companies. They mainly studied while teaching classes in their own
or some similar school. On top of that, at higher schools, whether of
general or vocational orientation, and regardless of whether state-
owned or privately-owned, there has never existed the institute of
teacher re-election. Further, there is the issue of whether or not to
introduce a teaching assistant, assistant professor, associate professor
and full professor of Applied Studies. Will they be equated with those
same scientific positions at the universities? Who is to be re-clected to
such a vocational teaching position — only those who have had
practice in the economy? And if the teachers exit the industry and
remain outside for a decade or longer, are they still able to implement
new knowledge if they remain outside of profession for years? An even
bigger problem is the lack of practical experience with those teachers
who have spent entire careers only in the classroom. Further, due to the
decline in economic activity in Serbia, reduction of the number of
enterprises, disappearance of industrial and manufacturing giants, mass
layoffs, the closure of shops and stores, as well as the growing number
of unemployed — there remains a significant doubt where would both
teachers and students be able to perform their practical work and
acquire, control and improve their knowledge and skills.

The total number of vocational higher schools in Serbia is also
unclear. In a public debate we often hear of 61 vocational colleges,
out of which 48 are state-owned and 13 are privately owned.
However, in a brochure for enrollment in the academic year 2015/16,
published by the Committee on Accreditation and Quality Assurance,
we have counted no less than 85 schools (including those without
legal personality), and one of them states that accreditation was not
renewed, and one claims to be accredited in 2007 (but does not say
whether its program ceased to exist, since there is no confirmation on
the accreditation renewal in 2012)".

In addition to the above issues, there are many other questions too,
that go beyond the subject of masters of professional studies. These
issues are related to other important topics in this area, such as a large
gap between the number of annual accredited slots new entries (on

http://www.kapk.org/images/stories/Vodic %2018.12.2015.pdf, pp 65-81; (viewed
10.02.2016);
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average about 60,000 a year) and the number of enrolled students
(about 26,000 per year). The contradiction lies in the fact the number of
those who acquire a diploma slowly becomes higher every year, while
the number of unemployed with a diploma is rapidly growing.
Currently, about 60,000 people with a diploma wait for a job at the
«Employment Bureau». It is strange that most unemployed graduates
come from the most popular faculties. In the first place, in both cases,
are economists, then lawyers, classroom teachers, medical doctors and
architects. ' In addition, in Serbia on average some 700-800 students
obtain PhD, and currently 118 doctors of science can not find a job, of
whom 64 are women. Among the unemployed PhDs lead those of
economic sciences — 21 person, of medical science — 8 persons and
Agricultural Sciences — 7 persons. Next, perhaps even greater contrast
is that despite all the proclamations about the need for education and
employment of young people in Serbia today about 150 000 young
people, aged between 15 and 24 years, are neither studying, nor
working, nor are they involved in any socially useful activity. © The
statistical books are yet to intorduce such a category — the forgotten.

Amid all these troubles and concerns, in Serbia in mid-2016 the 26th
Annual Conference of the European Association of higher vocational
education (EURASHE) will be held. The intention of Serbia is to show
that through these schools a cooperation of education and the economy
can be realized; further, this should in practice implement partnership
between public and private sector and increase employment
opportunities for young people. Of course, the question remains
whether such a concept can contribute to increasing participation of the
population with higher education in the structure of the Serbian
population and will this contribute to the employment of young people
with a degree. The intention is rather ambitious, just as is the desire to
achieve results in a relatively short period of time. For something like
that, it turned out, it is not enough to pass new regulations, but we must
create both the circumstances and facts on which on the favorable
outcome of all elements of the Bologna process depends.

Conclusion

The transition from the traditional system of higher education in
Serbia (higher and high school, faculty, masters and doctorate) to the

Belgrade Chamber of Commerce, http://www.kombeg.org.rs/aktivnosti/c_eko/
detal;'nije.aspx?veza=73 12, (viewed 10.02.2016); B
Statement by the president of the Belgrade Chamber of Commerce Marko Cadez, daily
,Blic®, Belgrade, 10.02.2016, http://www.blic.rs/vesti/ekonomija/cadez-preduzetnistvo-za-
zaposljavanje-mladih/q2vt49e, (viewed 10.02.2016);
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so-called Bologna system of education (which has three degrees —
basic degree, master’s and doctoral programs) started pretty early and
developed rapidly. In fact, the most has been done to change the very
structure of education, whose main levers were frequent changes in
the fundamental law on higher education in 2005. A part of these
changes was insufficiently prepared, which became evident when
some 15 months ago higher vocational schools were given the licence
to introduce the master vocational studies. However, no accreditation
has been approved as yet and chances is are it will not be approved
any time soon. This put both the relevant ministry (which normally
likes to show-off its Bologna-credentials) and several dozen senior
vocational schools which have already promoted their master
programs and initiated the establishment of the Academy of
vocational studies, but also the more than six thousand students who
have just completed basic vocational studies. Scientific and expert
public is divided, and the interests of certain major players in the
industry of education are strongly opposed. At this moment, this huge
impasse is an important lesson for all of them. One of the most
interesting lessons is that so fundamental an innovation should have
been far better prepared, and its system implementation should
commence only after the creation of the new law on higher education,
which is of vital importance.
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OBPA30BAHUE B COBPEMEHHOM OBLUECTBE

AHHOTALUA. CoBpemeHHble rnobann3aumoHHble NpoLecchl BblaBU-
ratT KpUTEPUM NEPEOCMBICIIEHNS PONN 06pa3oBaHNsi B HanpaBieHUN
npruobpeTeHns NpodeccuoHanbHbIX KOMMNETEHUUA, KOoTopble obecne-
YMBAIOT ynyuylleHne TpygoycTponcTea MHAMBMAOB. M xoTa dopmarnb-
Hoe 0bpa3oBaHue Bce bonbLue NpUcnocabnmBaeTcs K YCNOBUAM PblH-
Ka N TeHAEHUMSAM B SKOHOMWKE, Nog BOMPOCOM OCTAETCsl, HACKOJbKO
ero pesynbTaTbl 4OCTATOYHbI AN YCNELWHOW npodeccuoHansHon ge-
ATEenbHOCTU. B kayecTBe MmnepaTvBa pas3BuMTUSA npegnaraetca oby-
YeHne Ha NPOTSHKEHUN BCEWN XU3HW: HenpepbiBHOE HedopmanbHoe 1
MHdOopManbHoe obpasoBaHune, NpruobpeTaeMoe B NpoLEecce Hakomnmne-
HUSA NPOdECCUOHANBHOMO OMnbiTa U CETEBOr0 B3aMMOAEWCTBUSA C ApY-
MM nHavBuaamu. Takon noaxon Kk 0O6pa3oBaHMI0 HaNpaBneH Ha no-
BblleHne 3PPEKTUBHOCTM SKOHOMUKM, 3aHATOCTU NOAEN, YTO MOXET
cnocobCcTBOBaTL YBEMMYEHUIO YyBCTBA NTMYHOMO YAOBIIETBOPEHNS.

KNKOYEBBIE CINNOBA: koMNeTeHTHOCTHbIN noaxon, obpasoBaHue, BO-
3MOXXHOCTU TPYyOOYyCTPONCTBA.

EDUCATION IN THE MODERN COMMUNITY

ABSTRACT. Contemporary globalization processes set up criteria for
redefining the role of education in the direction of acquiring
professional competences that enable greater employability. Although
formal education successfully continues to adapt to market conditions
and economic trends, there is still the question to which extent its
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outcomes are sufficient for successful professional work. As an
imperative for the development the life-long learning is proposed:
continuing non-formal and informal education and networking with
others. Such an approach to education aims at the improving the
efficiency of an economy and employability of individuals, which may
contribute to an increased sense of the personal satisfaction.

KEY WORDS: competence approach, education, employability.

Berynuienne. PasButHe MH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH, JOCTYIHOCTh MH(GOPMAIMU U CETEBOE B3aHMMOJCHCTBHE
MHJIMBUJIOB ONPEIEISIOT HOBYIO CYTh OOpa3oBaHHS B COBPEMEHHOM
obmectBe. OOpa3oBaHUE CETOJHS — HE COCTOSHHUE, a MPOLIECC CHUC-
TEMAaTUYEeCKOTO U HENPEPHIBHOTO Pa3BUTHsI KOMIIETEHIIMHA WHIWBUAA,
KOTOpBIE JAIOT €My BO3MOXKHOCTH JIOCTyIa K MH(OpMAaLuy, MpoBeie-
HUSl HAYYHBIX HMCCIIEJOBAHUM, KPUTHUYECKOTO aHalM3a JCHCTBHUTEINb-
HOCTH, CETCBOI'O BSaHMOﬂCﬁCTBHH, OTBCTCTBCHHOTI'O IPUHATHA PEILIC-
HUH U 1eATEIbHOCTH.

OO0pa3oBanue MMeEeT COLMANbHBIN XapakTep W (Haubojiee 4acTo)
pasnenser cynp0y obmectBa. Kopau o0pa3zoBanus riry00OKo yXOAsT B
HSKOHOMHYECKHH M KYJIbTYPOJIOTHUECKUI KOHTEKCT OOIIEeCTBa Ha BCEX
YPOBHSIX: CEMbH, BOCIIUTATEILHBIX U 00pa30BaTEebHBIX YUPEKICHHH,
poheCCHOHATBHBIX COOOIIECTB, B KOTOPHIX YEJIOBEK YUUTCS HA MPO-
TSOKCHUU BCell KM3HU. B HBIHEITHee BpeMsi MPOCIABJICHUS PhIHKA U
HeoMOepanbHON MapagurMel, cucteMa oOpa3oBaHUs, 00pa3oBaTeNb-
HBIE TIPOIECCHI, OXKHAEMBbIE U JKeJlaeMble Pe3yJIbTaThl 00pa3oBaHus,
BCE Yalle MPUBOJAATCS B COOTBETCTBUE C TpeOOBaHUSAMH pbIHKA. Kor-
Jla-TO ujeanoM obpa3oBaHus ObLIa 1eperada U NprHoOpeTeHue 3HaHuH
¥ HaBBIKOB, a TAKXK€ YKpPEIUIEHHE YeJIOBEYECKOro MoTeHnuana. Tak ¢
60-x ronoB XX Beka 3HaHHME paccMaTpUBAETCsl KaK OCHOBHOM pecypc
pa3BUTHS III00ANBHOM SKOHOMHKH, K YCIIOBHSIM KOTOPOH alanTupyer-
cs M cucteMa oOpa3oBaHus. B pesynbprare oOpazoBaHue Bce OoJbIe
PYKOBOJICTBYETCSI «OM3HEC-JIOTUKOI», OPraHM30BBIBACTCSI KaK KOMITa-
HUSI, KOTOpasi MPOM3BOIUT 3HAHWUSA M HA CBOOOJAHOM DPBIHKE MPOJACT
oOpa3zoBarenbHble U HayuyHble ycnyru [1]. Koraa ceronns onpenens-
FOTCS OKHMIAaEMBIC U JKEIaeMbIe pe3yiIbTaThl 00pa30BaHuUs, TPEOYIOTCS
3QPEeKTUBHOCTH, MOOMIBHOCT, MPOM3BOAUTEIBHOCTh, KOHKYPEHTO-
CIOCOOHOCTh. BHezpsieTcss KOMIETEHTHOCTHBIN TOAXO0J M yAapeHue
CTaBUTCS Ha pe3yibTaraXx OOy4eHHs, TaKUX KaK KOHCTPYKT 3HAHUIA,
HaBBIKOB, CIIOCOOHOCTEH M YCTAaHOBOK, PACIO3HABAEMBIX Yepe3 CaMo-
CTOSATEJILHOCTh U OTBETCTBEHHOCTh. HOBRBIE KOHICIIIINN O6pa3OBaHI/I$I
NpUCIOCabIMBAIOTCA KO BPEMEHH HMHTETPUPOBAHUS, B KOTOPOM HE
OTPULACTCA 3HAYMMOCTD OIIOPBI HA TPAAUIMIO, HO OT MHAUBHUAA OXKH-
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JlaeTcsi CIIOCOOHOCTh K JMHAMUYHOM M ObIcTpoil 00paboTke MH)OP-
Maluu, nepeiade 3HaHUM U pean3aluy IpoLECCOB, a TAKXKE BHICOKAs
MOOMIBHOCTE [2]. Bo3moxHOCTH 00pa3oBaHUS U OIpPENEICHHUE €ro
pe3yJIbTATOB KOHLENTYATU3UPYIOTCS B KOHTEKCTE SKOHOMUKH, de-
KTUBHOTO Pa3BUTHS M COIMAIBHOrO Onaronoiydus. Kputuku Takoro
[0J1X0/1a K 00pa30BaHUIO MOAYEPKUBAIOT, YTO KOHLENLUS O0paIleHus
CO 3HaHMEM, KaK C TOBapOM, B JIOJIFOCPOYHON MEPCIIEKTUBE HE TPUHO-
CHUT NOJIb3bl PA3BUTUIO UHIUBUAA. B Toxxe Bpems, mocienHue uccie-
noBaHuA [3] yKa3bIBalOT Ha CBA3AaHHOCTH 3aHATOCTH C OIIEHKOHW JIH4-
HOT'O YJIOBJIETBOPEHUS HHAUBUIA.

IocranoBka 3agaum. L{enbro cTaTby ABISETCS PACCMOTPEHUE BO-
3MOJKHBIX PE3yJIbTaTOB 00pa30BaHUs U BBIABICHUE IIPEUMYIIECTB HE-
NPEpHIBHOTO 00pa30BaHUs C LIEJIbIO MOBBIIICHHUS YPOBHS 3aHATOCTH,
3¢ (HEKTUBHOCTH SKOHOMHUKHU U Pa3BUTHsI KOMIIETEHTHOCTH MHAWBHIA
B JIONTOCPOYHON MEPCIEKTHUBE.

KoMneTreHunu kak o:xujaemMble U KejlaeMble pe3yJbTaThl (o-
PMaJIbHOTO 00pa30BaHHUA

EBpormeiickas oOpa3zoBarenbHasi MOJUTHKA MPONAraHAUPyeT KOM-
NETEHTHOCTHBIM MOAX0A K 00pa3oBaHMi0. KoMneTeHIuu TpakTyroTCs
KaK «...He4TO OoJjbllee, 4eM MPOCTO 3HAHMS M HaBBIKU. DTO MOHITHE
TaKXe BKJIIOUAeT B ce0s1 COCOOHOCTh K BBIIOJIHEHUIO CIOXKHBIX 3a-
Jlad, ONMpasiCh Ha MCUXOCOIMAIBHBIE PECYPChl M UX MOOMIM3ALUIO B
HEKOTOPOM KOHKPETHOM KOHTEKcTe» [4]. B cooTBETCTBUYU € IIMPOKUM
KOMIETEHTHOCTHBIM IOAXO0JIOM [5], KOMIETEHIIMH TPAKTYIOTCA Kak
IepeHOCHON MHOTO(YHKIMOHAIbHBIM Ha0Op 3HAHUHN, YMEHUH U ycTa-
HOBOK, HEOOXOIUMBIX JJISI CAMOPEaTH3allui U Pa3BUTHsI KaXKIOTO 4e-
JIOBEKA, y4acTHsl B KyJbTYpPHOH M MOJIMTUYECKOM >KU3HU OOIIEeCTBa, a
TaKXKe TPYIOyCTpOICTBa, Kak (hakTopa, CHOCOOCTBYIOLIETO0 0OpeTe-
HUIO JINYHOTO YJIOBJIETBOPEHUS [6].

Pe3ynbrarel 00pazoBaHusl MOKHO TOJIKOBATh Y€pPE3 HOPMATUBHYIO
6a3y orpeJieIeHHbIX 3HaHUI 1 HAaBBIKOB, a TAK)KE CaMOCTOSTEIbHOCTD
U OTBETCTBEHHOCTh. KOoMIleTeHIIMM KaK pe3ysibTaThl 00pa3oBaHUs TH-
JKEJIO CTaHJapTU3UPOBATh, IOITOMY Yallle BCETO OTIEIBHO paccMmart-
pHUBaeTCsl KelaeMblil pe3ynbTaT 0O0pa30BaHMs — MaKCHUMAaJIbHBIN
YPOBEHb KOMIIETEHTHOCTH, U OXHIa€MbIii — HEOOXOAUMBII ypOBEHb
KoMIeTeHIIMH uHauBuAa. Ilpennaraercs paccMaTpuBaTh KOTHUTHB-
HBIE TPOILIECCHI YBSI3KM 3HAHUW U 00paboTKM MHMopManmu (TOHUMA-
HUe, IPUMEHEHHUE, aHaJIu3, CHHTE3, KpeaTHUBHOE CO3MIaHHE U OLICHKA),
a TaKKe JIOTMYECKOE U TBOPYECKOE MBIIIJIEHUE C PUMEHEHHEM pa3-
JMYHBIX MCTOYHUKOB 3HAHUI M KOMMYHHKAI[MOHHBIX WHCTPYMEHTOB.
CaMoCTOATEIBHOCTh U OTBETCTBEHHOCTh O3HAYAET JOCTUTHYTBIN ypo-
BEHb IIPUMEHEHUS OIPENEICHHBIX 3HAHUNA M HAaBBIKOB. OTBETCTBEH-
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HOCTb BBIPA)KaeTCsl B OTHOLLICHUN MHMBHUA K caMOMy cebe U JpyTrum
— WHAWUBUAAM, TPYIIaM, HApoJlaM, a TAKKe B IEJIOM K COIIMAIBHON U
npupoaHoil cpene. CaMOCTOSITENBHOCTh NMPH 3TOM Oa3upyercs Ha
OTBETCTBEHHOCTH MHJMBU/A, & COTPYAHUYECTBO SBJSETCS UMIIEpATH-
BOM mporpecca. Hapsay ¢ mo3HaBaTelIbHBIMH M MCUXO(U3NIECKUMHU
HaBbIKaMU yJapeHHE CTaBUTCS HAa COLUAIIbHBIX KOMIIETCHIIHUSIX, HE00-
XOAMMBIX Ui CO3/IaHUSI M PA3BUTHUS MEKIMYHOCTHBIX OTHOIICHHH.
NMeHHO pa3BUTHE TaKUX HAaBBIKOB JI€TA€T BO3MOXKHBIM OBICTPYIO,
KOHCTPYKTHUBHYIO U 3 (HeKTUBHYI0 00pab0oTKy WH(MDOpMAITNH, a TAaKKE
OTBETCTBEHHOE NPHHATUE PEUICHUH U JeATeNbHOCTh. MOXKHO MOJIbI-
TOXKUTbh, YTO B 0OIIECTBE, Oa3UPYIOMEMCS HA KOMIIETCHIUAX, HE J10-
CTaTOYHO TOJBKO 3HATh, HY>KHO YMETh NPUMEHSATH IOJIy4YEHHbIE 3Ha-
HUSI Ha TIPaKTHKeE.

OtnenbHbIE aBTOPHI [7, 8] IpUAEPKUBAIOTCS MHEHHS], YTO UCKITIO-
YUTENBHO (opMalibHOE O0pa30BaHHE HEIOCTATOYHO JUIsl Pa3BUTHUS
KOMIIETEHIINHU, U YTO OCOOCHHO B Hayajie Kaphepbl, HHANBH] OOJIbIIE
BCET0 YUMTCS BO BpeMs IPAKTUKU Ha pabouyeM Mecte. M x0T Ha cuc-
TEMAaTU4YeCKOH OCHOBE OOy4YeHHE HE SIBIISCTCS TJIABHOM LIENbIO Ha pa-
0604eM MecTe, yCKOPEHHOE Pa3BUTHE OOLIECTBA, SKOHOMUKU U TEXHO-
JOTMH Bce dHame TpeOyeT HENpephbIBHOIO OOydYeHHsI KakK YCIOBHS
oOpeTeHus, NOAJEpKAaHUS U Pa3BUTHs IPOPECCUOHATU3MA.

KomnereHnmu — 3TO KaTeropusi pa3BUTHs, MOAJIEKAINAs Pa3BU-
THUIO B COOTBETCTBHM C INOTpeOHOcTsAMH oOmectBa. Mx ompasnaHo
aHAJM3UPOBATh HAa TPEX YPOBHIX: JIMYHOTO OJAaronoiy4usi, COlUaIb-
HOW KOMIIETEHIIMU KaK crocoda (pyHKIMOHUPOBaHUS MUHIUBHUIA U €T0
BKJIaJIa B pa3BUTHE OOIIECTBA, a TaKXke MpodecCHoHATbHON KoMIeTe-
HIIMM B KOHTEKCTE JINYHOCTHOI'O U colaibHOro omaronosyuus. Ko-
MMYHUKAIUSI 1 HOBBIE TEXHOJIOTUH SIBJISIOTCS MHCTPYMEHTAMU Pa3BH-
TUS KOMIIETEHUIMH H TpeOyloT MpeaIpuUMYUBOCTH HHIUBHIA B
NPUMEHEHUU 3TUX UHCTPYMEHTOB.

OtnenpHBIC aBTOPHI [9, 10] MOqUEpKHUBaOT HEOOXOAMMOCTH HOBO-
r'O OINpEeJIeJIEHHs] KOMIIETEHIMH B KOHTEKCTE MOpaJIbHBIX HOpM. Takoi
MOJIXO/1 TIPeyCMaTpUBAET, YTO 00yUYeHHE KaK MPOILEeCC UMEeT OOIIb-
LIyI0 IIEHHOCTb, YeM 3HaHHE, KOTOpPOE€ HAMHOIO Jierde MU3MepuTh, U
KpOME TOT0, COBPEMEHHOE TJI00abHOE Pa3BUTHE HAYKH M TEXHOJO-
MU CHUXKAET peJIeBAaHTHOCTh 3HaHUsA. COBpEeMEHHbIE TEXHOJIOTHHU JIe-
JAl0T 3HAHHUE JIOCTYIHBIM Ka)XIOMY, ITO3TOMY 0ojiee BaKHO yUUTHCA,
IIOCTOSIHHO OBITH B 3TOM IIpoliecce, 4eM 00JIafaTh JIMIIb KOHCTaHT-
HBIM 3HAHHWEM U HE 3aHUMAThCS CAMOPa3BUTHEM.

B cooTBeTrcTBHMH C €BpPONEUCKHMH MOAXOMAMH K ONPEACIICHUIO
komnereHuud [11] paspaborana moxens kommnereHuuii KSAVE
(Knowledge Skilles Attitudes Values Ethics) [9, 10], oobequnstomnias
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q)OpMI)I O6yUI6HI/IH 1 MBIIUICHUSA C NPUMEHCHHUEM PA3JIMYHBIX HUCTOY-
HHUKOB O6y‘-I€HI/I$I " pa3BUTHUEM KOMMYHHKAIIMOHHBIX MHCTPYMCHTOB C
OAHOBPEMCHHBIM IMPUMCHCHUEM B peanLHoﬁ HOBCCHHCBHOﬁ KHU3HU

uHauBHa (Tabm. 1).

Tabnuya 1
MOJEJb KOMIETEHIUI KSAVE
[Ipumenenune
Criocobt Crioco0sI paboThI Hncrpymentet (KM3HB
MBIILICHUS paboTsI

B pPEaJIbHOM MHpE)
KpeatusHocTb 1 KommyHnukanus Wndopmarmonnas | I'paxnancTso —
WHHOBaIUH CoTpyJHHYECTBO | TPaMOTHOCTH JIOKaJIBHOE U TJI0-
Kpurnueckoe ¥ KOMaHHas HNudopmanmonHo- | GambHOE
MBILIIEHHE, IpO- | pabora KOMYHUKAIOH- Kuznb 1 kapbepa

OJIEMHBIN MMOJIXO/,
petuieHue npobieM
OO0yueHue Tomy,

Hasi [PaMOTHOCTh
O0yuenue Tomy,
Kak HaJl0 YUUThCS

Jlnunas u comua-
JIbHAsi OTBETCT-
BEHHOCTbH

KaK Hag0 YYUTbCA Meramno3nanne

Merano3Hanue

Hutupyercs mo [9].

B moxmenu KSAVE BuauMel 00o3HaueHHbIe it 21 cTojIeTHs LEean
nporecca ooydenus [12]:

— Hay4umuvCcs y4umscs M UCTONb30BaTh pa3IMyHble BOZMOKHOCTH
JUIS TIOJTy4eHUs! 00pa30BaHus, CTPATETUU U UCTOYHUKU O0YUCHUS;

— Hayyumvcs 0eucmeosams, 4YTO TOJApa3yMeBaeT MPUMEHEHHE
YCBOEHHBIX 3HaHUU B KOHKPETHBIX )KU3HEHHBIX CUTYaLUsIX,

— Hayyumvcs Oblmb, YTO TOAPA3yMEBACT PAa3BUTHE JIMYHOCTH,
CaMOCTOSITENILHOE U HE3aBUCUMON U OTBETCTBEHHOE MOBE/ICHUE;

— HAY4yumcs yucusamuvcs ¢ Opy2umu, 4TO TOApa3yMeBaeT Yello-
BEYECKOE OTHOLICHHE K JAPYTUM JIOASM, B3aUMOYBaXXEHHE, PEIICHUE
npoOJIEeMHBIX CHTyanuii 0e3 HACHIIUS, TOJIEPAHIMIO W MPHHATHE Pa3-
HOOOpa3usl.

KomnereHTHOCTHBIN 1MOIX0A 0OBEANHSACT 3TH HMPUHIIMIIBL, MOI4e-
pKUBasg HEOOXOAMMOCTh MPUMEHUMOCTU 3HaHUS U 3()PEKTUBHOCTH
nesitenbHocTH. OT WHAMBHIA TpeOyeTcsl MPEANPUUMYNBOCTh B IMPO-
necce o0ydeHuss U NpopeCcCUOHANIBHON NIEATEIIbHOCTH, HIEHTU(PUKA-
LIUSl PECYPCOB, CETEBOE B3aMMOAECHCTBUE U KOHCTPYKTHUBHAS JESTEINb-
HOCTb B KOHTEKCTE MpPaBOBBIX HOpM. [IpenmpuuMumuBBIA HHIWBUL
peanu3yeTr JUYHOCTHBIM MOTEHLIMAN NCHCTBUS: MO3HAHUS ceds, Iuia-
HUPOBAHUS, ACSITEILHOCTH U MPHUCIIOCOOICHUS, CAaMOOIIEHKN U Kpea-
tuBHOCTH [13]. Omymenue TU9HOTO Oaromonydusi moOyXKIaeT BHY-
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TPEHHIOI0 MOTHBAIIMIO K «OCO3HAaHHOMY OOYYEHHUIO, BKITIOYAIOIIEMY B
ce0st caMOCO3HaHUE M OTBETCTBEHHOCTh TOTO, KTO yuuT [ 14].

IIpaBoBbIe OCHOBBI H3MEHECHH B 00Pa30BaHUM

JIuccabounckas crparerus (2000) B morckax KayeCTBEHHBIX pelle-
HHAW JUIsl CTaTHUPYIOIIEW SKOHOMHKH yKa3blBaja IUIaH pa3BUTHA EB-
pomneiickoro Cotro3a 10 2010 roxa ¢ 1enpo co3maHus AUHAMUYHON U
KOHKYPEHTOCIIOCOOHOM 3KOHOMHUKH, 0a3MpYIOLIENCss HAa COLMAIBHBIX
IIEHHOCTSIX U YCTOWYMBOM pPa3BUTHU. PeBU3Ms 3TOro IjIaHa B Ka4ecT-
Be 0a30BBbIX IIEHHOCTEH BBIJAENSET KPEaTHBHOCTh M MHHOBALIUH, TPY-
JIOYCTPOMCTBO U COLMAJIbHYIO BKJIIOUEHHOCTh, & TAKXKE HAyauo HUCIO-
JH30BaHUS CIEHU(PHUYHBIX, HAIMOHAIBHBIX pecypcoB [15]. B Helt
HOJUYEPKUBAETCS HEOOXOAMMOCTh TECHEHILEro COTPYIHUYECTBA €B-
POTIEHCKHUX CTpaH, MOOUIPSAETCS MOOWIBHOCTh MHIMBHIOB M OOMEH
uHpopMmarmeit. Micxoast U3 ATHX OTHPAaBHBIX TOYEK, OIMPEHEISIFOTCS
KBaJIM(UKALMU, KaK HaOOp KOMIIETEHIMH OIpeNeeHHOTO YpOBHS,
o0bema, pod It M Ka4ecTBa, a OIICHUBAIOTCS OHU (POPMAITBHBIM 00-
pa3oBaHHeM, 4yTO o0serdaeT MOOMIbHOCT MHAKMBUAA [16]. Ha Bblme-
YKa3aHHBIX NPUHIMIIAX OTJCNIbHBIE TOCYAapCTBA MPOBOAST CBOIO 00-
pa3oBaTeNbHYIO MOJUTUKY, COYETAIOIIYI0 HAIlMOHAIbHYIO HJIEHTHY-
HOCTh U 9KOHOMHUecKue uHTepecsl [17]. Mcxonst u3 pealbHBIX ycio-
BUU U KyJBTYPHOT'O KOHTEKCTa, KaXKIasi CTpaHa pa3pabaThiBaeT HallU-
OHaJIbHBIE Y4eOHBIE MTPOTPaMMBbI, 0a3UPYIOIIKECs HAa KOMIIETEHTHOCT-
HOM TOJIX0JIE ¥ KBATH(PUKAIIMOHHBIX paMKax.

BeiBoabl. B coBpeMeHHOM 0011ecTBE TPYIOYCTPOUCTBO SIBISIETCS
JKeJlaeMbIM pe3yJIbTaToM (popManbHOro 00pa30BaHus, a HEIPEPHIBHOE
oOyuenue (popmanbHoe, HeopManbHOE U MH(POPMATbHOE) — Mpell-
yCIIOBUEM TPOEeCCHOHATLHOTO pa3BuThsA. M XOTs Ha TpymoycTpoiic-
TBO MHIMBHUJAA 3HAYUTEIBHO BIUAIOT (DAKTOPBI Cpenibl (IKOHOMHUYEC-
KHe, COIMAIbHBIE, MPOCTPAHCTBEHHBIE), MPOQPECCHOHAIBHBIE KOMITE-
TEHUUH U MPEANPUUMYHUBOCTh UHIUBUAA UMEIOT OCHOBOIOJIATaolee
3HAYEHHeE.

TpynoycTpoiCTBO, Kak KOHKYpPEHTOCIIOCOOHOCTh WHIMBHMJA Ha
pBIHKE TpyJa, BO3MOXKHO, IIpeHeOperaeT HHANBUAYAIbHBIMU YCTPEM-
JICHUSIMH JIMYHOCTU. B Toke BpeMs, MHOTHE MEXIyHapOIHbIE UCCIIe-
JIOBaHUS yKa3bIBAIOT HA IMO3UTHBHYIO KOPPEISIHIO 00pa3oBaHHS U
TPyAOYyCTpoiicTBa (C CyObEKTUBHON OLIEHKOW yJaauu), KOTOpOE CIIO-
COOCTBYET OJIaronoNIy4nio HHIUBU/IA B TOJITOCPOYHOH TEPCIIEKTUBE.

OO6pasoBarenpHas MOJUTHKA KaXKAOTO KOHKPETHOTO TOCYJapcTBa
TECHO CBsI3aHa C 3KOHOMHUYECKUM, MOJUTHUYECKUM U KYJIbTYPOJOTHYE-
CKHUM pa3BUTHEM. Henb3st UTHOPUPOBATH CBSA3h SKOHOMHUYECKOTO pa3-
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BUTHUS M CUCTEMBI 00pa30BaHus, HO B TOKE BpeMsl K 3HaHUIO U 00pa-
30BaHHIO HE CIIEAYET OTHOCHTHCS JIMIIb KaK K TOBapy Ha pbiHke. Eciu
o0pa3oBaHHE CTaHET TOJBKO TOBAPOM, OMPABAAHHBIM SBISIETCS PHUCK
yTpaThl 00pa30BaHUEM XapakTepa o01ero 6iara, 3T0 MOXKET Coco0-
CTBOBAaTh PACCIOCHHUIO OOIIECTBA M3-3a HEJOCTYITHOCTH 0Opa3oBaHUs
JUI Te€X, KTO UMEET OrpaHUYEHHbIC (PUHAHCOBBIC BO3MOXKHOCTH. Ta-
Kas cUTyanus OyJeT MPOTHBOPEUYUTH CTPATETNYECKON OpUEHTAlNU Ha
YCTOHYMBOE pPa3BUTHE, KOTOPOE MO CBOEH CYIIHOCTH HampaBjieHO Ha
yYMEHBIIIEHUE HEPaBEHCTBA, a HE ero yriayoseHue. Takum oOpaszom,
MOXXHO IOABITOXHUTH, YTO AOCTYIIHOCTbH O6p830BaHI/I$I, HalpaBJICHHOT'O
Ha pa3BUTHE KOMIETEHIMWH JIIOAeH, CIOCOOCTBYET OJaronoiyduio, B
JIOJITOCPOYHOM MEPCIIEKTHBE, KaK MHIAMBUA, TaK U OOIIECTBA B IIEJIOM.
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Beryn. 3a octanHi KijbKa poKiB iH(opMaTH3allis OCBITH CTalla 3a-
raJlbHOCBITOBUM TPEHJOM, TaK SIK CHOTOJICHHS BHMArae BiJ (haxiBus
poOKM Ta HPUUHATTS YNPABIIHCHKUX DIleHb, SIKi CbOTOHI NOBHHHI
XapaKTepu3yBaTUCh 3HAUYHOIO TOYHICTIO. CyuacHuil daxiBenp y cdepi
CKOHOMIKH, YIPABIIiHHs Ta Oi3HECy X04a i MOBHHCH BOJIOITH TEOpe-
THUHOTO 53010 mpoBeieHHs Oi3Hec- 1 piHAHCOBOTO aHAI3Yy, aje Ibo-
ro HeJOCTATHBO ISl MOBHOLIHHOI €()eKTUBHOI POOOTH y peanbHOMY
PUHKOBOMY CEpEIOBHIIIL

IlocTanoBka 3anauvi (Mera). Maemo 3a MeTy chopmynnoBaTu oc-
HOBHI X0 Ta TPESHIM Y MIATOTOBIII CY4aCHUX CKOHOMICTIB 4epe3
HaOyTTs HUMM NPAKTUYHUX HAaBUYOK POOOTH 13 Cy4aCHUM IpOrpam-
HUM 3a0e31eueHHsM KaTeropii business intelligence (BI).

PesyabTaTH. 3 METOI0 BHpIIIEHHS MOCTaBJIEHOI 3a/1adl Ha Qaky-
npTeTi ekoHoMikU Ta ynpaiaiHas KHEY imeni Baguma I'etbmana Ha
0a3i HaB4ailbHO-TPEHIHTOBOTO IICHTPY EKOHOMIKM Ta YIIPaBIiHHS
HlILHpI/ICMCTBOM (HTLI EVID) y 2015 pomi 3anpOBaJLKCHO HOBY JHC-
anmHy «TpeH1Hr KypC «AHaJI3 Ta IPOrHo3 AisIbHOCTI dipmu» [1],
KM NOKINKAHWI HE JHIIe 1aTH MaiOyTHIM CrielianicraM orisij Me-
TOIWYHOTO Ta MPAKTHYHOTO Oi3HEC-aHATITUYHOTO IHCTPYMEHTapito, a
W aT TPaKTHYHUEA JOCBIJ BUKOPUCTAHHS CyYacHOT aHAIITHYHOI CH-
CTEeMH Ha MPHUKJIaAlI TporpamHoro 3ade3nedeHHs Diamond Financial
Management System (Diamond FMS) [2].

Citix 3a3Ha4MTH, WO CbOrOJHI HA PUHKY Ipalli MOXKHA CIIOCTEpira-
TH IIK IONUTY Ha [0caly «Oi3HeC-aHANITHKay», 1 4acTo L0 mocaiy
o6iitmaroTs crierianictu B cdepi IT (i camy npO(becuo 4acTo Ty TaloTh
13 mpodeciero «IIT-ananmiTuka», MOMUIKOBO Ha3MBarouu ii «Oi3Hec-
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QHAJITUKY), AIKUM 3HAHOMi IPOrpamMHi NPOJYKTH, BUKOPUCTAHHSI SKUX
€ O0OB’SI3KOBUM JJIsi BUKOHAHHS OOOB’S3KIB B MeXax 3a3HAYeHOI
npo¢edi. OfHaK, Ha Halle NEPEKOHAHHS, OCHOBHOK C(eporo MiAro-
TOBKM TaKoOro clieniajiicTa MOBUHHI OyTH 3HAHHS 3 €KOHOMIKH Ta Me-
He/DKMeHTy. MikHapoaauii [acturyT biznec-Ananizy (International
Institute of Business Analysis) Bu3Hauae Oi3HEC-aHANITHKA «SIK IOCE-
peaHMKa MiX 3alliKaBICHUMHU oco0amMu It 300py, aHamizy, KOMYHi-
Kallii 1 IepeBipKi BUMOT LIOJ0 3MiHU Oi3HEC-MIPOLECIB, PETJIAMEHTIB 1
iH(popMaLiiiHiX cHCTeM. BisHec-aHAIITHK po3yMmie NPOOIEMH 1 MOX-
JNUBOCTI Oi3HECY B KOHTEKCTI BUMOT 1 _peKoMeH Tye pIIIeHHs, 10 JI0-
3BOJISIFOTH OpraHizauii JOCSITH CBOIX uinein» [3].

Takox BapTO 3ayBa)kHTH, IO «BiApa3y MiCNsA IHCTUTYTY CTaTH CH-
CTEMHHMM aHAJIITUKOM CKIIAIHO,... CKpi3b MOTPiOHI mpodecioHanu 3
nocsigom» [4]. JlocBig NPOXOIKEHHsI TPEHIHT-KYpCY 13 BUKOPUCTaH-
HsIM BI-0pi€HTOBaHOro IPOrpaMHOrO 3a0e3MCUCHHS MOXKE CTaTH 3Ha-
YHOIO IIepPEeBarol0 MpH BIAIITYBaHHI Ha Mocaiy, OB’ A3aHy 13 Oi3Hec-
aQHAJTITUKOIO.

TpeHinr-Kypc «AHaui3 i MPOTHO3 MisSUTBHOCTI (hipMU» TMOKIMKAHUN
copmyBaTH Ta 3aKPIIUTH y CIyXadiB HABUYKH CTPATCTiYHOrO MEHE-
JUKMEHTY y MO€JHAHHI 13 QIHAHCOBMM MOJCIOBAHHIM (DaKTHYHHX 1
TMPOTHO3HHX pe3yJIbTaTiB AINIBHOCTI MiANPHEMCTBA, WO 3abesmedye
HOoro CTiliKi KOHKYPEHTHI MepeBaru y JIOBIOCTPOKOBIN NMEPCIEKTUBL
diHaHCOBE MOJCIIOBAHHS 1 CTPATErIYHUN MPOrHO3 JISUIBHOCTI pipmu
3IIHCHIOETCSL B PAMKAX KypCy i3 BUKOPHCTAHHSIM [POTPAMHOTO IIPO-
nykry tuny Bl «Diamond FMS». V TpeHiHr-kypc cucreMaTH4HO i
BCEOIYHO MPE/CTAaBICHHIT BECh NIPOLIEC [IEPEBEICHHS HECTPYKTYpOBa-
HO1 1H(pOpMaIlii PO BHYTPIIIHE 1 30BHIIIHE CEPEIOBHIIE TisSTHHOCTI
MIANPUEMCTBA B 3pydHy (opMy uisi (hiHaHCOBOrO Oi3HEC-MOEIIO-
BaHHS 3 METOI0 TOIIYKY CTpPATETiYHUX MOXIIMBOCTEH sl Oi3Hecy.
Crerudika TpEeHIHTy, KPIM IHIIIOTO, [OJSTA€ Y TICHOMY B3a€MO3B’SI3KY
TPEHIHT-KypCY 13 TAKUMH AMCLIUILTIHAMH, SIK CTpaTerm MiAPHEMCTBA,
CTpATeriYHe yNpaBIiHHA, (IHAHCOBMH i ONCPAaLiNHUI MEHEIKMEHT,
MapKETHHT, IPOrHO3YBaHH, CKOHOMIKa Hl)IHpI/IeMCTBa

Y mpoued HaBYAHHA CIlyXadi Kypcy 3HAHOMIIATECS 13 OCHOBHI 3a-
BIAQHHAMH 1 MpH3HAYCHHsM TexHonorii B, orpumyrors ormsix mpo-
rpaMHHX HpOAYKTiB B, OCHOBHI BIJOMOCTI PO iX MOXIIUBOCTL, Iepe-
Bark i OOMEXCHHs Ul BUKOPUCTAHHS HA BITYM3HSHMX IiAIPHEMCT-
Bax. Kpim Toro, uinamvu OyayTh [t MailOyTHIX Gi3HEC-aHAITHKIB
610K KypCy, sIKi HOKAXKYTh X SIK 11CHTH(IKYBAaTH KIHOYOBI pakTopH
ycmixy nmnpneMCTBa 1 mobyyBati QiHaHCOBY MOJEIb Oi3Hecy, a Ta-
KOX IMO3HAHOMJISTH 31 CTPYKTYPOIO YNpPaBIIHCHKOI 1 (piHAHCOBOI H0-
KyMeHTaIii ;s GopMyBaHHS (iHAHCOBOI-MOJIEI KOMIIAHIL
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HalyTTs ciiyxayamu HaBHUOK POOOTH Y PEBOJIOIHHOMY TpoTrpa-
MHOMY mpoaykTi Diamond FMS no3BomuTh oTpuMaTH MpaKTHYHI
3HAHHS NP0 T, AKAM YHHOM MOXKHA (POpMyBaTH (iHAHCOBY MOZEIH
AisUIBHOCTI KOMITAHii Ha OCHOBI BHYTPIIIHBOI YIIPABIIHCHKOI 3BITHOC-
TL POBECTH aHAll3 YyTIMBOCTI IUIAHOBOTO NPHOYTKY IMIANPHEMCTBA
10 BIJIHOLICHHIO 10 KII0Y0BHX (akTopiB eeKTUBHOCTI bisHecy, a Ta-
KOXK cOpMyBaTH aHaIiTHYHI 3BITH NPO PE3yJbTAaTH aHAN3Y i 1Po-
THO3Y JiSUTBHOCTI i IIPUEMCTBA.

BucnoBku. OTxe, Ha Hame ITHOOKe MEPEKOHAHHS, BAKOPHCTAHHS
CY4YacHHUX MPOrpaMHMUX MPOAYKTIB y MPaKTHIl MiArOTOBKH MalOyTHIX
€KOHOMICTIB 3/IaTHE HE JIUIIIC HAJaTH OCTAaHHIM I[iHHI /I MailOyTHBO-
ro npoeciiftHOro »XUTTS IHCTPYMEHTH Ta HaBUYKH, a i 3HAYHO MOCH-
JIITH KOHKYPCHTHY no3unito KHEY Ha punHKy OCBiTHIX mociyr, siK
BH3, sixunii roTye cydyacHUX HpO(be(JOHamB TOTOBHUX JI0 pOOOTH B pe-
QIBHUX PUHKOBUX YMOBAX CbOTOJHIIIHBOTO Oi3HECY.
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1. TpeHinr-kypc «AHani3 Ta IporHo3 AisuibHOCTI hipmu» [EnexTpoHHUN
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AGAINST VIOLENCE IN SPORTS

ABSTRACT. In this paper, based on the content analysis of articles in
sport journals and other newspapers are discussed axiological and
ethical aspects of violence in sport. Sport, like any other global
phenomenon, has its dignity, and its «damnation,» in the mode of
violence and other negative aspects. The emphases in the text are
also on the causes and consequences of violence in sports, and in
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particular, the victims of violence: athletes, fans, everyone involved in
the sport in relation to it, the citizens and the environment. Managers
in sports, at all levels, have an strategic obligation and personal ethical
duty to contribute to the prevention of violence in sport. Finally, in the
text are discussed some of the options to overcome violence in sport.

KEY WORDS: sport dignity, sport ethic, moral in sport, «sport
damnation», causes of violence in sport, the victims of violence in
sport, meaning of life

INTRODUCTION

Everyone has the right to practice sports and this is the activity
with great significance for the Republic of Serbia. Since the times
when the ancient Greeks started with the Olympic Games as the
greatest sport events, the goal of the sport was to straighten the
universal human values: rationality up to prudence, modesty up to self
criticisms, self respect till ownership, restraint up to calmness, loyalty
to sinecures, persistence and straight up to courage, fairness to fair
play, self restrain to mildness, self control up to responsibility,
compassion up to nobility, humbleness up to kindness, decency up to
shines, as well as even sincere childish innocence up to human
honesty and empathy up to love for main kind.

This is the reason why today sport has strategic value and
significant for every society, especially for the psychophysical and
spiritual development of children and youth i.e. for the future of the
nation. «Sport is in the Constitution of the Republic of Serbia defined
as the category of significant public and social interest and it is mainly
financed from the Republic of Serbia budget. Physical inactivity of
children and further more of the adolescents has a very negative
influence of their physical and spiritual development. This kind of
situation jeopardizes public health and consequentially the health of
an individual, while decreasing their base for top sport results. This is
the reason why the children in sport are the basic priority for Strategy
of sport development in the Republic of Serbiax1.

It is possible that one can practice sport by himself, as it is in
fitness2.This sport term marks the choice to live in a special life style
that comprehends exercises, correct «sport diet», programs for psycho
relaxation in general various esthetical programs and all other

! The strategy of sport development in the Republic of Serbia for the period from 2009-
2013. This strategy is published in “The Officially Journal” RS No. 110/208 from 2" Decem-
ber 2008.

? This is term of English origin that is develop out of the word fit meaning, to be in good
shape and well condition ( to be healthy and ready)
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retaliated with sports. Sport may be a life style that on the level of
single individual does not necessarily have an audience, supporters
and fans.

In the case of organizing sport competitions and sport manifestations
(the common name for this two is «sport events») then the existence of
audience is included, and also «sport supporters « as integral part of sport
competition. The journalist are often addressing to the sport supporters as
to the «12th» player that is not related only to football where in fact there
are eleven players but is also used for other in other sports no matter what
is the real number of actual players.

On sport courts and arenas all over the world, and also in Serbia
un-sporting behavior of sportsmen and unsporting behavior of
supporters occurs, that could be characterized as unmoral, but also
occurs behavior that could be from the aspect from the citizens
security aspects and the aspect of the environment aspect becomes
destructive, i.e. dangerous and that jeopardizes liberty and citizens
rights and damages environment.

The questions that could be raised related to this subject are the
following: does sport really preserve and develop universal human
values? does unethical behavior of the athletes result with unethical
behavior of the supporters or is it vice-versa? How to indicate that the
unsporting behavior jeopardizes the meaning of the athletes and the
meaning of the supporters’ life without endangering human freedom
and human dignity?

SPORT PRESERVES AND DEVELOPS UNIVERSAL
HUMAN ETHICAL VALUES

Ethics refers to the theory and practice of our relation to oneself, to
others and to nature, from the point of view of good and evil. The
knowledge of good and evil refers to the purpose of our activities and
the process of implementation of specific tasks in which form and
content of the work are harmonized with the permitted methods and
lawful means in the specific space-time and historical continuum.

«After the observation that the terms» ethics «and» morality «are
mostly used as synonyms Kant says that it is better to reserve the
word ethics for one part of the moral of philosophy, that part that
relates to the doctrine on those responsibilities that are not under
external laws (in the German language the term learning about the
virtue was considered appropriate for this need). Consequently the
system of learning duties in general, now it is divided on the system of
learning of law (ius), which relates to duties that could be derived
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from external laws and the system of learning about the virtue (ethica)
that relates to the duties that could not be proscribed in this mode, and
this division may remain in forcel.»

According to the ethical and moral codes of different individuals
or societies sport behavior or sport results are valued differently and
differently praised or criticized, as well. Somewhere sports results are
minimized to the marginalization or are restricted regarding the terms
of sex —gender equality, and somewhere they are excessively stressed
so that there is an enormous pressures on the athletes to achieve often
unrealistic results on regular competitions, during especially
significant great sport events or on the Olympiads.

A man’s ethical duty is voluntarily adopted attitude, commitment
and belief that something «should» be done, based on his own
personal code of ethics (individual criterion of right and wrong,
permissible and impermissible), no matter that it may be in favor of
his own damage. When a man evaluates the fulfillment of his own
ethical duties he can feel personal pride (if he correctly operated) or
guilt (as a result of ethical self-responsibility for inaction or breach of
a personal code of ethics). Usually, the fulfillment or failure of ethical
duty is not visible to others (so it could pass without moral reward or
punishment), but it can «eat the man from inside», until he does not
solve the problem with his own conscience. The purpose of existence
and the quality of voluntarily assumed ethical obligations speaks of
man’s humanity that is on his understanding of the meaning of life.

From the In ethical duties derives ethical self-responsibility. It is a
special kind of responsibility towards themselves, not based on the
moral code of responsibility, but the individual codes of ethics (moral
responsibility is the responsibility to the collective or community), for
some action done or omitted in the conditions and circumstances
(ethical dilemmas), when some ethical duty was to be conducted
(generally this is doing as much good as possible and avoid evil).

To achieve personal ethics means have own specific quality of
individual criteria for evaluation of own committed actions (known or
not known to the social environment where a person belongs), or just
imagined or attempted, built on the basis of own perception of good
and evil. Also, it is the quality and consistency of behavior in
accordance with own criteria — code of ethics.

Universal code of ethics is needed to the ethics of sport, as one of
the applied ethics, for evaluation of all cases and the appearance of

' Jokié, A.: Kantova etika, pohvaljivost postupaka i pojam superarogacije, Filozofske
studije, br. 29/97. str. 143.
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self-sacrifice (of unintentional self-sacrifice for the sake of sports
results) in individual amateur sport, in professional sports and team
sports.

Athletes in amateur sport strive to achieve the best possible and
valuable. This can be seen as fulfilling a moral duty toward
themselves, sports team, sports organization, sponsor, or the
community. However, since the modern professional sport has
become a kind of «economic activity» it happens that the professional
athlete as their aims primarily have money as the ultimate goal
regardless of the sports scores, although these events are sometimes
linked. The top ranking sports results make more money, but
sometimes not, depending on the type of sport.

Supporters, in addition to the rest of their personal and private
reasons, aim to maintain and strengthen i.e. to support and
encourage athlete’s exaggeration of self sacrifice so that they can
achieve better and better results — all the way to world records,
Olympic medals, etc. Unbalanced and excessive devotion athletes
often leads, unfortunately, to their unethical behavior, reflected in
the use of illegal means (even drugs) aiming to make a «short cut»
to celebrate and the social honors. Excessive devotion of fans (fan
groups and groups of «sport hooligans») unfortunately often leads
to violence and misbehavior at sports events and around them,
thereby losing the meaning of sport as a noble and socially
valuable activity.

So, sport keeps and develops universal human values in athletes
and fans, but sometimes athletes unsporting behavior is due to the fact
that they are more concentrated on the success that brings money and
less on the ethics of sport, i.e. sportsmanship as a knightly
competition for winning or improved athletic performance.

Sports fans (viewers, or spectators — as they are defined by law)
at sporting events and competitions, and there they are mandatory
because without them sport loses its meaning, sometimes are
forgetting their role of the audience and they start with their unethical
behavior that basically could have a variety of political, national,
ethnic, religious and other motives up to pure hooliganism.1

' The emergence of players like hooligans and hooliganism as a nationalist terrorist act,
appeared in England in the early sixties of the last century, and then dispersed throughout
Europe, especially in Holland, Germany, Belgium, Italy and Spain. The emergence of hooli-
ganism at sports events is not accidental, nor is it separate from the overall social behavior.
Hooliganism as a movement has become one of the strongest types of destruction of human
consciousness. Source: The emergence of hooliganism in sport — Sports audience — Contem-
porary sport.com Retrieved 28/05/2012.
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UNETHICAL BEHAVIOR IN SPORT

Misuse of sports is in full swing. For the purpose of justifying or
proving the viability of the Olympics or world championships large in
many countries abusing the ethics of sports or «sporty» and «the use
of sport as a means» to be achieved prestige in some other non-
sporting fields, such as economics (achieving competitive advantage
over rival manufacturers of sports equipment) or politics (political
prestige of the methods of proving their commitment to the sport and
the athletes, i.e. most general positive social values).

«The issue of the fight against violence in sport is regulated by the
Law on the Prevention of Violence and Misbehavior at Sports Events.
There are real organizational, educational, and informational
resources to prevent violence and misbehavior, however, these
resources are not adequately institutionally framed or used. As in
other segments of society there are certain problems caused by the
transition. From the standpoint of the strategy, the problem of
violence in sport, not only looks like football violence, but also the
forms of violence that occur in the Coach athlete relatlonshlp, the
coach-parent, parent-athlete, parent-coach.»’'

Although the Law on sport at almost comprehensively regulate the
field of sport in Serbia, due to various political, economic, legal and
organizational changes that have occurred in recent years, the
enforcement of the law is ineffective.

«Sometimes a man feels in himself two opposite forces: one tends
order, peace and security that guarantee the order of norms and
institutions, and the other leads him to send it all to hell and unleash
all the instincts of their ancestors who are detained in culture bounds.
One could not have the freedom and order at the same time:
sometimes you are bound by the law, and sometimes you enjoy the
wild life of a vagabond. This condition is well noted by H. Hesse:
‘Never again ‘- spoke hlS imperious will." Tomorrow ‘again —
begged his heart cloaking.»*

Sports hooliganism can be based on a person’s egoism, but
unfortunately sometimes it has causes and motives from political
areas or for other reasons such as Nazism, fascism, anti-Semitism,
racism, nationalism, religious fanaticism, and so on.

«The authors have opted for the term» hooligan violence
«precisely in order to establish the difference between hooligans and

At the same place.
Sudnjié,p.: Dijalog i tolerancija, 1zdavatka knjizarnica Zorana Stojanoviéa, Sremski
Karlovci, NOV1 Sad, 1994. str. 29.
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fans. They find as their right to call fan groups that exhibit extreme
behavior, which regularly includes verbal and physical violence, as
the «hooligans». It is arguable, at the same time, whether the decision
of the Constitutional Court is expected to resolve this dilemma,
especially in an environment where decision-makers, journalists,
«sports officials» and other participants in organizing sports events
too often refer to the «twelfth player»' as an integral, important part of
many events.

Hooligans must be separated from the fans that come to sporting
events exclusively for enjoying sports competition or participation in
achieving the best results. Therefore, the fans are necessary and very
valuable for athletes and teams in the realization of team
competitions-and every other competitions, from the local to the
Olympics. On the other hand, supporters get their portion of pleasure
— club trophies and individual premium sports scores make them
believe that the sportsman's success is their success, as a fulfillment
of their desires, ambitions and ambitions and goals of sports, which
complement the design of their meaning of life.

Self sacrificing, passionate fans, or people who have decided to
build the meaning of life by choosing sports-related senses, often
organized themselves in fan groups with a separate ethics of
behavior. Such groups are organized in vertical hierarchical
structures similar to those in the military, the authorities classified
into qualitative levels that group members are required to meet their
aggressive attitudes and behavior, often at the edge of the law or
even criminal behavior.

Corruption in sports clubs, among the officials and the coaches,
also belongs to the unethical behavior in sport. In the process of sports
training it is especially important to determine the role of coach for
defining specific and original methods and content of training athletes
to achieve excellence and top ranking. Sometimes, unfortunately, they
abuse their expert role in predicting long-term career planning for
talented athletes due to their intention to «sell» sportsmen at the
market of sport and thus gain financial benefit.

Sponsors in the sport, instead of marketing of their corporation and
to perform desirable socially responsible support the sport, they often
abuse their position or official authority for gaining personal or family
benefit, or to gain profit for a particular interest group.

! http://www.bezbednost.org/upload/document/na_putu_prevencije nasilja na_sportskim_
priredbama.pdf Retrieved 2012.05.21.
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CONCLUSION

Without sportsmanlike and responsible behavior of top athletes,
top results that can be representative of a nation in the world and serve
as something that young generations can strive for, that promote hard
work, persistence, competitiveness and honesty, cannot be achieved.

Unsportsmanlike and dangerous behavior of athletes and fans,
unfortunately, often leads to hooliganism and endangering the
environment and general safety at and around sport venues. Thus
sports lose their original meaning as a noble and socially valuable
activity. By demolishing the original principles of sports so far that
they become «un-values» and an unwanted nuisance from the point of
vie of the ethics of sports and the quality of the social community, the
positive value orientation of the youth is also demolished. By
identification with the negative heroes of sports (unsportsmanlike
athletes and hooligan fans), a negative orientation of values is being
built, which, ultimately, prevents every man from reaching his
imagined meaning of life in the direction of universal human values.
The meaning of life that has been so imagined can be characterized,
by using the criteria of universal human values, as «meaninglessness»
or «losing the positive direction of a life’s meaningy.

The problem of lack of objective criteria for valuation of the process
of devotion can lead to inappropriate valuation of insufficient or
excessive athletes’ devotion in their efforts to acquire, by all means, new
world records and medals at major sport events. Drastic violation of the
ethical sportsman’s codes and violation of the moral codes by sport clubs,
sport organizations and sponsors are increasingly becoming a problem
that may jeopardize the social and ecological environment.

In order to counteract violence in sports, it is necessary to plan in
long terms and to realize the plans in all sectors of community life.
Community may, by implementing legislation complied with the
European Union, as well as the new system of education, by
introducing new ethics and moral codes for journalists and other actors
in sports, to make a strong impact and to influence the self education of
young people and of institutions that are dealing with sports. The state,
through its ministry administrations of youth and sports, education and
rights has the greatest responsibility in this process.

Violence in sports may, not only to threat the social and ecologic
environment, but also to influence to a greater extent on the moral
system of the athletes, fans and all citizens. By destroying original
values in sports to the scales when they become anti-values, «curse»
and undesirable appearance from the aspect of ethics in sports and
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quality of life in the community, destroyed are also the positive
directions of young people. Self-identifying with notorious heroes in
sports (incorrect athletes and fans — the hooligans) may establish a
negative value orientation that at the end will prevent every young
person from realizing what he has at the beginning intended as to his
life realization of universal human values.

Managers in sports, at all levels, have an strategic obligation and
personal ethical duty to contribute to the prevention of violence in
sport. The community may by the new system of education and
upbringing, and by the use of new ethical and moral codes, to
influence on self education and self respect of young people and the
institutions that are involved in sports.
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KNOWLEDGE AND SKILLS OF MANAGERS, AS PRODUCT
IN ACHIEVING COMPETITIVE ADVANTAGE

ABSTRACT. Today a term which is very frequently used and becomes
increasingly popular in the media, specialized magazines, ordinary
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and technical language is — the manager. Earlier, it was easy to
define managers as members of organizations telling others what to
do and how to do it. The role of managers is becoming more complex
and has more responsibility. The role is interdisciplinary and complex,
which directly requires an extensive range of requirements the
manager should fulfill in order to perform his job successfully. Due to
the complexity of tasks and responsibilities of managers, knowledge
becomes one of the most dominant and important factors of social
development and an extremely important development resource. In
this paper, special emphasis is given on analysis and presentation of
the role, responsibilities and knowledge of product managers. Product
Manager is responsible for specialized management of product
development from an idea to product launch. Starting from complexity
and differences between jobs and tasks which product managers do, it
is necessary that they have different kinds of skills and knowledge.
Analyzing the role of managers it could be said that key characteristic
of modern successful manager is the ability to accept changes and
constantly improve his/her knowledge and skills.

KEYWORDS: product manager, knowledge, skills

Introduction

Turbulence and the speed of changes in every sphere of the
environment require quick organizational reactions of enterprises. An
additional problem is the need to «peek» further into the future and to
make decisions at present that will have positive consequences in the
operation of the company in the future. More and more importance is
given to knowledge and skills that encourage and enable analytical
judgment and conceptual thinking. The condition for survival and
constant development of man’s knowledge and experience are
intensive changes. The era of knowledge brings new drastic and far-
reaching changes in the society, technology and science, which has as
a consequence huge impact on the competitive position of companies
and their ability to meet the challenges of the environment in a proper
manner.

Modern business relations between companies require
development of skills that emphasize independence, communication
skills and the ability to build and maintain strong relationships
between employees. People who have specific skills and knowledge
become an imperative for managers in their task and efforts to provide
a sustainable competitive position. Business changes have been
particularly numerous and significant in recent years and can be
briefly summarized as follows [1]: Knowledge is a critical factor of
success for the company’s operations, the time for decision making is
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becoming shorter. Relations between employees are much more
complex. Information and communication technologies are embedded
in a large number of interpersonal interactions and business
transactions.

The strategic goal of the company, which was focused on better
dealing with product/market relationship in the past (the right product
for the right market), is turned to resources and capabilities that are
unique and can create value and at the same time are very difficult to
be imitated and multiplied. In fact, the attention is moving from
products and services to resources required for their creation, whereby
it is important to point out that knowledge belongs to the category of
resources. The foregoing does not diminish the importance of
products and services for enterprise profitability, but underlines the
fact that those companies which do not have sufficient knowledge
cannot offer products and services that will be accepted in the market
by consumers.

Activities and the role of manager

Very common and increasingly popular term used today in the
media, specialized magazines, ordinary and technical language is the
manager. The concept of manager has several meanings in the
literature, and four of them are major: foreman, manager, entrepreneur
and director. Earlier, it was easy to define managers as members of
organizations telling others what to do and how to do it. The role of
managers is becoming more complex and has more responsibility, it is
someone who works with people and with their help coordinates their
work to achieve organizational goals.

More and more pervasive theme is the role and tasks of managers,
which is constantly dealt with by theorists and practitioners of
management. According to Drucker, the first task of the manager is to
manage the institution, regardless whether it is a company, school or
hospital. The practical operation of manager is directed upwards,
he/she is always responsible for contribution to a higher level above
him/her and the entire institution. His priority duty and responsibility
is to develop and set goals for his business unit, to participate in
development of goals for larger units to which his unit belongs, he
must know and understand the ultimate business goals.

According to [2], the manager is someone who works with people
and with help of other people coordinates their work to achieve
organizational goals. That is, manager’s job does not refer so much to
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his own personal achievement, but he should help others to do their
job more successfully. That would be the central part of a manager’s
job. However, the manager, in scope of his activities, also has to
control, monitor and evaluate work of the team which he heads and
the process of implementation of activities itself. This often means
that managers evaluate the work of team members and monitor the
implementation of the work.

The role and function of the management of companies shows how
much the manager’s role is interdisciplinary and complex, which
directly requires an extensive range of requirements which the
manager must fulfill in order to do his job successfully. It can be said
most comprehensively that managers are people who have abilities,
skills and knowledge to successfully perform tasks both independently
and with help of other people and through them. Role and
development of management, particularly project management,
development of team work as a form of work and functioning have
brought spreading of manager’s role spectrum. In contemporary
literature, in the area of project planning, appears a number of new
roles effectively linking two large contemporary spheres —
management and leadership.

Considering that the role of managers is becoming increasingly
complex and has large responsibility, personal qualities of managers
are important for successful conduct of a manager’s job. They
definitely influence shaping of attitudes, values, opinions,
observations, problem diagnosis, and thereby define the way of
making decisions and taking action in the company.

Peter Drucker, whose contribution to the development of
management is extremely important, observed business managers
through five activities. These are: planning, organizing, integrating,
measuring and development. In order to be successful, managers
should have a high level of knowledge, different skills, but also
certain personality traits. It is most often considered that managers
should be: diligent and hard-working, intelligent, honest, energetic
and ambitious, flexible, creative, with positive personality, strong,
courageous and stable, communicative.

Manager as a director or executor of work must have
multidimensional  abilities:  conceptual,  (expert-professional),
information and communication skills, diagnostic and predictive,
market and financial, methodological research skills, administrative
and technical support, psycho-analytical, sociological and evaluative
or integrally speaking, intellectual, perceptive, communicative and
practical.
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About product manager

Product Manager is responsible for specialized management of
product development from — an idea to product launch, i.e. it’s a
business function within the company with responsibility for all
activities related to the specific product (or products) throughout its
lifetime. It is usually placed under the authority of the Director of
Marketing. Due to the organization of work tasks performance
product managers plan work of units they manage in accordance with
defined business strategy. They propose annual and monthly work
plans that provide necessary activities and resources. During
realization of these plans, they allocate tasks. Depending on the
market need, products can be very diverse, i.e. depending on the
type/activity of the entity, and the way it is organized, it will be
decided who will perform the tasks of creating new products and how
they will be performed, i.e. by whom and how will be provided all
preconditions for materialization of the conceptual design and its
practical application in everyday life of people or business entities in
which these individuals meet specific market needs.

In view of the nature and scope of the tasks, responsibility of
product managers would be: organization and coordination of
performance, monitoring task implementation, motivation, continuous
monitoring of legislation in the area of responsibility, spotting new
trends in product development, adapting business and development
policies of the enterprise to product trends.

Knowledge and skills of product manager

Tasks and activities of product managers differ from company to
company, regardless whether they belong to the same branch or even
manufacture the same products. These big differences require people
with different educational background, as well as a large number of
skills and knowledge that product managers must possess. Managers
initiate changes in all practical situations, inspire and encourage
people to realization of joint projects and direct their efforts in the
search for new concepts, supported by research and using experience
from actual cases.

Significant changes in this period are related to the change of
consumer reality that implies increasingly sophisticated demands of
consumers. Therefore, the problem was not about how the company
should meet current needs, but how to predict the future needs of
consumers and to meet them appropriately. The use of high
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technology for production of goods and services requires constant
investment in equipment, educational staff training and knowledge.

Francis Bacon said, «Knowledge is power». Modern managers
say: «Knowledge is money.» Knowledge creates money in different
ways. It can be translated into good marketing, good design, satisfied
consumers and better production methods. Companies build their
success on greater expertise in relation to competition in the field of
design, management and marketing. The knowledge that is constantly
being updated and upgraded is the primary source of competitive
advantage. Corporations in the era of knowledge must constantly
learn. The largest part of the acquired knowledge can be copied by the
competition. The only way to remain at the «top» is to learn better and
faster than the competition [3].

Attempts of authors to categorize and systematize knowledge are
numerous, but for the purpose of management the most important
classifications are those which are significant in terms of business
operation and functioning of enterprises.

One of primary divisions includes five types of knowledge, as
follows [4]: declarative, procedural, causal, conditional, relational.

Starting from the complex1ty and dlver51ty of activities and tasks
performed by product managers, it is necessary that they have
different skills and knowledge. Concerning the education of managers
there are very conflicting opinions, research shows that companies
have a high degree of diversity in the education and experience of
their product managers. In the literature two conflicting opinions
could be generally found: some authors emphasize the crucial
importance of formal education of managers, while others deny it.
Opinions also diverge on the issue of need for higher education in
relation to a manager profile — as a specialist or dealing with general
affairs.

Product leading covers a wide range of managerial knowledge and
skills and it is contained in a large part of functions and departments
within the company. Product manager, regardless of his profession,
must have certain abilities in order to achieve success, these ability
represent the skills that in many ways define the personality and
ability to solve required problems and tasks. It can be also said that a
skill is an individual’s potential to quickly and accurately perform a
large number of organized system operations or operation sets for
easier and successful completion of a task. These skills may be innate,
specific to certain jobs and occupations and universal, and what is
common — is that the employer appreciates them because they are an
essential tool for success. Knowledge and skills are applied in almost
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all activities, including: general, technical, analytical. Adoption of
skills does not depend exclusively on one’s talents, but also on
practice, previously acquired knowledge and learned skills,
knowledge, experience, seniority, competence, other internal
preconditions, such as motivation and strong will.

Scope of work of product managers

Globalization and new market conditions have led to the
emergence of new jobs in enterprises, including the position of
products managers. Product Managers are responsible for specialized
management of all activities related to the product from an idea to
product launch, it is the business function within the company
responsible for all activities related to a specific product (product
range) over its lifetime. Due to the organization of work tasks
performance, Product managers plan the work of units they manage in
accordance with defined business strategy. He will not only sell, he
will track sales, participate in development of new product and
communicate with customers, look for new ideas in order to be better
than others.

Overview of the main functions of product manager: market,
product, price, sales, contributions, commercial resources,
communication, information, long-term plans and other
responsibilities.

As can be concluded from the above, today the product manager
performs many tasks from different areas of the company and must be
familiar with the work of almost all sectors of the company. Today it
is one of the most active personalities in the company.

Concluding remarks

1. Knowledge is a resource that is the foundation of an
organization. Possession of knowledge enables specific abilities of
organizations in order to achieve better results on the market.

2. A major dilemma is which skill and knowledge a manager
should have and how to work in order to be successful. A large
number of authors point out as key features of contemporary
successful managers the ability to embrace changes and advancement
of knowledge and skills.

3. Skill is the potential of an individual to quickly and accurately
perform a large number of organized system operations or operation
sets for easier and successful completion of a task.
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APPLICATION OF KNOWLEDGE MANAGEMENT —
SMALL AND MEDIUM ENTERPRISES IN FEDERATION
OF BOSNIA AND HERZEGOVINA

ABSTRACT. Knowledge is indisputable resource which enables the
development of new products, new ideas and strengthens human
skills. People and their knowledge are unique to each enterprise and
cannot be easily copied by the competitors. This provides a long-run
competitive advantage. Knowledge management encompasses a
range of activities in managing, designing, implementing and
valorization of intellectual enterprise value. The paper analyzes the
knowledge management as an essential element of business of small
and medium enterprises. The aim is to analyze the application of
knowledge management, implementation and evaluation in small and
medium enterprises in the Federation of Bosnia and Herzegovina
(FBiH). The study was conducted on a sample of 86 small and
medium enterprises operating in the territory of the FBiH. The study
defines the current level of knowledge management in small and
medium enterprises in the FBiH, and the potential for further
development by correlating it to the achievement of competitive
advantage.
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1. Introduction

Every company possesses knowledge and abilities which on the
market can be converted into value. If managing these resources can
contribute to a competitive advantage, increase of productivity and
market value, then it is no longer a choice but a necessity. Knowledge
is the key tool for achieving the objectives of modern enterprises
which point out the importance of dealing with the mentioned issue.
Today when supply significantly exceeds demand, the increase in
production is focused on increasing the amount of information and
knowledge in order to extend efficiency, in terms of making products
of higher quality and added-value. The theoretical basis of this paper
is Kanungos definition of knowledge management (Anantatmulai
Kanungo, 2006, p. 32) by which knowledge management is defined as
a management tool that helps enterprises to collect, use, share and
preserve knowledge within the organization with the help of business
processes, information technology and culture.

Theoretical framework of the research

Knowledge is a power source of employees and the only
employment guarantee (McNeish and Mann, 2010, p.25). Not only is
knowledge a powerful source of competitive advantage in
employment, knowledge is also an important element for further
success in the career. It is therefor very important to work on
maintaining a competitive level of knowledge in a wide range of
areas. Knowledge is becoming one of key resources that need to be
planned properly, managed and maintained at the desired level.

Qualitative knowledge management hidden in enterprises is crucial
for a successful business. Giju et al. (2010, p.28) define knowledge as
everything that individuals know and what exists in products,
processes and systems of organization, but can gain value only if it is
used by individuals. According to the mentioned authors, knowledge
arises when an individual begins to use what he or she knows in order
to solve a specific problem or task (Giju et al., 2010, p.28). Seidl 2007
according to Leche, 2009, p.69) states that «organizations are
intelligent only if they are able to turn their ignorance into
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knowledge». The task of knowledge management is to enable
organizations to use:

— true knowledge

— 1in the right place

— at the right time

— 1in order to achieve their goals in business activities

The following table explains the characteristics of knowledge
defined by the authors Kluge, Stein and Light (2001 according to
Harlow, 2004, p.7).

Table 1
CHARACTERISTICS OF KNOWLEDGE

Interpretation of knowledge is subject of personal
Subjectivity undgrstandmg and depends on the context in which it is
used.
- Knowledge can be taken out of one context and succesfully
Transferability used in another.
. Knowledge often exists in a form which is very hard to be
Integrity rephrased or deleted.
Knowledge does not lose value by sharing but rather it
Self empowerment | }.0: 0 and bulids up its value.
Transiency Knowledge becomes outdated with time.
. Knowledge develops unpredictably and often cannot be
Spontaneity controlled.

Source: Kluge, Stein and Light (2001 according to Harlow, 2004, p. 7)

According to Stipanovi¢ (2009, p. 220) knowledge is a complex
concept which can be divided into:

— Explicit knowledge — material knowledge in form of plans,
designs, patents, licenses, databases, manuals, rules, corporate
standards, computer programs. It is characterized by: accessibility and
ease of acceptance and reproduction, it is expressed in words and
numbers, it is transferred through communication.

— Tacit knowledge — subjective, personal immaterial knowledge of
workers as a result of experience and cognition — knowledge, vision,
ability to act, to solve problems, of leadership, culture, experience.
Characteristics are being: revealed through usage, implemented in
organizational routines, processes, products and services.

— Individual knowledge — personal knowledge of individuals,
managers, workers.

— Knowledge enterprise — totality of knowledge, intellectual capital.
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Knowledge management is a management tool that helps companies
to develop and share knowledge within an organization with the help of
business processes, information technology, culture, etc. (Anantatmula
and Kanungo, 2006, p. 32). The process of knowledge management
cannot be an one-time act that would serve to improve the current
situation within the company, moreover it should be carried out
constantly and continuously in order to create results. Results often
show a long time after establishing knowledge management. Kayworth
and Leidner (2004, p. 245) state that people often think that knowledge
possessed by a company is not intended for them, and that they are not
allowed to use it for their own development. It is therefore essential for
a company to have an environment which encourages development,
sharing and use of knowledge so that each individual knows that it is
necessary to create, share and use knowledge in order to create new
knowledge, which promotes personal development, but also the
development of an enterprises.

Small and medium-sized enterprises are increasingly facing a
shortening of the life cycle of products and the need for a constant
market supply with new products in order to stay competitive. The
small and medium-sized enterprises provide the ability to apply
modern solutions and experiences of developed countries upon which
they built their economic strength and competitiveness. The basic
advantages of small and medium-sized enterpises, in comparison to
large enterprises, are barriers reduced by the hierarchy, greater
flexibility in decision making process, faster feedback on the needs of
consumers and markets and easier establishing of partnerships with
companies, which seem appropriate for achieving synergies among
the business results (Paunovi¢ and Prebezac, 2010, p. 60).

In the report of the Agency for Statistics of Bosnia and
Herzegovina for the year 2013 the classification of enterprises in
different classes based on their size using the criteria «number of
employees» shows that the largest share in the total number of
classified companies, even 73.8 %, are micro-sized enterprises (1-9
employees). The percentage of small companies in the total number is
18,8 % (10-49 employees), the percentage of medium-sized
companies is 6.1 % (50-249 employees), while the percentage rage of
large enterprises in the total number is only 0.9 % (250 and more
employees).

2. Methodology and coverage of the survey
Knowledge is intangible, dynamic and difficult to measure. Systematic
research of knowledge management practice so far has not been carried out
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in the Federation of Bosnia and Herzegovina. The aim of this paper is to
determine the situation in terms of knowledge management in small and
medium-sized enterprises operating in the Federation. In the paper
different scientific research methods have been applied:

v’ Method of compiling — collecting results of already published
scientific research papers

v Method of analysis — analysis of complex thought and its
splitting into simpler components

v’ Method of synthesis — explanation of complex thoughts with
the help of simpler creations of thought

v’ Inductive-deductive method — process of drawing general and
specific individual conclusions

v’ Abstraction method — thought process which deliberately
seperates irrelevant elements and characteristics and points out the
important ones

v' Descriptive method — process of simple reading or descripiton
of facts, and empirical validation of their connections and
relationships

v’ Statistical method — defining of statistical material that will be
researched and collecting data and information on units of the
statistical material

The empirical research was conducted on a population of medium
and large manufacturing enterprises in Bosnia and Herzegovina.
Within the sample it is neccessary to single out small and medium-
sized enterprises which meet acceptance criteria of large, small and
medium-sized enterprises for the territory of the entity (Law on
Accounting and Auditing in the Federation of Bosnia and
Herzegovina, «Official Gazette of FB&H», No0.83/09). Primary data
collection on the state of knowledge management in small and
medium-sized enterprises in the Federation of Bosnia and
Herzegovina was conducted using a questionnaire. The questionnaire
was designed to find out how and to what extent knowledge
management is being applied in small and medium-sized enterprises.
A 5-degree Likert scale was used to measure attitudes. The survey
was conducted in 2014 on a sample of small and medium-sized
enterprises, which were randomly selected by sending out a request to
enterprises and individuals in enterprises to fill in the questionnaire
(source: Chamber of Commerce of the Federation of Bosnia and
Herzegovina). The questionnaire was sent to 86 enterprises, and 37 of
them responded to the request, which makes 43,02 %.

For statistical analysis of collected data programs SPSS for
Windows (17.0, SPSS Inc. Chicago, Illinois, USA) and Microsoft
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Excel (Office 2007, Microsoft Corporation, Redmont, WA, USA)
were used. The results are expressed as absolute and relative ( %)
frequencies and arithmetric middle (M) and standard deviation (SD).

Some limitations of the research are related to the fact that a fill-in
questionnaire and Likert scale were used, which lead to a certain
subjectivity. Subjective assessment of the respondents who filled in
the questionnaire depends on their assessment, and can lead to two
types of errors:

— Respondents do not understand certain questions due to lack of
knowledge regarding the terminology of knowledge management,

— Respondents want to make their company look better in order
to achieve better grades.

Regardless the mentioned limitations the data collected are useful
for drawing conclusions on the state of knowledge management in
companies in the Federation of Bonia and Herzegovina.

3. Research results

During the conduct of the research 37 questionnaires were filled in
correctly. The enterprises involved in the research were segmented
according to the number of employees, the amount of revenue of the
company for 2013, forms of ownership and type of business activity
as shown on table 2.

Table 2
ENTERPRISE SEGMENTATION ACCORDING TO ITS CHARACTERISTICS
Characteristic Modality F %
1-9 18 48,6
Number of
employees 10-49 15 40,5
50-249 4 10,8
Less than 400.000 KM 17 459
Revenue in 2013 400.000 — 4.000.000 KM 14 37,8
4.000.000 — 40.000.000 KM 6 16,2
Private ownership of 1 100 % 13 35,1
Form of Private ownership of more individuals 22 59,5
ownership p ,
State ownership 2 5,4
Type of business _ Production 8 21,6
activity Service 29 78,4
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The results show that 89.2 % of the companies involved in this
research have up to 50 employees. Most companies, 83,7 % to be exact,
have reached a revenue in 2013 less than 4.000.000 KM. Almost 95 % of
companies are privately-owned by one individual or more. The types of
business activities performed by the enterprises involved in this research
is certainly an interesting aspect, which can be divided into two
categories: production and service. The analysis has shown that 78.4 %
of business activities of all comapnies are service activities.

The research results are divided into four categories depending on
the activities related to collecting, storage, sharing and use of
knowledge.

Konwledge collecting activities refer to ways of knowledge
collecting undertaken by enterprises, whether it refers to employess,
buyers, suppliers or competition. The results referring to knowledge
colleting show that organisations (62,2 %) collect knowledge from
their workers as well as from their suppliers, whereas the knowledge
collecting from buyers and competition is on a lower lever (59,5 %).

Table 3

AVERAGE GRADES REGARDING KNOWLEDGE
COLLECTING BASED ON RESPONDS

Min Max M SD
Al 2 5 3,838 1,118
A2 1 5 3,595 1,212
A3 2 5 3,649 1,033
A4 1 5 3,811 1,198

Activities of knowledge preservation are related to the possession
of certain information technology and database in which knowledge is
being stored. The results of knowledge preservation show that 67,6 %
of organizations possess certain information technology which
enables simple access to information and knowledge.

Activities of knowledge sharing refer to presentation of new ideas
and new knowledge, consulting and knowledge sharing with
colleagues and knowledge sharing within the enterprise and with
business partners. The highest percentage of respondents think that
employees of an enterprise are being consulted and that they share
their knowledge with their colleagues (75,7 %). A relatively small
percentage of respondents think that knowledge and information are
being freely shared within the enterprise or with business partners.
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Table 4

AVERAGE GRADES REGARDING KNOWLEDGE PRESERVATION

BASED ON RESPONDS

Min Max M SD
AS 2 5 3,865 1,134
A6 1 5 3,892 1,149

Table 5
AVERAGE GRADES REGARDING KNOWLEDGE SHARING BASED
ON RESPONDS

Min Max M SD
A7 2 5 4,054 0,880
A8 1 5 4,000 1,179
A9 2 5 3,784 0,886
Al10 2 5 3,865 0,887

The table shows a high grade referring to consulting and
knowledge sharing among colleagues. The results also show that
presenting of new ideas and knowledge is allowed. A certain level of
freedom is decreased when it comes to sharing knowledge within the
enterprise and with business partners.

The activities of knowledge usage refer to continuous
improvement and development of own knowledge, system of best
practice transfer and identifying opportunities for increasing the
revenue based on own intellectual capital. A large percentage of
respondents (70,3 %) thinks that the organization has a system of best
practice transfer as well as an experience transfer system among
employees. Over half of respondents (62,2 %) recognize an
opportunity for increase of revenue based on own intellectual capital.

Table 6

AVERAGE GRADES REGARDING THE USE
OF KNOWLEDGE BASED ON RESPONDS

Min Max M SD
All 5 3,919 0,983
Al2 2 5 3,865 1,084
Al3 2 5 3,784 1,058
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The table shows that the use of knowledge was recognized as a
positive element considering that there were no negative answers to
the asked questions.

4. Conclusion

Knowledge has no boundaries, no limitations, it is intangible and
very dynamic. If it is not used at the right time in the right place then
it has no value. Therefor we may say that konwledge management has
became a key formula of success because it is a fundamental frame for
enabling a sustainable strategic development of an enterprise in all its
aspects of business.

In contemporary conditions it has become clear that only by
creating and using knowledge companies can improve their products,
develop new ideas and successfully compete at the market. The
companies willing to successfully share knowledge need to support
staff networking and their desire to evolve, share knowledge and
accept new knowledge. Companies need to evoke a feeling of
importance referring to creating intellectual capital which is of high
importance for the employees and the company itself. The research
has shown that the use of knowledge management is highest in
activities of knowledge sharing, it is lower in the process knowledge
collecting, and knowledge preserving. The use of knowledge
management reaches its lowest point in the process of knowledge
usage.

Based on all the aforementioned we can say that for the economy
of the Federation of Bosnia and Herzegovina establishing of new
social values based on knowledge, creativity and competencies of
human resources, which will enable transformation of traditional
organizations into leraning organizations is of high importance.

Knowledge management improves business activities regarding
capacity increase based on leraning, innovation and problem
solutions. It also enables organizations to know at any time what types
of knowledge are available, and what types of knowledge are needed
in order to be more successful.
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STUDENTS’ AWARENESS OF UNIVERSITY SPORTS

Abstract:This paper considers the informing of students and their
awareness of the importance of university sport. The aim of the survey
was to demonstrate the level of awareness and motivation of students
on the Sports Universities in the Republic of Serbia. The scientific
research method was applied in the field of survey questionnaires
informisanosti students on the organization and functioning of
university sport and the motives for recreational exercise. The
research was conducted at the Alfa University in Belgrade, the
Belgrade University and the University of Prishtina. Based on the
results, it can be concluded that students are not sufficiently informed
about the organization and functioning of university sport and that
have very few sports activities. Based on the experience gained during
the work on the organization of student sports competition,
systematized a series of measures and proposals that could contribute
to the development and promotion sports at the university.

Keywords: Awareness, university sport, physical exercise, the
management of the sport, promoting student sport

INTRODUCTION

In order to enquire students’ awareness of university sports and of
the Universiade held in 2009, and also of the motives for recreation, a
survey has been carried out among 150 students from three
Universities in Republic of Serbia, namely: Alfa University, The
University of Belgrade and the University of Prishtina.

RESEARCH RESULTS

The following are results from survey and discussion related to the
applied poll:

No (1) Yes (2) N %

Are you aware of existence of 150100
VI the university sports? 1812,0 % 13288,0 % %
Are you satisfied with the
yo | management organizing the 47313 % 10368.7 % 150100

sports activities in  your %

University?
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No (1) Yes (2) N %
Are you informed about the 150100
V3 | sports activities in  your | 3926,0 % 11174,0 % o
University? °
Do you know when the first 150100
V4 | University Games have been | 12684,0 % 2416,0 % o
held? 0
Do you know that Serbia is a 150100
V5 | country which organizes the | 2114,0 % 12986,0 % o
Universiades? ?
Do you know which 150100
V6 | Universiade in course is held in | 11174,0 % 3926,0 % o
our country? °
Do you consort with the idea to 150100
V7 | introduce a compulsive sports | 2818,7 % 12281,3 % o
education at the universities? °

Answers to the questions (V1): 12% of the inquired
gavenegativeanswersto the question «Areyoua ware of existence of
the University sports», whereas 88 % of them confirmed that they
know about such existence. These results are comparatively
satisfactory as they indicate that a rather wide group of about 9/10
students is acquainted with this sports category.Presumably,
increasing theactiveness of the management’sand personnels’
concerned forstudents’ sportsat the Faculties and Universities
willeffectinhigherpercentage of 100 %, whichisdesirable andalso
isexpected among students.

Answers to the next two questions (V2, V3): «Are you satisfied
with the management organizing the sports activities in your
University?» and «Are you informed about the sports activities in
your University?» made a relatively analogical distribution of
answers’ frequency and occasionally these results could be related to
12 % of the students who do not know that a University sports exists.
Accordingy, 31,3 % of the students are not satisfied with the
managements’ work as to organizing sports activities at the
Universities, and 26 % of them are not well informed about existing
sports activities at their Universities. Considering that more than % of
the students are not informed about sports activities at Universities,
these results can be conceived quite worrying as they include a rather
big procent of the students.
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The data showing that more than 2/3 of the students are satisfied
with the management’s work in organizing sports activities and that
nearly % of them are informed about sports activities. Precisely, this is
a plausible percentage in our environment, which has the ambition to
be the so-called «sports core» or «sports nation». Presciently, the
students’ population is the leader as to sports activities. Future
development strategies in University sports management have to
endeavour acquiring 100 % of students who are well informed about
University sports activities and much higher percentage of students
who are satisfied with the management’s work on organizing sports
activities at the Universities.

Answers given by the inquired students to the next three questions
(V4, V5, V6) are much more alarming, as they point to a wider scope
of problems expressed in a weak general awareness of the students. It
is an extremely big number of students who do not know when The
First World University Games have been held (84 %), the
Universieade in cours held in our country (74 %), and even 14 % of
the students don’t know at all that our country is organizing

251



Universiades. Considering the fact that sport is a global phenomena,
in the full meaning of the word, long ago, that sports events are
watched with top interest in comparison with any other events, such a
high level of weak awareness among our students indicates that most

probably they irregularly read press, watch informative programs
onTV.

\Z) V5

Percent
Percent

va4 V5

V6

80

60

40

20

Percent

V6

Also, aunsuficient activeness is indicated among the faculty and
university management responsible for sports at universities and for
sport education of students. Probably, even worse rezults on the above
mentioned issues would be obtained if a wider population have been
inquired. Here are included the «common people» whose awareness
and general literacy are very low. However, the population of students
and higher-educated people is the best educated and most progressive
part of the society, which is expected to lead this society in the future.
The obtained results would sound alarming and have to appoint the
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ones who are generally responsible for sports and more precisely for
the sports at Universities to wider scope of measures.
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801
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\'24

Relatively satisfactory is the consciousness of many students of the
importance and the need for sports education (V7), which is
confirmed by more than 4/5 of the students (81,3 %) who agreed that
a compulsory sports education should be introduced at universities.
Such a big percentage of agreement among students affirms the theses
that we are a «sports nation» and we are obliged to take an advantage
of this. Good will and the awareness of the importance of sports
education is the first assumption for success in promoting healthy life
style.

Nearly Y of the inquired students has given a confirmation to the
claim « I often feel tension during the day» (T1A). This could be
considered relatively worrying as 20,7 % of the inquired do not have
oppinion, and if they were forced to anyway profess themselves, it is
questionable what would be their answer — positive or negative.
More than a half of the inquired students (55,3 %) did not agree with
the claim that during the day they feel tensed.

Almost 2/3 of the students do not accept the claim (T2A) that
«They easily get nervous at Faculty» (64 %), while 22,7 % of them
agree with this claim. Anyhow, 1/5 to % of the students feel anxiety,
get allarmed and get easily nervous (T1A 1 T2A), which is a relatively
high percentage, especially as to indefinite examinees for we are not
aware of their feelings unless these are spoked out.
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. Do not No oppinion Average
Claim agree (1) 2) Agree (3) value

TIA éfl’rfltﬁg feel dt:;ls“’n 83553 % | 3120,7% | 3624,0% | 1,68

T2A ;ggﬁﬁ;ﬂly nervousat | gee4 004 | 20133 % | 34227 % 1,58
Sports training helps

T3A | me to better 1173% | 1610,7% | 12382,0% | 2,75
concentrate and learn

T41A {ri?ﬂ?nygeffo“ during 1 561330, | 20133% | 11073.4% | 2,60

T5A ifggé’iyc:;"“ stretehing | 591930, | 4328.7% | 7852.0 % 2,33

T6A Lgfﬁ} fgeat reliefafter | g530, | 171139 | 125833% | 2.78
Strenght exercices at

T7A | the fitness has a 5234,7% | 3926,0% | 5939.3 % 2,05
calming effect on me

T8A {Oaxagflifl’fgeff{,“a‘mng 23153 % | 31207% | 9664.0% | 248
I always prefer training

TOA | AWAYSPICETIANg | 128.0% | 138.7% | 125833% | 275
I always prefer training

T10A | to meeting my friend at | 6342,0 % | 3221,3 % 5536,7 % 1,95
a cafe

TIIA rsgfe({;néf)i;xs)ftrsbia 17113 % | 3322.0% | 10066.7% |  2.55

TIA T2A
T1A T2A
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A great number of students (82 %) estimate the importance of
sports education and claim that «Training helps better concentration
and learning» (T3A). It is a negligible percentage of those who
haven’t agreed with this claim (7,3 %) or do not have an opinion
(10,7 %). Almost % of the inquired confirmed (73,4 %) the claim that
«They enjoy efforts during exercises» (T4A), on the other hand
13,4 % of them do not agree with the claim.

T4A T5A

Percent

T4A T5A

More than a half of the inquired (52 %) are confirming the claim
(T5A) that they «Most of all enjoy the stretching while training», and
19,3 % thinks that this claim is wrong. A insignificant percentage
(83,3 %) is positive as to the claim (T6A) «I feel relief after trainingy,
which coincides with the previously mentioned claim that «training
helps better concentration and learning». This indicates stability in
students oppinion on the importance of sports activities and reveals
their maturity and awareness of the preveously discussed need of
sports education.
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It could be clearly estimated from the given answers which is the
prefered form of training for the inquired students. 39,3 % of the
students stated their agreement with the claim (T7A) that they feel
«relaxed after training in the gymy, but this is less than the previously
presented claim on the effect of strtching exercises on the inquired
students (52 %). The percentage of the indefinite answers is
analogical at these two claims which naturally points to the conclusion
that they much more prefer a third option of sports activity like:
aerobics, jogging, aqua-aerobics, etc. Almost 2/3 of the inquired
(64 %) «prefer training to TV» (T8A). Probably, this claim should be
replaced with the «I rather prefer training to TV watching» as the
average number of the actively training students indicates that this is
more a matter of stating an oppinion than a real aptitude for sports
activity.

A very high percentage of the inquired (83,3 %) considers that
they «always prefer training to solarium treatment» (T9A). However,
most of them «prefer training to coffee with a friend» (T10A), 42 %
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do not define themselves as active trainers and this should be
esteemed as alarming.
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Some 2/3 of the inquired students (66,7 %) stated an agreement
that «Students in Serbia are insufficiently engaged in sports «(T11A),
and 11,3 % have a negative oppinion on the claim.

This indicates that the inquired students are appropriately estimate
the importance of sports activities and are aware of the small number
of those actively involved in sports.

During the research of the motives for recreation, the inquired
students were given 8 different motives which are interrelated in a
way to obtain 28 pairs. The intention is to determine the dominant
motive, the most important one. In accordance with the chosen scale,
it is proven that health rates at 7, the biggest possible when crossing
the pairs of most important motives, followed by friendship — 6,
entertaining -4, relaxsation — 4 puta, lifestyle — 3, strenghth
development — 3, beauty — 1, while overweight was not mentioned
even once.
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Dominating motive:
Health 7
Friendship 6
Entertaining 4
Relaxsation 4
Lifestyle 3
Strenghth development 3
Beauty 1
Overweight 0

Thus rated the motives indicate that the students very well estimate
the significance of training and its functions.

Motive for recreation (X1) N % Dominating motive
Entertainment (1) 8858.,7 ..
- Entertaining
Relaxsation (2) 6241,3
CONCLUSION

The accomplished poll had the purpose to indicate the level of
student’s awareness on University sport in general. Based on the
author's previous experience in organizing students’ sport
competitions the whole set of measures and proposals is systemized
and contributes to the development of the University sport. Naturally,
the marketing of students’ sport with certain financial means is a
relatively easy task but it is much more complicated to achieve a
promotion of students’ sport in an economical crises environment.

The examples of students’ sport presentation reviewed at the firs
place will be the ones that do not require any or require minimum
financial investments.

Famous athletes from Serbia and from abroad were asked in
several occasions to visit faculties in the Belgrade region and to hold
presentations or through informal gathering with students to share
their experience. In most of the cases top ranking athletes did not ask
for any remuneration and gladly responded to such invitations. The
proposal for some of future researches could be an investigation how
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and in what level the direct contact with top ranking athletes
influences development of recreation and practice among students.

The organization of students’ sports games is possible with
minimum funds within the faculty’s existing capacity, where
communication and organizing concrete anniversaries is a good way
to promote students’ sport.

The equipping of club premises within the faculties where students
could gather does not demand major investments and yet it contributes
to better awareness of the benefits of sport and good physical
condition.

The organization of students’ sport with certain funding is a
routine task for experts with defined schedules of activities. In
accordance with the existing sources, certain training conditions and
engagement of professional coaches, as well as organization of
competitions can be held. Students’ sport games are more complex
and demand involvement of sponsors and participation of the Ministry
of Sports and Youth.
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BUKITMKU PE®©OPMU BULLIOT OCBITU B YKPAIHI

AHOTALIA. Y poboTi oxapakTepn3oBaHO OCHOBHI NONOXEHHA 3aKoHy
Ykpainu «[Mpo Buily ocity» 2014 poky Ta HaBeAeHO HasBHI pe3yrib-
TaTn MOro iMnnemMeHTadii; po3pobneHo nponosuuii Woao Hanpsmkis
YOOCKOHAMNEHHS BITYM3HSHOI CUCTEMW BULLLOT OCBITM BiAMOBIAHO A0 YyC-
NiLUHMX CBITOBUX NPAKTUK i HASIBHUX MOXITMBOCTEN.

KITKOYOBI CJTOBA: Buwwa ocBiTa, pedhopma, aBTOHOMIS, CaMOBPSiAYBaHHS.
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CHALLENGES OF HIGHER EDUCATION REFORM IN UKRAINE

ABSTRACT. The paper describes the main provisions of the Law of
Ukraine «On Higher Education» in 2014 and available results of its
implementation; suggestions on areas to improve the domestic higher
education system in accordance with international practices and available
successful facilities.

KEY WORDS: higher education, reform, autonomy, self-government

Beryn. Mognepsi3aiis BUILIOT OCBITH B YKpaiHi € HEOOX1JHOKO Te-
PEIyMOBOIO 33Ul CTPYKTYPHHX IEpPETBOPEHb HAILlIOHATBHOI €KOHO-
MIKHM Ta 1HHOBALIHHOTO PO3BUTKY. PiBEHb PO3BUTKY OCBITHBOI 1 Hay-
KOBOI chepr BH3HAYa€ CTaH OCBITHBOTO IOTCHIIANy KpaiHH,
epeKTHBHE BUKOPHCTAHHS SKOTO BiZOOPAkKa€ThCS y 31ATHOCTI reHe-
pyBaTH HOBI i€l Ta BHKOPHCTOBYBATH iX Yy npouem 3a0e3MneyeHHs
CKOHOMIYHOT0 3pocTaHHs. BpaxoByroun CydacHHil iHTEpHALiOHAIb-
HUH XapakTep eKOHOMIYHUX 1 COIiaIbHUX npouecus Ykpaina Mae 10~
KJIACTH 3yCHIIb, 100 CHOPMYBATH CHCTEMY BHUILOI OCBITH, KA BIIIIO-
BiZla€ CBITOBUM HOpMaM 1 cTaHAapTaM.

ITocranoBka 3anaui (MeTa). [locmiHKeHHS CydyacHUX TPEHJIB pe-
(¢opmH BHIIOI OCBITH YKpaiHH Ta BU3HAUCHHS MPIOPUTETHUX HAPS-
MKIiB YJOCKOHQJICHHS BITYM3HSIHOI CHCTEMH BHIIO1 OCBITH.

Pesyabraru. PedpopmyBaHHs BUIIOI OCBITH € HEOOXIIHOO Mepes-
YMOBOIO Ha IIISIXY /0 peCTpYKTypH3allii Ta MOACPHI3aLil HalllOHab-
HO1 €eKOHOMIKH, 10 TPYHTYETbCS Ha 06paHI/IX CyCl'IlJ'IBCTBOM BEKTOpax
PO3BHUTKY. Y MeXax OHOBJICHHS OCBITHBOI CpepH 3IiHCHIOETHCS Tie-
peoprasizanis AisUIbHOCTI SIK OpTraHiB JepkaBHOI Biaau, Tak 1 BH3,
CTyIeHTIB 1 BuKiIanaviB. Came sikicHa ocBiTa 3a0e3neuye hopMyBaHHS
CBIZJOMOCTI TPOMA/IsiH, SIKi TOTOBI CIIPHUSITH TpaHCOpMaIlil iICHYI0UOTo
JIepKaBHOTO YCTPOIO.

VY 2005 pomui Ykpaina npuennanacs 10 boinoHcekoro mporiecy, mo
Ma€e Ha MeTi (popMyBaHHS CHUIBHOTO JAJS BCiX KpaiH €BpoIU OCBIT-
HBOTO TIPOCTOPY 3 IMiIBUIIICHHS SKOCTI HAaBYaHHS Ta MOOLTBHOCTI
BUITYCKHHKIB Ha €BPONEHCHKOMY PUHKY Ipali. [ 0OBHUM KPOKOM Ha
NUIAXy 10 pedopMyBaHHS YKPAiHCHKOI OCBITH CTaJIO MPUHHATTS |
munHst 2014 poky 3akony «IIpo Bunty ocBity»[1].

VY npoueci pocnimkeHHst OyJI0 BUSABICHO, IO OCHOBHUMH aCTIEK-
tamu pedopmu cranu: popMmyBaHHa HamioHaabHOro areHTcTBa i3 3a-
Oe31eUeHHs SKOCTI BUIIOT OCBITH, pO3IIMPEHHS (PiHAHCOBOT aBTOHOMI{
BUIINX HAaBYAJbHUX 3aKJaiB, 3MiHA YMOB aKpeauTallii HaBYaJIbHUX
3aKJIaJIiB, 3pOCTaHHS aKajeMiuHoi aBToHOMIi BY3iB, oTpruMaHHs Tpa-
Bo BH3 Ha ocratouyHe npHCymKeHHsS HAayKOBHUX CTYIIEHIB, BIIPOBa-
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JDKEHHsI eJIeKTpoHHOI 3BiTHOCTI BH3 npo ocBiTHIO Ta (iHaHCOBY aisi-
JBHICTh, BU3HAYCHHS I1'ITH OCBITHBO-KBaJi(iKalliHHUX PiBHIB, 3pOC-
TaHHsI POJIi CTYJCHTCHKOIO CaMOBPSIIYBaHHSI, yAOCKOHAJICHHSI MPOLIe-
Aypu BHOOpIB pPEKTOpIB Ta JCKaHIB, IOKapaHHs 3a ILIAriar,
3MEHIIEHHS MeJaroriyHOr0 HaBaHTAKEHHsI, OOMEKEHHSI TePMiHIB I1e-
peOyBaHHS Ha aJMIHICTPAaTUBHUX IOCANax Ta iX CyMILIEHHS, perJa-
MEHTaIlisi 00’ €KTHBHOTO IMPOIIeCy BiAOOpY Ta MpUHAOMY Ha HaBYaHHS
a0iTypieHTIB, MiJBUIIECHHS aKaJeMiuHOT MOOUTLHOCTI CTYJIEHTIB, Ha-
JaHHS CTyJIEHTaM MOKJIMBOCTI OOMpaTH HaBYAIbHI IPOTPaMH 1 OKpe-
Ml JAMCHUIUIIHYM, (OpPMYyBaHHS KOHKYPEHTHOI CHUCTEMH [epiK3aMOB-
JICHHS, MIABUILEHHS PO3MIpy CTHIEHIIaJbHUX BHIUIAT Ta TapaHTy-
BaHHS LIJIbOBOro (hiHAHCYBaHHA HAYKOBUX PO3POOOK HalllOHAJIBHUX
Ta JOCIITHUIILKUX YHIBEPCHUTETIB.

AHaii3 HayKoBUX poOIT 1 KOMEHTapiB TakUX y4deHHUX, sk baxpy-
muHa B. €., byrpoa B. A., KanamnikoBoi C. A., HikonaeBa €.b.,
Onmnexkcienko A., Camuka B. 1., Cragnoro €., ®@inikosa T.B. Ta iHmmx,
a TAaKOX BIJIOMOCTEH TpO pe3yJ‘IBTaTI/I BHpOBaIDKeHHS{ pedopmu Hesa-
JEeKHUMH KOHCYJIBTAaHTAMHU 1 AQHATITHYHHUMH LEHTPAaMH J1aB 3MOTY
3po0HTH BUCHOBKH IIPO T, IO HA CBOrOJHI BAANOCS YaCTKOBO 3aIpo-
BaJIUTH PCallbHy aKaJIeMi4Hy aBTOHOMIO, C(OPMYBAaTH HOBY CTPYK-
Typy Tally3eil i CHeLialbHOCTeH, IPUAHSATH [OJI0KCHHSL IO aKaAeMi-
YHy MOOUIBHICTh, CYTTEBO 3MIHWUTH NpaBwia Bcrymy 10 BH3,
3allyCTUTH CUCTeMY IyOulikariii 3MicTy aucepTauiit Ta crBoputd Ha-
IiOHAJbHE areHTCTBO 13 3a0e3leYeH s IKOCTI BUIIOI OCBiTH. Alle, Ha
JKajib, IIOKH 1[0 ATCHTCTBO, SIKC OBHHHO 0YJIO CTATH PCAbHUM MpH-
KITaZIoM  BIPOBA/DKCHHS  YPSIOM NPUHLUIIB Jeperylsiii, Hacizy-
BAHHS €BPOICHCHKUX MPAKTHK YIPABIIHHSI CHCTEMOIO OCBITH, a Ta-
KO PO3BUTKY NIapTHEPCTBA MIXK BIIAJIOK0 i aKaACMIYHOIO CILIBHOTOIO,
TaK 1 He [0YaJI0 NPALOBATH; MOHITOPUHI EJICKTPOHHOI 3BITHOCTI [2]
Ha caiitax BH3 BusiBuB HenoctaTHio npo3opicts aisimbHOCTI BH3; no-
Ci He CTBOpPEHO HOBOI Mojedi nepkaBHoro (inancyBanas BH3; icHy-
I0Th CYNEPEYHOCT] II0JI0 BUMOT' Y HOBOMY IOJIO)KEHHI IPO MPUCBOEH-
HS BYCHUX 3BaHb; pe3yJbTaTH MOHITOPUHTY IIOJO MOXKIMBOCTI
0OpaHHs AUCIUILIIH 3aCBIAYMIIN, 110 3 82 BUOpaHUX YHIBEPCUTETIB, Y
SIKUX B3arajii BIPOBa/KEHA BUOIPKOBICTh MPEIMETIB, JHiIe 28 103BO-
JSI0Th 00MpaTu NpeAMETH 3 Pi3HUX Kadenp/paxkyabTeTiB, a OTpUMaTu
ceptudikar, MpocayxaBIik NEBHY CepTHU(IKATHY Iporpamy, MOXKHA
muwe y 7 BH3 [3]; BI/I60pI/I pekTopa, SIKi TIPOBEJICHI 32 OCTAHHIMH BH-
MOTaMH, TIOKa3ald BiACYTHICTh DPIBHA KyJIbTYPHU TPEICTaBHULIBKOI
JIeMOKpATii i T. 1.

To06T0, Ha chOroJHI B YKpaiHi CTBOPEHO €(PEeKTUBHY 3aKOHOJaBUY
0a3y, IO BIJNOBiJae MIKHAPOIHUM CTaHIAapTaM. BoHa CTaHOBUTH
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OCHOBY ISl CHIBIIpalll Jep>KaBHUX OpraHiB 1 Oi3Hecy 3 By3aMH, per-
JIAMEHTYE€ TO€HAHHsI OCBITH 3 HAYKOIO 1 TOCIOAPCTBOM, ¢bopmye ne-
pEeIyMOBH BHUCOKOTEXHOJIOTTYHOTO Ta 1HHOBALIHHOTO PO3BUTKY Kpai-
HU, camopealizalii 0coOOMCTOCTI 1 3abe3neueHHs raiyseit E€KOHOMIKH
KBaJ'Il(i)lKOBaHI/IMI/I daxiBamu. [Ipote HEOOXigHO 3ICHUTH s 3a-
XOJIIB 3a/J1s1 OTPUMAaHHs pealbHUX PE3YyJbTaTIB y OCBITI Ta HalllOHA-
JBHIN €KOHOMIIII B IUJTOMY.

1. CtBopUTH HOBY IHBECTHULIHHY MOJAENb (PiHAHCOBUX PECYPCIB
BH3. 3amns oHOBIeHHS TEXHIYHOTO 3a0e3MeueHHs BY3iB, CTUMYJIIO-
BaHHS JIOCIIITHUIIBKOI TiSUTBHOCTI, MIKHAPOJHUX OCBITHIX MHporpam
0OMIHY CTYJCHTIB | BUKJIa/ja4iB, y4acTi By3iB y PISHOMAHITHUX iHTep-
HAL[IOHATbHUX KOHKypCaX, a TaKkoxk (opMmyBaHHsi (OHIIB 3abesre-
YCHHsL OCBITHIX CTHIICH/IH 1 TPAHTIB, HarajibHO HEOOXiJHA HANEKHA
¢dinancoBa miaTpuMka ocBitu. [lo-nepime, 3Baxkaroun Ha 0OMEXEHICTh
JIepKaBHOTO OIOKETY YKpaiHH, BaXIIMBO aKTHUBI3yBaTH 1HBECTHIINHHI
MOTOKM 3 OOKYy IHIIMX €KOHOMIYHUX CyO’ €KTiB. 30KpeMa Mae ITiJ[BU-
IIMTUCS 3allIKaBJICHICTh 3 OOKY MiJMPUEMCTB Ta OpraHi3amii, 60 mMai-
OyTHi BurmyckHukn BH3 OynyTs 3a0e3nedeni poOOTO0 y BiIOBITHUX
(hipmax Ta npauroBaty Ha ixHio KopucTs. [lo-apyre, 3a/1s ZOLUIBHO-
IO BUKOPUCTaHHS (hiHAHCIB ZICPAKABHOTO 6ro/pKeTy, Mae OyTH yCIiil-
HO peai3oBaHa aHTUKOPYIILiiiHa pedopMa, ajuKe Ha CbOroAHi YKpai-
Ha 3QIMIIAETBCS Y TPyMi TOTATbHO KOPYMIIOBAaHHMX KpaiH CBITY,
3aiimMaroun 142 moswumito i3 175 moxnuBux [4].

2. Po3’eqnatt HA3SBO Ha 1Bi Okpemi arcHiiii: ,I[iSIJ'ILHiCTL nep-
moi Mae OyTu 30Cepe/KeHa Ha akperurauii BH3 ta cymbxHux 3a-
BIAHHAX, a IPyroi — Ha OIIHII SKOCTI HaBYAJIPHUX IUIAHIB 1 Mpo-
rpaM. By3bka criemianizaliisi areHiii JOomoMoxe He JIMIIEe 3MEHIIUTH
HAaBaHTAKEHHS HA BiJIMOBIHI KOJETiaIbHI OpraHy, ajie i ONTUMi3yBa-
TH 1X NPEICTaBHULBKUN CKIaJ.

3. OnTumizyBaTu PpO3MOALT MICIh JEPKaBHOTO 3aMOBJICHHS I10
crierianpHocTsM. CTpyKTypa JICPIK3aMOB-JICHHS Ma€ BIINIOBIaTH Ta-
Jly3eBHM MOTpeOaM HalliOHAJIBHOI CKOHOMIKH y KBami(ikoBaHHX (a-
xiBIiX. Ha choroHi KibKiCHA TepeBara BUITYCKHHKIB OZHI€T criemia-
JBHOCTI HAJ| IHIIOI 3a0€3MedyeThCs 3a PaXyHOK MOXKIMBOCTI
0€30IIATHOrO HABYAHHSI 3 OJHUM HAIPSIMKOM 1 [IEPEBAXKHO [LIATHO-

ro — 3a IHIIUM, a TAaKOXX Y pe3y/bTaTi HASBHUX BIJIMIHHOCTEH Yy CHC-
TEMI OIUIATH Mpalli.

4. CtuMymioBaTH PO3BUTOK MPO(ecopChKO-BUKIAAANBKOIO CKJIa-
ny. Tak sk BHYTPINTHS Ta 30BHINTHS MOOUTBHICTh BUKIIAAadiB YKpaiH!
3HAaXOAMUTHCS HA HU3bKOMY piBHI, HEOOXIAHO 3allyyaTH BHIII HaBYa-
TBHI 3aKIa7¢ 0 B3a€EMHOI1 CITIBMIpaIlli Ta OOMiHYy 3HAHHSMHU 1 TEXHOJIO-
rismu. Hag3zBuyaitHo KOpucHUM MOTJI0 O OyTH MOCTIHE CTaKyBaHHS
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B 1HO3EMHHUX BY3aX PO3BHHEHHMX KpaiH 33yl (OpPMYBaHHS HOBUX
NPUHIAIIB HABYAIBHOTO MPOLECY. AKTYalbHUM € I[UTAHHS IiJBH-
HICHHA 3ap00ITHOT TUIaTH HpaHIBHI/IKIB OCBITH, aJDKe 00’ €KTUBHO BOHA
€ MOTHBATOPOM /0 SIKICHOI po0OTH i hopMy€ YSIBICHHS HPO IPECTH-
KHICTH podecii.

5. Po3mmpuTi MOKJIMBOCTI 1 TOBHOBa)XKEHHSI CTY/ICHTIB. Y TOW 4yac
SK Y CBITI CTYyJI€HTChKa aKaJeMiuyHa MOOUIbHICTh Ma€ CUCTEMHHH, Op-
ra”i30BaHMI Ha PiBHI JI€P>KaBHOI MOJIITUKU XapakTep, B YKpaiHi BOHA
3aJIMIIAE€THCS CIIOHTAHHUM Ta IHAMBiXyadbHUM sBuiieM. Lle crocy-
€THCSI HE JIMILIE MpaBa 0OUpaTH AUCUMUIUTIHM, a i iepeopieHTalii (cri-
JBHO 13 BHK/Ia/Ia9aMH1) HaBYATbHHX KypCiB Ha BHUPIIICHHS pealbHUX
3aja4, abK yKpaiHCbKOMY BHITYCKHHKY He MOTPiOHO OyJ10 mepeHas4a-
THCS BIIIOBIIHO 10 POOOYNX yIIOBHOBAXCHD 1 3aB/laHb.

6. CTBOPHTH MOBCIOZHO BHYTDILIHI CHCTEMH MOHITOPUHIY Ta 3a-
Oe3meyeHHs IKOCTi OCBITH.

['onoBHOIO MeTOI pedopMHU € 30CEPEIKEHHSI OCBITHIX IPOIIECIB
Ha YTBEpKEHH1 CHIBPOOITHUILITBA MK HAaBYAJIbHUMU 3aKJIaJaMHU 1 Op-
ragizamismMu, I0 BINIMBAIOTh Ha IXHIO MISIBHICTH, 3a0e3meueHHl Oa-
JIAHCY MDK HaBYAIBHOIO CIPSIMOBAHICTIO OCBITHIX HPOTPaM 1 €KOHO-
MIYHUMA LUISIMH ypsiy, BpaxyBaHH1 IHHOBALIHHUX TEXHOJOTH Ta
MDKHApOJHUX OCBITHIX TCHJCHIIIH, @ TAKOX BIAIOBIHOCTI OCBITH I1O-
TpebaMm Ta iHTepecaMm cTyaeHTiB. Ha choromHi BapTo JOKIACTH BCiX
3yCWJIb 3aJUIsl BIPOBAKEHHS OCHOBHUX IIO3WIIIA HOBOTO 3aKOHY,
aJuKe BITYM3HSHA CHCTEMa BUILOI OCBITH LIOJHS BTpavae TMePCIICKTH-
BU lHTeJIeKTyaJII)HOFO MPOPHBY, MAPHYIOYH Macy MOKJIMBOCTEH st
0co0HCTOro i NpOpeCiiHOro PO3BUTKY IPOMASH Ta CHPHYUHSIOYH
BTPATY JIFOJICBKOIO KalliTaly B HAllOHAIIbHIX MacIITabax.

Bucnosku. Pedpopma Buoi ocsity B YKpaiHi ClpsMoBaHa Ha J10-
CATHEHHs  CTPAaTeriYHMX LNICH HAIIOHAIBHOI ~CKOHOMIKH, SIKI
MOB’sI3aH] 13 MIJBUIIEHHSAM OCBITHBOTO PIBHA POOOYOi CHIIM, IHTErpa-
Li€f0 HAlllOHAIBHOI HABYAIBHOI IIPOIPAMH BHIIOI LIKOJIH Y MIKHAPO-
JHHi1 OCBITHIH IPOCTIP, GOPMYBaHHSM CIPHSTIMBUX YMOB PO3BHTKY
JUIs BUKIIAZAYiB i CTY/ICHTIB, & TaKOXK yIOCKOHAIICHHSM CHCTEMH ay-
JUTY HaBUAIBHOTO MPOIIECy. 3BayKal0Yl Ha Bnpunaany poib fepxa-
BHOTO yr[paBJ'IlHH}I y Hpolecl IMIUIEMEHTallii OCBITHBOI pedopmu,
YKPATHCBKHI Ypsil Ma€ MPHIUTMTH OCOONMBY YBAry peryssiTOpHHM
3aXO0ZiaM, 110 30CEPE/PKCHI HAa MOHITOPHHIY, KOHTPOII Ta JIKBijauii
HEJIOJIKIB.

AxTyanpbHUMHU JUISI YKpaiHM 3aJIMIIAIOTHCS 3a/adi, MOB’sA3aHi i3
HAJIC)KHOO (DiHAHCOBOIO MIATPHUMKOIO OCBITH Ta HAYKH, aKaJIeMidHOIO
MOOIJTBHICTIO CTYAEHTIB 1 BHUKJAJayiB, OOIPYHTOBAHICTIO OOCSTIB
JIepK3aMOBJICHHS TI0 CHEUiaTbHOCTSAM 1 PO3LUIMPEHHAM [TOBHOBa)KEHb
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CTYACHTIB y IpoOLeCi opraHizallii Ta ynpaBiIiHHS OCBITHIMHM IpoOrpa-
mamu. HarioHanbHa cucTeMa BUILOI OCBITH Ma€ OyTH MaKCHMAIbHO
JOCTYIHOIO 1 CHCTEMaTH30BaHO [Ulsl yKPAiHChKOTO CTYICHTCTBA Ta
1HO3eMLIB, aJke (POpMYBaHHs MO3UTHBHOIO IMIJDKY KpaiHHU y CBITI €
HarajJbHOK HEOOXIIHICTIO AJIsl PO3BUTKY B yMOBax riio0ai3arii.
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®AKTOPbI, MPUOPUTETbI U MEPCNEKTUBbLI
MHHOBALIMOHHOIO PA3BUTUA ATPOBU3HECA B NrPY3UM

ABCTPAKT. B ctaTbe 060CHOBaHbI BaXHOCTb W YCIOBUSA pa3BUTUSA
arpobusHeca B 'py3un. C nomolubto SWOT-aHanusa BbiiIBNEHbI Npu-
OopuTETHI N MHHOBALMOHHBIE bakTopbl pa3BUTUS arpobusHeca. Ha oc-
HOBaHWM UCCNefoBaHWsl caenaHbl BblBOAbI O MPUOPUTETHBIX HYXAaX U1
nepcnekTuBax pasBuTus arpobusHeca, NPearioXeHbl COOTBETCTBYHO-
LLiMe pekoMeHJaumm.
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KIMMOYEBBIE CJIOBA: arpobusHec, WMHHOBAUMOHHbLIN (hakTop, npu-
opuTeThl arpobusHeca, arpobusHec B ['py3um.

INNOVATIVE FACTORS, PRIORITIES AND PERSPECTIVES
OF DEVELOPING AGRIBUSINESS IN GEORGIA

Berynienue. PasButne arpoOusHeca 0COOCHHO BaKHO IS DKO-
Homuku ['py3un. [lonkmoueHHoe B 3Ty cepy OmzHeca HaceleHUE C
MOMOIIBIO TPATUIIMOHHON JEATEILHOCTH U OTBITa MOXKET CO/ICHCTBO-
BaTb POCTY CENbCKOW MPOU3BOJUTENBHOCTU. JTO, B CBOIO OuUepeib,
o0ecreynBaeT IKOHOMUYECKHIA POCT, YTO SIBISIETCS OCHOBAHUEM JIJISI
MaKCHMAJIbHOTO M IIEJIEBOTO MCIIOJIb30BAaHMUSI MOTEHIIMANA CEIBCKOTO
XO03SICTBa, a TaK)Ke MOBBIMICHHS Osaronoyuust Hacesnenus [1]. Cero-
IHS B ['py3un HHM3KMH YpPOBEHB CEINBCKOW MPOU3BOAUTEIBHOCTH, Yy
(bepMepoB OrpaHUUEHHBIA JOCTYI K PHIHKY, OTpaHUYEHbI TaKXKe BO3-
MOYKHOCTH MCIOJIb30BaHUs PECYPCHOTO MoTeHnHana. J{is ycrpaneHus
npo0JieM, Ha3BaHHBIX B YCJIOBHUAX COBPEMEHHOI'O IJ100aIbHOTO KpU-
31Mca W TI0 MPUYMHE COIMyTCTBYIOMIETO OBICTPOTO pOCTa IEH Ha arpo-
MPOJOBOJILCTBEHHBIE MPOAYKTHI, HEOOXOJUMO MHHOBALlMOHHOE pa3-
BUTHE arpoOu3Heca.

B I'py3un ectb monxozsiiue A pa3BUTUsl arpoOU3Heca yCIOBHs,
MOCKOJIBKY (DYHKIIMOHHUPYET JIMOepaIbHBI PAHOK TPYy/a, UMEIOT Mec-
TO HU3KHE 3aTpaThl HA TPYH, YIPOIIEHO HAJIOTOBOE aJIMUHUCTPUPOBA-
HHE U npoyee. B Takux ycrnoBusx s pa3BUTHS arpoOu3HECa BAXKHO
BBISIBJICHHE MPUOPUTETOB, HEOOXOAMMBIX JJIsi ATOTO Ipoliecca, B Ha-
MPaBJICHUU KaK MEPBHUYHOTO MPOU3BOJCTBA, TaK U MEpepabOTKu M
BCEH MPOM3BOJICTBEHHOM 1ien. He MeHee aKkTyalbHBIM SIBIISIETCS BBI-
SIBJICHUE MHHOBAIMOHHBIX (PaKTOPOB, NEHCTBYIOIIMX HA pa3BUTHE ar-
pobu3Heca, 1 HaMEeYeHNE TIPUOPUTETOB PA3BUTHSI.

BrlsiBeHre MHHOBALIMOHHBIX (DAKTOPOB, NEHCTBYIOIIMX HA pa3BH-
THe arpoOu3Heca, TpeOyeT TakKe aHaJlM3a OTPACIIEBOTO YPOBHS, UTO,
B CBOIO Ouepelb, IOJpa3ymMeBaeT CUTyalMOHHbIM aHamu3 (SWOT
aHanmu3), pa3paboTKy AEHCTBYIOIIMX CTPATETUil U JETAIBHBIX IUIAHOB
JIEUCTBUA U MPOYEE.

W3yuenne nelcTBYIONMX Ha arpoOM3HEC WHHOBAIIMOHHBIX (haKTo-
POB Jy4YIlle BBISIBUT IPUOPUTETHBIC HYXIbl PA3BUTHS M MEPCIIEKTHBBI
9TOH cdeprl. Takum oOpazom, it ['py3un SBISIETCS aKTyalbHBIM HC-
CJIETOBaHKE STOU MTPOOIIEMBI.

Heap uccenoBaHusi — BBIABICHUE MHHOBALMOHHBIX (PAKTOPOB,
JeMCTBYIOIMX HA Pa3BUTHE arpoOn3Heca, YCTAHOBJIEHUE MTPUOPUTET-
HBIX HYXJ pa3BUTUA 3ToW cepbl U pa3zpaboTka peKOMEHAALUN MO
MEPCIIEKTUBAM Pa3BUTHSI.
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Jnst neneit uccneioBaHus UCTIOJIb30BaHbI CIIETYIOIINE METOIbI:

4 HACTOJILHOE UCCIIe/IOBAHNE;

¢ yriyOJeHHbIe HHTEPBbIO;

4 CXeMbl IPUOPUTETOB;

4 METO/bI aHANIN3a, CHHTE3a, HHAYKIUH U JIp.

Oo6o3HauenHble 3a1a4u. B nporecce uccnenoBanus 611 00603-
HaueHBI CIEAYIOIINE 3a/1aun:

¢ V3y4eHHEe TEeHIECHIUI pa3BUTHA arpoOu3Heca;

4 YCTaHOBJICHHE WHHOBAIIMOHHBIX ()aKTOPOB, JCUCTBYIOMIMX Ha
pa3BUTHE arpoOH3Heca;

¢ nposeneare SWOT ananusa o Hy>Xaam pa3BUTHS arpoOU3Heca;

¢ COCTaBJIEHHE CXEM IIPUOPHUTETOB;

4 YCTaHOBJICHHUE MEPCIIEKTUB Pa3BUTHS arpoOu3Heca;

¢ pa3paloTKa 3aKIIOYEHUH M PEKOMEHAALUH M0 Pa3BUTHUIO arpo-
6uzneca B [ py3un.

PesyabTaTbl. PazButHe arpoOusHeca JOIKHO CHITpaTh 0CO0YIO
POJIb B YCTOWYMBOM Pa3BUTUU SKOHOMHKH C TOW TOUKHU 3pEHUS, UTO C
MOMOIIBbI0 3()PPEKTUBHOTO HCIOTB30BAaHUS HAMOHAIBLHOTO pecypca
CTpaHa cMoria Obl pemuTh MpodiieMy oOecreueHusl HaceJIeHus Mpo-
JIOBOJILCTBHEM M, YTO CaMmoO€ IJIaBHOE, MPH MUHUMAJIBHBIX 3aTpaTax
MOJTyYUTh 3HAYUTEIBHYIO OT/1a4y B KpaTKOCpOUHbIi nepuos. Ceroaus
B ['py3un mokasarenu camooOecrieueHusi HaceJIeHUs: OOJBIIMHCTBOM
arpornpoI0BOJILCTBEHHBIX TMPOIYKTOB HHU3KHME M HMMEET MECTO Mpo-
6nema npoaoBosbCTBeHHOW Oe3omacHocTH [2]. o 80 % arpompomo-
BOJIbCTBEHHOW MNPOAYKIMH, TOTPEOISIEeMON HACEICHUEM, SBISIFOTCS
UMITIOPTUPYEMBIMHU.

[To manueiM 3a 2014 rox, o6beM dKCIOpPTa arpornpoI0BOILCTBEH-
HBIX MpoayKToB W3 ['py3um cocraBun 825,9 MUWIITMOHOB N0JIIApOB
CHIA, a umnopt — 1,3 munnmapaa pomtapos CIIA. Y3 naHHbIX BU-
JHO, 4TO UMHOpT Ha 36,5 % mnpesbimaer sxcnopT [3]. [lo ganHBIM
3TOTO JK€ roja, JOJIA CeIbCKOrO XO35ICTBa B BaJOBOM BHYTPEHHEM
npoaykre coctaBiseT 9,2 %, a B aToii cepe TpymoycrpoeHo 52 %
HacesieHus: ['pys3un, otkyaa 98 % cumrarorcs caMOTpyI0yCTPOEHHBI-
mu. Takum oOpa3zom, Oosee MOJOBHHBI HACENCHMs CTPaHbl CO3/1aeT
TOJIBKO 9,2 % BHyTpeHHero BajioBoro npoaykra [4]. Huskonoxomnoe
CEJIbCKOE XO3AHUCTBO B AKOHOMHUKE CTpPaHBI MO-TIPEKHEMY CUHUTACTCS
KPYITHOU TPYJO0yCTpauBaIoIeld OTPACIblO, H OCIOKHEHO yCTOWYHBOE
pa3BUTHE SKOHOMHUKH [5].

[To npuynHe yTeuku 3a pyOex BaJIOTHI, MOJYYSCHHOH OT peannsa-
IIUH arpoINpOJOBOJILCTBEHHON MPOAYKLUH, MECTHOE TPOU3BOICTBO B
3HAYUTENILHOM Mepe CTaJIKuBaeTcs ¢ momexamu. beanocts u 6e3pado-
THUIIA B CTPaHE MO-TPEKHEMY OCTAIOTCS TsDKETIoN mpolieMoil. B cenb-
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CKOM XO3SIICTBE JOJIS1 MPSIMBIX MHOCTPAHHBIX WHBECTHUIMH SIBISETCS
HE3HAYUTEIbHOH. B momHOM oObeMe NpsSMBIX WHBECTUIUH CTpaHbBI
noiist cenbekoro xoszsiicrea B 2007 roxgy cocrasuina 0,8 %, B 2009 ro-
ay — 1,2 %, 8 2010 rony — 1,1 %, B 2011 rony — 1,2 %, B 2012 ro-
ny— 1,8 %, 8 2013 roay1,3 % [6].

Ucxons u3 31010, ISl MEPCHEKTUBBI BaXKHO Pa3BUTHE arpoOH3He-
ca, KOTOPBIA, ONMUPAsICh HA WHHOBAIIMOHHBIC (AKTOPHI, CMOXKET pa3-
BUTh (epMepckue XO3SUCTBA M JAMBEPCUPUIMPOBATH IKOHOMUKY,
CTHUMYJIUPOBATh CO3/IaHHE HOBBIX pabOYMX MECT HECEIbCKOXO3SICT-
BeHHOro npoguist u npoyee [7]. Ctpaterust 10/KHA IpeaycMaTpu-
BaTh pa3BUTHE arpoOU3HECa, OCHOBAHHOIO Ha 3HaHUH [8].

Heob6xoaumo npuBiekaTs MHBECTULIMHU ITyTeM MapTHEPCTBA C yac-
THBIM CEKTOPOM B TAaKHX MPOEKTaX, pe3yJbTaTOM KOTOPHIX, B KOHEU-
HOM HUTOTE, TOJKHO CTaTh CO3JaHHE TOJHOW IEMH IMPOU3BOJICTBA.
[TooOHBIE MHBECTHIIMM TPUBEAYT K MPOMJICHHUIO CYIIECTBYIOIIEH B
HACTOsIIIee BPeMs JOMHUHAHTHON KOPOTKOHM IETH MPOU3BOJICTBA, KO-
Topasi, Kak MpaBWiIo, IpepbiBaeTcs Ha (hepMe MM MECTHBIX pPBhIHKAX.
[IprBI€YCHUIO WHBECTULIUMI COMYTCTBYIOT HOBBIE TEXHOJOTHWH, HOY-
Xay U MepCHeKTUBBI BHIXOa Ha HOBBIE PHIHKHU.

Crparerndyeckue HaIpaBICHUS DPAa3BUTHUS CEIBCKOTO XO3AHCTBA
['py3un, onupasch Ha NPUHLMUIBI YCTOMYMBOIO Pa3BUTHS, BHI3OBYT B
cdepe arpoOu3HEca TOSBICHUE TAKOTO OOCTOATEIHCTBA, KOTOpPOE Oy-
JET COJACUCTBOBATh IMOBBIMIEHUIO KOHKYPEHTOCIIOCOOHOCTH B arpo-
IPOJIOBOJIBCTBEHHOM CEKTOpE, CTaOWIBHOMY pPOCTY IPOU3BOJICTBA
BBICOKOKAYECTBEHHOMN MPOIYKIIUHU, 00ecIeueHHI0 0€3011acCHOCTH

IPOIOBOJIBCTBUS, 0€30MACHOCTH MPOOBOJILCTBHS U MTPEOIOJICHHIO
OenHOCTH B JepeBHSAX [9].

N3ydyenre MHHOBAIIMOHHBIX ()aKTOPOB, ACUCTBYIONIMX Ha pPa3BU-
THE arpoOu3Heca, MpeciieAyeT IBe OCHOBHBIC LIEJH:

¢ omnpeesieHne TMPUOPUTETOB, COOTBETCTBYIOMIUX TPeOOBaHUIM
PBIHKA,

¢, 13y4YEeHHE CYLIECTBYIOUIMX B MUPE COBPEMEHHBIX TEXHOJIOTHI U
METOJIOB W HMX IMPEAOCTABJICHUE TPY3MHCKUM (epMepam U Tpearnpu-
HUMAaTEIISIM.

B I'py3un B nocieanue rofpl B pa3BUTHN arpoOM3HeEca OTMEYAI0T-
csl TeHaeHIH pocta. CTOMMOCTh TPOAYKIIMHU, CO3aHHON B arpoOmu3-
Hece, B 2014 roxy Ha 10 % mnpessinaer nokasatens 2013 roga, u Ha
22 % —cootBercTByromue nanuele 2012 rona, a takxke Ha 5.3 % B03-
POC BBIYCK CEIbCKOXO3IHCTBEHHOW MPOAYKIMHU, a Ha 13 % — BBI-
MyCK MPOIYKTOB, TIOJYYEHHBIX B PE3yJbTaTe MEPEepadOTKH CEIbCKO-
XO3SIICTBEHHBIX MPOAYKTOB. Bo3pocia g0 MOJHOrO BBITyCKa
arpo6usHeca U B OJHOM BBIITyCKE MPOAYKIMH CTPAHbI, M ATOT MOKa-
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3arenb coctaBisier 18 % [10]. BaxubiM ¢akTOopoM pocta BbITycKa
NPOAYKIMH arpoOu3Heca U MPUOBLTH MBI CUUTAEM TOUCK HOBBIX, HH-
HOBAIIMOHHBIX TO/X0/0B. Vcnonb3ysi HHHOBaLlMOHHBIE 3HAHUS, arpo-
OM3HECMEH CMOJKET B35Th Ha ceOs NMPUHATHE OCHOBHBIX PEICHUH B
npolriecce AeITeNbHOCTH U ONPEAETSATh HANPaBICHUE MPEIIPUITHS, a
TaKKe JOCTUraTh LieJIel pacIIMpeHus] MPOU3BOJACTBA, MOCTABIATh HA
PBIHOK HOBBIE IPOIYKTHI, HOBBIE TEXHOJIOTHU M CO3/1aBaTh HOBBIE (o-
PMBI OpraHu3anyy OusHeca. YIIOMSHYTBIE MPOIECCH CETOTHS HE MO-
r'yT OBITh OCYyIIECTBIEHB! B ['py3un o nmpudnHe neguuuTa 3HAHUH U
HETIPUMEHEHHS HOBBIX TEXHOJIOTHI.

Jlns ycTaHOBIEHHS NEHCTBYIOIIMX Ha arpoOM3HEC MHHOBALMOH-
HBIX (DAaKTOPOB W JUIsl BBISBJICHUS NPHOPUTETOB PAa3BUTHSL, OBUI MPO-
BeneH SWOT-ananu3. B kauecTBe CHIBHBIX CTOPOH arpoOu3Heca Obl-
JM BBISABJICHBI: ONArONpUSATHBIA penbed M KIMMaTHYECKUE YCIIOBHS
JUIL pa3BUTHSA OTpaciieil 3emilefieNisi W CKOTOBOJCTBA; TPAJUIUSL
CENTbCKOXO3SIICTBEHHON NIEATENFHOCTH, IUIOOPOIHBIE MOYBHI, HMeE-
fomeecss B cepe arponpoMbIIUIEHHOTO MPOM3BOACTBA 3HAHUS U
JpyToe.

CnabbiMu cTopoHamu cepbl arpobusHeca B ['py3uum sBisitoTCS:
HU3Kas JOCTYIMHOCTh TEXHHUYECKHX CPEICTB; HEIOCTATOK MH(OpMa-
MM 00 arpo3aiiMax, IPaHTOBBIX KOHKYpCax M JAp. HyXJaX, HeAoCTa-
TOYHBIC 3HAHHSI O COBPEMEHHBIX TEXHOJIOTUSIX, HAIMYNE HUZKOTPOTY-
KTUBHBIX IOpPOJ B 3€MJICJICIUH U JKHBOTHOBOJCTBE, OTCYTCTBHE
JICHEKHBIX CUCTEM M HEUCIPABHOCTh UPPUTALIMOHHBIX CHCTEM, CyIIe-
CTBOBaHHUE (GaTbCUPUIUPO-BAHHON MPOIYKIUH HA PhIHKE, HU3Kas J10-
CTYIHOCTH YCIYT KBaIU(UIIMPOBAHHBIX BETEPUHAPOB M arpOHOMOB,
CHJIbHOE BIHMSIHUE KIMMATHYECKHX YCIIOBHH, CKYJHOCTH MPOIYKTOB
arpocTpaxoBaHUs U IPOY.

B pasButum arpobusHeca ObUIM BBISBICHBI CIEAYIONINE BO3MOX-
HOCTH: TIPEJOCTaBJIECHHE (epMepaM B CENbCKOXO3IHCTBEHHON cdepe
CHEIMaLHOTO Y4eOHOTO Kypca, CO3/IaHHe HOBOTO IepepadaThIBaro-
IIEr0 MHpeA-TPHUATHS, TPEeNOCTaBICHUEe OM3HEC-KOHCYIbTAIIMOHHOTO
o0CITyXKMUBaHU, OCYIIECTBICHNE TPOrpaMM OM3HEC-3aiiMOB U OM3HEC-
IPaHTOB, PACCUUTAHHBIX Ha MEJIKHX (epMEpoB, pa3BUTHE POJICTBEH-
HBIX M OKa3bIBAIOIIUX MOJIEPIKKY CEKTOPOB, MOBBIIIEHHE JOCTYITHOC-
TH yCIyT' KBaIU(UIUPOBAHHBIX arpPOHOMOB U BETEpPUHAPOB, OOpbOa ¢
¢banbcupUIUPOBaHHON MPOIYKIKEH, pa3BUTHE MPOIYKTOB arpocTpa-
XOBaHUS JUII MECTHBIX (epMepoB, BHEIPEHHE HOBBIX TEXHOJIOTHH,
CHIDKEHHE yliepOa OT eCTeCTBEHHBIX YIPO3 U IPYToe.

BrisiBieHHBIE Ha OCHOBaHMHM aHaiN3a B Pa3BUTHH arpoOu3Heca
yrpo3bl ObUTH Pa30MTHI HA TPYMIIBI CIECAYIOIMM 00pa3oM: €CTECTBEH-
HBbIE YTpo3bl (3acyXa, MaBOJOK, TPaj M T.1.), 3arpsi3HEHUE OKPY’Karo-
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mel cpenbl, MUTpalusl U yTedyka 3HAHUM, MHEPTHOCTb HACEJICHus,
AMHUAEMHUYECKHE 3a00IeBaHuUs U JP.

Hy>xnp! pa3Butusa arpobusHeca ¢ y4eTOM BJIMSHUS MHHOBALMOH-
HBIX (DaKTOPOB OBLIM PA3IIOKEHBI 10 CXEME IPUOPUTETOB:

1) 6oprba ¢ 3aboneBaHUAMH — MECTHBIM (epMepaM CII0KHO
OCYILECTBUTh IIPEBEHIIMIO 3a00J€BAHUN U COKPATUTH yIepO OT HHUX,
KaK B 3eMJIEJICNIYECKOM, TaK U B CKOTOBOAUECKON chepax;

2) IONrocpoYHbIe arpoKpeauTsl — (epMepaM B MEHbIIEH CTe-
MIEHU JIOCTYIHBI JIOJITOCPOYHBIE arpoOKPEeIUThl ¢ HU3KOW MPOIEHT-
HO# CTaBKOM;

3) oOpa3oBaHue — B IIeNAX MOBBIIICHUS 3()(HEKTUBHOCTH CeIbC-
KOXO3SCTBEHHOUW JESITENTbHOCTH MMEIOIIErocs YPOBHS 3HaHUHU (ep-
MEpPOB HE JIOCTATOYHO, YTO 3HAYUTEIBHO YCIO0XKHSIET IPUMEHEHHE CO-
BPEMEHHBIX TEXHOJIOTHIA;

4) n3MeHeHne 3aKOHOJIaTEeNIbCTBA — CO CTOPOHBI MEJIKMX U Cpel-
HUX (epMepPOB 3TOT BOIIPOC YACTO HA3ZBIBAJICS MPOOIEMATHUHBIM, I10-
CKOJIbKY JJIs1 OOJIBIION YaCTU MECTHBIX (JEpMEPOB OCTAETCS HESCHBIM
WIA OTCYTCTBYET 3aKOHOJATEIbCTBO HEMOCPEICTBEHHO O (hepmepc-
KHX XO3sIMCTBax;

5) TeXHWKAa W TEXHOJOTHH — JJIsi OONBIION JacTh GepMepoB He-
JOCTYITHO IIPUMEHEHHUE BBICOKOKaUECTBEHHON CEIbCKOXO0351MICTBEHHOM
TEXHUKHU U TEXHOJIOTUI;

6) HasaXuBaHUEe MH(PACTPYKTYphl — OAHOM M3 BAXKHBIX HYX]
JUIE MECTHBIX (DepMepoB SBISETCS HATKHBAHUE IOPOI MECTHOTO
3HAa4YeHUs U JOPOXKHON HHPPACTPYKTYPBHI.

3akiioueHus u PE€KOMEHAAIIUHA

¢ Jlns moBbimeHnss 3(QQEKTUBHOCTH pa3BUTHSL arpoOW3Heca M
CEIIbCKOXO3SIICTBEHHON NIeSITETbHOCTH YpPOBEHb 3HAHUU (epMepoB
HE/I0OCTATOYEH, B MPOU3BOJICTBE HE MCIOJIB3YIOTCS HWHHOBAIMOHHBIE
MOJXO/Ibl, YTO B 3HAYUTEIILHOW CTEIIEHU MEIIACT BHEIPEHHIO COBpPE-
MEHHBIX TexHoysornd. HeoOxomumo B Ommkaiiield MEepCIIEKTHBE
MpeNCTaBUTh B chepe arpobu3Heca crenuanbHble 00pa30BaTEIbHBIC
IPOTPaMMBI, CIIEHUANIbHBIE Y4eOHbIE KypChl M KOHCYJIBTAIIUH, A TAKKE
HCCIIEZIOBAHMSI.

¢ YpoBeHb 3HaHMN OONBIIMHCTBA (EPMEPOB O TEHISHIMAX pas-
BUTHUSI KOHKPETHBIX OTpaciiei, He0OOXOUMBIX Ui TIPOM3BOJCTBA pe-
cypcax (KayecTBEHHbIE YHAOOpEHHMs, SAOXUMHUKATHI M Jp.), BHYTPEH-
HUX ¥ MEX/IyHapOAHBIX PBIHKAX arpOoNpO0BOILCTBEHHBIX MPOIYKTOB
HU30K. BakHyro ponb B pa3BuUTHH arpoOW3HEca ChITpacT CO3AaHUE
it hepMepoB COOTBETCTBYIOMIECH HHPOPMATMOHHON Oa3bl.
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¢ [lo npuurHe HENPUMEHEHHUS! COBPEMEHHBIX 3HAaHUN M TEXHOJO-
T'MH B CETIbCKOM XO34HCTBE HU30K YPOBEHb IIPOU3BOAUTENLHOCTH. Pa-
3BUTHE arpoOu3Heca, OCHOBAHHOIO Ha HMHHOBALMOHHBIX (pakTopax,
npuBeeT K 3PPEKTUBHOMY OCBOCHHUIO IOTEHIIMAIA PECYPCOB U POCTY
IPOU3BOJUTENBHOCTH.

¢ O0OBeM 3KcropTa arponpoJOBOJIBCTBEHHBIX NMPOJYKTOB 3HAuu-
TEIBHO NPEBBIIAET UMIOPT. B KauecTBe NMPUOPUTETHOIO HAIpaBile-
HUSl Pa3BUTUS arpoOu3Heca TOJDKHA OBITh OINpejiesieHa AUBepcHpUKa-
oYl OKCIOPTHBIX MPOAYKTOB M HOBOTO pBIHKA, YTO BBI3OBET
3aMelICHNe UMIIOPTa MECTHOM MPOAYKIMEH; C 3TOM TOUYKH 3PEHHUS Lie-
1eco00pa3Ho pa3paboTaTh AIbTEPHATHBHYIO CTPATETHIO PAa3BUTHS ar-
poOu3sHeca.
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TEOPETUYHI NiAXOOn 0O NPOLECY
®OPMYBAHHA CTPATETI NIANPUEMCTBA

AHOTALUIA. PosrnsgatoTbCa OCHOBHI TEOPETUYHI MigXo4mM A0 npouecy
pO3pobKM NiJNPUEMHULBKOI CTpaTerii, BU3Ha4YeHo ix nepesarn Ta He-
aonikn. CuctematnsoBaHo NpuvHUMNK QOPMYBaHHS cTpaTerii 3 noau-
Ui popmManbHOro, MapKeTMHroBOro , CUTyauilHOrO Ta MO3WULiMHOIo
nigxogis.

KITKOHOBI CJTOBA: npouec dopmyBaHHsi cTparterii, opmanbHUiA nigxia,
CUTYyaLiNHWI MigXid, MapKeTUHIOBWIA Miaxid, PUHKOBE MO3MLiH0BaHHS.

THEORETICAL APPROACHES TO BUSINESS
STRATEGY FORMING

ABSTRACT.The main theoretical approaches in the development of
business strategies are considered with defined their advantages and
disadvantages. The principles of strategy formation as a formal
position, marketing tools, positional and situational approaches have
been systematized.

KEYWORDS: strategy formation process, a formal approach,
situational approach, marketing approach, market positioning.

Beryn. [lunaMiyHi 3MiHH, SIKI B OCTaHHIM 9ac oXomuiu Bci cdepu
CKOHOMIYHHX, MOJITHYHUX, COLIIAJBHAX Ta [PABOBHX MPOLECIB B YK-
paiHi HOTpe6y}0Tb HOBHMX IIAXOAIB A0 (opMyBaHHs Ta peanizauii
NiANPUEMHHLBKIX cTpaterii. Ha erami cTpyKTypHHX Ta SIKICHHX 3MiH
B EKOHOMIIll aKTyaJbHOCTI Ha0yBalOTh NMHUTaHHS (OPMYyBaHHS CTpa-
Teril MANPHEMCTB Yy HApsiMi MIABHIICHHS iX sKOCTI, KOHKYPEHTOC-
IIPOMOXHOCTI, 3HUKCHHS eHeproeMHocn i pecypcoMicTKOCTi BHPOO-
HULTBA, IiJABUIICHHS CTIMKOCTI Ta aJalTOBAaHOCTI IO 30BHILIHIX
BIUIMBIB.
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IMocTranoBka 3agaui (Mera). MeTorO JOCIIKEHHS € CHCTEMAaTH-
3aIrisl MAXO0/IB Ta y3arajJbHCHHS OCHOBHUX MPUHITUIIIB Iporiecy Gop-
MYBaHHS CTparerii miAnpHeMCTBaA.

PesyabTaTu. IlpoGnemu dopmyBaHHS cTpaTerii po3BHTKY Op-
rafizamii po3TisSAaroThCcsl B Mpalsgx OaraTbOX BITYM3HSHUX Ta 3a-
pyOLKHMX HayKOBLIB. [IponOHYIOTHCS pi3HI METOJUKHU Ta alrOPUTMHU
po3po0Kku crparerii. [pyHTYIOUMCh Ha KOHLEMI[ISX OCHOBHUX ILKi
CTpATEeTiYHOTO0 MEHEHKMEHTY, MO)KHA BH3HAYUTH TaKi IMiIXOAU IO
pO3poOKH crpaterii: GopmanbHUl, MIXia 3 MO3MINA CTPATETIYHOTO
MO3ULIIFOBAHHS TA CUTYaLlIHHUH.

[IpencraBHukH (OPMAIBHOTO MMIIXOAY, HAWBIIOMIIIUMHU CEpes
axkux € JIx. Creitep ta 1. Aucodd [1], . Kotnep [3], npononyroTs
dopmanizoBaHuii anroput™m po3podku crparerii. [lpu mpomy KokeH
eTan CTPATEriyHOrO YIPABIIHHA BKJIIOYA€E JIOKJIAIHI MEpeNiKu YHH-
HUKIB, SKi HEOOXITHO BpaxOBYBaTH NpHU OOIPYHTYBaHHI CTpaTerii, a
TaKOXX TpaBWia BHOOpPY cTpareriyHux anbrepHatuB. OOpaHa crpa-
TEeTis TMOBUHHA 3a0e3ledyBaTd PO3BUTOK IMIANMPHEMCTBA B JIBOX
B32€MO3AJISKHUX HAmpsiMax — KOHKPETHUX CTPATETIYHUX aJbTEepHA-
THB i CHHEPIETHYHOTO e(eKTy, K OCHOBHOI XapaKTCPHCTHKH CHC-
TeMHOI HUTICHOCTI mifnpuemcTBa. Hemomikom q)opManLHoro nigxony,
Ha Hally TYMKY, € OOMEKCHICTh MOX/IMBOCTEH IIOK0 KOPHIYBAHHS
cTparerii Ha eTami ii peanizauii BiAMOBIAHO A0 3MiH PUHKOBOTO cepe-
JIOBHUIIIA

MapxeTuHroBuit Iixia 10 (GopMyBaHHS crpaTerii opraisaiii 3a-
nporronoBanuii @. KoriepoM BKIO4ae Taki Kpoku [3, c.479]: Bu3Ha-
YCHHSI CTpaTerii MOBEAIHKY (IPMU HAa PUHKY; BU3HAYCHHS! CTPATErii 0X0-
IUICHHS PUHKY; BHOIp LILIBOBOIO CETMEHTY PUHKY; (DOPMYyBaHHS CTpa-
Terii po3poOOK HOBUX TOBapiB; BUOIp pecypcHOi cTparerii; BUOIp cTpa-
TETil IMiHOYTBOPEHHS; BUOIP CHOCOOIB 1 METOIIB TMPOCYBAaHHS TOBAaPIB;
(bopMyBaHHﬂ CTpaterii CTUMYJIOBaHHS 30yTy TOBapiB' (dbopmyBaHHs
cTparerii peKJiamMmu TOBapy; (hopmyBaHHs cTparterii 3pocTaHHs GipMu.

3rigHo cuTyauiifHOro MiAXOAy, CTpaTeris MiAmpHemcTsa (op-
MY€TBCSI CTUX1MHO, a He B pe3yJIbTaTi peTeIbHOTO IutaHyBaHHs. Came
TOMY, OCHOBOIIOJIO)KHUKH CUTYAI[IHOTO MiAXOMY 0 PO3pOOKU CTpa-
terii, I'. Mianoepr ta /. Kyin [4], BBaxkaroTh, 1o nporec GopMyBaH-
Hsl CTpaTerii Mae IOCTIMHO pPO3LIMPIOBATHCA, a PO3poOKa cTpaTerii
nepeTBoproBaTHCs y (GopMy HaBYAHHS, IO MOSCHIOETHCS IIBHIIKOIO
3MIHOK YMOB PO3BUTKY OpraHi3auiil, Ipy sKiil JifCHOO I[IHHICTIO 3a-
JHMIIAIOTHCS PECYpCH Ta 3[JaTHICTh 10 HaB4aHHsA. llepeBaroro cuty-
aIifHOTO MMIXOy € Opi€HTaIlis Ha 3MiHM Ta BU3HAYCHHS KIFOYOBUX
KOMIIETEHIIIi MepCOHATY B SIKOCTI OCHOBHOT'O MOTHBAIIHHOTO YNHHH-
ka 3poctanHs. OmHaK, TaKUW MiIXiM HE CIPHSIE CTBOPSHHIO ITLTICHOT
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CTpaTerii, sfika BiANOBiJae MoTpedaM 30BHINIHBOIO 1 BHYTPILIIHHOI'O
CepeIOBUILA, OCKLUIBKH 0a3y€ThCs HA OMMMCOBHX JTOCIIIKCHHSX.

OCHOBOIIONIOKHUKM TIAXOAY 3 TMO3UIIM CTpaTeriyHoro IMo3u-
uitoBanHa M. E. Iloptep [8], A. A. Tomcon, A. JIx. Ctpiknenn [5, 6]
Ta (haxiBIli KOHCAJITHHTOBUX KOMITaHIH TakWX, sIK BOCTOHChKAa KOH-
cantuaroa rpyna, MakKinzi, Hlemn, posrisinaioTs (opmyBaHHS
CTpaTerii sIK IpoIeC CIIBCTABJICHHS 3arajbHUX a00 (pakTOpHUX PUH-
KOBHX YMOB Ta CHEIU(IYHUX MMOKA3HUKIB, B PE3yJIbTATI SIKOTO BU3HA-
Y4aeThCs MICIIE MiANMPUEMCTBA Y 33JaHUX YMOBaX Ha OCHOBI YOTO BHU-
3HAYAETHCS BIAMOBIAHA CTPATETis MOBEIIHKH.

CyrHicTs opMyBaHHs cTpaTerii BiAnoBiaHo 10 nigxony M. Iop-
Tepa, MOJIATa€ y MOeIHAHHI IHTEPECIB KOMIaHIi 13 30BHIIIHIM cepesio-
BumeM. HaiiedekTuBHINIO cTparerieio, i miel KOMMaHii €
yHIKaJIbHa CIIOpyJia, 10 BijoOpaxae ii KOHKpeTHe MoJIoKeHHs [8, c.
45]. HaykoBeIlb OKpECIIUB Ta OXapaKTepPH3yBaB OCHOBHI (akTOpH, IO
BIUTMBAIOTh HA BUOIp cTpaTerii, a came: MpUOyTKOBICTh, CTPYKTypa Ta
CTajisd >KUTTEBOTO LUKIY Taidy3l MISUIBHOCTI, NPUpOJA Ta HaIpsIM
BIUTMBY I1'SITH CHJI KOHKYPEHIIIT — CIIOKUBAYiB, JIIOYMX KOHKYPEHTIB,
M0CTa4aIbHIKIB, MOTCHLIIHIX KOHKYPCHTIB Ta TOBapIB-3aMIHHHKIB.
Honanbiuuii pO3BUTOK teopii M.Iloprepa 3Haiimos 311106pa>1<eHH;1 y
pocmimkeHHsx A.A. Tomcona i Jbx. CrpikieHza, siKi Ha OCHOBI 6a3o-
Bux ctpareriit M. IToprepa, 3aIpONOHYBATH HOTHPH pi3Hi miaxoau 10
(opmyBanHs cTpaterii, moB's3aHi i3 3MIHOK CTaHy ORHOro abo
JIEKUIBKOX 3 €JIEMEHTIB — MPOAYKT, Taly3b, PUHOK, CTAHOBHUIIE QipMHU
yCepearHi rainy3i, TEeXHOJOT 1S

Knacuyni MeToau puHKOBOTO MO3UIIIIOBAHHS, B3sUTH Ha 030pOEHHS
MPOBiJIHI KOHCANTHHIOBI (pipMHU, AKI MPOBOAMIM PUHKOBI JOCII-
JOKEHHSI Ta PO3pOoOJIsIM CTpaTerii Ha 3aMOBJICHHS MOTY>KHUX TPaHC-
HAI[IOHAJIFHUX KOMTaHii. Sk pe3ynbraT — 3 SBHIMCS HOBI METOIMKH
OOIPYHTYBAHHsI CTPATCTii, SKI OTPUMAIH HA3BY MATPUYHHX METOLIB
MOPTHENLHOrO aHali3y, A¢ 3aK/Ia/CHO NPUHIMI B33a€MO3A/IEKHOCTI
3MIHHKX 32 JIBOMa IPyliaMu KpUTEpiiB Ta ix rpadivna iHTepnperanis
Ha YMOBHUX MaTpuilsx. [Ipu 1iboMy, 3Ha4eHHS ABOX 3MIHHHX 33 KOXK-
HUM KpPUTEPIEM Bi110OpakatoTh KOOPAMHATH CTPATETTYHOTO MOJIOKEH-
Hsl miAnpuemcrsa (6i3Hecy 4u cdepu AisUIBHOCTI) y IIEBHOMY CEKTOPI,
SIKOMY BIJIIOBIZA€ 3a3/aNeriib po3podieHa CTpaTeris. 3alexHO Bil
BHJly CTPATCriid, sIKi PO3POOISIOTECS HA OCHOBI MAaTPHYHUX METOAIB
MO’KHA BUIUINTH Bl TPYNU MOJEJEH, AKi: XapakTepu3ylOTh PiBEHb
3araJlbHOTO YIPAaBJIiHHS TMiAMPUEMCTBOM; BHU3HAYAIOTh PUHKOBI MO-
3WIIT MIIPUEMCTBA 111010 OCHOBHUX KOHKYPEHTIB.

Jlo mepmioi Tpynu MOXHA BiJHECH Taki BiJJOMI METOAWKH, SK
SWOT, PEST-anani3, MeTomu €KCIIEPTHOTO OIIHIOBAHHS Ta iHIII.
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HaBenennii kiac MOJieiell BHKOPHCTOBYETBCS ISl y3arajibHEHHs pe-
3yJIBTATiB aHaJli3y 30BHINIHBOIO Ta BHYTPILIHBOIO CEpelOBUINA i
CHPOIIY€E TPOIeC OOTPYHTYBAaHHS CTPATEriYHUX PIillleHb Ta BCIX allb-
TE€PHATUB PO3BUTKY.

Hpyry tpymy ytBoprotote Metomu: BCG (marpurss 60CTOHCHKOI
koHcantunrosoi rpynu), GE-MakKinsey, marpuust SHEL/DPM, me-
ton ADL, merox PIMS, SPACE rtomo. Bigmidueni Moaeni npu3HaueHi
JUIl BM3HAYEHHA CTpaTeriyHoi mosuuii Oi3Hecy B oOpaHiil cdepi
JsUTBHOCTI. IX BUKOpPHCTAaHHS /103BOJISIE BU3HAUUTH Ta IOEIHATH
IHBECTHUIIIIHY Ta MapKETUHI'OBY IOJIITUKY IIIIPUEMCTBA 3 METOIO 3a-
OesnedeHHs KOHKYPEHTHHX Mepesar [2, ¢. 77].

Y3arajbHEHHS OCHOBHHX IIIXOAIB [0 TIpoLiecy (popMyBaHHsI CTpa-
TETil J1a€ MACTaBH CTBEPIKYBATH, IIO CEpen HayKOBulB BIZICYTHsI
OJHO3HAYHA JyMKa CTOCOBHO €TamiB Ta CYKYIHOCTi Jii, sAKi He-
00XiHO 3AICHUTH Y TpoIeci po3po61<1/1 crparerii. Kpim nporo, mo-
JIeNb TIPoLiecy pO3pOoOKM CTpaTerii NMOBHMHHA BIANOBIIATH TaKUM
NPUHIHAIAM:

1. IIpomec dpopmyBaHHS cTparterii, 3riHO GOPMATBLHOTO IMiIXOIY,
MOBWHEH CKJIAJaTHCS 3 Py €TamiB 1 CTajii, SKi NPUBOASATH IO
OOIPYHTOBAHOTO CTPATETIYHOTO PillICHHS;

2. 3rigHO MapKEeTHHIOBOTO MiAXOMy, BUOIp CTpaTerii MOBHUHEH
IPYHTYBAaTHCSl Ha pe3yjbTaTax aHalli3y HE TUIBKA BHYTPIIIHBOTO Ce-
peaoBHINNA, a i OCHOBHHMX CHJI, SIKi BINTUBAIOTh HA peali3allilo cTpa-
Terii y 30BHiIJ_IHb0My OTOYCHHI.

3. 3 mo3uIiii CTPATErivHOrO MO3MLIIOBAHHS, C(PEKTHBHI CTpa-
TerivHi pilieHHs (OPMYIOTBCS Y IPOLEC] 3ICTABICHHS 1 MOPIBHSHHSL
30BHILIHIX 1 BHYTPIUIHIX (akTOpiB 3a MATPUYHUM TPHHLMIIOM, IO
JI03BOJISIE€ BPaxXyBaTH BC1 MOKIIMBOCTI Ta 3arpo3u il 30aaHCcyBatH ix i3
CTpaTETiYHUM TIOTEHITIAJIOM PO3BUTKY T AMTPHEMCTBA.

4. CutyauiiiHuil miaxijg, B CBOIO YEpry, HaroJIolye Ha BaKJIMBOCTI
BpaxyBaHHS MOKJIMBOCTEH JUII BHECEHHS 3MiH y CTpaTerio Ta 3a0e3-
MeYeHHs il THYYKOCTI.

BucnoBku. ®opmyBaHHA cTpaTerii MiINPUEMCTBA € CKIIAIHUM
aHAIITUYHUM, (POPMATIBHO-JIOTTYHUM 1 YaCTKOBO 1HTYITHBHHUM IPOLIECOM
cucremarusauii Ta 30AIaHCYBAaHHS OCHOBHHMX YMHHHUKIB DO3BUTKY
HlI[HpI/I€MCTBa 3 MCTOH0 MOLIYKY HaiONTUMAJIBHIMIOTO LUIIXY OCST-
HEHHS 1IiJIeli opraHizaliii y 0Bro- Ta CepeaHbOCTPOKOBII MEPCIIEKTHUBI.
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